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HOW TO USE THIS DOCUMENT 
The goal of the annual budget is to describe how estimated resources available to the City will be 
utilized to provide services to the community during the budget period, referred to as a fiscal year 
(FY). Warrenville’s fiscal year runs from May 1 to April 30. The budget document illustrates the 
City’s projected revenues, operating expenditures, capital expenditures, and expected fiscal year 
end projections for the budget period. The annual budget is adopted by ordinance and serves as 
the legal document that provides staff the authority to expend City funds. Lastly, the budget 
document includes the City goals, policies, and procedures as approved by the City Council. 

The document is presented in a format that provides several levels of financial and operational 
detail; by fund and by department, where applicable. A fund is a set of self-balancing accounts, 
segregated for specific purposes in accordance with certain laws and/or regulations. Money from 
one fund typically cannot be used to pay expenses in another fund. In Warrenville, there are five 
departments; Administration, Community Development, Finance, Police, and Public Works. The 
document is presented with the following sections: Introduction and Overview, Budgets by Fund 
and Department (where applicable), Decision Packages, Glossary, and Appendix. 

Introduction and Overview 
The Introduction and Overview is comprised of the Community Profile, History, Government 
Profile, a list of Elected Officials and Senior Staff, Council Vision, Values, and Mission 
Statements, Warrenville’s Strategic Plan Priorities, an Organizational Chart of the City, Capital 
Expenditures Summary, and the City’s Budgetary Policy. Most importantly, it contains the FY 
2025 Budget Message from the City Administrator, which among other things, discusses the fiscal 
challenges facing the City as the budget was developed, and the actions taken to maintain a healthy 
financial position. 

Capital spending in local government typically refers to public works infrastructure projects or the 
purchase of vehicles or equipment. These pages provide an overview of the capital spending in the 
FY 2026 Budget, including a summary of the total dollars spent, and a breakdown of the total by 
fund. Additionally, a Capital Expenditure Distribution graph is provided as a graphic 
representation of the overall spending across all funds. 

Finally, the Introduction and Overview also contains an organizational chart of the City’s Fund 
Structure, FY 2026 Financial Activity Summary for all Funds, and FY 2026 Snapshot. 
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Budgets by Fund 

The Financial Activity Summary table found on page 26 provides an overview of estimated 
FY 2026 revenues, expenditures, and use of fund balance/net assets. The fund balance refers to the 
difference between revenue collected and money spent. Also, on the title page for each fund section 
is a statement of fund purpose, which provides a brief general statement about how that specific 
fund is utilized. 

Within each fund, the budget is broken out by department or cost center, and contains a description 
of the areas of operation for each department or cost center. A cost center is any unit of activity, 
group of employees, or set of programs, etc. (other than specific departments) isolated in order to 
assign costs more clearly. Within each departmental budget and each cost center budget there are 
detail sheets, which provide descriptions, by line item, of the anticipated expenditures for that 
department and type of expenditure (for example: Other Professional Services). 

Decision Packages 
Decision Packages are prepared during the budget preparation process to request funding for newly 
proposed programs, projects, or major expenditures in excess of $25,000, and any personnel 
additions, all of which require City Council approval for final inclusion within the budget 
document for the fiscal year. Each Decision Package provides details of the proposal, a breakdown 
of how the funding for the proposal is allocated, and a recommendation from the City 
Administrator.   

Additional information on the City’s financial condition is available in the Comprehensive Annual 
Financial Report (CAFR), which can be viewed at City Hall, or online at www.warrenville.il.us 
under City Government > Departments > Finance >  Budgets, Treasury, & Taxes. 
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COMMUNITY PROFILE 
The City of Warrenville, located approximately 30 miles west of the City of Chicago, is recognized 
as a suburban hometown refuge nestled in the dynamic and nationally recognized research and 
development corridor of DuPage County, Illinois. It's a town where families can enjoy a safe, 
clean, healthy way of life. The community is business friendly and home to commercial, office, 
industrial, and entertainment venues. Warrenville's location on I-88 connects it to a network of 
State and County roads, which provide easy access to both homes and businesses.  

Warrenville’s growing population of 15,195 (2024 special census), allows the City to maintain 
that small-town feel, and still have the advantage of drawing upon a diversified tax base to ease 
the financial burden of residential property owners. A variety of residential and commercial 
developments are in various stages of approval, implementation, and construction. Based on the 
2024 Special U.S. Census, the median age of residents is 38.4, continuing an upward rise from the 
2010 census media age of 36.6 years, and the 2020 media age of 37.9. The U.S. Census reported 
a median home value of owner-occupied housing of $266,500 in 2023 (most recent dataset 
available).  This represents a significant increase  of 20% from the 2020 figure of $221,700.  

Warrenville is 5.6 square miles with 42.5% residential land, 14% commercial/industrial land, 12% 
open space, 7.5% undeveloped area, 4% institutional, and 20% transportation and tax-exempt land. 

HISTORY 
Settled in 1833, and incorporated in 1967, Warrenville has a history rich in the American tradition. 
Blazing the trails west from New York, Julius Warren came to this area with his family claiming 
land along the DuPage River. Carving out a niche in housing development, Julius helped new 
settlers by providing cut lumber for their homes as well as acting in other capacities including: 
surveyor, developer, land baron, mail carrier, census taker, spokesman, and innkeeper. Eventually 
earning the title of Colonel for his leadership in the community, Julius built an inn and tavern that 
became a popular gathering place for travelers and settlers alike. The town, taking on his name, 
continued to prosper with railroads and stagecoach lines crossing the community.  

The community remained a small, rural town for some time, surviving the toll of the Civil War. 
After five failed incorporation attempts, in 1967, Warrenville finally incorporated under the 
Mayor-Council form of government with a population of 4,000. 
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GOVERNMENT PROFILE 
By law, the City of Warrenville has a Mayor-Council form of government. The Mayor chairs all 
City Council meetings, appoints board and commission members and chairmen with the advice 
and consent of the City Council, and votes in the case of a tie and other statutorily required 
instances. The Mayor also appoints the staff positions of City Administrator and Police Chief with 
the advice and consent of the City Council. Sworn police officers are hired, promoted, and 
terminated by the Board of Fire and Police Commissioners. All other civilian positions, other than 
those appointed by the Mayor, are under the authority of the City Administrator by City ordinance. 

The City of Warrenville is divided into four wards, and the City Council is comprised of eight 
Aldermen, two from each ward. Other elected officials, who do not vote or have policy-making 
authority, include the City Clerk and City Treasurer. Committee of the Whole chairmen and vice-
chairmen are elected by the City Council to preside over the City’s three standing committees: 
Community Development, Public Safety and Finance, and Public Works and Infrastructure. 
According to City Code, it is the duty of the Aldermen to be the representatives of the people of 
their wards at the City Council meetings, and to be responsible to the people of their wards and 
the citizens of the City for their actions at City Council meetings. 
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Key Focus Areas and Strategic Priorities

Organizational Mission
Caring public servants committed to providing the highest 
quality service while protecting the safety and well-being 
of all who live, work, and visit the City of Warrenville.

Vision
Warrenville is a welcoming and safe community of 
neighbors focused on preserving a unique hometown 
feel while creating a path for future success.

Organizational Values
+ Integrity: Committed to ethical and responsible stewardship of all

resources

+ Teamwork: Engaging with and recognizing the contributions of elected
officials, staff, volunteers, and the community

+ Inclusivity: Respecting the diversity and dignity of all

+ Customer Service: Delivering high-quality and professional City services

+ Transparency: Honest and responsive communication

Strategic Plan

1. Energetic and Healthy Economy
Warrenville encourages an energetic economy 
by meeting the variety of changing trends to 
enhance our existing diversified tax base.

+ Actively monitor and respond to economic trends of the current state
of the community

+ Conduct outreach with local businesses to support retention and
expansion efforts

+ Maintain and diversify revenue streams to support City services

2. Engaged and Connected Community
Warrenville has small town heart where 
neighbors engage, volunteer, and support one 
another. At community events, along the trail, 
in a store – no matter the place – Warrenville 
provides opportunities to connect.

+ Create and encourage spaces for the community to engage
+ Support unique programs and events that encourage community

connection
+ Provide meaningful and convenient ways to engage with Warrenville
+ Invite new residents of different cultures and backgrounds to promote

participation and sense of belonging by all

3. Quality City Service
Warrenville maintains the highest level of 
service consistent with our resources, the 
expectations of the community, and statutory 
and legal requirements.

+ Evaluate and update effectiveness of approved financial policies to
ensure compliance

+ Invest in the maintenance and replacement of City infrastructure
+ Incorporate a lense of sustainability in delivery of City services
+ Consider usefulness of current code structure and practices for

building and life safety

4. Supported and
Responsive Workforce
Warrenville recruits and retains outstanding, 
public service minded professionals who are 
committed to high quality customer service and 
being ambassadors of the City’s values. 

+ Offer competitive salary and benefits for City employees
+ Identify and invest in training opportunities for staff and elected

officials
+ Promote a positive work culture
+ Evaluate staffing levels to meet growing service needs

5. Safe and Healthy Neighborhoods
Warrenville ensures a safe and healthy 
community by providing public safety services, 
educational opportunities, and unbiased policies 
for residents, businesses, and visitors.

+ Engage in proactive education to public about promoting health and
safety

+ Respond to changing market conditions to promote a variety of
housing options

+ Address legacy private infrastructure issues
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CITY OF WARRENVILLE 
Organizational Chart 
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FY 2026 BUDGET MESSAGE

Mayor and Aldermen: The Fiscal Year (FY) 2026 Budget is presented for City Council 
consideration. All funds in the proposed budget are balanced in accordance with state law, with 
expenses covered by revenues, and, in a few cases, by use of fund balance reserves. 

The City’s annual budget reflects the City’s existing plans and future goals, including the 2024 
Strategic Plan, 2015 Economic Development Plan, Tax Increment Financing plans, Comprehensive 
Plan and Subarea Plans, City Services and Staffing Study Recommendations, Climate Action Plan, 
and Bikeway Implementation and Sidewalk Priority Plans. 

This budget reflects a conservative outlook, emphasizing careful planning and disciplined spending, 
while continuing to further the strategic priorities of the City. While the City of Warrenville’s 
overall budget outlook is healthy, there are factors outside of the City’s control that impact 
economic conditions. 

The recent State of the State address indicates the State of Illinois expects to see a surplus in their 
FY 2026 Budget, however, Illinois continues to face budgetary challenges, including significant 
pension obligations and fluctuating revenue streams. The State Budget indicates no change in the 
Local Government Distributive Fund (LGDF). While the State's economy has shown signs of 
gradual recovery, including decreasing the overall debt and boosting the reserve fund, the ongoing 
uncertainty around State funding and the potential for changes in federal policies require a cautious 
approach to revenue forecasting and spending commitments. 

Nationally, economic conditions remain unpredictable, with inflation still affecting consumer prices 
and the cost of goods and services. The Federal Reserve’s ongoing actions to manage interest rates 
in response to inflationary pressures contribute to a complex economic environment. The Federal 
Open Market Committee’s (FOMC) December 2024 forecast included assumptions of slower 
growth in real Gross Domestic Product (GDP), higher unemployment, and ongoing high inflation 
expected in 2025. Factors like trade policy, immigration, and regulatory policy at the national level 
have both short- and long-term impacts on economic conditions. 

Given these factors, the City of Warrenville is prioritizing essential services and ongoing projects 
while ensuring that we remain flexible to address needs as they arise. Revenue projections for FY 
2026 have been conservatively estimated, as has been our policy for many years. We will continue 
to evaluate our financial position regularly, adjusting as needed to safeguard the City’s long-term 
financial health. 

The goal is to maintain Warrenville’s reputation as a fiscally responsible community, prepared to 
face economic challenges while delivering excellent service for our residents. 

Even in the context of the challenges, Warrenville remains strong. New development inquiries for 
both residential and non-residential uses have continued at a steady pace. Hotel occupancies and 
revenues have recovered from COVID-19 and continue to grow. The Special Census completed in 
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FY 2026 BUDGET MESSAGE

the last year proves we are a destination in DuPage County, and we appreciate the economic 
opportunities this growth has been providing. In FY 2026, the City has placed a premium on 
business relations to help support economic vitality by focusing energies on addressing vacant retail 
spaces and promoting entrepreneurial investment. 

Before looking at the next fiscal year, it helps to review the City’s FY 2025 accomplishments. 

CITYWIDE FY 2025 ACCOMPLISHMENT HIGHLIGHTS 

In 2024, the City adopted a new Strategic Plan. The first part of the accomplishments below 
indicate projects completed from previous fiscal years under the goals of the 2015 Strategic Plan. 
The second half identifies the work completed under the new 2024 Strategic Plan. 

ECONOMIC DEVELOPMENT 
Goal Statement #1: Enhance the City’s tax base, support the growth of businesses, increase local 
shopping and dining opportunities, diversify the City’s labor market, expand housing options, and 
create attractive gathering places. (Additional Strategic Plan Goals listed below where applicable) 

AREA PROJECT STATUS
CANTERA STEM School Approved

NWM Campus Expansion Approved 

SOUTHWEST DISTRICT Prairie Cannabis Open 
Everton Commercial Lot Popeyes expected to submit 

application in FY 25 
4M Plaza Redevelopment Under Construction 
Stahelin Property Starbucks and DreamClean 

Car Wash expected to submit 
application in FY 25 

OSRX Purchase and license 
agreements approved 

OLD TOWN/CIVIC 
CENTER 

OTRS #2 Remediation and public 
infrastructure improvements 
complete. Request for 
proposals issued in FY 25. 

Other Economic Development Initiatives & Regulatory Updates 

o Creation of the Holly Days Merry Market – spotlighting local entrepreneurs
o Completion of Warrenville by Design
o Zoning updates and annual fee ordinance adoption
o Transfer of ownership of the Warren Tavern

10
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FISCAL CONSERVATISM 
Goal Statement #2: Uphold the City’s record of fiscal conservatism. 
 
GRANTS AND OTHER FUNDING 
OTRS #2 Received approximately $309,075 in Illinois Leaking Underground 

Storage Tank (LUST) fund payments and $299,671 in RLF Loan 
reimbursements 

  
MACK ROAD  
  
CERNY PARK Phase two of the Cerny Park Improvements was approved for Open Space 

Lands Acquisition and Development (OSLAD) funding in the amount of 
$600,000 

 
 
Fiscal Administration and fiscal condition monitoring 

o SPECIAL CENSUS – Captured new population growth impacting State shared per capita 
revenues, and other elastic revenue 

 
 
OPEN SPACE AND ENVIRONMENT 
Goal Statement #3: Strategically preserve and protect the high quality natural features, diversified 
natural ecosystems, and path and trail networks that contribute significantly to the City’s charm, 
attractiveness, character, and setting. (Additional Strategic Plan Goals listed below where 
applicable) 
 

Mack Road Bridge Replacement and Multi-Use Trail 
o Final engineering and property acquisition likely in FY 2026 
o Construction likely on hold until late FY 2026 or early FY 2027 

 

Route 59 Path 
o Final engineering and property acquisition likely in 2026 
o Construction likely on hold until 2027 

 
Cerny Park Improvements 

o Partnership with the Park District to complete designs and enter into an intergovernmental 
agreement to transfer ownership. 

 

CITY INFRASTRUCTURE 
Goal Statement #4: Repair, maintain, replace, and strategically upgrade and expand the City’s 
physical infrastructure assets in a well-planned, coordinated, and timely manner that is fiscally 
responsible, enhances public safety, supports increased private property values and enhances 
quality of life for residents. (Additional Strategic Plan Goals listed below where applicable) 
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Planned City Infrastructure Projects 

o 2025 Road Program Completion 
o Continued Sanitary Sewer Flow Monitoring (previously referred to as Inflow and 

Infiltration Reduction Program) 
o Construction of new water tower and design of Water Treatment Building - Southwest 

District – likely to be completed in early FY 2026 
o Design of Water Treatment Building at Estes 
o Valve Assessment Program 
o Resurfaced Batavia Road (Rt. 56 to Warrenville Rd) 
o OTRS #2 – Water and Sewer Extensions; Street Lights and Tree Planting 
o Upgraded Keyless Entry System at City Buildings 

 
Other Projects 

o Cerny Park Improvement Project – completed Phase 1 planning and secured grant 
funding; construction to begin in FY 2026; facilitated intergovernmental agreements to 
arrange transfer of Cerny Park to the Warrenville Park District 

o Implementation of citywide software, including Public Works Asset Management 
software 

o Facilitated jurisdictional transfer of River and Warrenville Roads from DuPage County 
 
PUBLIC SAFETY 
Goal Statement #5: Provide high quality, proactive, public safety service throughout the 
community. (Additional Strategic Plan Goals listed below where applicable) 
 
Emergency Management 

o Updated the emergency plan for City buildings 
o Participated in National Night Out Against Crime and Neighborhood Roll Calls 

 
DIVERSITY (REVISED OCTOBER 4, 2021) 
Goal Statement #6: Create and promote an inclusive environment through outreach, education, and 
engagement that removes barriers and supports diversity; where all are welcomed, respected, 
treated equitably and valued within the community. (Additional Strategic Plan Goals listed below 
where applicable) 
 

Autism Friendly Community Status 
o Partnered with Little Friends to host introductory training programs for all City 

staff and designated staff from Warrenville taxing districts 
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FY 2026 BUDGET MESSAGE

OTHER CITY SERVICES AND PROJECT 

o Completed contract negotiations with Public Works and began negotiations with MAP
213 – Police Officers unit

o Continued working through recruitment challenges and workforce shortages
o Technology updates and enhancements – Paperless agenda packets for City

Council and AV upgrades to City Council Chambers
o Implemented new Strategic Plan and identified annual action items
o Began implementation of the Enterprise Resource Planning (ERP) software
o Completed launch of new Citizen Engagement tool, FOIA tracking software, and

integration with other software tools.
o Collaborated with Community Development and implemented a successful

communications strategy to get the community engaged with the Special Census.

 CITYWIDE FY 2026 GOALS 

City staff is guided by the City Council adopted 2024 Strategic Plan, and other City Council 
plans, priorities, goals, and objectives. Staff continuously looks for opportunities to seek grants, 
which would continue progress on other existing plans. During FY 2026, staff will continue to 
focus on the highest priorities, as identified in the Citywide Work Plan and department work plans 
based on the priorities outlined in the Strategic Plan. Some new projects are delineated in the 
decision packages, which are included in the proposed FY 2026 Budget. 

Energetic and Healthy Economy 
• Develop a standardized economic development report to release semi-annually that

measures marketplace changes, opportunities, and demands
• Enhance Business Registration / Licensing to further engage directly with local businesses
• Research and consider adoption of commercial façade and/or interior buildout

improvement grant program
• Identify funding mechanisms to implement facility improvements identified as top priority

in the Facilities and Space Needs study

Engaged and Connected Community 
• Technology launch to engage residents and businesses in new ways
• Survey registered Warrenville home based businesses to gather information relative to

challenges, needs, and opportunities desired
• Develop programs and train officers to better engage with the schools by utilizing direct

police liaison for DARE program and School Resource Officer.
• Develop Purchase and Sale Agreement with developer, complete entitlement approvals

and site construction of city-owned property at the northeast corner of Batavia and
Warrenville Roads

• Develop and release an RFP/RFQ to solicit consultant services to facilitate updates to the
Cantera SubArea Plan and Zoning Regulations

• TAC to evaluate the overall grant program, for possible revisions to how grants are
awarded as well as stronger emphasis on grants that foster additional hotel stays.

• TAC to encourage grant funding for events in areas of the community not-contiguous to
the Civic Center or Cerny park areas.
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• Initiate contact with local faith-based organizations and neighborhood associations to 
connect new residents with welcoming information and services available in Warrenville 

• Increase participation in boards and commissions by residents of different cultures and 
backgrounds 

• Identify and attend City-sponsored events and provide Autism Friendly Kits for attendees 
at City-sponsored public events 

 
Quality City Services 

• With the completion of the ERP, provide quarterly financial updates on revenue 
performance and expense allocations compared to budget 

• Establish a mechanism to forecast City fiscal performance on a five-year trend and 
consider multi-year budget cycle 

• Conduct a water and sanitary sewer rate study 
• Provide monthly financial reporting and dashboard information to staff and Elected 

Officials 
• Evaluate the Enterprise Fleet contract and report on cost savings or performance of the 

program 
• Identify funding mechanisms to implement facility improvements identified as top 

priority in the Facilities and Space Needs study 
• Upgrade security camera system across City properties 
• Evaluate and adopt update to the Building Code to maintain current requirements for 

construction, safety and inspection 
• EAC to collaborate with the Staff Liaison to develop a communication strategy targeted 

to new residents about local environmental programs and initiatives 
 
Supported and Responsive Workforce 

• Issue an employee engagement and benefits survey and identify feasibility of 
recommendations 

• Evaluate the City’s time-off benefits and recommend changes, if needed 
• Evaluate the City’s health and wellness benefits and recommend changes, if needed 
• Evaluate training and education tools that are cost effective and increase access to future 

leaders 
• Update training and development policies and procedures to include executive coaching 
• All City staff to successfully complete appropriate ICS Training 
• Coordinate joint emergency response training exercise with first responders (Police and 

Fire) and City staff 
• Establish a process to ensure joint emergency training exercise occurs every three years 
• Review the findings of the staffing studies completed in the last five years and determine 

what remaining recommendations should be implemented, including budgetary analysis 
and other impacts 

• Evaluate an internship program for Administration and Finance Departments 
 
Safe and Healthy Neighborhoods 

• Develop a prioritized list of legacy infrastructure issues (i.e. private streets, sewer only 
accounts, unincorporated islands, etc) and a schedule to address them 

• Evaluate Private Drainage Assistance Program 
• Implement the City Council preferred option for the Veterans Memorial rehabilitation. 
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• Create and engage in proactive education on living with hard water 
• BPAC will consider community events they can attend with Police Department staff to 

coordinate safety efforts for bicyclists, pedestrians, and motorists including: 
o Develop education and encouragement outreach methods that target families, 

women, seniors, low-income, and non-English speaking communities. 
o Develop social media content, especially during the warmer months of safe bicycle 

and pedestrian rules. 
 
CONCERNS AND CHALLENGES  
Fiscal Challenges 
 
The City’s overall revenues have steadily recovered and returned to pre-pandemic levels, circa FY 
2019 for the most part with some exceptions. That noted, there are a number of challenges, which 
are discussed in the “Economic Outlook and Trends” section below. 
 
One continuing concern is the long-term public safety pension funding. While Warrenville is doing 
better than many Illinois municipalities, and is on track to meet statutory funding requirements, 
pension obligations consume a large part of the City’s revenues. Despite some recent actions by 
the State to reduce local government pension pressures, these were modest steps that will only 
slow the growth rate. There is renewed interest in pensions within the Illinois legislature, including 
some interest in eliminating or substantially modifying Tier Two, which was put in place to 
stabilize pension burdens and ensure employers could meet funding obligations in the future while 
providing this promised benefit to public employees. 
 
The unexpected increase to the City’s share of the Naperville Wastewater Treatment Plant 
upgrades required the City to be more aggressive with sewer rate increases and the implementation 
of a special fee to sewer customers entering into FY 2024. Looking at FY 2026, no increase is 
proposed to the fee, and the City is on track with current information to meet obligations. Staff 
continues to monitor the health of the fund as we model future expenses required to maintain this 
critical infrastructure. 
 
High inflation, workforce shortages, and supply chain issues across the country have added 
pressure to the City’s budget, impacting both project costs and payroll costs. While economists 
indicated the federal government’s intervention created a “soft landing”, which indicates a 
stabilizing of the economy without causing unemployment to go up and the Gross Domestic 
Product (GDP) growth to go negative, there is still uncertainty about the economic condition 
resulting from federal policy changes. Current predictions as of January 2025 indicate inflation 
will likely remain at 2024 levels. 
 
Finally, the State has frequently looked to tapping the revenues that are supposed to be shared with 
the municipalities to address financial problems in the past. With threats from the President and 
Federal Office of Management and Budget (OBM) to pull federal funding and grants from states 
and local governments, this is a concern moving into FY 2026. The City, through its joint efforts 
with the DuPage Mayors and Managers Conference (DMMC) as well as other local government 
agencies, has seen marginal increases in the local share of income tax known as the Local 
Government Distributive Fund (LGDF) in recent years, but it is still well below the 10% agreed 
upon rate. There was no change last year and the State budget does not indicate a change for the 
upcoming year. The City will continue to work with DMMC and other groups to advocate for a 
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CONCERNS AND CHALLENGES (continued) 

 
return to 10% on LGDF, which is necessary to fund services that are provided within the 
community and offset the unfunded mandates passed on by the State. 
 
The following table provides data on Warrenville’s major state-shared revenues. 
 

 
Fiscal Year Income Tax Use Tax State Motor Fuel 

2017 $1,242,056 $323,412 $333,053 
2018 $1,371,776 $347,483 $335,504 
2019 $1,359,403 $406,513 $333,554 
2020 $1,292,779 $469,647 $484,8881 
2021 $1,594,964 $586,837 $903,4552 

20223 $2,125,867 $517,681 $812,482 

2023 $2,085,690 $560,145 $691,955 
2024 $2,255,495 $511,183 $595,246 

2025*4 $2,369,652 $571,666 $590,9114 

2026* $2,708,813 $481,380 $662,818 
*Projected 
 
Notes to State Shared Revenues Table (above): 

 
1. Beginning with October 2019, this funding includes State of Illinois implemented 

Transportation Renewal Fund (TRF) capital funding, which is also provided on a per-capita 
basis. 

 
2. Included Re-Build Illinois capital funding distributed by the State of Illinois, $432,989, 

$288,659, and $144,330, for FY 2021, 2022, and 2023 respectively 
 
3. Beginning in FY 2022, revenues include distributions based upon the City’s 2020 certified 

population of 13,553. 
 
4. Beginning in mid FY 2025, revenues include distributions based upon the City’s 2024 

Special Census certified population of 15,195 
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CONCERNS AND CHALLENGES

 
(continued) 

 

Municipal Public Safety Pensions 
Background: 
Unlike the State pension systems, local Police and Fire pensions are paid for by the local pension 
fund members (at a fixed rate), and by the municipal employer, which is liable for 100% of the 
remainder of necessary funding. While the local governments must pay for these large and growing 
costs, the State of Illinois determines the rules and benefits for local public safety pensions. 

 
The following table and graph show the ten-year history of City pension contributions and the 
increasing dollar amounts required from the City to fully fund the pension as mandated by statute. 
 

 
 

INCREASING COSTS OF POLICE PENSION FUND CONTRIBUTIONS 
 

Fiscal Year 
Sworn 

Police Officer 
Contributions 

Annual Required 
City 

Contribution 

Actual 
City 

Contribution 

 
Percent 
Funded 

2017 $273,581 $859,923 $1,173,896 66.85 
2018 $285,759 $926,044 $1,132,232 71.70 
2019 $298,461 $887,304 $1,137,304 72.49 
2020 $306,732 $972,686 $949,117 71.77 
2021 $374,243 $1,038,677 $1,038,504 74.22 
2022 $340,141 $1,190,032 $1,225,301 75.03 
2023 $326,780 $1,173,058 $1,211,281 74.95 
2024 $344,429 $1,178,167 $1,177,009 73.80 

2025* $479,8201 $1,239,322  TBD TBD 
2026* 390,487 $1,422,889  TBD TBD 

*Projected 
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CONCERNS AND CHALLENGES (continued) 

The following chart shows the combined contributions from the City and the sworn officers into 
police pension. 

Despite some relief due to recent legislative actions changing the way local public safety pension 
funds are invested, there are ongoing concerns about pension cost growth trends, which each year 
consume greater amounts of revenues. Despite years of work to change the systems, the municipal 
public safety pension funds are not sustainable in their current form. As a result, the Illinois 
Municipal League, along with DuPage Mayors and Managers Conference and other regional 
councils of government continue to work with state legislators to extend the deadline for 90% 
funding levels and for structural changes to the local public safety pension systems. 

The Warrenville Police Pension fund was 75.03% funded as of April 2024 and is progressing 
toward the statutory requirement of a 90% funded level by the year 2040. 

To complete the big picture context for the FY 2026 Budget, the next section will provide an overview 
of the current economic conditions and the City’s financial outlook. 
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 FY 2026 BUDGET MESSAGE 
 
 
ECONOMIC OUTLOOK AND TRENDS 

 
National and Regional Economic Conditions 
On January 15, 2025, Thomas Walstrum, Principal Business Economist with the Federal Reserve 
Bank of Chicago, made a presentation at the Illinois Financial Forum, entitled “Economic Outlook 
for the US, Midwest, and Illinois.” Some of the key perspectives on the national and State 
economic factors follow. 
 
The Federal Reserve projects Real GDP growth to be slightly slower than previously forecasted, 
unemployment to be slightly higher, and inflation in 2025 to remain similarly high to 2024. The 
labor force participation across the country is trending down. This forecast includes the share of 
people 16 and over with a job or actively looking. It is not inclusive of students or retirees. This 
trend is largely linked to the aging population. Job growth is also projected to slow. 
 
The Midwest has generally lagged on these factors with slower growth than the national. These 
trends are expected to continue into 2025. 

 

DuPage County Economic Indicators 
The following economic information is from Choose DuPage 2024 Q4 Economic Indicators 
Report: 

UNEMPLOYMENT RATE 
During the fourth quarter (Q4) of 2024, the unemployment rate in DuPage County rose to 4.0% 
from 3.5% in the fourth quarter of 2023. This is l owe r  t ha n  t he  I l l i no i s  unemployment 
rate and in line with US unemployment. 
 
INDUSTRIAL VACANCY RATE 
The industrial vacancy rate increased to 3.7% in Q4 of 2024, compared to 2.8% at this time last year. 
Industrial vacancy is at an historic low for DuPage County, and asking rents are continuing to rise 
to their highest levels. Currently, there is over 673,000 square feet of industrial space under 
construction in DuPage. 
 
RETAIL VACANCY RATE 
The overall retail vacancy rate in Q4 of 2024 dropped to 5.1% compared to 5.5% in the previous 
year. 
 
OFFICE VACANCY RATE 
The office vacancy rate decreased slightly to 16.1 at the end of Q4 of 2024, compared to 16.3% 
in the last quarter of 2023. Class-A office vacancy rose slightly to 21.7% in Q4 of 2024, compared 
to 20.6% in Q4 of last year. 
 
COST OF LIVING 
The cost-of-living index estimates the relative price levels for consumer goods and services. The 
cost of living in DuPage County is 16.1% higher than the U.S. average and 12.9% higher than the 
State average. 
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ECONOMIC OUTLOOK AND TRENDS (continued)  

WARRENVILLE ECONOMIC ACTIVITY 

Warrenville Building Permit Activity 
The City issued 487 building permits thus far during FY 2025, with an additional 13 anticipated to 
be issued before the end of the fiscal year. For FY 2026, it is projected that a total of 450 building 
permits will be issued, a slight decrease from FY 2025, but that is based upon a conservative 
projection of future activity. 
 

 
 
Warrenville Construction Value 

 
 

New residential construction in FY 2025 (as of 2/19/2025) 

Residential Development Type No. of permits Certificates of occupancy 
New attached single-family units (townhomes) 0 34 units 
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 FY 2026 BUDGET MESSAGE 
 
 
FINANCIAL OUTLOOK  
Revenues 
Property Tax Cap: As it has since become a home rule unit of government in 2004, the City 
continues to steadfastly adhere to its commitment to self-impose the property tax cap. Further, City 
taxpayers will note the City’s portion of their property taxes remains less than 9% of their overall 
tax bill. 
 
The following chart illustrates the diversity of revenue sources across all funds. 
 

 
 

Expenses 
The City’s operational expenses are largely related to personnel costs, which are essential to the 
continuation of quality City services and operations and typical for public service-based 
organizations. During FY 2026, City personnel-related costs will make up 65% of the operating 
expenses in the General Fund, and 28% of the operating expenses in the Water and Sewer Enterprise 
Fund. 
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FY 2026 BUDGET MESSAGE

FINANCIAL OUTLOOK (continued) 

Other major expenses are related to large capital projects for FY 2026, which are the result of long- 
term planning and part of mandatory activity, safety, or grant funding agreements. Therefore, it is 
typically more cost-effective to continue with those projects, rather than to delay or cancel them. 

While the FY 2026 deficit is a short-term concern, a portion of the deficit is a result of planned 
one-time projects. 

The City plans include a number of capital projects in FY 2026. Sufficient funding will be 
available for these projects, through the Capital Maintenance and Replacement Fund and 
Water and Sewer Enterprise Fund. Additional fees and increased rates will be required to repay 
the City’s portion of some of these projects. The graph below illustrates the cost for capital projects 
relative to previous years. 
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FINANCIAL OUTLOOK (continued)  
Water and Sewer Rates 
Water operations and maintenance are primarily supported through the rates charged to water 
users. For FY 2026, staff is proposing a water rate increase of 7.5%, from a current rate of $2.49, 
to $2.68 per 1,000 gallons of water used. Additionally, the residential monthly base charge will 
increase from $8.10 to $8.72. Previous projections had a 10% increase planned for FY 2026, but 
upon review of the projected revenues and expenditures, the Enterprise Maintenance and 
Replacement Plan Work Group agreed to reduce this to 7.5%. 

 
The water rate increase is due to increasing operating costs and to appropriately fund the long-term 
system maintenance and replacement costs identified by the Enterprise Maintenance and 
Replacement Plan (EMRP). It is anticipated that water rates will increase annually. 

 
Sewer operations and maintenance are primarily supported through the rates charged to sewer 
system users. The proposed FY 2026 Budget includes a proposed 2.5% rate increase from the 
current $5.49 per 1,000 gallons of water used, to $5.63. In addition, the monthly base charge 
will increase from $21.19 to $21.72. Previous projections had a 5% increase planned for FY 2026, 
but upon review of the projected revenues and expenditures, the Enterprise Maintenance and 
Replacement Plan Work Group agreed to reduce this to 2.5%. 
 

Additionally, beginning in FY 2024 a Naperville Wastewater Treatment Plant Upgrade fee was 
implemented to pay the City’s portion of the costs in this Naperville project. The most recent 
projection of the Warrenville share is more than $22 million, including $15 million in project costs 
plus applicable interest as City staff is working with Naperville officials, in an effort to spread the 
repayment over a 20-year period. The initial fee was established at $3.08 per 1,000 gallons of water 
used, and was not changed for FY 2025, with no fee change again recommended for FY 2026. 
 

Long-Term Fiscal Stability 
Over the years, the City Council has taken strong measures to ensure the City’s fiscal stability, 
which helped Warrenville maintain its services and operations during the pandemic and past 
economic downturns. Examples of the City’s fiscally prudent actions include: 

 

1) Long-range financial planning work was re-initiated in FY 2021, as an ongoing effort to 
review the City’s fiscal condition and make recommendations for City Council 
consideration to ensure the ongoing and long-term fiscal sustainability of the City. 
 

2) Established General Fund balance policy to maintain reserves at a level of 25% of 
annual expenditures. These reserves are intended to provide emergency funding, to allow 
ample time for City officials to make informed decisions to reduce expenditures and 
services, without drastic cuts in services or excessive tax increases, if large revenue 
reductions occur. This is important for the General Fund, because it is the City’s primary 
corporate operating fund and is the most susceptible to economic fluctuations and state 
actions that may reduce revenues. 
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FINANCIAL OUTLOOK (continued) 

3) Adopted the Capital Maintenance and Replacement Plan (CMRP) and established the
Capital Maintenance and Replacement Fund to provide for long-term maintenance and
replacement funding of critical City infrastructure (roads, sidewalks, streetlights, etc.).
The funding allocations enable the City to avoid delays of regular maintenance and
replacement, which would ultimately cost more in the future. It also avoids excessive
tax or fee increases to pay for delayed or unplanned projects. Staff and the two designated 
aldermen continue to review and update the CMRP annually since its inception in FY
2011.

4) The Enterprise Maintenance and Replacement Plan (EMRP) provides for the funding of
the long-term maintenance and replacement of the water and sewer utility
infrastructure and systems. The EMRP and funding allocations enable the City to avoid
delays of regular utility system maintenance and replacement, which would ultimately
cost more in the future. When compared to surrounding communities, the City’s sewer
rates are comparable and the water rates are among the lowest in the area, saving money
for residents and businesses alike. Staff and the two designated aldermen continue to ensure
the long-term sustainability of the plan and the related enterprise fund by reviewing and
updating it annually.

Fiscal Bright Spots 
The new residents and businesses will continue to provide growing revenues in terms of state 
shared per capita income taxes and motor fuel taxes, and state-shared sales tax. Food and beverage, 
local motor fuel, home rule sales, and electric utility taxes will also increase over the next few 
years. Finally, hotel tax revenues are also increasing as business travel returns. 

BUDGET REVIEW AND ADOPTION 

The proposed FY 2026 Budget revenues and expenses will be discussed and reviewed during the 
regular meetings of the City Council and its Committees of the Whole during March and April. 
Further, there is a City Council budget workshop meeting scheduled for Saturday, March 15, 2025. 
By statute, the City Council is required to adopt an annual budget before the start of the new fiscal 
year, which begins on May 1. Adoption of the FY 2026 Budget and the related ordinance is 
scheduled for the City Council meeting on April 21, 2025. 

BUDGET DESCRIPTION AND BUDGETING AUTHORITY 

The actual budget is simply an estimate of revenues and expenditures for a set period, covering 
the City’s fiscal year, from May 1 to April 30. Each fund includes its own description under that 
section of the budget. In well-managed, professional organizations, the budget should be more than 
many pages filled with numbers. Instead, it should represent a fiscal snapshot, along with extensive 
context, including an explanation of the City’s plans and vision for the community for the next fiscal 
year. 

The City operates under the “Budget Officer Act” (65 ILCS 5/8-2-9.1), as approved by Ordinance 
No. 1025, on June 6, 1989. The budget is a compilation of nine separate funds, which account for 
the revenues and expenditures of all City operating, capital, fiduciary activities, and all City 
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programs, services, personnel and projects. The City Administrator is the City Council’s appointed 
Budget Officer, and as such, has specific responsibilities and authority under the state statutes and 
the City Code. The Warrenville City Code contains the specific duties of the Budget Officer (Title 
1 Chapter 6-17) and of the City Administrator (Title 1 Chapter 6-11) related to the compilation 
and administration of the City budget. 
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The FY 2026 Budget required a significant amount of time to prepare due to the many ongoing 
high priority City projects, staffing changes, and the challenges of outside market influences. 
The proposed FY 2026 Budget is the result of innumerable hours of planning, data input, 
forecasting, and review by senior staff and departmental staff. Significant time also was allocated 
to preparing financial projections, creating graphs, performing data analysis, assembling documents, 
and composing narratives to context for the data presented. 

The Administration staff, Finance Department staff, and the City’s other senior staff put forth a 
significant amount of time and energy into the preparation of this budget to ensure the accuracy 
of the data and analysis included within it. 

Respectfully submitted, 

Cristina White 
City Administrator/Budget Officer 
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Fiscal Year 2026
Financial Activity Summary

All Funds

Revenue
Actual Actual Actual Projected Budget Percent of 
2022 2023 2024 2025 2026 Total

Tax Revenue 15,579,340$ 17,438,319$ 19,143,625$ 20,441,076$ 21,203,427$ 53.83%
License, Permit & Fee 
Revenue 4,918,271 5,471,698 6,969,264 7,622,967 7,842,181 19.91%
Administrative Charges & 
Reimbursements - 528 13,630 3,063 6,625 0.02%
Penalties, Fines & 
Forfeiture Revenue 330,031 294,414 265,661 337,304 287,459 0.73%
Rental Revenue 381,957 266,455 287,461 442,777 460,048 1.17%
Transfers & Interfund 
Revenue 418,850 590,364 762,822 835,579 842,342 2.14%
Grant Revenue 304,516 574,588 1,127,250 898,178 2,790,586 7.08%

Miscellaneous Revenue 2,003,847 12,346,705 1,729,693 3,105,596 2,512,894 6.38%
Interest Revenue (2,519,402) 1,358,396 3,780,646 4,457,749 3,446,450 8.75%

Totals 21,417,410$ 38,341,467$ 34,080,052$ 38,144,289$ 39,392,012$ 99.12%

Net (Use)/Add of Fund 
Bal./Retained Earnings 1,019,340$ 14,380,852$ 2,510,810$ 4,965,709$ (350,463)$ 0.88%

Total Resources 20,398,070$ 23,960,615$ 31,569,242$ 33,178,580$ 39,742,476$ 100.00%

Expenditure/Expense
Actual Actual Actual Projected Budget Percent of 
2022 2023 2024 2025 2026 Total

Capital 2,474,353$ 3,346,824$ 8,844,250$ 10,005,684$ 12,835,531$ 32.30%
Personnel 11,959,357 13,013,635 13,341,237 13,862,436 15,135,242 38.08%
Supplies and Services 4,526,696 5,491,862 6,799,961 7,012,969 8,389,463 21.11%
Maintenance 1,437,664 2,108,294 2,583,794 2,297,491 3,382,240 8.51%

20,398,070$ 23,960,615$ 31,569,242$ 33,178,580$ 39,742,476$ 100.00%
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City of Warrenville
Fiscal Year 2026 Snapshot

Actual Actual Actual Projected Budget
% Change 

'24 Actual to
% Change 

Projected '25 to
General 2022 2023 2024 2025 2026 Projected '25 Budget '26
Beginning Unassigned Balance 3,852,827$ 4,502,780$ 4,657,392$ 6,087,792$ 5,515,995$ 30.71% -9.39%
Revenues 13,278,854 14,136,264 14,428,825 15,861,459 16,676,070 19.45% 5.14%
Expenses 12,315,857 13,735,879 14,818,334 15,761,071 18,006,770 27.97% 14.25%
Add to/(Use of) Fund Balance 962,997 400,385 (389,509) 100,388 (1,330,700) -125.77% -1425.56%
Total Fund Balance 13,185,426 13,585,811 13,196,302 13,296,690 11,965,990 0.76% -10.01%
Non-spendable Fund Balance 5,283,756 5,529,528 4,177,094 5,357,639 4,908,732 28.26% -8.38%
Assigned Fund Balance 3,398,890 3,398,891 2,931,416 2,423,056 2,036,056 -17.34% -15.97%
Ending Unassigned Fund Balance 4,502,780$ 4,657,392$ 6,087,792$ 5,515,995$ 5,021,202$ -9.39% -8.97%

Capital Maintenance
Beginning Balance 1,411,614$ 1,725,544$ 3,266,990$ 692,491$ 1,688,024$ -78.80% 143.76%
Revenue 1,705,227 2,178,198 3,205,732 3,298,693 3,003,369 2.90% -8.95%
Expenses 1,391,297 636,752 5,780,231 2,303,160 3,309,337 -60.15% 43.69%
Add to/(Use of) Fund Balance 313,930 1,541,446 (2,574,499) 995,533 (305,968)
Ending Assigned Fund Balance 1,725,544$ 3,266,990$ 692,491$ 1,688,024$ 1,382,056$ 143.76% -18.13%

Police Pension
Beginning Balance 27,501,098$ 25,418,770$ 26,324,446$ 28,917,639$ 32,142,721$ 9.85% 11.15%
Additions (320,744) 2,368,215 4,016,075 4,694,555 4,213,376 16.89% -10.25%
Deductions 1,761,584 1,462,539 1,422,882 1,469,474 1,492,925 3.27% 1.60%
Add to/(Use of) Fund Balance (2,082,328) 905,676 2,593,193 3,225,081 2,720,451
Ending Net Position 25,418,770$ 26,324,446$ 28,917,639$ 32,142,721$ 34,863,172$ 26.45% 8.46%

Motor Fuel
Beginning Balance 1,129,051$ 1,752,644$ 1,765,637$ 1,867,860$ 2,234,296$ 5.79% 19.62%
Revenue 813,902 994,610 693,664 854,944 742,324 23.25% -13.17%
Expenses 190,309 981,617 591,441 488,508 2,097,822 -17.40% 329.43%
Add to/(Use of) Fund Balance 623,593 12,993 102,223 366,436 (1,355,498)
Ending Restricted Fund Balance 1,752,644$ 1,765,637$ 1,867,860$ 2,234,296$ 878,798$ 19.62% -60.67%

Hotel Tax
Beginning Balance 1,483,183$ 1,593,264$ 1,639,951$ 1,717,640$ 1,774,885$ 4.74% 3.33%
Revenue 591,472 757,845 888,270 910,061 923,223 2.45% 1.45%
Expenses 481,391 711,158 810,581 852,816 945,257 5.21% 10.84%
Add to/(Use of) Fund Balance 110,081 46,687 77,689 57,245 (22,034)
Total Fund Balance 1,593,264 1,639,951 1,717,640 1,774,885 1,752,851 3.33% -1.24%
Non-spendable Fund Balance 782,465 782,466 - - -
Ending Committed Fund Balance 1,593,264$ 1,639,951$ 1,717,640$ 1,774,885$ 1,752,851$ 3.33% -1.24%

Water/Sewer
Beginning Unrestricted Position 4,626,006$ 5,650,043$ 6,842,139$ 8,910,714$ 11,617,748$ 30.23% 30.38%
Revenue 4,480,294 5,490,038 7,083,140 7,674,595 9,313,505 8.35% 21.36%
Expenses 3,857,048 4,809,364 5,446,229 4,967,560 7,535,827 -8.79% 51.70%
Add to/(Use) of Net Assets 623,247 680,674 1,636,911 2,707,035 1,777,678
Total Net Position 22,931,410 23,612,084 25,248,995 27,956,029 29,733,708 10.72% 6.36%
Non-spendable 198,000
Investment in Capital Assets 17,083,367 16,769,945 16,338,281 16,338,281 16,338,281 0.00% 0.00%
Ending Unrestricted Net Assets 5,650,043$ 6,842,139$ 8,910,714$ 11,617,748$ 13,395,427$ 30.38% 15.30%
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City of Warrenville
Fiscal Year 2026 Snapshot

Actual Actual Actual Projected Budget
% Change 

'24 Actual to
% Change 

Projected '25 to
Seized Assets 2022 2023 2024 2025 2026 Projected '25 Budget '26
Beginning Balance 214,200$ 209,744$ 172,149$ 94,831$ 62,947$ -44.91% -33.62%
Revenue 36,954 4,441 6,701 10,152 6,108 51.50% -39.83%
Expenses 41,410 42,036 84,019 42,036 43,036 -49.97% 2.38%
Add to/(Use of) Fund Balance (4,456) (37,595) (77,318) (31,884) (36,928)
Ending Restricted Fund Balance 209,744$ 172,149$ 94,831$ 62,947$ 26,019$ -33.62% -58.67%

TIF 3
Beginning Balance (3,606,569)$ (3,398,483)$ (3,142,473)$ (3,142,473)$ (4,308,636)$ 0.00% 37.11%
Revenue 448,353 439,908 632,758 1,038,954 620,177 64.19% -40.31%
Expenses 240,267 183,898 993,426 2,205,117 171,270 121.97% -92.23%
Add to/(Use of) Fund Balance 208,086 256,010 (360,668) (1,166,163) 448,907
Ending Unassigned Fund Balance (3,398,483)$ (3,142,473)$ (3,503,141)$ (4,308,636)$ (3,859,729)$ 22.99% -10.42%

TIF 4
Beginning Balance (2,159,903)$ (1,879,886)$ 8,694,690$ 8,694,690$ 7,406,728$ 0.00% -14.81%
Revenue 398,924 11,971,948 3,124,887 3,800,876 3,893,860 21.63% 2.45%
Expenses 118,907 1,397,372 1,622,099 5,088,838 6,140,232 213.72% 20.66%
Add to/(Use of) Fund Balance 280,017 10,574,576 1,502,788 (1,287,962) (2,246,372)
Ending Unassigned Fund Balance (1,879,886)$ 8,694,690$ 10,197,478$ 7,406,728$ 5,160,356$ -27.37% -30.33%

SUMMARY
All Funds Beginning Balances 34,451,507$ 35,574,420$ 50,220,921$ 53,841,184$ 58,134,708$ 7.21% 7.97%
Revenue 21,433,236 38,341,467 34,080,052 38,144,289 39,392,012 11.93% 3.27%
Expenses 20,398,070 23,960,615 31,569,242 33,178,580 39,742,476 5.10% 19.78%
Add to/(Use of) Fund Balance 1,035,167 14,380,852 2,510,810 4,965,709 (350,463)

Ending Balances
Non-spendable 5,283,756 5,529,528 4,177,094 5,357,639 4,908,732 28.26% -8.38%
Assigned 5,124,434 6,665,881 3,623,907 4,111,080 3,418,112 13.44% -16.86%
Restricted 1,962,388 1,937,786 1,962,691 2,297,243 904,817 17.05% -60.61%
Committed 1,593,264 1,639,951 1,717,640 1,774,885 1,752,851 3.33% -1.24%
Unassigned (775,589) 10,209,609 12,782,129 8,614,087 6,321,829 -32.61% -26.61%
Enterpise Unrestricted 5,650,043 6,842,139 8,910,714 11,617,748 13,395,427 30.38% 15.30%
Enterprise Capital Assets 17,083,367 16,769,945 16,338,281 16,338,281 16,338,281 0.00% 0.00%
Police Pension Net Position 25,418,770 26,324,446 28,917,639 32,142,721 34,863,172 11.15% 8.46%
Net Ending Fund Balances 61,340,433$ 75,919,285$ 78,430,095$ 82,253,684$ 81,903,221$ 34.09% -0.43%
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CITY OF WARRENVILLE, ILLINOIS

Transfer Matrix
FY 2026

This chart provides information on amounts transferred between accounting funds, for the purpose
for each transfer.

FUND NAME FUND # 001 002 005 014 020 060 Sub Totals

General 001 186,914  186,914$       
CMRP 002 -   

Hotel Tax 014 71,927  500,000  571,927  
Water & Sewer 020 40,140  40,140  
Seized Assets 060 42,036  42,036  

SubTotals 154,103$    686,914$    -   -  -   -  841,017$       

FUND NAME FUND #

General 001 002 186,914$     Capital subsidy of Road & Bridge Taxes

Hotel Tax 014 General 001 71,927  Reimbursement - TAC Grants in-kind support
Partial funding of Communciation Coordinator 

014 CMRP 002 500,000   Capital subsidy

Water & Sewer 020 General 001 40,140  For Administrative Charges.

Seized Assets 060 General 001 42,036  To Cover Allowable Enforcement Activity
expenditures and Lease of Body Worn Cameras
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CAPITAL EXPENDITURES 
SUMMARY 

Capital expenditures are defined as any expense, which results in the acquisition of capital assets, 
such as equipment, vehicles, or infrastructure. 

Capital expenditures comprise approximately 28% of budgeted expenditures across all funds for 
FY 2026.  

Approximately 44% of FY 2026 capital expenditures are accounted for in the TIF #4 fund, another 
22% in the Capital Maintenance and Replacement Fund, 14% in the Motor Fuel Tax Fund, and 
14% in the Water and Sewer Fund. The remaining 6% is from the General Fund, TIF #3, and Hotel 
Tax Fund.   

The Capital Maintenance and Replacement Fund is utilized to account for the City’s Capital 
Maintenance and Replacement Plan (CMRP), which is a multi-year financial plan for the 
systematic maintenance and replacement of City capital assets, including: equipment, vehicles, 
and infrastructure. 

During FY 2026, the City will utilize the fund for the following expenditures: 

1) Vehicle Lease payments for 8 vehicles – $155,000

2) Replacement Bobcat Skidsteer (cost share split with other funds) – $50,000

3) Annual road program, including inspections – $547,500

4) River Road curb, storm sewer, and ditch improvements, including engineering – $970,000

5) Shaw Drive area streets rehabilitation project, including engineering – $1,352,000

Actual Actual Actual Proj Budget Growth
2022 2023 2024 2025 2026 25-26

General 74,882           250,858         174,531         480,992            428,298            -10.96%
Capital Maintenance 1,150,534      352,776         5,282,389      1,843,623         2,843,900         54.26%
Motor Fuel - 808,913 386,872         240,508            1,772,322         636.91%
Hotel Tax 4,514             6,103             53,118           9,532                67,200              604.99%
Enterprise 1,010,199      679,244         837,433         813,318            1,813,259         122.95%
TIF 3 130,982         71,354           759,075         1,949,569         158,545            -91.87%
TIF 4 103,242         1,177,576      1,350,832      4,668,142         5,752,007         23.22%
Totals 2,474,353$ 3,346,824$ 8,844,250$ 10,005,684$  12,835,531$  28.28%

Capital Expenditure Distribution
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6) Two-ton trailer replacement (cost share split with other funds) – $20,000 

 
7) Six-wheel dump truck replacement dump truck – $95,000 

 
8) Building maintenance – $30,000 

 
9) Street sweeper lease – year-five – $43,780  

(Note: FY 2026 is the final payment due on this lease agreement) 
 
The Water Capital Reserve expenditures for FY 2026 total $554,661 and include the following 
planned capital expenses, in addition to other smaller capital expenses. 
 

1) Water main improvements – $200,000 
Main replacement or lining 

 
2) Valve replacements and exercising – $80,000 

 
3) Well motor replacement – $50,000  
 
4) SCADA system upgrades – $125,000 

 
5) 20-Ton trailer – $10,000 

Shared cost with sewer capital reserve and CMRP 

6) Six-wheel dump truck – $47,500 
Shared cost with sewer capital reserve and CMRP 

7) Bobcat Skidsteer – $25,000   
Shared cost with sewer capital reserve and CMRP 

 
Sewer Capital Reserve expenditures for FY 2026 total $801,500, and include the following 
expenditures: 
 

1) SCADA system upgrades – $175,000 
 

1) Sanitary sewer maintenance program phase III – $369,000 
 

2) Natural Gas generator – Emerald Green Lift Station – $75,000 
 

3) Manhole grouting work; I/I Reduction Program – $60,000 
 

4) Wet well rehab – $40,000 
 

8) 20-Ton trailer – $10,000 
Shared cost with water capital reserve and CMRP 
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9) Six-wheel dump truck – $47,500 

Shared cost with water capital reserve and CMRP 

10) Bobcat Skidsteer – $25,000   
Shared cost with water capital reserve and CMRP 

Additionally, other capital expenditures are accounted for in the following funds and include: 
 

1) Motor Fuel Tax 
Mack Road Bridge and multi-use path and bridge project – $342,500 
Engineering, Right-of-way Acquisition, and construction 
Funded partially by Rebuild Illinois Grant Funds 
 
2025 Road Program – $1,421,250 
Funding shared with the CMRP and the use of Rebuild Illinois grant funding  
 
Batavia Road STP Project – $8,572   

 
2) Hotel Tax Fund – $67,200   

Includes $60,000 Aesthetics Enhancements program funding  
 

3) TIF #3 
Naperville Treatment Plant capital expenses – $78,102 
Proportional share, overall expenses shared with TIF #4 and Water and Sewer Fund 

 
Overlapping District impact payments – $80,443 

 
4) TIF #4  

Well #13 construction and treatment facilities construction – $3,704,000 
 
Proportional share of Naperville Treatment plant upgrades – $363,343 

 
While some capital expenditures are capitalized (an accounting method used to delay recognition 
of expenses by recording the expense as long-term assets), others are expensed (an accounting 
method used when the whole cost amount is recognized in the current year) during the fiscal year. 
Expenditures are categorized according to the City’s asset capitalization policy, which was 
formulated based on Governmental Accounting Standards Board (GASB) pronouncement #34. 
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GENERAL  
 
 
 

FUND 001 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FUND TYPE: Operating  
 
FUND PURPOSE – To finance the day-to-day operations of all the basic City services, 
except for the Water and Sewer Enterprise Fund operations.  
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GENERAL FUND HIGHLIGHTS 
 

 2025 
Budget (Amended) 

2025 
Projected 

2026 
Budget 

Revenue $16,084,021 $15,861,459 $16,676,070 
Expenditures $17,684,750 $15,761,071 $18,006,770 

Surplus/(Deficit)  ($1,600,729) $100,388  ($1,330,700) 
 

 
 

 
 
Revenue Sources 
The General Fund is projected to end FY 2025 with a total revenue of $15,861,459, an increase of 
9.9% over the audited FY 2024 figure of $14,4281825. For FY 2026, budgeted revenue is projected 
to total $16,676,070, which would represent a projected fiscal year to fiscal year increase of 5.14%, 
or approximately $814,611. 
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Total property tax revenue for FY 2025 is projected to total approximately $4,002,200 for the 
collection of the 2023 property tax levy. For FY 2026, which accounts for the collection of the 
2024 property tax levy, the projected total is $4,282,313. There is an increase in the Police Pension-
related levy figure of about $186,000, based upon the most recent actuarially determined required 
City contribution. Property Tax revenue represents approximately 25% of total budgeted General 
Fund revenue. As of publication of the proposed FY 2026 budget, the final 2024 levy extensions 
were not yet available.  
 
Warrenville has self-imposed the Property Tax Extension Limitation Law (PTELL), or “property 
tax cap”, upon every annual property tax levy, despite being a home rule community since 2004. 
Accordingly, this self-imposed limitation was continued with the 2024 property tax levy, which 
will be collected during FY 2026. 
 
State Shared Sales Tax revenue for FY 2025 is projected to total $2,798,231, about 1.7% or 
$46,400, over the audited FY 2024 figure of $2,751,793. Projected FY 2026 state shared sales tax 
revenue is projected to increase by an additional 2%, to a figure of $2,854,196, based upon current 
remittances trending. This revenue source represents about 17% of total General Fund budgeted 
revenue for FY 2026.  
 
Home Rule Sales Tax revenue for FY 2025 is projected to total $2,804,781, an increase of  
$210,123 over the audited FY 2024 figure of $2,594,658.  For FY 2026, this revenue source is also 
projected to increase 2%, to a projected fiscal year total of $2,860,877. This revenue source 
represents another 17% of total General Fund budgeted revenue for FY 2026.  
 
The next two revenue sources are distributed by the State of Illinois to the City on a per capita 
basis. As the result of the City’s 2024 Special Census, the population count for the City has 
increased by 1,642 residents from 13,553 to 15,195.  Distributions  based upon the new population 
figure began with distributions received in October 2024.  
 
Sales Use Tax revenue, distributed by the State of Illinois on a per capita basis as noted above, for 
FY 2025 is projected to total $481,380, or $31.68 per capita, annualized. FY 2026 is projected at 
$19.60 per capita, for a projected total of $297,822, a significant decrease of about 38% from the 
FY 2025 projected figure. These figures for FY 2025 and FY 2026, are based upon projections 
provided by the Illinois Municipal League in the February 2025 edition of IML Review magazine, 
in which IML projects that use tax revenue will decline significantly based upon a number of 
factors, including: changes to the Leveling the Playing Field Act which went into effect January 
1, 2025, and a continued decline in distributions averaging 3% for the coming fiscal year.  
 
State-Shared Income Tax, also known as the Local Government Distributive Fund (LGDF), is also 
distributed by the State of Illinois on a per capita basis. The following projections are also based 
upon the figures provided by the Illinois Municipal League in the February 2025 edition of IML 
Review magazine. For FY 2025, the per capita figure is projected at an annualized $155.95, leading 
to projected fiscal year revenue of $2,369,652. For FY 2025, the per capita figure is projected to 
increase to $178.27, for a projected budget total of $2,708,813, an increase of $339,161 or about 
14% over the FY 2025 projected total. 
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Food and Beverage Tax Revenue for FY 2025 is projected to total $761,938, an increase of just 
1% over the audited FY 2024 figure of $757,977, while for FY 2026 this revenue stream is 
projected to increase 1.5% to a figure of $773,367. For FY 2025, fiscal-year-to-date, there have 
been a combined total of 54 establishments remitting this tax. Food and Beverage Tax is projected 
to provide approximately 4.6% of all budgeted General Fund revenue for FY 2026.  
 
Building permit related (including building, electrical, and plumbing permits, plan review, 
engineering review and inspection fees, as well as stormwater management fees, etc.) revenue for 
FY 2025 is projected to total about $660,000 in permit revenue.  For FY 2026, this same group of 
revenues is projected to total $625,308 in permit fee revenue. This represents a budgetary permit 
revenue decrease of about 5% from the projected FY 2025 figure. 
 
Grant revenue for FY 2025 is projected to total $333,199, made up of “pull tabs and jar games” 
grant funding from the State, OSLAD Cerny Park Phase I funding 50% advance of $300,000, and 
IPRF Safety award of $30,865. For FY 2026, projected grant revenue totals $600,000, composed 
of the second half of the OSLAD Cerny Park Phase I funding of $300,000, an additional 50% 
advance of $300,000 for a second OSLAD Cerny Park grant, this one for Phase II.   
 
The proposed budget includes various transfers-in to the fund totaling $155,428.  The transfers-in 
include approximately $68,660, from the Hotel Tax Fund, to provide 50% funding support for the 
Communications Coordinator position and reimbursements for City staff and services provided in 
support of Summer Daze and the Fourth of July celebration. Additionally, the Seized Assets Fund 
transfers funding projected at $42,036 for the body cameras lease, radar re-certifications, directed 
patrols, and vehicle maintenance. And finally, $40,140 in administrative cost transfers from the 
Water & Sewer Fund. 
 
Miscellaneous Income for FY 2025 is projected to total $300,915 including the use of $233,393, 
of the City’s share of Park Developer Donations through the end of FY 2024 to pay for the City 
portions of the Illinois Prairie Path Trailhead construction engineering and actual construction 
costs. The remaining $67,522 is comprised of the annual Nicor Fee-in-Lieu-of-Therms revenue 
recognition for 2025 of $34,548 and other general miscellaneous receipts. For FY 2026, this is 
projected to total $630,316 for the use of $600,000 in City share Park Developer Donations in 
support of the Cerny Park project, and an estimated $30,316 for the Nicor Fee-in-Lieu-of-Therms 
under the City’s franchise agreement with the utility provider.  
 
 
 
 
 
 
 
 
 
 
 
 

38



Expenditures 
FY 2025 General Fund expenditures are projected to finish the fiscal year at a total of $15,761,071, 
an increase of $942,373, or approximately 6.4%, over the FY 2024 audited year-end expenditures 
of $14,818,334. For FY 2026, the budgeted expenditures are projected to total $18,006,770, an 
increase of $2,245,699 or about 14.25% over the FY 2025 projected expenditures of $15,761,071. 
 

 
 
Personnel costs have historically made up approximately 60-70% of total General Fund 
expenditures.  For FY 2026 personnel expenses totaling a projected $11,622,139, comprise 65% 
of total General Fund expenditures. These projected costs include merit and market-based wage 
increases for non-union employees, contracted wage increases for public works IBEW employees, 
and estimated wages for Police Patrol Officers (MAP #213), as the collective bargaining 
agreement for this union expired on April 30, 2025, and as of the writing of this document remains 
unsettled. Additionally, Police Sergeants (MAP #214) wages are also estimated, as the collective 
bargaining for this union expires on April 30, 2025, and as of late February 2025 also remained 
unsettled.  
 
This category of expenditures also includes City contributions to the Police Pension Fund for the 
actuarially determined pension levy amount which for the 2024 levy, to be collected during FY 
2026, increased by about $186,000.  Also included were City contributions to IMRF (the non-
public safety employee retirement plan), and the City share of employee health insurance 
premiums.  
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Supplies and Services expenditures make up 19% of all proposed FY 2026 General Fund 
expenditures at a projected budget cost of $3,340,483.  
 
This expenditure category includes the cost of legal services for corporate counsel, the city 
prosecutor and labor attorneys, totaling an estimated $293,400. Additionally,  liability insurance 
and workers compensation premiums projected at about $532,941, and engineering services. For 
FY 2026, this category also includes $65,000 for a Citywide Traffic Study, a $60,000 decision 
package for (PUB 26.02) GIS Management Services, $50,000 for a Citywide Facilities and Space 
Needs Study which has been delayed from previous fiscal years, and a $50,000 decision package 
(POL 26.03) for a Police Department Operation and Data Analysis Report. Other expenses for 
FY 2026 include one of the largest expenditures in this category, the cost of Police 
Communications Services through DuCOMM, at a projected $460,993.  
 
Other expenses in this category include the cost of gas and oil for non-water and sewer fund 
vehicles, travel, training and meetings, education reimbursements, and other professional services.  
 
Beginning with FY 2024, this category also includes increased transfers of road and bridge related 
property taxes as a capital subsidy to the Capital Maintenance and Replacement fund, to fund the 
CMRP. Prior to FY 2024 this transfer was just $37,000, after FY 2024 100% of road and bridge 
related property taxes received are transferred. For FY 2025 this amount totaled a projected 
$180,763, and for FY 2026 it is projected at $186,908.    
 
Maintenance expenditures make up another 14% of total projected fund expenditures in FY 2026, 
totaling $2,615,825. This category of expenditures includes: maintenance of buildings including 
contractual cleaning/janitorial services,  maintenance of equipment, vehicles, streets and grounds, 
and information technology (IT) systems maintenance.  
 
In most previous years, this expense category averaged about $1,100,000 per year.  However, for 
FY 2026, this category also includes $1,263,623 for the Cerny Park Improvement Project phases 
I and II, funded by a total $1,200,000 Open Space Lands Acquisition and Development (OSLAD) 
grants, over three years, and the use of another $600,000 from the City Share of Park Developer 
Donations. 
 
Capital expenditures totaling $428,298, make up just 2% of all FY 2026 budgeted expenditures in 
this fund. These expenditures include annual computer replacements, police vehicle mobile data 
terminal replacements, Multi-Factor Authentication (Open VPN), and PD server replacement. 
Also included is a $65,3136 FY 2026 decision package (POL 26.01) for Security Camera 
Upgrades and Installations. 
 
 
Overall summary revenues versus expenditures 
It is projected that for FY 2025 projected revenues will exceed projected expenditures by 
$100,388, and for FY 2026 projected expenditures will exceed projected revenues by a planned 
$1,330,700. 
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Fund Balance 
 
The total audited fund balance at the end of FY 2024 totaled $13,196,302.  This represented a 
decrease of about 3% or about $390,000, from the FY 2023, total fund balance of $13,585,811.  
 
By the end of FY 2025, it is projected that the total fund balance will be $13,296,690, after a 
projected small addition to fund balance of $100,388.  By the end of FY 2026 it is projected that 
the total fund balance will decrease to $11,965,990 in available fund balance, with the budgetarily 
planned use of $1,330,700 of fund balance.    
 
FY 2024 ended with $2,931,416 in Assigned Fund Balance, which is fund balance intended to be 
utilized for funding one-time, non-recurring expenditures for special projects. For FY 2025, staff 
is recommending that a total of $508,360 for one-time project costs will be allocated from the 
Assigned Fund Balance, and for FY 2026 an additional $380,000 in one-time project costs be 
allocated against the Assigned Fund Balance. As a result, by the end of FY 2025, the projected 
Assigned Fund Balance would total $2,423,056, and by the end of FY 2026, $2,036,056 for a total 
combined use of Assigned Fund Balance of $895,360 over the two fiscal years. 
 
Additionally, a portion of the overall fund balance includes Non-spendable balances consisting of 
projected total interfund advances (loans) to TIF #3 and pre-paid expenses. At the end of FY 2024, 
the Non-Spendable fund balance totaled $4,177,094, with $3,766,960 from TIF#3, and pre-paid 
expenses of $410,134. By the end of FY 2025 the Non-Spendable fund balance is projected total 
$5,357,639 and by the end of FY 2026 fall to $4,908,732. This will require approval of an updated 
loan amount from the General Fund to TIF #3. 
 
The final portion of the General fund balance is the Unassigned balance, or that portion of fund 
balance available for discretionary use for any purpose. The financial policies of the City require 
that portion of fund balance to be a minimum of 25% of expenditures, for the given fiscal year. As 
of the end of FY 2025 that balance is projected to be $5,515,995 or 35%, and by the end of FY 
2026, $5,021,202 or 28%.   
 
Therefore, in summary, it is currently projected that by the end of FY 2026, the fund balance would 
total $11,965,200, made up of: 1) Non-spendable balances of $4,908,732 consisting of projected 
total interfund advances (loans) to TIF #3 and estimated pre-paid expenses, 2) assigned fund 
balance of $2,036,056 and 3) unassigned fund balance of $5,021,202. 
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CITY OF WARRENVILLE, ILLINOIS

General Fund Activity FY 2026
Fund 00

Projected Beginning Unassigned Fund Balance 5,515,995$ 

Revenues
Property Taxes 4,229,883$ 
Sales and Use Taxes 6,065,325 
Amusement Taxes - 
Consumption Taxes 773,367 
Income Taxes 2,708,813 
Hotel-Motel Taxes - 
Motor Fuel Taxes - 
Connection Fees - 
Administrative Charges 41,465 
Consumption Fees - 
Franchise Fees - 
Licensing Fees 737,083 
Interest Income 450,000 
Financing Proceeds - 
Misc. Revenues 674,718 
Grant Revenue 622,700 
Rental Income 44,498 
Reimbursement Revenues 26,800 
Fine Revenue 209,455 
Transfers In 91,963 

Total FY 2026 Revenue 16,676,070$ 

Expenses/Expenditures
Personnel 11,622,139$ 
Capital 428,298 
Supplies and Services 3,340,483 
Maintenance 2,615,850 

Total FY 2026 Expenses/Expenditures 18,006,770$ 

Total Variance - Add to/(Use of) Fund Balance (1,330,700)$ 

Breakdown:
Add to/(Use of) Assigned Fund Balance (387,000)$ 

Add to/(Use of) Unassigned Fund Balance (943,700)$ 

(Increase)/Decrease Unspendable Balance 448,907$ 

Projected Ending Unassigned Fund Balance 5,021,202$ 

Percent Change -8.97%
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City of Warrenville Department Overview 
Administration 

Under the direction of the City Administrator, the Administration Department is responsible for 
operations of all City departments, management of capital projects, presentation and management 
of the City budget, Tax Increment Financing (TIF) district administration, support of elected 
officials, boards and commissions, public communication, research and policy recommendations, 
intergovernmental relations, administration of special projects, human resources and labor 
relations, information technology, risk management, requests for proposals and contract 
negotiation, and meeting agenda preparation. The Department consists of five full time employees: 
the City Administrator, Assistant City Administrator, Executive Assistant / Deputy City Clerk, 
Communications Coordinator, and Human Resources Generalist. 

 
City Operations – The City Administrator is the Chief Administrative Officer of the City and 
oversees operations of all departments and appoints all civilian staff. 

 
Budget – The City Administrator is the appointed Budget Officer and TIF District Administrator 
and oversees the preparation, presentation, and administration of the budget. 

 
Council/Committee/Commission Staffing – Administration Department staff supports the City 
Council, Committees of the Whole, the various advisory commissions, and Employee Safety and 
Wellness Committees, as well as provides office assistance for elected officials. 

 
Assistance to City Clerk – The Executive Assistant, acting as Deputy City Clerk, serves as notary 
and assists with local elections. The position also processes FOIA requests, prepares minutes, posts 
meeting and public hearing notices, prepares agenda packets, and maintains City ordinances, 
resolutions, agreements, proclamations, and other City records. 

 
Media Relations – The City Administrator is the City’s official spokesperson and Public 
Information Officer. The Communications Coordinator oversees the regular updates to the City 
website, social media, monthly Hometown Happenings newsletter, and other communications to 
the public.  

 
Human Resources – The Assistant City Administrator and Human Resources Generalist provide 
support related to training, recruitment, Family Medical Leave Act, fitness for duty, Commercial 
Driver’s License drug testing, personnel policies, collective bargaining agreements, and 
employment law. The City Administrator is the final authority on hiring, promotion, and 
termination for all civilian staff. 

 
Risk Management – The Assistant City Administrator serves as the City’s Risk Manager and 
reviews all liability and workers compensation claims and oversees the City’s risk management 
coverage. 

 
Information Technology – The Assistant City Administrator oversees and manages the City’s 
contracted IT Managed Services Provider (MSP). The MSP provides service support and guidance 
in all aspects of the City’s information technology infrastructure, including managing the servers 
and network, telephone system, cyber security, public access channel, mobile devices, office 
hardware, and administering various software applications. 
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Budget plan cycle: FY2026
Department Fund Name Sub Department Main Account Description Ledger Dimension Description Notes  FY 2025 

Projection
FY 2026 Budget 

Request
General Fund Administration SALARIES & WAGES 01-50-40000

001-300-301-40000
SALARIES & WAGES  $       478,169  $             551,757 

Sub total by SALARIES & 
WAGES

01-50-40000
001-300-301-40000

 $       478,169  $             551,757 

  
General Fund Administration OVERTIME 01-50-40001

001-300-301-40001
OVERTIME  $           5,732  $                 8,000 

Sub total by OVERTIME 01-50-40001
001-300-301-40001

 $           5,732  $                 8,000 

  
General Fund Administration FICA EXPENSE 01-50-40100

001-300-301-40100
FICA EXPENSE  $         29,184  $               34,705 

Sub total by FICA EXPENSE 01-50-40100
001-300-301-40100

 $         29,184  $               34,705 

  
General Fund Administration MEDICARE EXPENSE 01-50-40101

001-300-301-40101
MEDICARE EXPENSE  $           7,078  $                 8,116 

Sub total by MEDICARE 
EXPENSE

01-50-40101
001-300-301-40101

 $           7,078  $                 8,116 

  
General Fund Administration IMRF EXPENSE 01-50-40200

001-300-301-40200
IMRF EXPENSE  $         38,443  $               55,640 

Sub total by IMRF EXPENSE 01-50-40200
001-300-301-40200

 $         38,443  $               55,640 

  
General Fund Administration COMMITTEES/COMMISSIONS 01-50-40500

001-300-301-40500
BPAC Bike Rodeo Supplies  $           2,300  $                 2,500 

General Fund Administration COMMITTEES/COMMISSIONS 01-50-40500
001-300-301-40500

BPAC Educational Materials  $              500  $                    500 

General Fund Administration COMMITTEES/COMMISSIONS

01-50-40500
001-300-301-40500

BPAC National Night Out Supplies Includes supplies for additional 
community events (ie. Bike to 
School, Spring Fling, etc.)-
EXPENSE MOVED TO 14-00-
48702 Beginning FY26

 $              875  $                         - 

General Fund Administration COMMITTEES/COMMISSIONS

01-50-40500
001-300-301-40500

EAC Arbor Day Tablecloth, food, door prizes, 
trees, and other giveaways- 
EXPENSE MOVED TO 14-00-
48702 Beginning FY26

 $           1,000  $                         - 

General Fund Administration COMMITTEES/COMMISSIONS 01-50-40500
001-300-301-40500

EAC Battery Recycling Boxes for battery recycling  $           1,300  $                 1,300 

General Fund Administration COMMITTEES/COMMISSIONS 01-50-40500
001-300-301-40500

EAC Trainings or Conferences  $                   - 

General Fund Administration COMMITTEES/COMMISSIONS
01-50-40500

001-300-301-40500

Employee Health and Wellness 
committee

Wellness Fair Incentives and 
other health and wellness 
initiatives

 $           1,000  $                 1,000 

General Fund Administration COMMITTEES/COMMISSIONS
01-50-40500

001-300-301-40500

IDEC Educational Materials Printing and other costs related 
to creating educational 
materials

 $           1,000  $                 2,000 

General Fund Administration COMMITTEES/COMMISSIONS

01-50-40500
001-300-301-40500

IDEC Miscellaneous Expenses Table materials and giveaways. 
Autism Awareness materials - 
EXPENSE MOVED TO 14-00-
48702 Beginning FY26

 $           2,000  $                         - 

City of Warrenville

Administration
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Budget plan cycle: FY2026
Department Fund Name Sub Department Main Account Description Ledger Dimension Description Notes  FY 2025 

Projection
FY 2026 Budget 

Request

City of Warrenville

General Fund Administration DUES, SUBSCRIPTIONS & 
BOOKS

01-50-46900
001-300-301-46900

DuPage Mayors and Managers 
Conference (DMMC)

 $         12,525  $               15,000 

General Fund Administration DUES, SUBSCRIPTIONS & 
BOOKS

01-50-46900
001-300-301-46900

GMIS International  $              200  $                    250 

General Fund Administration DUES, SUBSCRIPTIONS & 
BOOKS

01-50-46900
001-300-301-46900

HR Source HR and Labor Relations 
Resource

 $           1,500  $                 1,500 

General Fund Administration DUES, SUBSCRIPTIONS & 
BOOKS

01-50-46900
001-300-301-46900

ICMA CA ($1,300), ACA, EA/DC 
($200)

 $           2,400  $                 3,000 

General Fund Administration DUES, SUBSCRIPTIONS & 
BOOKS

01-50-46900
001-300-301-46900

ILCMA Includes Legacy Project and 
IAMMA (CA, ACA, EA/DC)

 $              611  $                    700 

General Fund Administration DUES, SUBSCRIPTIONS & 
BOOKS

01-50-46900
001-300-301-46900

Metro Managers  $              380  $                    380 

General Fund Administration DUES, SUBSCRIPTIONS & 
BOOKS

01-50-46900
001-300-301-46900

Miscellaneous Books and Dues  $                   -  $                    500 

General Fund Administration DUES, SUBSCRIPTIONS & 
BOOKS

01-50-46900
001-300-301-46900

NPELRA/IPELRA  $              425  $                    425 

General Fund Administration DUES, SUBSCRIPTIONS & 
BOOKS

01-50-46900
001-300-301-46900

Personnel Concepts Compliance 
Service Subscription

REMOVE  $                   - $0 

General Fund Administration DUES, SUBSCRIPTIONS & 
BOOKS

01-50-46900
001-300-301-46900

Public Risk Management Association  $              385  $                    385 

General Fund Administration DUES, SUBSCRIPTIONS & 
BOOKS

01-50-46900
001-300-301-46900

Public Salary (City Tech)  $              390  $                    390 

General Fund Administration DUES, SUBSCRIPTIONS & 
BOOKS

01-50-46900
001-300-301-46900

Society for Human Resources 
Management (SHRM)

ACA & HRG  $              530  $                    530 

General Fund Administration DUES, SUBSCRIPTIONS & 
BOOKS

01-50-46900
001-300-301-46900

NAGW National Association of 
Government Web Professionals

Comm. Coordinator Dues  $              225  $                    225 

General Fund Administration DUES, SUBSCRIPTIONS & 
BOOKS

01-50-46900
001-300-301-46900

3CMA Comm. Coordinator Dues  $              400  $                    400 

Sub total by DUES, 
SUBSCRIPTIONS & BOOKS

01-50-46900
001-300-301-46900

 $         19,971  $               23,685 

General Fund Administration IT ACCESSORIES 01-50-47150
001-300-301-47150

headset w/mic for EA/DC and 
other misc accessories

 $                   -  $                 1,000 

Sub total by IT ACCESSORIES 01-50-47150
001-300-301-47150

 $                   -  $                 1,000 

  
General Fund Administration OTHER SUPPLIES 01-50-47200

001-300-301-47200
Anniversary Recognition Awards - 
Employees

 $              500  $                 1,000 

Sub total by OTHER SUPPLIES 01-50-47200
001-300-301-47200

 $              500  $                 1,000 

  
General Fund Administration MISCELLANEOUS EXPENSE 01-50-48700

001-300-301-48700
Meeting and Event Food Admin Mtgs & Special Events 

hosted by Admin
 $           2,400  $                 2,400 

General Fund Administration MISCELLANEOUS EXPENSE
01-50-48700

001-300-301-48700

Miscellaneous Flower 
Arrangements/Memorial Donations

 $           1,000  $                 1,000 

Sub total by MISCELLANEOUS 
EXPENSE

01-50-48700
001-300-301-48700

 $           3,400  $                 3,400 

General Fund Administration EQUIPMENT PURCHASE 01-50-49500
001-300-301-49500

Tabletop scanner to laserfiche 
EA/DC

 $           1,000  $                 1,000 

Sub total by EQUIPMENT 
PURCHASE

01-50-49500
001-300-301-49500

 $           1,000  $                 1,000 

  
Sub total by  $       801,518  $             878,203 

  
Grand Total 

Administration
 $       801,518  $             878,203 

66

I 

I I 

I I 
I I 

I I 
• 

I I 
I I 

I 

I I 
I I 
I I 

I 
~ ~ 

I I 

I I 



G
E

N
E

R
A

L
 F

U
N

D
 L

IN
E

 I
T

E
M

S

C
os

t
A

ct
u

al
A

ct
u

al
A

ct
u

al
B

u
d

ge
t

P
ro

je
ct

ed
B

u
d

ge
t

25
-2

6

A
cc

t 
#

C
en

te
r

D
es

cr
ip

ti
on

20
22

20
23

20
24

20
25

20
25

20
26

G
ro

w
th

00
1-

35
0-

35
1-

40
40

0
C

en
tr

al
 S

vc
s

E
M

P
L

O
Y

E
E

 IN
S

U
R

A
N

C
E

92
8,

84
3

 
85

6,
09

1
 

87
9,

90
2

 
1,

02
1,

44
8

 
94

7,
96

7
 

98
0,

52
7

 
3.

43
%

00
1-

35
0-

35
1-

40
40

3
C

en
tr

al
 S

vc
s

IN
S

U
R

A
N

C
E

 O
P

T
-O

U
T

 P
A

Y
M

E
N

T
S

5,
25

0
 

11
,3

74
 

20
,5

15
 

18
,3

68
 

2,
52

9
 

3,
67

5
 

45
.3

1%
00

1-
35

0-
35

1-
41

10
0

C
en

tr
al

 S
vc

s
M

A
IN

T
E

N
A

N
C

E
 -

 E
Q

U
IP

M
E

N
T

13
2,

75
7

 
15

1,
10

3
 

12
9,

87
7

 
26

1,
70

2
 

17
6,

34
3

 
19

8,
90

7
 

12
.8

0%
00

1-
35

0-
35

1-
41

10
3

C
en

tr
al

 S
vc

s
M

A
IN

T
E

N
A

N
C

E
 -

 S
O

F
T

W
A

R
E

34
3,

04
1

 
50

1,
26

7
 

40
8,

97
1

 
54

9,
46

6
 

52
4,

14
7

 
31

9,
23

4
 

-3
9.

09
%

00
1-

35
0-

35
1-

43
30

1
C

en
tr

al
 S

vc
s

IN
S

U
R

A
N

C
E

 -
 L

IA
B

IL
IT

Y
11

5,
80

3
 

12
9,

96
6

 
59

,6
23

 
17

2,
93

5
 

17
9,

84
1

 
20

1,
42

2
 

12
.0

0%
00

1-
35

0-
35

1-
43

30
2

C
en

tr
al

 S
vc

s
IN

S
U

R
A

N
C

E
 -

 W
O

R
K

E
R

S
 C

O
M

P
24

5,
20

9
 

24
6,

69
8

 
20

5,
19

7
 

26
9,

86
8

 
28

2,
64

0
 

33
1,

51
9

 
17

.2
9%

00
1-

35
0-

35
1-

43
30

3
C

en
tr

al
 S

vc
s

IN
S

U
R

A
N

C
E

 -
 E

E
 L

IF
E

2,
47

3
 

3,
83

7
 

3,
00

7
 

2,
58

6
 

3,
01

2
 

3,
02

4
 

0.
40

%
00

1-
35

0-
35

1-
43

40
0

C
en

tr
al

 S
vc

s
T

E
L

E
P

H
O

N
E

57
,6

79
 

59
,5

23
 

57
,2

80
 

64
,8

17
 

60
,9

55
 

62
,2

32
 

2.
09

%
00

1-
35

0-
35

1-
44

30
0

C
en

tr
al

 S
vc

s
R

E
N

T
 E

X
P

E
N

S
E

1,
41

4
 

1,
82

6
 

76
6

 
70

4
 

70
4

 
70

4
 

0.
00

%
00

1-
35

0-
35

1-
44

60
0

C
en

tr
al

 S
vc

s
P

O
S

T
A

G
E

7,
07

4
 

6,
03

0
 

6,
46

4
 

5,
00

0
 

5,
25

0
 

5,
77

2
 

9.
94

%
00

1-
35

0-
35

1-
44

70
0

C
en

tr
al

 S
vc

s
P

R
IN

T
IN

G
/P

U
B

L
IS

H
IN

G
1,

26
3

 
1,

69
3

 
1,

44
8

 
2,

00
0

 
1,

19
2

 
1,

60
0

 
34

.2
3%

00
1-

35
0-

35
1-

45
40

0
C

en
tr

al
 S

vc
s

O
T

H
E

R
 P

R
O

F
E

S
S

IO
N

A
L

 S
E

R
V

IC
E

S
17

,5
61

 
73

,0
06

 
27

0,
68

6
 

51
,1

07
 

31
4,

37
8

 
13

8,
61

1
 

-5
5.

91
%

00
1-

35
0-

35
1-

47
10

0
C

en
tr

al
 S

vc
s

O
F

F
IC

E
 S

U
P

P
L

IE
S

16
,1

83
 

17
,3

59
 

22
,5

71
 

21
,0

00
 

22
,3

00
 

20
,0

00
 

-1
0.

31
%

00
1-

35
0-

35
1-

47
15

0
C

en
tr

al
 S

vc
s

IT
 A

C
C

E
S

S
O

R
IE

S
-

 
3,

00
0

 

00
1-

35
0-

35
1-

49
50

0
C

en
tr

al
 S

vc
s

E
Q

U
IP

M
E

N
T

 P
U

R
C

H
A

S
E

63
,8

09
 

25
,0

00
 

45
,9

06
 

25
6,

94
0

 
14

2,
88

2
 

17
4,

55
6

 
22

.1
7%

T
ot

al
s

1,
93

8,
35

9
 

2,
08

4,
77

3
 

2,
11

2,
21

3
 

2,
69

7,
94

1
 

2,
66

4,
14

0
 

2,
44

4,
78

3
 

-8
.2

3%

G
en

er
al

 F
u

n
d 

L
in

e 
It

em
s

F
is

ca
l 

Y
ea

r 
20

26

67



B
ud

ge
t 

pl
an

 
cy

cl
e:

FY
20

26

D
ep

ar
tm

en
t

Fu
nd

 N
am

e
Su

b 
D

ep
ar

tm
en

t
M

ai
n 

A
cc

ou
nt

 
D

es
cr

ip
tio

n
Le

dg
er

 D
im

en
si

on
D

es
cr

ip
tio

n
N

ot
es

FY
 2

02
5 

Pr
oj

ec
tio

n
FY

 2
02

6 
B

ud
ge

t 
R

eq
ue

st

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
E

M
P

LO
Y

E
E

 I
N

S
U

R
A

N
C

E
01

-7
0-

40
40

0
00

1-
35

0-
35

1-
40

40
0

G
en

er
al

 F
un

d 
Sh

ar
e 

of
 G

ro
up

 H
ea

lth
 

In
su

ra
nc

e
N

et
 o

f 
em

pl
oy

ee
 c

on
tri

bu
tio

ns
; 

ad
di

tio
na

l a
m

ou
nt

s 
ch

ar
ge

d 
to

 
w

at
er

 a
nd

 s
ew

er
 f

un
d

 $
   

   
 9

47
,9

67
 

 $
   

   
   

   
 9

80
,5

27
 

Su
b 

to
ta

l b
y 

EM
PL

O
YE

E 
IN

SU
R

A
N

C
E

01
-7

0-
40

40
0

00
1-

35
0-

35
1-

40
40

0
 $

   
   

 9
47

,9
67

 
 $

   
   

   
   

 9
80

,5
27

 

 
 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
IN

SU
R

A
N

C
E

 O
P

T-
O

U
T 

P
A

Y
M

E
N

TS
01

-7
0-

40
40

3
00

1-
35

0-
35

1-
40

40
3

An
nu

al
 E

m
pl

oy
ee

 H
ea

lth
 I

ns
ur

an
ce

 
O

pt
ou

t 
pa

ym
en

ts
Pa

ym
en

t 
to

 e
m

pl
yo

ye
es

 w
ho

 
ha

ve
 o

pt
ed

 o
ut

 o
f 

C
ity

 
in

su
ra

nc
e 

 $
   

   
   

  2
,5

29
 

 $
   

   
   

   
   

  3
,6

75
 

Su
b 

to
ta

l b
y 

IN
SU

R
AN

C
E 

O
PT

-O
U

T 
PA

YM
EN

TS
01

-7
0-

40
40

3
00

1-
35

0-
35

1-
40

40
3

 $
   

   
   

  2
,5

29
 

 $
   

   
   

   
   

  3
,6

75
 

 
 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
E

Q
U

IP
M

E
N

T
01

-7
0-

41
10

0
00

1-
35

0-
35

1-
41

10
0

Ad
di

tio
na

l I
T 

Su
pp

or
t

Sp
ec

ia
l P

ro
je

ct
s 

as
 

re
co

m
m

en
de

d 
by

 O
rb

is
 -

 
C

om
ca

st
 B

ox
 in

 A
V 

R
oo

m

 $
   

   
   

   
   

   
 - 

 $
   

   
   

   
   

20
,0

00
 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
E

Q
U

IP
M

E
N

T
01

-7
0-

41
10

0
00

1-
35

0-
35

1-
41

10
0

IT
 M

an
ag

ed
 S

up
po

rt 
Se

rv
ic

es
 (

O
rb

is
) 

in
cl

ud
es

 a
nn

ua
l s

up
po

rt,
 E

m
ai

l 
Se

cu
rit

y,
 E

D
R

, 
Tr

ai
ni

ng
, 

SI
EM

, 
an

d 
D

at
to

Ye
ar

 2
 s

up
po

rt
 $

   
   

 1
15

,2
60

 
 $

   
   

   
   

 1
18

,7
16

 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
E

Q
U

IP
M

E
N

T
01

-7
0-

41
10

0
00

1-
35

0-
35

1-
41

10
0

AV
 R

oo
m

 A
nn

ua
l T

el
vu

e 
H

ar
dw

ar
e 

S
up

po
rt

O
rb

is
 p

ro
vi

de
s 

su
pp

or
t 

un
de

r 
an

nu
al

m
an

ag
ed

su
pp

or
t

 $
   

   
   

   
   

   
 - 

 $
   

   
   

   
   

  2
,0

00
 

C
en

tra
l S

er
vi

ce
s

M
AI

N
TE

N
AN

C
E

 -
 

E
Q

U
IP

M
E

N
T

01
-7

0-
41

10
0

00
1-

35
0-

35
1-

41
10

1
AV

 R
oo

m
 /

 C
ou

nc
il 

C
ha

m
be

rs
 

H
ar

dw
ar

e
Ad

ho
c 

ex
pe

ns
es

, 
if 

ne
ed

ed
 $

   
   

   
   

   
  3

,0
00

 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
E

Q
U

IP
M

E
N

T
01

-7
0-

41
10

0
00

1-
35

0-
35

1-
41

10
0

C
an

no
n 

I-8
25

 L
ar

ge
 F

or
m

at
 P

rin
te

r 
M

ai
nt

en
an

ce
C

om
m

un
ity

 D
ev

el
op

m
en

t
 $

   
   

   
   

  6
00

 
 $

   
   

   
   

   
   

  6
00

 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
E

Q
U

IP
M

E
N

T
01

-7
0-

41
10

0
00

1-
35

0-
35

1-
41

10
1

In
te

rn
et

 S
er

vi
ce

 -
 B

ac
ku

p 
Pr

ov
id

er
Ba

ck
up

 c
ity

w
id

e 
in

te
rn

et
 

se
rv

ic
e.

 P
ro

vi
de

r 
TB

D
 $

   
   

   
10

,0
00

 
 $

   
   

   
   

   
20

,0
00

 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
E

Q
U

IP
M

E
N

T
01

-7
0-

41
10

0
00

1-
35

0-
35

1-
41

10
0

M
an

ni
ng

 C
op

ie
r 

M
ai

nt
en

an
ce

Bi
zH

ub
 7

54
e

 $
   

   
   

   
  2

25
 

 $
   

   
   

   
   

   
  2

25
 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
E

Q
U

IP
M

E
N

T
01

-7
0-

41
10

0
00

1-
35

0-
35

1-
41

10
0

Se
cu

rit
y 

C
am

er
a 

M
ai

nt
en

an
ce

Pl
at

in
um

 C
C

TV
 a

nn
ua

l s
er

vi
ce

 
pl

an
 (

PD
 -

 $
13

,4
64

, C
H

 -
 3

26
4)

 $
   

   
   

16
,7

28
 

 $
   

   
   

   
   

17
,5

64
 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
E

Q
U

IP
M

E
N

T
01

-7
0-

41
10

0
00

1-
35

0-
35

1-
41

10
0

St
af

fo
rd

 C
op

ie
r 

M
ai

nt
en

an
ce

Bi
zH

ub
 8

08
 $

   
   

   
   

  5
67

 
 $

   
   

   
   

   
   

  5
67

 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
E

Q
U

IP
M

E
N

T
01

-7
0-

41
10

0
00

1-
35

0-
35

1-
41

10
0

Te
le

ph
on

e 
Sy

st
em

 M
ai

nt
en

an
ce

 
(A

va
ya

)
Fi

ce
k 

(5
 y

r 
di

sc
ou

nt
ed

 p
ric

e 
en

de
d 

in
 2

02
4)

 $
   

   
   

  8
,1

00
 

 $
   

   
   

   
   

  8
,1

00
 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
E

Q
U

IP
M

E
N

T
01

-7
0-

41
10

0
00

1-
35

0-
35

1-
41

10
0

Xe
ro

x 
Ph

as
er

 M
ai

nt
. 

Ag
re

em
en

t
C

om
m

un
ity

 D
ev

el
op

m
en

t
 $

   
   

   
   

   
   

 - 
 $

   
   

   
   

   
   

   
   

 - 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
E

Q
U

IP
M

E
N

T
01

-7
0-

41
10

0
00

1-
35

0-
35

1-
41

10
0

Ax
on

 P
D

 S
ec

ur
ity

 C
am

er
a 

M
ai

nt
en

an
ce

PD
 I

nt
er

vi
ew

 R
oo

m
 r

ec
or

di
ng

 
sy

st
em

. 5
 y

r 
co

nt
ra

ct
 a

t 
$3

8,
07

4.
14

 (
$7

61
4.

83
 p

/y
r) 

FY
25

 is
 y

r 2
 o

f 5

 $
   

   
   

  7
,6

15
 

 $
   

   
   

   
   

  7
,6

15
 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
E

Q
U

IP
M

E
N

T
01

-7
0-

41
10

0
00

1-
35

0-
35

1-
41

10
0

W
at

ch
fir

e 
D

ig
ita

l C
ity

 M
es

sa
ge

 B
oa

rd
R

t 
56

 a
nd

 B
at

av
ia

 R
d 

si
gn

 
su

pp
or

t 
pl

an
 $

   
   

   
   

  5
20

 
 $

   
   

   
   

   
   

  5
20

 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
E

Q
U

IP
M

E
N

T
01

-7
0-

41
10

0
00

1-
35

0-
35

1-
41

10
0

Se
rv

er
 M

ai
nt

en
an

ce
 S

ur
ve

ill
an

ce
 

S
ys

te
m

 
(*

an
tic

ip
at

ed
 r

ep
la

ce
m

en
t 

w
/n

ew
 A

XI
S 

ca
m

er
as

-F
Y2

6.
 P

D
 D

ec
. 

Pk
g)

Pl
at

in
um

 C
C

TV
 S

ur
ve

ill
an

ce
 

ca
m

er
a 

sy
st

em
 s

er
ve

r 
re

pl
ac

em
en

t 
fo

r 
C

ity
 H

al
l a

nd
 

Po
lic

e 
D

ep
t.

 $
   

   
   

16
,7

28
 

 $
   

   
   

   
   

   
   

   
 - 

Su
b 

to
ta

l b
y 

M
AI

N
TE

N
AN

C
E 

- 
EQ

U
IP

M
EN

T
01

-7
0-

41
10

0
00

1-
35

0-
35

1-
41

10
0

 $
   

   
 1

76
,3

43
 

 $
   

   
   

   
 1

98
,9

07
 

C
ity

 o
f 

W
ar

re
nv

ill
e

C
en

tra
l S

er
vi

ce
s

68

- ,_ ,_ 

-



B
ud

ge
t 

pl
an

 
cy

cl
e:

FY
20

26

D
ep

ar
tm

en
t

Fu
nd

 N
am

e
Su

b 
D

ep
ar

tm
en

t
M

ai
n 

A
cc

ou
nt

 
D

es
cr

ip
tio

n
Le

dg
er

 D
im

en
si

on
D

es
cr

ip
tio

n
N

ot
es

FY
 2

02
5 

Pr
oj

ec
tio

n
FY

 2
02

6 
B

ud
ge

t 
R

eq
ue

st

C
ity

 o
f 

W
ar

re
nv

ill
e

 
 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
S

O
FT

W
A

R
E

01
-7

0-
41

10
3

00
1-

35
0-

35
1-

41
10

3
A

D
P

 
H

R
 O

n-
bo

ar
di

ng
 &

 T
al

en
t 

m
od

ul
es

 $
   

   
   

  4
,9

00
 

 $
   

   
   

   
   

  5
,5

20
 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
S

O
FT

W
A

R
E

01
-7

0-
41

10
3

00
1-

35
0-

35
1-

41
10

3

An
nu

al
 E

SR
I 

(G
IS

) 
M

ai
nt

en
an

ce
2 

de
sk

to
p 

lic
en

se
s;

 7
 o

nl
in

e 
lic

en
se

s,
 a

nd
 u

se
r 

cr
ed

its
 (

C
D

)
 $

   
   

   
  5

,3
00

 
 $

   
   

   
   

   
  7

,5
00

 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
S

O
FT

W
A

R
E

01
-7

0-
41

10
3

00
1-

35
0-

35
1-

41
10

3
AP

B
ne

t 
(c

rit
ic

al
 r

ea
ch

)
P

D
 $

   
   

   
   

  5
15

 
 $

   
   

   
   

   
   

  6
00

 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
S

O
FT

W
A

R
E

01
-7

0-
41

10
3

00
1-

35
0-

35
1-

41
10

3
A

do
be

 I
llu

st
ra

to
r

A
dm

in
is

tra
tio

n,
 g

ra
ph

ic
s

 $
   

   
   

   
  2

64
 

 $
   

   
   

   
   

   
  2

64
 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
S

O
FT

W
A

R
E

01
-7

0-
41

10
3

00
1-

35
0-

35
1-

41
10

3
A

rc
hi

ve
 S

oc
ia

l
so

ci
al

 m
ed

ia
 a

rc
hi

vi
ng

 
(F

ac
eb

oo
k,

 Y
ou

tu
be

)
 $

   
   

   
  4

,1
88

 
 $

   
   

   
   

   
  5

,2
00

 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
S

O
FT

W
A

R
E

01
-7

0-
41

10
3

00
1-

35
0-

35
1-

41
10

3

A
ut

oC
ad

tw
o 

us
er

 li
ce

ns
es

 -
 C

D
3 

yr
 li

ce
ns

e 
of

 $
50

48
.4

6 
pa

id
 

6/
21

/2
2.

 R
en

ew
 in

 F
Y

26

 $
   

   
   

  5
,0

49
 

 $
   

   
   

   
   

  5
,0

49
 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
S

O
FT

W
A

R
E

01
-7

0-
41

10
3

00
1-

35
0-

35
1-

41
10

3
BE

A
ST

 M
ai

nt
en

an
ce

 &
 L

ic
en

se
s 

Po
lic

e 
Ev

id
en

ce
 S

of
tw

ar
e 

an
d 

Li
ce

ns
es

 (
2)

 $
   

   
   

  3
,6

80
 

 $
   

   
   

   
   

  3
,8

64
 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
S

O
FT

W
A

R
E

01
-7

0-
41

10
3

00
1-

35
0-

35
1-

41
10

3
BS

&A
 E

R
P 

so
ftw

w
ar

e
 $

   
   

 1
98

,1
90

 
 $

   
   

   
   

   
43

,6
70

 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
S

O
FT

W
A

R
E

01
-7

0-
41

10
3

00
1-

35
0-

35
1-

41
10

3
C

itr
ix

 F
ile

S
ha

re
Sh

ar
ef

ile
 -

 1
 p

er
so

na
l u

se
 

lic
en

se
 $

   
   

   
   

  2
00

 
 $

   
   

   
   

   
   

  2
00

 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
S

O
FT

W
A

R
E

01
-7

0-
41

10
3

00
1-

35
0-

35
1-

41
10

3

Q
ui

si
tiv

e 
M

ic
ro

so
ft 

D
36

5 
Li

ce
ns

in
g

Q
ui

zi
tiv

e 
m

ic
ro

so
ft 

bi
llin

g 
@

 
$3

,2
00

 p
er

 m
o.

 I
nc

lu
de

d 
2 

m
o'

s 
fo

r 
FY

 2
6.

 T
he

se
 c

ha
rg

es
 

sh
ou

ld
 g

o 
aw

ay
 a

fte
r 

BS
&A

 g
o 

liv
e

 $
   

   
   

39
,0

00
 

 $
   

   
   

   
   

  6
,4

00
 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
S

O
FT

W
A

R
E

01
-7

0-
41

10
3

00
1-

35
0-

35
1-

41
10

3

D
TS

 V
U

EW
or

ks
 E

AM
 S

of
tw

ar
e

Pu
bl

ic
 W

or
ks

 s
of

tw
ar

e.
 

$8
8,

75
0 

yr
 1

 (
FY

24
), 

$4
4,

15
0 

yr
 2

 (
FY

25
) 

$2
9,

90
0 

yr
s 

3-
5 

(F
Y 

26
,2

7,
28

)n
ot

-to
-e

xc
ee

d 
$2

22
,6

00

 $
   

   
   

44
,1

50
 

 $
   

   
   

   
   

29
,9

00
 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
S

O
FT

W
A

R
E

01
-7

0-
41

10
3

00
1-

35
0-

35
1-

41
10

3

G
oD

ad
dy

G
oD

ad
dy

 D
om

ai
n 

su
bs

cr
ip

tio
ns

 a
nd

 S
SL

 li
ce

nc
es

 
(2

) 
$1

00
 e

ac
h 

tb
d

 $
   

   
   

   
  2

00
 

 $
   

   
   

   
   

   
  2

00
 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
S

O
FT

W
A

R
E

01
-7

0-
41

10
3

00
1-

35
0-

35
1-

41
10

3

G
ra

ni
cu

s 
W

eb
 H

os
tin

g 
Su

bs
cr

ip
tio

n 
Fe

es
FY

 2
4 

In
iti

al
 s

et
 u

p 
fe

es
. F

Y 
25

 -
an

nu
al

 s
ub

sc
rip

tio
n 

fe
es

. 
FY

 
26

 -
 $

34
,5

50
.0

5.
 F

Y 
27

 -
 

$3
5,

58
6.

56

 $
   

   
   

23
,8

35
 

 $
   

   
   

   
   

34
,5

51
 

69



B
ud

ge
t 

pl
an

 
cy

cl
e:

FY
20

26

D
ep

ar
tm

en
t

Fu
nd

 N
am

e
Su

b 
D

ep
ar

tm
en

t
M

ai
n 

A
cc

ou
nt

 
D

es
cr

ip
tio

n
Le

dg
er

 D
im

en
si

on
D

es
cr

ip
tio

n
N

ot
es

FY
 2

02
5 

Pr
oj

ec
tio

n
FY

 2
02

6 
B

ud
ge

t 
R

eq
ue

st

C
ity

 o
f 

W
ar

re
nv

ill
e

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
S

O
FT

W
A

R
E

01
-7

0-
41

10
3

00
1-

35
0-

35
1-

41
10

3

G
ra

ni
cu

s 
G

ov
Q

A 
FO

IA
An

nu
al

 s
ub

sc
rip

tio
n 

fe
es

. 
FY

 
24

 in
iti

al
 s

et
up

. 
$9

,0
00

. 
FY

25
, 

ye
ar

 2
 - 

$9
,2

70
. F

Y 
26

 - 
$9

,5
48

.1
0

 $
   

   
   

  9
,2

70
 

 $
   

   
   

   
   

  9
,5

49
 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
S

O
FT

W
A

R
E

01
-7

0-
41

10
3

00
1-

35
0-

35
1-

41
10

3
G

ra
ni

cu
s 

So
ftw

ar
e

W
eb

si
te

 /
 C

iti
ze

n 
En

ga
ge

m
en

t
 $

   
   

   
69

,4
63

 
 $

   
   

   
   

   
52

,0
05

 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
S

O
FT

W
A

R
E

01
-7

0-
41

10
3

00
1-

35
0-

35
1-

41
10

3
E

nt
er

se
ct

 O
n-

Li
ne

 
B

ac
kg

ro
un

d/
In

ve
st

ig
at

io
ns

 t
oo

l
 $

   
   

   
  1

,2
00

 
 $

   
   

   
   

   
  1

,2
60

 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
S

O
FT

W
A

R
E

01
-7

0-
41

10
3

00
1-

35
0-

35
1-

41
10

4
Em

er
ge

nc
y 

Al
er

t 
C

om
m

un
ity

 
N

ot
ifi

ca
tio

n 
Sy

st
em

I.E
. 

C
od

e 
R

ed
, 

C
iv

ic
Pl

us
 M

as
s 

no
tif

ic
at

io
n,

 e
tc

.
 $

   
   

   
   

   
   

 - 
 $

   
   

   
   

   
  5

,0
00

 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
S

O
FT

W
A

R
E

01
-7

0-
41

10
3

00
1-

35
0-

35
1-

41
10

3
Fr

on
tli

ne
 T

ra
in

in
g 

Tr
ac

ke
r

PD
 a

ll-
in

-o
ne

 t
ra

in
in

g 
tra

ck
er

 $
   

   
   

  2
,5

50
 

 $
   

   
   

   
   

  2
,6

77
 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
S

O
FT

W
A

R
E

01
-7

0-
41

10
3

00
1-

35
0-

35
1-

41
10

4
Fo

rti
ne

t 
Fi

re
w

al
l a

nd
 S

w
itc

h 
An

nu
al

 
M

ai
nt

en
an

ce
In

cl
ud

es
 F

or
tin

et
 V

PN
 $

   
   

   
   

   
   

 - 
 $

   
   

   
   

   
  6

,0
00

 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
S

O
FT

W
A

R
E

01
-7

0-
41

10
3

00
1-

35
0-

35
1-

41
10

3
Fr

on
tli

ne
 F

TO
 T

ra
ck

er
PD

 F
ie

ld
 T

ra
in

in
g 

O
ffi

ce
r 

Tr
ac

ki
ng

 $
   

   
   

  1
,2

75
 

 $
   

   
   

   
   

  1
,2

75
 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
S

O
FT

W
A

R
E

01
-7

0-
41

10
3

00
1-

35
0-

35
1-

41
10

3
Ito

uc
h 

M
ai

nt
en

an
ce

fin
ge

rp
rin

tin
g 

(P
D

)
 $

   
   

   
  5

,0
80

 
 $

   
   

   
   

   
  5

,0
80

 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
S

O
FT

W
A

R
E

01
-7

0-
41

10
3

00
1-

35
0-

35
1-

41
10

3

O
pe

n 
VP

N
 L

ic
en

si
ng

Tr
an

si
tio

ne
d 

to
 F

or
tin

et
 V

PN
 

(th
is

 li
ne

 c
an

 b
e 

re
m

ov
ed

 a
fte

r 
FY

26
)

 $
   

   
   

  1
,0

92
 

 $
   

   
   

   
   

   
   

   
 - 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
S

O
FT

W
A

R
E

01
-7

0-
41

10
3

00
1-

35
0-

35
1-

41
10

3
La

se
rfi

ch
e 

A
nn

ua
l R

en
ew

al
U

pg
ra

de
 t

o 
C

lo
ud

 F
Y2

5.
 

A
nn

ua
l r

en
ew

al
 s

ub
sc

rip
tio

n 
$1

6,
33

5

 $
   

   
   

20
,5

25
 

 $
   

   
   

   
   

16
,3

35
 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
S

O
FT

W
A

R
E

01
-7

0-
41

10
3

00
1-

35
0-

35
1-

41
10

3
LE

A
D

S
 O

nl
in

e
P

D
 $

   
   

   
  4

,0
37

 
 $

   
   

   
   

   
  4

,1
58

 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
S

O
FT

W
A

R
E

01
-7

0-
41

10
3

00
1-

35
0-

35
1-

41
10

3

Le
xi

po
l (

PD
)

PD
 (

7,
58

0 
- 

tra
in

in
g 

& 
po

lic
y

4,
89

3 
m

an
ag

em
en

t 
su

pp
or

t)
 $

   
   

   
12

,4
73

 
 $

   
   

   
   

   
13

,0
97

 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
S

O
FT

W
A

R
E

01
-7

0-
41

10
3

00
1-

35
0-

35
1-

41
10

3
Le

xi
po

l L
oc

al
G

ov
U

 F
ul

l L
ib

ra
ry

Fu
ll 

tra
in

in
g 

lib
ra

ry
 f

or
 a

ll 
de

pt
s.

 $
   

   
   

  2
,4

80
 

 $
   

   
   

   
   

  2
,4

80
 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
S

O
FT

W
A

R
E

01
-7

0-
41

10
3

00
1-

35
0-

35
1-

41
10

3
M

ic
ro

so
ft 

Az
ur

e 
Fe

es
Bi

lle
d 

to
 F

in
an

ce
 C

re
di

t 
C

ar
d 

($
2,

80
0 

pe
r 

m
o.

)
 $

   
   

   
33

,6
00

 
 $

   
   

   
   

   
33

,6
00

 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
S

O
FT

W
A

R
E

01
-7

0-
41

10
3

00
1-

35
0-

35
1-

41
10

3
M

SI
/H

ar
ris

 S
of

tw
ar

e 
M

ai
nt

en
an

ce
As

su
m

es
 7

%
 in

cr
ea

se
 f

or
 

m
od

ul
es

 u
til

iz
ed

 $
   

   
   

   
   

   
 - 

 $
   

   
   

   
   

   
   

   
 - 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
S

O
FT

W
A

R
E

01
-7

0-
41

10
3

00
1-

35
0-

35
1-

41
10

3
M

ic
ro

so
ft 

O
36

5 
An

nu
al

 L
ic

en
si

ng
 

th
ro

ug
h 

D
el

l
 $

   
   

   
17

,4
69

 
 $

   
   

   
   

   
18

,5
00

 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
S

O
FT

W
A

R
E

01
-7

0-
41

10
3

00
1-

35
0-

35
1-

41
10

3
Pa

ce
 S

ch
ed

ul
er

 S
of

tw
ar

e
P

ol
ic

e
 $

   
   

   
  4

,0
95

 
 $

   
   

   
   

   
  4

,3
00

 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
M

AI
N

TE
N

AN
C

E
 -

 
S

O
FT

W
A

R
E

01
-7

0-
41

10
3

00
1-

35
0-

35
1-

41
10

3

V
M

W
ar

e 
S

ub
sc

rip
tio

n
Pu

rc
ha

se
d 

by
 B

ro
ad

co
m

.c
om

. 
Pe

r 
O

rb
is

, 
hi

gh
 r

en
ew

al
 r

at
e 

an
tic

ip
at

ed
. 

 $
   

   
   

   
   

  6
7 

 $
   

   
   

   
   

  1
,0

00
 

Su
b 

to
ta

l b
y 

M
AI

N
TE

N
AN

C
E 

- 
SO

FT
W

AR
E

01
-7

0-
41

10
3

00
1-

35
0-

35
1-

41
10

3
 $

   
   

 5
14

,1
47

 
 $

   
   

   
   

 3
19

,2
34

 

70

-

-



B
ud

ge
t 

pl
an

 
cy

cl
e:

FY
20

26

D
ep

ar
tm

en
t

Fu
nd

 N
am

e
Su

b 
D

ep
ar

tm
en

t
M

ai
n 

A
cc

ou
nt

 
D

es
cr

ip
tio

n
Le

dg
er

 D
im

en
si

on
D

es
cr

ip
tio

n
N

ot
es

FY
 2

02
5 

Pr
oj

ec
tio

n
FY

 2
02

6 
B

ud
ge

t 
R

eq
ue

st

C
ity

 o
f 

W
ar

re
nv

ill
e

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
IN

SU
R

A
N

C
E

 -
 L

IA
B

IL
IT

Y
01

-7
0-

43
30

1
00

1-
35

0-
35

1-
43

30
1

IN
SU

R
A

N
C

E
 -

 L
IA

B
IL

IT
Y

As
su

m
es

 1
2%

 in
cr

ea
se

 
01

/2
02

6
 $

   
   

 1
79

,8
41

 
 $

   
   

   
   

 2
01

,4
22

 

Su
b 

to
ta

l b
y 

IN
SU

R
AN

C
E 

- 
LI

AB
IL

IT
Y

01
-7

0-
43

30
1

00
1-

35
0-

35
1-

43
30

1
 $

   
   

 1
79

,8
41

 
 $

   
   

   
   

 2
01

,4
22

 

 
 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
IN

SU
R

AN
C

E 
- 

W
O

R
K

ER
S 

C
O

M
P

01
-7

0-
43

30
2

00
1-

35
0-

35
1-

43
30

2
IN

SU
R

AN
C

E 
- 

W
O

R
KE

R
S 

C
O

M
P

As
su

m
es

 1
2%

 in
cr

ea
se

 0
1/

26
 $

   
   

 2
82

,6
40

 
 $

   
   

   
   

 3
31

,5
19

 

Su
b 

to
ta

l b
y 

IN
SU

R
AN

C
E 

- 
W

O
R

K
ER

S 
C

O
M

P
01

-7
0-

43
30

2
00

1-
35

0-
35

1-
43

30
2

 $
   

   
 2

82
,6

40
 

 $
   

   
   

   
 3

31
,5

19
 

 
 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
IN

SU
R

AN
C

E 
- 

EE
 L

IF
E

01
-7

0-
43

30
3

00
1-

35
0-

35
1-

43
30

3
Em

pl
oy

ee
 L

ife
 I

ns
ur

an
ce

C
ov

er
ag

e 
$5

0k
 p

er
 e

m
pl

oy
ee

 
in

su
re

d
 $

   
   

   
  3

,0
12

 
 $

   
   

   
   

   
  3

,0
24

 

Su
b 

to
ta

l b
y 

IN
SU

R
AN

C
E 

- 
EE

 L
IF

E
01

-7
0-

43
30

3
00

1-
35

0-
35

1-
43

30
3

 $
   

   
   

  3
,0

12
 

 $
   

   
   

   
   

  3
,0

24
 

 
 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
TE

LE
P

H
O

N
E

01
-7

0-
43

40
0

00
1-

35
0-

35
1-

43
40

0
C

el
l P

ho
ne

 S
er

vi
ce

s
 $

   
   

   
19

,7
98

 
 $

   
   

   
   

   
20

,0
00

 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
TE

LE
P

H
O

N
E

01
-7

0-
43

40
0

00
1-

35
0-

35
1-

43
40

0
C

om
ca

st
 -

 C
H

 S
er

vi
ce

s
 $

   
   

   
   

  2
55

 
 $

   
   

   
   

   
   

  2
80

 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
TE

LE
P

H
O

N
E

01
-7

0-
43

40
0

00
1-

35
0-

35
1-

43
40

0
C

om
ca

st
 -

 P
D

 S
er

vi
ce

s 
an

d 
IP

 
A

dd
re

ss
es

 $
   

   
   

22
,3

75
 

 $
   

   
   

   
   

23
,0

46
 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
TE

LE
P

H
O

N
E

01
-7

0-
43

40
0

00
1-

35
0-

35
1-

43
40

0
C

om
ca

st
 -

 P
W

 S
er

vi
ce

s 
an

d 
IP

 
A

dd
re

ss
es

 $
   

   
   

  1
,4

45
 

 $
   

   
   

   
   

  1
,4

81
 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
TE

LE
P

H
O

N
E

01
-7

0-
43

40
0

00
1-

35
0-

35
1-

43
40

0
C

om
ca

st
 f

or
 B

us
in

es
s 

- 
Fi

be
r

P
E

E
R

LE
S

S
 N

et
w

or
ks

 $
   

   
   

17
,0

82
 

 $
   

   
   

   
   

17
,4

25
 

Su
b 

to
ta

l b
y 

TE
LE

PH
O

N
E

01
-7

0-
43

40
0

00
1-

35
0-

35
1-

43
40

0
 $

   
   

   
60

,9
55

 
 $

   
   

   
   

   
62

,2
32

 

 
 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
R

E
N

T 
E

X
P

EN
S

E
01

-7
0-

44
30

0
00

1-
35

0-
35

1-
44

30
0

Pi
tn

ey
 B

ow
es

 P
os

ta
ge

 M
ac

hi
ne

C
ity

 H
al

l
 $

   
   

   
   

  7
04

 
 $

   
   

   
   

   
   

  7
04

 

Su
b 

to
ta

l b
y 

R
EN

T 
EX

PE
N

SE
01

-7
0-

44
30

0
00

1-
35

0-
35

1-
44

30
0

 $
   

   
   

   
  7

04
 

 $
   

   
   

   
   

   
  7

04
 

 
 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
P

O
S

TA
G

E
01

-7
0-

44
60

0
00

1-
35

0-
35

1-
44

60
0

C
ity

 W
id

e,
 L

es
s 

W
&S

 $
   

   
   

  5
,2

50
 

 $
   

   
   

   
   

  5
,7

72
 

Su
b 

to
ta

l b
y 

PO
ST

AG
E

01
-7

0-
44

60
0

00
1-

35
0-

35
1-

44
60

0
 $

   
   

   
  5

,2
50

 
 $

   
   

   
   

   
  5

,7
72

 

 
 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
P

R
IN

TI
N

G
/P

U
B

LI
S

H
IN

G
01

-7
0-

44
70

0
00

1-
35

0-
35

1-
44

70
0

C
ity

w
id

e 
St

at
io

na
ry

 a
nd

 P
ub

lis
hi

ng
 

C
os

ts
Le

tte
rh

ea
d,

 E
nv

el
op

es
, 

Bu
si

ne
ss

 c
ar

ds
, 

et
c

 $
   

   
   

  1
,1

92
 

 $
   

   
   

   
   

  1
,6

00
 

Su
b 

to
ta

l b
y 

PR
IN

TI
N

G
/P

U
B

LI
SH

IN
G

01
-7

0-
44

70
0

00
1-

35
0-

35
1-

44
70

0
 $

   
   

   
  1

,1
92

 
 $

   
   

   
   

   
  1

,6
00

 

 
 

71

-+--+--+--+--+-- ,- __ , ___ , ___ , _ _,. 



B
ud

ge
t 

pl
an

 
cy

cl
e:

FY
20

26

D
ep

ar
tm

en
t

Fu
nd

 N
am

e
Su

b 
D

ep
ar

tm
en

t
M

ai
n 

A
cc

ou
nt

 
D

es
cr

ip
tio

n
Le

dg
er

 D
im

en
si

on
D

es
cr

ip
tio

n
N

ot
es

FY
 2

02
5 

Pr
oj

ec
tio

n
FY

 2
02

6 
B

ud
ge

t 
R

eq
ue

st

C
ity

 o
f 

W
ar

re
nv

ill
e

C
en

tra
l S

er
vi

ce
s

O
TH

E
R

 P
R

O
FE

S
S

IO
N

A
L 

S
E

R
V

IC
E

S
01

-7
0-

45
40

0
00

1-
35

0-
35

1-
45

40
0

ER
P

 P
ro

je
ct

 M
an

ag
em

en
t

Ba
ec

or
e 

Fe
es

 f
or

 B
S&

A
 $

   
   

 2
51

,6
95

 
 $

   
   

   
   

   
52

,5
95

 

C
en

tra
l S

er
vi

ce
s

O
TH

E
R

 P
R

O
FE

S
S

IO
N

A
L 

S
E

R
V

IC
E

S
01

-7
0-

45
40

0
00

1-
35

0-
35

1-
45

40
0

ER
P 

an
d 

EA
M

 I
nt

eg
ra

tio
ns

 w
ith

 
G

ra
ni

cu
s

C
G

S 
fe

es
 t

o 
bu

ild
 in

te
gr

at
io

ns
, 

if 
ne

ce
ss

ar
y

 $
   

   
   

   
   

40
,0

00
 

C
en

tra
l S

er
vi

ce
s

O
TH

E
R

 P
R

O
FE

S
S

IO
N

A
L 

S
E

R
V

IC
E

S
01

-7
0-

45
40

0
00

1-
35

0-
35

1-
45

40
0

C
iti

ze
n 

En
ga

ge
m

en
t, 

FO
IA

, 
an

d 
W

eb
si

te
 P

ro
je

ct
 M

an
ag

em
en

t
Ba

ec
or

e 
fe

es
 f

or
 G

ra
ni

cu
s

 $
   

   
   

32
,5

00
 

 $
   

   
   

   
   

   
   

   
 - 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
O

TH
E

R
 P

R
O

FE
S

S
IO

N
A

L 
S

E
R

V
IC

E
S

01
-7

0-
45

40
0

00
1-

35
0-

35
1-

45
40

0
C

om
m

un
ic

at
io

ns
 T

ra
in

in
g

D
ar

di
s 

or
 O

th
er

- 
Al

l D
ep

ts
 $

   
   

   
   

   
   

 - 
 $

   
   

   
   

   
24

,0
00

 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
O

TH
E

R
 P

R
O

FE
S

S
IO

N
A

L 
S

E
R

V
IC

E
S

01
-7

0-
45

40
0

00
1-

35
0-

35
1-

45
40

0
D

O
T/

N
on

-D
O

T 
R

an
do

m
 P

ro
gr

am
 a

nd
 

Pr
e 

Em
pl

oy
m

en
t 

Ph
ys

ic
al

s
 $

   
   

   
  6

,0
00

 
 $

   
   

   
   

   
11

,0
00

 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
O

TH
E

R
 P

R
O

FE
S

S
IO

N
A

L 
S

E
R

V
IC

E
S

01
-7

0-
45

40
0

00
1-

35
0-

35
1-

45
40

0

Fl
u 

Sh
ot

s 
an

d 
W

el
ln

es
s 

As
se

ss
m

en
ts

El
ig

ib
le

 f
or

 p
ar

tia
l 

re
im

bu
rs

em
en

t 
fro

m
 

G
al

la
gh

er
/IP

B
C

 $
   

   
   

  6
,5

00
 

 $
   

   
   

   
   

  7
,0

00
 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
O

TH
E

R
 P

R
O

FE
S

S
IO

N
A

L 
S

E
R

V
IC

E
S

01
-7

0-
45

40
0

00
1-

35
0-

35
1-

45
40

0

La
ng

ua
ge

 T
es

tin
g 

S
er

vi
ce

Pe
r 

M
AP

 2
13

 C
BA

 a
nd

 
Em

pl
oy

ee
 P

er
so

nn
el

 M
an

ua
l

 $
   

   
   

   
  6

20
 

 $
   

   
   

   
   

   
  8

00
 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
O

TH
E

R
 P

R
O

FE
S

S
IO

N
A

L 
S

E
R

V
IC

E
S

01
-7

0-
45

40
0

00
1-

35
0-

35
1-

45
40

0

C
yb

er
 S

ec
ur

ity
 R

is
k 

As
se

ss
m

en
t

O
rb

is
 S

ol
ut

io
ns

 -
 F

ol
lo

w
s 

C
IS

 
20

 C
rit

ic
al

 C
on

tro
ls

 f
ra

m
ew

or
k 

an
d 

be
st

 p
ra

ct
ic

es
. 

 $
   

   
   

14
,0

00
 

 $
   

   
   

   
   

   
   

   
 - 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
O

TH
E

R
 P

R
O

FE
S

S
IO

N
A

L 
S

E
R

V
IC

E
S

01
-7

0-
45

40
0

00
1-

35
0-

35
1-

45
40

0
TA

SC
 F

le
xi

bl
e 

Sp
en

di
ng

 -
 A

dm
in

 F
ee

An
tic

ip
at

es
 a

 5
%

 in
cr

ea
se

 $
   

   
   

  3
,0

63
 

 $
   

   
   

   
   

  3
,2

16
 

Su
b 

to
ta

l b
y 

O
TH

ER
 

PR
O

FE
SS

IO
N

AL
 S

ER
VI

C
ES

01
-7

0-
45

40
0

00
1-

35
0-

35
1-

45
40

0
 $

   
   

 3
14

,3
78

 
 $

   
   

   
   

 1
38

,6
11

 

 
 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
O

FF
IC

E
 S

U
P

P
LI

E
S

01
-7

0-
47

10
0

00
1-

35
0-

35
1-

47
10

0
G

en
er

al
 F

un
d 

O
ffi

ce
 S

up
pl

ie
s

 $
   

   
   

22
,3

00
 

 $
   

   
   

   
   

20
,0

00
 

Su
b 

to
ta

l b
y 

O
FF

IC
E 

SU
PP

LI
ES

01
-7

0-
47

10
0

00
1-

35
0-

35
1-

47
10

0
 $

   
   

   
22

,3
00

 
 $

   
   

   
   

   
20

,0
00

 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
IT

 A
C

C
E

S
SO

R
IE

S
01

-7
0-

47
15

0
00

1-
35

0-
35

1-
47

15
0

G
en

er
al

 F
un

d 
O

ffi
ce

 S
up

pl
ie

s
In

cl
ud

es
 g

en
er

al
 p

rin
te

r 
re

pl
ac

em
en

ts
 $

   
   

   
   

   
   

 - 
 $

   
   

   
   

   
  3

,0
00

 

Su
b 

to
ta

l b
y 

IT
 

AC
C

ES
SO

R
IE

S
01

-7
0-

47
15

0
00

1-
35

0-
35

1-
47

15
0

 $
   

   
   

   
   

   
 - 

 $
   

   
   

   
   

  3
,0

00
 

 
 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
E

Q
U

IP
M

E
N

T 
P

U
R

C
H

A
S

E
01

-7
0-

49
50

0
00

1-
35

0-
35

1-
49

50
0

A
nn

ua
l C

om
pu

te
r 

R
ep

la
ce

m
en

t
O

n 
a 

3 
yr

 s
ch

ed
ul

e.
 

Ap
pr

ox
im

at
el

y 
1/

3 
of

 
co

m
pu

te
rs

re
pl

ac
ed

an
nu

al
ly

 $
   

   
   

  5
,0

00
 

 $
   

   
   

   
   

30
,0

00
 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
E

Q
U

IP
M

E
N

T 
P

U
R

C
H

A
S

E
01

-7
0-

49
50

0
00

1-
35

0-
35

1-
49

50
0

In
ve

st
ig

at
io

ns
 D

at
a 

A
na

ly
si

s 
C

om
pu

te
r

C
om

pl
et

ed
 in

 F
Y

25
 $

   
   

   
  5

,0
15

 
 $

   
   

   
   

   
   

   
   

 - 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
E

Q
U

IP
M

E
N

T 
P

U
R

C
H

A
S

E
01

-7
0-

49
50

0
00

1-
35

0-
35

1-
49

50
0

Ito
uc

h 
B

io
m

et
ric

s 
C

om
pu

te
r 

C
om

pl
et

ed
 in

 F
Y

25
 $

   
   

   
  1

,5
00

 
 $

   
   

   
   

   
   

   
   

 - 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
E

Q
U

IP
M

E
N

T 
P

U
R

C
H

A
S

E
01

-7
0-

49
50

0
00

1-
35

0-
35

1-
49

50
0

An
nu

al
 M

D
T 

R
ep

la
ce

m
en

t

Sw
itc

he
d 

to
 G

et
ac

 in
-c

ar
 

co
m

pu
te

rs
 (

2 
pe

r 
yr

) 
FY

26
 w

ill 
do

 3
 t

ot
al

 (
sq

ua
ds

 
21

0.
21

5,
21

9)

 $
   

   
   

11
,5

00
 

 $
   

   
   

   
   

19
,5

00
 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
E

Q
U

IP
M

E
N

T 
P

U
R

C
H

A
S

E
01

-7
0-

49
50

0
00

1-
35

0-
35

1-
49

50
0

An
nu

al
 M

ob
ile

 D
ev

ic
e 

R
ep

la
ce

m
en

ts
C

el
l P

ho
ne

s,
 p

oc
ke

t 
w

ifi
, 

et
c.

 
U

nd
er

 V
er

iz
on

 b
ill

in
g.

 $
   

   
   

   
  5

00
 

 $
   

   
   

   
   

  2
,0

00
 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
E

Q
U

IP
M

E
N

T 
P

U
R

C
H

A
S

E
01

-7
0-

49
50

0
00

1-
35

0-
35

1-
49

50
0

Ax
on

 S
qu

ad
 C

ar
 C

am
er

a 
R

ep
la

ce
m

en
ts

 -
 A

nn
ua

l

Sq
ua

ds
 3

15
 &

 3
19

 (
fo

rm
er

ly
 

sq
ua

ds
 2

15
 &

 2
19

) 
at

 $
6,

44
6 

an
nu

al
ly

ov
er

5
yr

s
be

gi
nn

in
g

 $
   

   
   

  6
,1

10
 

 $
   

   
   

   
   

  6
,4

46
 

72

--- -I'- I - -I'- I - -+---+---+--.... -----+---+---t 



B
ud

ge
t 

pl
an

 
cy

cl
e:

FY
20

26

D
ep

ar
tm

en
t

Fu
nd

 N
am

e
Su

b 
D

ep
ar

tm
en

t
M

ai
n 

A
cc

ou
nt

 
D

es
cr

ip
tio

n
Le

dg
er

 D
im

en
si

on
D

es
cr

ip
tio

n
N

ot
es

FY
 2

02
5 

Pr
oj

ec
tio

n
FY

 2
02

6 
B

ud
ge

t 
R

eq
ue

st

C
ity

 o
f 

W
ar

re
nv

ill
e

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
E

Q
U

IP
M

E
N

T 
P

U
R

C
H

A
S

E
01

-7
0-

49
50

0
00

1-
35

0-
35

1-
49

50
0

Ax
on

 S
qu

ad
 C

ar
 C

am
er

a 
R

ep
la

ce
m

en
ts

 -
 A

nn
ua

l

Sq
ua

ds
 2

16
 &

 2
17

 a
t $

4,
59

3 
an

nu
al

ly
 o

ve
r 

5 
yr

s 
be

gi
nn

in
g 

FY
23

 $
   

   
   

  4
,5

93
 

 $
   

   
   

   
   

  4
,5

93
 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
E

Q
U

IP
M

E
N

T 
P

U
R

C
H

A
S

E
01

-7
0-

49
50

0
00

1-
35

0-
35

1-
49

50
0

Ax
on

 S
qu

ad
 C

ar
 C

am
er

a 
R

ep
la

ce
m

en
ts

 -
 A

nn
ua

l

Sq
ua

ds
 2

11
 &

 2
13

 a
t $

4,
99

3 
an

d 
Sq

ua
ds

 2
10

, 3
12

 &
 3

14
  

at
 

$6
88

8
be

gi
nn

in
g

FY
23

 $
   

   
   

11
,8

81
 

 $
   

   
   

   
   

11
,8

81
 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
E

Q
U

IP
M

E
N

T 
P

U
R

C
H

A
S

E
01

-7
0-

49
50

0
00

1-
35

0-
35

1-
49

50
0

AV
 R

oo
m

 E
qu

ip
m

en
t 

U
pg

ra
de

s
C

om
pl

et
ed

 in
 F

Y
25

 $
   

   
   

53
,3

60
 

 $
   

   
   

   
   

   
   

   
 - 

C
en

tra
l S

er
vi

ce
s

E
Q

U
IP

M
E

N
T 

P
U

R
C

H
A

S
E

01
-7

0-
49

50
0

00
1-

35
0-

35
1-

49
50

1
AV

 R
oo

m
 C

om
ca

st
 B

ro
ad

ca
st

 
Tr

an
sm

itt
er

C
ha

nn
el

 1
0 

Br
oa

dc
as

t 
Tr

an
sm

itt
er

 r
ep

la
ce

m
en

t
 $

   
   

   
   

   
   

 - 
 $

   
   

   
   

   
  5

,0
00

 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
E

Q
U

IP
M

E
N

T 
P

U
R

C
H

A
S

E
01

-7
0-

49
50

0
00

1-
35

0-
35

1-
49

50
0

C
ou

nc
il 

C
ha

m
be

rs
 -

 D
AI

S 
Ta

bl
et

s
C

om
pl

et
ed

 in
 F

Y
25

 $
   

   
   

12
,9

75
 

 $
   

   
   

   
   

   
   

   
 - 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
E

Q
U

IP
M

E
N

T 
P

U
R

C
H

A
S

E
01

-7
0-

49
50

0
00

1-
35

0-
35

1-
49

50
0

Fo
rti

ne
t 

Fi
re

w
al

l a
nd

 S
w

itc
h 

R
ep

la
ce

m
en

ts
C

om
pl

et
ed

 in
 F

Y
25

 $
   

   
   

30
,2

88
 

 $
   

   
   

   
   

   
   

   
 - 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
E

Q
U

IP
M

E
N

T 
P

U
R

C
H

A
S

E
01

-7
0-

49
50

0
00

1-
35

0-
35

1-
49

50
0

M
is

ce
lla

ne
ou

s 
(*

ea
 d

ep
t 

no
w

 h
as

 t
he

ir 
ow

n 
IT

 m
is

ce
lla

ne
ou

s)

ke
yb

oa
rd

s,
 m

ic
e,

 m
on

ito
rs

, 
et

c.
 $

   
   

   
   

  1
60

 
 $

   
   

   
   

   
   

   
   

 - 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
E

Q
U

IP
M

E
N

T 
P

U
R

C
H

A
S

E
01

-7
0-

49
50

0
00

1-
35

0-
35

1-
49

50
0

M
ul

ti-
Fa

ct
or

 A
ut

he
nt

ic
at

io
n 

(M
FA

) 
- 

C
er

tif
ic

at
e 

Se
rv

er
C

om
pl

et
ed

 in
 F

Y
25

 $
   

   
   

   
   

   
 - 

 $
   

   
   

   
   

   
   

   
 - 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
E

Q
U

IP
M

E
N

T 
P

U
R

C
H

A
S

E
01

-7
0-

49
50

0
00

1-
35

0-
35

1-
49

50
0

Se
cu

rit
y 

C
am

er
a 

U
pg

ra
de

s 
an

d 
In

st
al

la
tio

ns
D

ec
is

io
n 

Pa
ck

ag
e 

PO
L 

26
.0

1
 $

   
   

   
   

   
   

 - 
 $

   
   

   
   

   
65

,1
36

 

G
en

er
al

 F
un

d
C

en
tra

l S
er

vi
ce

s
E

Q
U

IP
M

E
N

T 
P

U
R

C
H

A
S

E
01

-7
0-

49
50

0
00

1-
35

0-
35

1-
49

50
0

Se
rv

er
 R

ep
la

ce
m

en
t 

Pr
oj

ec
t

FY
22

 D
P:

 $
30

,0
00

 a
llo

ca
te

d 
fo

r 
PD

 s
er

ve
r. 

Pu
sh

ed
 t

o 
FY

26
 $

   
   

   
   

   
   

 - 
 $

   
   

   
   

   
30

,0
00

 

Su
b 

to
ta

l b
y 

EQ
U

IP
M

EN
T 

PU
R

C
H

AS
E

01
-7

0-
49

50
0

00
1-

35
0-

35
1-

49
50

0
 $

   
   

 1
42

,8
82

 
 $

   
   

   
   

 1
74

,5
56

 

 
 

Su
b 

to
ta

l b
y 

 $
   

 2
,6

54
,1

40
 

 $
   

   
   

 2
,4

44
,7

83
 

 
 

G
ra

nd
 T

ot
al

 
C

en
tr

al
 S

er
vi

ce
s

 $
   

 2
,6

54
,1

40
 

 $
   

   
   

 2
,4

44
,7

83
 

73

----+----+----+---1--1--+--+----+---+--1--- - I - - - 1-



City of Warrenville Department Overview 

Finance Department 

The Finance Department is located on the first floor of City Hall and is generally the first point of 
contact for most business conducted at City Hall, with service hours of 8:00 a.m. – 5:00 p.m. 
Monday through Friday. 

 

The Finance Department is charged with performing the following functions: 
 
• Accounting and Revenue Collection - The mission is to process, record, and report 

citywide financial transactions, and to account for the collection of all city revenue generated 
locally and through state or federal sources. 

• Budget and Management Analysis - The mission is to assist the city budget officer to 
develop and publish the annual operating and capital budget. The objective of these budgets 
is to reflect city policies, goals, and priorities, and to communicate to the citizens and staff a 
financial action plan for the upcoming fiscal year. 

• Money Management and Treasury - The mission of which is to safely manage the city’s 
cash and to invest funds according to the city’s investment policy and state code. 

• Purchasing and Contract Administration - The mission to assure that city purchasing 
and contracting for goods and services adheres to city purchasing policies and statutory 
purchasing requirements. 

• Utility Billing - The mission is to process timely and accurate utility user fee invoices to be 
delivered to system user, and to assure the collection and proper accounting of those 
collected user fees. Water and sewer bills can be paid: 
o In person with cash, check, or credit card 
o By regular mail – to City Hall or Lock box 
o Via direct debit through the Auto Pay program 
o Use of customer on-line banking through their personal financial institution 
o Online - via credit card (with an associated convenience fee based upon the payment 

amount, charged by the State of Illinois not the city) 
 

Services Provided 
 
• Providing general information and directions 
• Assistance with Property or Sales Tax Information 
• Notary services 
• Temporary Handicapped Parking Placards 
• Refuse Collection information 
• Voter Registration 
• Water and Sewer utility payments 

74



G
E

N
E

R
A

L
 F

U
N

D
 L

IN
E

 I
T

E
M

S

C
os

t
A

ct
u

al
A

ct
u

al
A

ct
u

al
B

u
d

ge
t

P
ro

je
ct

ed
B

u
d

ge
t

25
-2

6

A
cc

t 
#

C
en

te
r

D
es

cr
ip

ti
on

20
22

20
23

20
24

20
25

20
25

20
26

G
ro

w
th

00
1-

40
0-

40
1-

40
00

0
F

in
an

ce
S

A
L

A
R

IE
S

 -
 F

IN
A

N
C

E
 D

E
P

T
24

1,
82

7
 

25
4,

29
7

 
24

7,
71

8
 

33
9,

52
4

 
29

2,
92

4
 

36
1,

39
7

 
23

.3
8%

00
1-

40
0-

40
1-

40
00

1
F

in
an

ce
O

V
E

R
T

IM
E

 -
 F

IN
A

N
C

E
 D

E
P

T
-

 
10

3
 

44
1

 
1,

50
0

 
50

0
 

1,
50

0
 

20
0.

00
%

00
1-

40
0-

40
1-

40
10

0
F

in
an

ce
F

IC
A

 E
X

P
E

N
S

E
14

,1
52

 
15

,2
67

 
15

,0
97

 
21

,1
44

 
17

,8
97

 
22

,5
00

 
25

.7
2%

00
1-

40
0-

40
1-

40
10

1
F

in
an

ce
M

E
D

IC
A

R
E

 E
X

P
E

N
S

E
3,

31
0

 
3,

57
0

 
3,

53
1

 
4,

94
5

 
4,

18
6

 
5,

26
2

 
25

.7
0%

00
1-

40
0-

40
1-

40
20

0
F

in
an

ce
IM

R
F

 E
X

P
E

N
S

E
23

,0
76

 
21

,0
05

 
19

,1
77

 
28

,7
82

 
25

,8
06

 
36

,0
72

 
39

.7
8%

00
1-

40
0-

40
1-

40
70

5
F

in
an

ce
T

E
L

E
C

O
M

M
U

N
IC

A
T

IO
N

 T
A

X
 R

E
B

A
T

E
S

40
0

 
44

4
 

57
1

 
60

0
 

67
0

 
75

0
 

11
.9

4%
00

1-
40

0-
40

1-
42

95
0

F
in

an
ce

C
R

E
D

IT
 C

A
R

D
 F

E
E

S
12

,2
89

 
23

,4
12

 
20

,6
02

 
23

,5
36

 
24

,4
05

 
25

,0
00

 
2.

44
%

00
1-

40
0-

40
1-

44
40

0
F

in
an

ce
T

R
A

V
E

L
, T

R
A

IN
IN

G
 &

 M
E

E
T

IN
G

S
5,

25
8

 
1,

92
0

 
4,

26
8

 
5,

50
0

 
2,

55
0

 
5,

25
0

 
10

5.
88

%
00

1-
40

0-
40

1-
45

20
0

F
in

an
ce

A
U

D
IT

 E
X

P
E

N
S

E
14

,7
00

 
15

,1
00

 
15

,3
80

 
18

,2
00

 
19

,3
50

 
20

,0
00

 
3.

36
%

00
1-

40
0-

40
1-

45
21

0
F

in
an

ce
C

O
M

P
U

T
E

R
 S

O
F

T
W

A
R

E
00

1-
40

0-
40

1-
45

40
0

F
in

an
ce

O
T

H
E

R
 P

R
O

F
E

S
S

IO
N

A
L

 S
E

R
V

IC
E

S
33

,5
77

 
28

,9
46

 
88

,1
65

 
49

,7
30

 
58

,0
43

 
28

,4
60

 
-5

0.
97

%
00

1-
40

0-
40

1-
45

71
0

F
in

an
ce

E
D

U
C

A
T

IO
N

 R
E

IM
B

U
R

S
E

M
E

N
T

4,
30

0
 

00
1-

40
0-

40
1-

46
90

0
F

in
an

ce
D

U
E

S
, S

U
B

S
C

R
IP

T
IO

N
S

 &
 B

O
O

K
S

65
9

 
39

0
 

52
5

 
49

0
 

61
5

 
61

5
 

0.
00

%
00

1-
40

0-
40

1-
47

15
0

F
in

an
ce

IT
 A

C
C

E
S

S
O

R
IE

S
50

0
 

00
1-

40
0-

40
1-

47
20

0
F

in
an

ce
O

T
H

E
R

 S
U

P
P

L
IE

S
46

1
 

11
5

 
11

8
 

12
5

 
12

5
 

12
5

 
0.

00
%

00
1-

40
0-

40
1-

48
70

0
F

in
an

ce
M

IS
C

E
L

L
A

N
E

O
U

S
 E

X
P

E
N

S
E

45
9

 
90

 
(3

7)
 

30
0

 
40

0
 

50
0

 
25

.0
0%

00
1-

40
0-

40
1-

48
70

3
F

in
an

ce
G

F
O

A
 R

E
V

IE
W

 F
E

E
46

0
 

46
0

 
46

0
 

46
0

 
46

0
 

46
0

 
0.

00
%

00
1-

40
0-

40
1-

49
50

0
F

in
an

ce
E

Q
U

IP
M

E
N

T
 P

U
R

C
H

A
S

E
-

 
1,

45
7

 
86

5
 

4,
00

0
 

6,
27

5
 

17
,7

29
 

18
2.

53
%

00
1-

40
0-

40
1-

49
95

4
F

in
an

ce
 

R
E

F
U

S
E

 S
T

IC
K

E
R

S
19

,3
30

 
17

,1
40

 
14

,7
30

 
18

,0
00

 
25

,5
00

 
26

,2
65

 
3.

00
%

T
ot

al
s

36
9,

95
8

 
 

38
3,

77
7

 
 

43
1,

61
1

 
 

51
6,

83
6

 
 

47
9,

70
6

 
 

55
6,

68
5

 
 

16
.0

5%

G
en

er
al

 F
u

n
d 

L
in

e 
It

em
s

F
is

ca
l 

Y
ea

r 
20

26

75



B
ud

ge
t p

la
n 

c y
cl

e:
FY

20
26

D
ep

ar
tm

en
t

Fu
nd

 N
am

e
Su

b 
D

e p
ar

tm
en

t
M

ai
n 

Ac
co

un
t 

D
es

cr
ip

tio
n

Le
dg

er
 D

im
en

si
on

D
es

cr
ip

tio
n

N
ot

es
 F

Y 
20

25
 

Pr
oj

ec
tio

n
FY

 2
02

6 
B

ud
ge

t 
R

eq
ue

st
G

en
er

al
 F

un
d

Fi
na

nc
e

S
AL

AR
IE

S 
& 

W
A

G
ES

01
-4

5-
40

00
0

00
1-

40
0-

40
1-

40
00

0
S

AL
A

R
IE

S
 &

 W
A

G
E

S
 $

   
 2

92
,9

24
 

 $
   

   
   

   
 3

61
,3

97
 

Su
b 

to
ta

l b
y 

SA
LA

R
IE

S 
&

 
W

A
G

ES
01

-4
5-

40
00

0
00

1-
40

0-
40

1-
40

00
0

 $
   

 2
92

,9
24

 
 $

   
   

   
   

 3
61

,3
97

 

 
 

G
en

er
al

 F
un

d
Fi

na
nc

e
O

V
E

R
T

IM
E

01
-4

5-
40

00
1

00
1-

40
0-

40
1-

40
00

1
O

V
E

R
T

IM
E

 $
   

   
   

  5
00

 
 $

   
   

   
   

   
  1

,5
00

 

Su
b 

to
ta

l 
by

 O
VE

R
TI

M
E

01
-4

5-
40

00
1

00
1-

40
0-

40
1-

40
00

1
 $

   
   

   
  5

00
 

 $
   

   
   

   
   

  1
,5

00
 

 
 

G
en

er
al

 F
un

d
Fi

na
nc

e
FI

C
A

 E
X

P
E

N
S

E
01

-4
5-

40
10

0
00

1-
40

0-
40

1-
40

10
0

FI
C

A
 E

X
P

E
N

S
E

S
 $

   
   

17
,8

97
 

 $
   

   
   

   
   

22
,5

00
 

Su
b 

to
ta

l 
by

 F
IC

A
 E

XP
EN

SE
01

-4
5-

40
10

0
00

1-
40

0-
40

1-
40

10
0

 $
   

   
17

,8
97

 
 $

   
   

   
   

   
22

,5
00

 

 
 

G
en

er
al

 F
un

d
Fi

na
nc

e
M

E
D

IC
A

R
E

 E
X

P
E

N
S

E
01

-4
5-

40
10

1
00

1-
40

0-
40

1-
40

10
1

M
E

D
IC

A
R

E
 E

X
P

E
N

S
E

 $
   

   
  4

,1
86

 
 $

   
   

   
   

   
  5

,2
62

 

Su
b 

to
ta

l 
by

 M
ED

IC
A

R
E 

EX
PE

N
SE

01
-4

5-
40

10
1

00
1-

40
0-

40
1-

40
10

1
 $

   
   

  4
,1

86
 

 $
   

   
   

   
   

  5
,2

62
 

 
 

G
en

er
al

 F
un

d
Fi

na
nc

e
IM

R
F 

E
X

P
E

N
S

E
01

-4
5-

40
20

0
00

1-
40

0-
40

1-
40

20
0

IM
R

F 
E

X
P

E
N

S
E

S
 $

   
   

25
,8

06
 

 $
   

   
   

   
   

36
,0

72
 

Su
b 

to
ta

l 
by

 I
M

R
F 

EX
PE

N
SE

01
-4

5-
40

20
0

00
1-

40
0-

40
1-

40
20

0
 $

   
   

25
,8

06
 

 $
   

   
   

   
   

36
,0

72
 

 
 

G
en

er
al

 F
un

d
Fi

na
nc

e
T

E
LE

C
O

M
M

U
N

IC
A

T
IO

N
S 

T
AX

 R
E

BA
TE

01
-4

5-
40

70
5

00
1-

40
0-

40
1-

40
70

5
Lo

ca
l G

ov
er

nm
en

t 
Te

le
co

m
 T

ax
 

R
eb

at
es

W
P

LD
 $

   
   

   
  3

70
 

 $
   

   
   

   
   

   
  4

00
 

G
en

er
al

 F
un

d
Fi

na
nc

e
T

E
LE

C
O

M
M

U
N

IC
A

T
IO

N
S 

T
AX

 R
E

BA
TE

01
-4

5-
40

70
5

00
1-

40
0-

40
1-

40
70

5
Se

ni
or

 C
iti

ze
n 

Te
le

co
m

 T
ax

 R
eb

at
es

 $
   

   
   

  3
00

 
 $

   
   

   
   

   
   

  3
50

 

Su
b 

to
ta

l b
y 

TE
LE

C
O

M
M

U
N

IC
A

TI
O

N
S 

TA
X 

R
EB

A
TE

01
-4

5-
40

70
5

00
1-

40
0-

40
1-

40
70

5

 $
   

   
   

  6
70

 
 $

   
   

   
   

   
   

  7
50

 

 
 

G
en

er
al

 F
un

d
Fi

na
nc

e
C

R
ED

IT
 C

AR
D

 F
EE

S
01

-4
5-

42
95

0
00

1-
40

0-
40

1-
42

95
0

C
re

di
t 

C
ar

d 
Pr

oc
es

si
ng

 F
ee

 
W

O
R

LD
PA

Y 
- 

M
ID

 
44

45
03

88
68

95
6/

B
S

&
A

 
IN

T
E

G
R

A
T

E
D

 P
A

YM
E

N
T

S

 $
   

   
24

,4
05

 
 $

   
   

   
   

   
25

,0
00

 

Su
b 

to
ta

l 
by

 C
R

ED
IT

 C
A

R
D

 
FE

ES
01

-4
5-

42
95

0
00

1-
40

0-
40

1-
42

95
0

 $
   

   
24

,4
05

 
 $

   
   

   
   

   
25

,0
00

 

 
 

G
en

er
al

 F
un

d
Fi

na
nc

e
N

O
T

AR
Y 

FE
E

01
-4

5-
43

70
0

00
1-

40
0-

40
1-

43
70

0

H
er

re
ra

 -
 R

en
ew

al
T

in
a-

R
en

ew
al

E
xp

ire
s 

06
/2

6/
20

27
 (

Bu
dg

et
 

Ag
ai

n 
in

 F
Y 

20
28

)
Ex

pi
re

s 
 1

1/
05

/2
02

7 
(B

ud
ge

t 
Ag

ai
n 

in
 F

Y 
20

28
)

 $
   

   
   

   
   

- 
 $

   
   

   
   

   
   

   
   

 - 

Su
b 

to
ta

l b
y 

N
O

TA
R

Y 
FE

E
01

-4
5-

43
70

0
00

1-
40

0-
40

1-
43

70
0

 $
   

   
   

   
   

- 
 $

   
   

   
   

   
   

   
   

 - 

 
 

C
ity

 o
f W

ar
re

nv
ill

e

Fi
na

nc
e

76



B
ud

ge
t p

la
n 

c y
cl

e:
FY

20
26

D
ep

ar
tm

en
t

Fu
nd

 N
am

e
Su

b 
D

e p
ar

tm
en

t
M

ai
n 

Ac
co

un
t 

D
es

cr
ip

tio
n

Le
dg

er
 D

im
en

si
on

D
es

cr
ip

tio
n

N
ot

es
 F

Y 
20

25
 

Pr
oj

ec
tio

n
FY

 2
02

6 
B

ud
ge

t 
R

eq
ue

st

C
ity

 o
f W

ar
re

nv
ill

e

G
en

er
al

 F
un

d
Fi

na
nc

e
TR

AV
E

L 
&

 M
EE

T
IN

G
S

01
-4

5-
44

40
0

00
1-

40
0-

40
1-

44
40

0
D

ai
ly

 B
an

k 
D

ep
os

its
 -

 M
ile

ag
e

 $
   

   
   

  4
00

 
 $

   
   

   
   

   
   

  4
50

 

G
en

er
al

 F
un

d
Fi

na
nc

e
TR

AV
E

L 
&

 M
EE

T
IN

G
S

01
-4

5-
44

40
0

00
1-

40
0-

40
1-

44
40

0
D

ire
ct

or
 C

on
fe

re
nc

es
 a

nd
 T

ra
in

in
g

 $
   

   
   

  5
00

 
 $

   
   

   
   

   
  2

,0
00

 

G
en

er
al

 F
un

d
Fi

na
nc

e
TR

AV
E

L 
&

 M
EE

T
IN

G
S

01
-4

5-
44

40
0

00
1-

40
0-

40
1-

44
40

0
A

cc
ou

nt
in

g 
S

up
er

vi
so

r 
C

on
fe

re
nc

es
 

an
d 

Tr
ai

ni
ng

 $
   

   
  1

,3
50

 
 $

   
   

   
   

   
  1

,6
00

 

G
en

er
al

 F
un

d
Fi

na
nc

e
TR

AV
E

L 
&

 M
EE

T
IN

G
S

01
-4

5-
44

40
0

00
1-

40
0-

40
1-

44
40

0
Te

ch
ni

ca
l S

ta
ff 

Tr
ai

ni
ng

 $
   

   
   

  3
00

 
 $

   
   

   
   

   
  1

,2
00

 

Su
b 

to
ta

l b
y 

TR
A

VE
L 

&
 

M
EE

TI
N

G
S

01
-4

5-
44

40
0

00
1-

40
0-

40
1-

44
40

0
 $

   
   

  2
,5

50
 

 $
   

   
   

   
   

  5
,2

50
 

 
 

G
en

er
al

 F
un

d
Fi

na
nc

e
A

U
D

IT
 E

X
PE

N
S

E
01

-4
5-

45
20

0
00

1-
40

0-
40

1-
45

20
0

FY
 2

02
5 

Au
di

t
C

os
t 

al
so

 a
llo

ca
te

d 
to

 W
at

er
 

an
d 

Se
w

er
 F

un
d 

($
6,

00
0)

, 
TI

F#
3 

($
1,

50
0)

, 
an

d 
TI

F#
4 

($
1,

50
0)

 $
   

   
   

   
   

- 
 $

   
   

   
   

   
15

,0
00

 

G
en

er
al

 F
un

d
Fi

na
nc

e
A

U
D

IT
 E

X
PE

N
S

E
01

-4
5-

45
20

0
00

1-
40

0-
40

1-
45

20
0

FY
 2

02
4 

Au
di

t
C

os
t 

al
so

 a
llo

ca
te

 t
o 

W
at

er
 a

nd
 

Se
w

er
 F

un
d 

($
5,

40
0)

, 
TI

F#
3 

($
11

00
), 

an
d 

T
IF

#4
 (

$1
,1

00
)

 $
   

   
16

,9
50

 

G
en

er
al

 F
un

d
Fi

na
nc

e
A

U
D

IT
 E

X
PE

N
S

E
01

-4
5-

45
20

0
00

1-
40

0-
40

1-
45

20
0

Si
ng

le
 A

ud
it 

Fe
es

 (
O

nl
y 

if 
R

eq
ui

re
d)

FY
 2

4-
$2

,4
00

FY
 2

5-
$5

,0
00

 
 $

   
   

  2
,4

00
 

 $
   

   
   

   
   

  5
,0

00
 

Su
b 

to
ta

l b
y 

A
U

D
IT

 
EX

PE
N

SE
01

-4
5-

45
20

0
00

1-
40

0-
40

1-
45

20
0

 $
   

   
19

,3
50

 
 $

   
   

   
   

   
20

,0
00

 

 
 

G
en

er
al

 F
un

d
Fi

na
nc

e
O

T
H

E
R

 P
R

O
FE

S
S

IO
N

A
L 

S
E

R
V

IC
E

S
01

-4
5-

45
40

0
00

1-
40

0-
40

1-
45

40
0

AD
P

 P
ay

ro
ll 

Pr
oc

es
si

ng
 F

ee
s

In
cl

ud
es

 t
im

e 
an

d 
at

te
nd

an
ce

 
st

ar
tin

g 
la

te
 F

Y 
23

 $
   

   
10

,3
98

 
 $

   
   

   
   

   
16

,0
00

 

G
en

er
al

 F
un

d
Fi

na
nc

e
O

T
H

E
R

 P
R

O
FE

S
S

IO
N

A
L 

S
E

R
V

IC
E

S
01

-4
5-

45
40

0
00

1-
40

0-
40

1-
45

40
0

C
on

tra
ct

ua
l T

em
po

ra
ry

 S
ta

ffi
ng

G
ov

 T
em

ps
 o

r 
si

m
ila

r 
pr

of
es

si
on

al
 f

in
an

ci
al

 a
ss

is
ta

nc
e

 $
   

   
34

,1
15

 
 $

   
   

   
   

   
   

   
   

 - 

G
en

er
al

 F
un

d
Fi

na
nc

e
O

T
H

E
R

 P
R

O
FE

S
S

IO
N

A
L 

S
E

R
V

IC
E

S
01

-4
5-

45
40

0
00

1-
40

0-
40

1-
45

40
0

O
P

EB
 V

al
ua

tio
n 

(G
A

SB
 7

4/
75

)
Pe

rfo
rm

ed
 b

y 
L&

A-
 R

eq
ui

re
d 

Li
m

ite
d 

Va
lu

at
io

n-
 F

Y 
26

.
Fu

ll 
Va

lu
at

io
n 

 F
Y 

25
 (

Fu
ll 

in
 

al
te

rn
at

in
g 

ye
ar

s)

 $
   

   
  3

,0
30

 
 $

   
   

   
   

   
   

  9
60

 

O
T

H
E

R
 P

R
O

FE
S

S
IO

N
A

L 
S

E
R

V
IC

E
S

01
-4

5-
45

40
0

00
1-

40
0-

40
1-

45
40

0
E

xe
cu

tiv
e 

C
oa

ch
in

g
A

cc
ou

nt
in

g 
S

up
er

vi
so

r
 $

   
   

  5
,0

00
 

 $
   

   
   

   
   

  5
,5

00
 

G
en

er
al

 F
un

d
Fi

na
nc

e
O

T
H

E
R

 P
R

O
FE

S
S

IO
N

A
L 

S
E

R
V

IC
E

S
01

-4
5-

45
40

0
00

1-
40

0-
40

1-
45

40
0

Ex
ec

ut
iv

e 
C

oa
ch

in
g

Fi
na

nc
e 

D
ire

ct
or

 $
   

   
  5

,5
00

 
 $

   
   

   
   

   
  6

,0
00

 

Su
b 

to
ta

l 
by

 O
TH

ER
 

PR
O

FE
SS

IO
N

A
L 

SE
R

VI
C

ES
01

-4
5-

45
40

0
00

1-
40

0-
40

1-
45

40
0

 $
   

   
58

,0
43

 
 $

   
   

   
   

   
28

,4
60

 

 
 

G
en

er
al

 F
un

d
Fi

na
nc

e
E

D
U

C
A

T
IO

N
 

R
E

IM
B

U
R

S
E

M
E

N
T

01
-4

5-
45

71
0

00
1-

40
0-

40
1-

45
71

0
An

th
on

y 
Ag

ui
la

r-
C

P
A

 $
   

   
   

   
   

- 
 $

   
   

   
   

   
  4

,3
00

 

Su
b 

to
ta

l 
by

 E
D

U
C

A
TI

O
N

 
R

EI
M

B
U

R
SE

M
EN

T
01

-4
5-

45
71

0
00

1-
40

0-
40

1-
45

71
0

 $
   

   
   

   
   

- 
 $

   
   

   
   

   
  4

,3
00

 

77



B
ud

ge
t p

la
n 

c y
cl

e:
FY

20
26

D
ep

ar
tm

en
t

Fu
nd

 N
am

e
Su

b 
D

e p
ar

tm
en

t
M

ai
n 

Ac
co

un
t 

D
es

cr
ip

tio
n

Le
dg

er
 D

im
en

si
on

D
es

cr
ip

tio
n

N
ot

es
 F

Y 
20

25
 

Pr
oj

ec
tio

n
FY

 2
02

6 
B

ud
ge

t 
R

eq
ue

st

C
ity

 o
f W

ar
re

nv
ill

e

G
en

er
al

 F
un

d
Fi

na
nc

e
D

U
E

S
, 

S
U

B
S

C
R

IP
T

IO
N

S
 &

 
B

O
O

K
S

01
-4

5-
46

90
0

00
1-

40
0-

40
1-

46
90

0
G

FO
A 

M
em

be
rs

hi
p 

- 
D

ire
ct

or
 $

   
   

   
  1

90
 

 $
   

   
   

   
   

   
  1

90
 

G
en

er
al

 F
un

d
Fi

na
nc

e
D

U
E

S
, 

S
U

B
S

C
R

IP
T

IO
N

S
 &

 
B

O
O

K
S

01
-4

5-
46

90
0

00
1-

40
0-

40
1-

46
90

0
IG

FO
A

 M
em

be
rs

hi
p 

- 
D

ire
ct

or
 $

   
   

   
  2

25
 

 $
   

   
   

   
   

   
  2

25
 

G
en

er
al

 F
un

d
Fi

na
nc

e
D

U
E

S
, 

S
U

B
S

C
R

IP
T

IO
N

S
 &

 
B

O
O

K
S

01
-4

5-
46

90
0

00
1-

40
0-

40
1-

46
90

0
IG

FO
A 

M
em

be
rs

hi
p 

- 
Ac

co
un

tin
g 

S
up

er
vi

so
r

 $
   

   
   

  1
00

 
 $

   
   

   
   

   
   

  1
00

 

G
en

er
al

 F
un

d
Fi

na
nc

e
D

U
E

S
, 

S
U

B
S

C
R

IP
T

IO
N

S
 &

 
B

O
O

K
S

01
-4

5-
46

90
0

00
1-

40
0-

40
1-

46
90

0
IG

FO
A 

M
em

be
rs

hi
p 

- 
Ac

co
un

ta
nt

 $
   

   
   

  1
00

 
 $

   
   

   
   

   
   

  1
00

 

Su
b 

to
ta

l 
by

 D
U

ES
, 

SU
B

SC
R

IP
TI

O
N

S 
&

 B
O

O
K

S
01

-4
5-

46
90

0
00

1-
40

0-
40

1-
46

90
0

 $
   

   
   

  6
15

 
 $

   
   

   
   

   
   

  6
15

 

G
en

er
al

 F
un

d
Fi

na
nc

e
IT

 A
C

C
E

S
S

O
R

IE
S

01
-4

5-
47

15
0

00
1-

40
0-

40
1-

47
15

0
M

ic
e,

 k
ey

bo
ar

ds
, 

pr
in

te
rs

 $
   

   
   

   
   

- 
 $

   
   

   
   

   
   

  5
00

 

Su
b 

to
ta

l b
y 

IT
 

A
C

C
ES

SO
R

IE
S

01
-4

5-
47

15
0

00
1-

40
0-

40
1-

47
15

0

 $
   

   
   

   
   

- 
 $

   
   

   
   

   
   

  5
00

 

 
 

G
en

er
al

 F
un

d
Fi

na
nc

e
O

T
H

E
R

 S
U

P
P

LI
E

S
01

-4
5-

47
20

0
00

1-
40

0-
40

1-
47

20
0

D
og

 T
ag

s
 $

   
   

   
  1

25
 

 $
   

   
   

   
   

   
  1

25
 

Su
b 

to
ta

l 
by

 O
TH

ER
 

SU
PP

LI
ES

01
-4

5-
47

20
0

00
1-

40
0-

40
1-

47
20

0
 $

   
   

   
  1

25
 

 $
   

   
   

   
   

   
  1

25
 

 
 

G
en

er
al

 F
un

d
Fi

na
nc

e
M

IS
C

E
LL

A
N

E
O

U
S

 E
X

P
E

N
S

E
01

-4
5-

48
70

0
00

1-
40

0-
40

1-
48

70
0

M
is

ce
lla

ne
ou

s 
E

xp
en

se
s

D
ep

ar
tm

en
ta

l t
ea

m
 b

ui
ld

in
g 

m
ee

tin
gs

 $
   

   
   

  4
00

 
 $

   
   

   
   

   
   

  5
00

 

Su
b 

to
ta

l b
y 

M
IS

C
EL

LA
N

EO
U

S 
EX

PE
N

SE
01

-4
5-

48
70

0
00

1-
40

0-
40

1-
48

70
0

 $
   

   
   

  4
00

 
 $

   
   

   
   

   
   

  5
00

 

 
 

G
en

er
al

 F
un

d
Fi

na
nc

e
G

FO
A 

R
E

VI
EW

 F
EE

01
-4

5-
48

70
3

00
1-

40
0-

40
1-

48
70

3
G

FO
A

 C
E

R
T

IF
IC

A
T

E
 O

F 
A

C
H

IE
V

E
M

E
N

T
 $

   
   

   
  4

60
 

 $
   

   
   

   
   

   
  4

60
 

Su
b 

to
ta

l 
by

 G
FO

A
 R

EV
IE

W
 

FE
E

01
-4

5-
48

70
3

00
1-

40
0-

40
1-

48
70

3
 $

   
   

   
  4

60
 

 $
   

   
   

   
   

   
  4

60
 

 
 

G
en

er
al

 F
un

d
Fi

na
nc

e
E

Q
U

IP
M

E
N

T
 P

U
R

C
H

A
S

E

01
-4

5-
49

50
0

00
1-

40
0-

40
1-

49
50

0

Fi
rs

t 
Fl

oo
r 

C
op

ie
r 

R
ep

la
ce

m
en

t 
(r

ep
la

ce
s 

th
re

e 
ex

is
tin

g 
pr

in
te

r/c
op

ie
rs

) 
w

ith
 a

 s
in

gl
e 

so
lu

tio
n 

75
4e

 N
o 

Lo
ng

er
 

se
rv

ic
ea

bl
e

Ko
ni

ca
 M

in
ol

ta
 C

75
1i

C
ol

or
 C

op
ie

r
 $

   
   

   
   

   
- 

 $
   

   
   

   
   

11
,0

29
 

G
en

er
al

 F
un

d
Fi

na
nc

e
E

Q
U

IP
M

E
N

T
 P

U
R

C
H

A
S

E

01
-4

5-
49

50
0

00
1-

40
0-

40
1-

49
50

0

FY
25

 -
 D

oc
um

en
t 

Sc
an

ne
rs

 (
40

0x
5)

, 
Ba

rc
od

e 
Sc

an
ne

rs
 (

3x
75

),
C

re
di

t 
ca

rd
 t

er
m

in
al

s 
(3

x7
00

)
R

ec
ei

pt
 P

rin
te

rs
 $

65
0 

(x
3)

 (
Fi

n,
P

D
,C

D
) 

PL
U

S 
D

oc
um

en
t 

Sc
an

ne
rs

 (
40

0x
5)

 in
 

FY
26

Fi
na

nc
e/

C
D

/P
ol

ic
e

 $
   

   
  6

,2
75

 
 $

   
   

   
   

   
  2

,0
00

 

G
en

er
al

 F
un

d
Fi

na
nc

e
E

Q
U

IP
M

E
N

T
 P

U
R

C
H

A
S

E
01

-4
5-

49
50

0
00

1-
40

0-
40

1-
49

50
0

Va
ri 

D
es

k 
- 

Fr
on

t 
C

ou
nt

er
C

us
to

m
er

 S
er

vi
ce

 S
pe

ci
al

is
t 

de
sk

 s
pa

ce
 $

   
   

   
   

   
- 

 $
   

   
   

   
   

   
  7

00
 

78



B
ud

ge
t p

la
n 

c y
cl

e:
FY

20
26

D
ep

ar
tm

en
t

Fu
nd

 N
am

e
Su

b 
D

e p
ar

tm
en

t
M

ai
n 

Ac
co

un
t 

D
es

cr
ip

tio
n

Le
dg

er
 D

im
en

si
on

D
es

cr
ip

tio
n

N
ot

es
 F

Y 
20

25
 

Pr
oj

ec
tio

n
FY

 2
02

6 
B

ud
ge

t 
R

eq
ue

st

C
ity

 o
f W

ar
re

nv
ill

e

G
en

er
al

 F
un

d
Fi

na
nc

e
E

Q
U

IP
M

E
N

T
 P

U
R

C
H

A
S

E

01
-4

5-
49

50
0

00
1-

40
0-

40
1-

49
50

0

Fi
na

nc
e 

C
on

fe
re

nc
e 

R
oo

m
- 

M
on

ito
r 

an
d 

Sc
re

en
 s

ha
rin

g 
eq

ui
pm

en
t

Se
t-u

p 
co

nf
er

en
ce

 R
oo

m
 w

ith
 

gr
ou

p 
m

ee
tin

g 
ca

pa
bi

lit
es

 
si

m
ila

r 
to

 C
om

m
un

ity
 

D
ev

el
op

m
en

t 
an

d 
an

d 
G

al
lry

 -
 

bu
t o

n 
a 

sl
ig

hl
ty

 s
m

al
le

r 
sc

al
e 

du
e 

to
 r

oo
m

 s
iz

e

 $
   

   
   

   
   

  4
,0

00
 

Su
b 

to
ta

l 
by

 E
Q

U
IP

M
EN

T 
PU

R
C

H
A

SE
01

-4
5-

49
50

0
00

1-
40

0-
40

1-
49

50
0

 $
   

   
  6

,2
75

 
 $

   
   

   
   

   
17

,7
29

 

 
 

G
en

er
al

 F
un

d
Fi

na
nc

e
R

EF
U

S
E 

S
T

IC
K

E
R

S

01
-4

5-
49

95
4

00
1-

40
0-

40
1-

49
95

4

Pu
rc

ha
se

 o
f 

R
ef

us
e 

St
ic

ke
rs

 f
or

 R
e-

sa
le

FY
 2

5 
8,

50
0 

@
$3

.0
0 

Pe
r 

St
ic

ke
r 

Ef
fe

ct
iv

e 
05

/0
1/

20
24

 
FY

 2
6 

8,
50

0 
@

 3
.0

9 
Pe

r 
St

ic
ke

r 
E

ffe
ct

iv
e 

05
/0

1/
20

25

 $
   

   
25

,5
00

 
 $

   
   

   
   

   
26

,2
65

 

Su
b 

to
ta

l 
by

 R
EF

U
SE

 
ST

IC
K

ER
S

01
-4

5-
49

95
4

00
1-

40
0-

40
1-

49
95

4
 $

   
   

25
,5

00
 

 $
   

   
   

   
   

26
,2

65
 

 
 

Su
b 

to
ta

l b
y 

Fi
na

nc
e

 $
   

 4
79

,7
06

 
 $

   
   

   
   

 5
56

,6
85

 

 
 

G
ra

nd
 T

ot
al

 
Fi

na
nc

e
 $

   
 4

79
,7

06
 

 $
   

   
   

   
 5

56
,6

85
 

79



City of Warrenville Department Overview 
Police Department 

 
 
The Police Department is responsible for the delivery of law enforcement services to the community 
24-hours per day, each day, and is comprised of several Divisions. Those Divisions include 
Administration, Investigations, Operations, and Records. 
 
The Administration Division consists of the Chief of Police, two Deputy Chiefs of Police, and an 
Administrative Assistant. Police Chief Bonilla was hired in November 2022 and has 28 years of 
law enforcement service. He is a licensed attorney and the Program Coordinator for the Suburban 
Law Enforcement Academy (SLEA), which the training academy uses to train and certify newly 
hired police officers.  Chief Bonilla’s legal specialties are Constitutional Law, Municipal Defense, 
Police Use of Force and Police Liability; and he is licensed before the U.S. District Court for the 
Northern and Central Districts of Illinois. Chief Bonilla is a member of the International Chiefs of 
Police Association, the DuPage County Chiefs of Police Association, and a veteran of the United 
States Marine Corps. 
 
Deputy Chief Jacobson has 26 years of law enforcement service and oversees the Operations 
Division (Patrol), which consists of Patrol Sergeants, Corporals, officers, Community Service 
Officers, and school Crossing Guards. Along with routine duties and calls for service, Division 
personnel earn and maintain specialty training and certifications, and participate in multi-
jurisdictional task forces to ensure expert law enforcement incident response to the city and other 
agencies.  The Division includes a Traffic Safety Enforcement Unit (TSEU) and Bike Unit.  
 
Deputy Chief Dawson has 26 years of law enforcement service and oversees the Investigations and 
Records divisions, which consists of a Detective Sergeant, Detectives, Records Supervisor, Records 
Assistants; and also oversees the Community Service Technician (evidence) and Emergency 
Management Agency (EMA) Coordinator. Like with Operations, Division personnel earn and 
maintain specialty training and certifications, and participate in multi-jurisdictional task forces. The 
Investigations Division also includes a Problem Oriented Policing (POP) Unit to address gang, drug 
and quality of life crimes, and provide assistance to the Detectives during surveillance and major 
investigations. 
 
The lobby serves as an Internet Transaction Safe Zone providing a safe space to conduct internet 
sale transactions, and contains a prescription medication recycling drop-box for residents to safely 
dispose of unused medications. On display is the Adoption of Ten Shared Principles poster, signed 
by Command Staff and sworn personnel as a pledge to uphold these NAACP and Illinois 
Association of Chiefs of Police policing values.  
 
The Department is actively involved in community outreach and charitable events like Special 
Olympics Illinois, Park District Bicycle Rodeo, National Night Out Against Crime, shredding and 
electronics recycling events, the U.S. Marine Corps Toys for Tots campaign, and the DuPage 
County Shop with a Cop for underprivileged children.  
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Budget plan 
l

FY2026
Department Fund Name Sub Department Main Account 

Description
Ledger Dimension Description Notes  FY 2025 

Projection
FY 2026 Budget 

Request
Police

General Fund Emergency Management Agency SALARIES & WAGES 01-54-40000
001-500-502-40000

SALARIES & WAGES - EMA  $        8,640  $               17,106 

Sub total by SALARIES & 
WAGES

01-54-40000
001-500-502-40000

 $        8,640  $               17,106 

  
General Fund Emergency Management Agency FICA EXPENSE 01-54-40100

001-500-502-40100
FICA EXPENSES  $           533  $                 1,061 

Sub total by FICA EXPENSE 01-54-40100
001-500-502-40100

 $           533  $                 1,061 

  
General Fund Emergency Management Agency MEDICARE EXPENSE 01-54-40101

001-500-502-40101
MEDICARE EXPENSES  $           125  $                    248 

Sub total by MEDICARE 
EXPENSE

01-54-40101
001-500-502-40101

 $           125  $                    248 

  
General Fund Emergency Management Agency MAINTENANCE - 

EQUIPMENT
01-54-41100

001-500-502-41100
General Maintenance Equipment  $           500  $                 1,000 

General Fund Emergency Management Agency MAINTENANCE - 
EQUIPMENT

01-54-41100
001-500-502-41100

Siren System monitoring fees  $           413  $                    413 

General Fund Emergency Management Agency MAINTENANCE - 
EQUIPMENT

01-54-41100
001-500-502-41100

Starcom21 Network  $           408  $                    408 

General Fund Emergency Management Agency MAINTENANCE - 
EQUIPMENT

01-54-41100
001-500-502-41100

Siren System - annual maintenance  $        5,000  $                 5,000 

Sub total by MAINTENANCE -
EQUIPMENT

01-54-41100
001-500-502-41100

 $        6,321  $                 6,821 

  
General Fund Emergency Management Agency MAINTENANCE - AUTOS 01-54-41110

001-500-502-41110
General Vehicle Maintenance  $        1,500  $                 3,500 

General Fund Emergency Management Agency MAINTENANCE - AUTOS 01-54-41110
001-500-502-41110

Vehicle Decal / Striping FY26: Not budgeted, keep 
detail line

 $               -  $                         - 

General Fund Emergency Management Agency MAINTENANCE - AUTOS 01-54-41110
001-500-502-41110

Vehicle equipment LED Worklights x4 (for vans x2 
ea)

 .  $                 1,500 

Sub total by MAINTENANCE -
AUTOS

01-54-41110
001-500-502-41110

 $        1,500  $                 5,000 

  
General Fund Emergency Management Agency MAINTENANCE - 

COMMUNICATIONS
01-54-42700

001-500-502-42700
Walkie-Talkies, Mobile Radios Batteries / Radio air-time fee  $        1,750  $                 1,750 

Sub total by MAINTENANCE -
COMMUNICATIONS

01-54-42700
001-500-502-42700

 $        1,750  $                 1,750 

  
General Fund Emergency Management Agency TELEPHONE 01-54-43400

001-500-502-43400
General telephone Cellular Services  $        3,020  $                 3,020 

Sub total by TELEPHONE 01-54-43400
001-500-502-43400

 $        3,020  $                 3,020 

  

City of Warrenville
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City of Warrenville  
Department Overview 

 
Community Development 

The Community Development Department’s mission is to guide and manage the development, 
construction, and use of property in a manner that maximizes the positive benefits for all of 
Warrenville, while minimizing the negative impacts on the use and enjoyment of individual properties. 
Coordinated, quality, managed land use and development attracts additional private investment to the 
City, enhances the value of existing properties within it, and makes the City of Warrenville a more 
desirable place to live and conduct business. The Department is comprised of five divisions: 

 
1. Building and Code Enforcement: 
The structural integrity of buildings and the safety of building occupants are paramount concerns of the 
Building Division. This Division coordinates with other City departments and divisions, the 
Warrenville Fire Protection District, and DuPage County as necessary to review and issue permits and 
inspect residential and commercial new construction, alterations, remodeling, additions, renovations, 
accessory structures and temporary structures. The Division also enforces the City’s Property 
Maintenance, Zoning, and Vacant Building Registration Codes in a manner that promotes and 
preserves a safe and desirable quality of life and working environment throughout the Community.  
New addresses are also assigned by this Division. 

 
2. Engineering and Stormwater/Flood Plain Management 
The Engineering Division administers and enforces the DuPage Countywide Stormwater and Flood 
Plain Ordinance, reviews private development civil engineering plans, inspects privately constructed 
infrastructure improvements, collects security deposits and letters of credit developers post to 
guarantee the proper construction of required public improvements, and manages special City projects 
from planning to construction. The Division also works closely with the Public Works Department to 
manage the City’s Capital Maintenance and Replacement Program and the Senior Civil Engineer 
represents the City on the Municipal Engineers Discussion Group and DuPage River Salt Creek 
Workgroup. 

 
3. GIS 
The City of Warrenville utilizes Geographic Information Systems (GIS) technologies to aid long term 
planning, zoning and building permit application review, City infrastructure design and maintenance, 
stormwater and floodplain management, and a variety of other important municipal operations. The 
GIS Division creates maps and exhibits that are used to support informed decision making by the Plan 
Commission, City Council, the Environmental Advisory Commission, and similar groups. 

 
4. Planning and Zoning 
The Planning and Zoning Division oversees the preparation, revision, and implementation of the 
City’s Comprehensive Plan, Zoning Ordinance, and Subdivision Control Ordinance. Work includes 
investigating and responding to resident, business, elected and appointed official inquiries and 
complaints related to these policy and regulatory documents. The Division coordinates closely with the 
City Council, Plan Commission/Zoning Board of Appeals, developers, businesses, and property owners 
to process planned unit development, zoning map and text amendment, variation, special use, and 
new subdivisions applications. 
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5. Economic Development 
The Economic Development Division’s mission is to enhance the economic vitality of Warrenville and 
maintain its outstanding quality of life by promoting it as an ideal location for business growth and 
success. The Division works closely with other economic development organizations such as Choose 
DuPage, the DuPage Convention and Visitors Bureau, and the Western DuPage Chamber of 
Commerce to attract private investment, new businesses, and help existing businesses succeed.  This 
division is also responsible for Tax Increment Finance reporting, business licensing, business grant 
program development and administration, and special market/business promotion events. 
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Budget plan cycle: FY2026
Department Fund Name Sub Department Main Account Description Ledger Dimension Description Notes  FY 2025 

Projection
FY 2026 Budget 

Request

City of Warrenville

  
General Fund Community Development PRINTING/PUBLISHING 01-53-44700

001-600-601-44700

Repro Costs for Ords, Lg Format 
Maps, Color Exh, Spec Report

 $                3,500  $                 2,000 

General Fund Community Development PRINTING/PUBLISHING 01-53-44700
001-600-601-44700

Program Related Printing  $                2,500  $                 2,500 

Sub total by 
PRINTING/PUBLISHING

01-53-44700
001-600-601-44700

 $                6,000  $                 4,500 

General Fund Community Development RECORDING FEES 01-53-45000
001-600-601-45000

 $                2,500  $                 2,500 

Sub total by RECORDING 
FEES

01-53-45000
001-600-601-45000

 $                2,500  $                 2,500 

  
General Fund Community Development ENGINEERING 01-53-45300

00-600-601-45300
Consulting Engineering Services  $              30,000  $               75,000 

General Fund Community Development ENGINEERING
01-53-45300

00-600-601-45300

Develop Comprehensive Engineering 
and Public Infrastructure Specifications 
Manual

Shared expense with Streets, 
and Water & Sewer

 $                        -  $                 5,000 

Sub total by ENGINEERING 01-53-45300
00-600-601-45300

 $              30,000  $               80,000 

  
General Fund Community Development OTHER PROFESSIONAL 

SERVICES 01-53-45400
001-600-601-45400

Codification of Ordinances + Court 
Reporter

 $                1,500  $                 1,500 

General Fund Community Development OTHER PROFESSIONAL 
SERVICES 01-53-45400

001-600-601-45400

Ec. Dev./Re-Dev. Consultation 
Services

 $              30,000  $               30,000 

General Fund Community Development OTHER PROFESSIONAL 
SERVICES 01-53-45400

001-600-601-45400

GIS Management Service DY26 Decision Package 
PUB 26.02

 $                        -  $               30,000 

General Fund Community Development OTHER PROFESSIONAL 
SERVICES 01-53-45400

001-600-601-45400

Retail Recruitment Plan NO BUDGET FOR FY26 - 
HOLD FOR FUTURE 
EXPENDITURE

 $                        -  $                         - 

General Fund Community Development OTHER PROFESSIONAL 
SERVICES 01-53-45400

001-600-601-45400

ROW/Easement Survey, Plat, Legal 
Assist.

 $                2,000  $                 2,000 

General Fund Community Development OTHER PROFESSIONAL 
SERVICES

01-53-45400
001-600-601-45400

Scanning of historical dev paper files & 
lg format dev plans

 $                4,500  $                 3,500 

General Fund Community Development OTHER PROFESSIONAL 
SERVICES

01-53-45400
001-600-601-45400

Intern - Code and Scanning - Inventory 
and Programming; E-Permits and File; 
Code Assistance Documentation; 
Finance duties;EDS Promotion 
Assistance

 Opportunity to  Promote Local 
Gov Careers?

 $                 8,000 

General Fund Community Development OTHER PROFESSIONAL 
SERVICES 01-53-45400

001-600-601-45400

BCGES Rating Process  $                        -  $                         - 

Sub total by OTHER 
PROFESSIONAL SERVICES

01-53-45400
001-600-601-45400

 $              38,000  $               75,000 
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City of Warrenville Department Overview 
 

Public Works 

The Warrenville Public Works Department is responsible for the construction, maintenance, and 
repair of the City's infrastructure, grounds and facilities, and the purchase, maintenance, and repair 
of City vehicles and equipment. The Department has 18 full-time employees including a Public 
Works Director, who oversees the day-to-day operations of the Department. The Utility 
Maintenance Superintendent is responsible for the Utility Division. The Capital Maintenance 
Superintendent oversees Street Division, Facilities Division, and the entire fleet.  

The remaining supervisory and administrative staff consists of an Asset Management Analyst, 
Facilities Maintenance Supervisor, Street Division Crew Leader, and Utility Division Crew Leader. 
Utility Division is comprised of six Utility Maintenance Workers, and Street Division is comprised 
of five Street Maintenance Workers.  

 
Utility Division 

 
• Operates and maintains 78 miles of water main, 4 wells, 3 water towers, 59 miles of 

sanitary sewer, and 11 sanitary lift stations  
• Maintains the water and sewer utilities located with the right-of-way (street area) 
• Personnel available on a 24-hour basis for water or sanitary sewer emergencies 
• Investigate and troubleshoot water customer concerns free of charge. High water 

consumption and water quality issues are the most common concerns 
• Locates the water and sanitary sewer lines in areas of excavation. The Department is a 

member of JULIE, a co-op, which allows for one phone call to notify all the utility 
companies of an excavation. 

• Maintains all water pumping, treatment and storage infrastructure and facilities 
• Maintains automated meter reading system including all hardware and software 

 
Street Division 

 
• Maintains 53 miles of City streets, 50 miles of sidewalks and bike paths, 47 miles of storm 

sewers, 891 street lights, and street signage 
• Maintains storm water lift stations and backflow prevention valves in the storm sewer 
• Locates the electrical (street light) and storm sewer lines in areas of excavation. The 

Department is a member of JULIE, a co-op, which allows for one phone call to notify all 
the utility companies of an excavation. 

• Mows right-of-ways 
• Roadway snow and ice control 
• Performs tree trimming for parkway trees 
• Performs park maintenance of City-owned parks 
• Snow removal on City properties and facilities 
• Performs brush pickup and storm cleanup 
• Implements Annual Road Resurfacing Program in accordance with the City’s Capital 

Maintenance and Replacement Plan (CMRP) 
• Provides support for special events such as Fourth of July, Summer Daze, Arbor Day, and 

other special events 
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Facilities Maintenance Division 
 
The Facilities Maintenance Division is responsible for the City’s facilities and public grounds, 
which include City Hall, Public Works Facility, Police Station, the Albright Building (museum), 
and the Warren Tavern. The parks and public areas are Cerny Park, Leone Schmidt Heritage Park, 
Bob Walters Commons, Albright Park (Gazebo area on Stafford Place), the Trailhead, and the 
Veterans Memorial. The Division is also responsible for evaluating and implementing 
environmental initiatives designed to conserve energy and improve efficiency. 
 
Vehicle Maintenance Division 

 
The Vehicle Maintenance Division is responsible for the City’s entire fleet, which contains 78 pieces 
of equipment, including Public Works trucks and small equipment and Police Department vehicles, 
and Code Enforcement vehicles. The Capital Maintenance Superintendent coordinates all repair 
work and purchases of the fleet with the other departments, in accordance with the City’s CMRP. 
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Budget plan 
cycle:

FY2026

Department Fund Name Sub Department Main Account 
Description

Ledger Dimension Description Notes FY 2025 Projection FY 2026 Budget 
Request

Public Works General Fund Streets Department SALARIES & WAGES 01-52-40000
001-700-701-40000

SALARIES & WAGES  $            809,896  $            830,625 

Sub total by SALARIES & 
WAGES

01-52-40000
001-700-701-40000

 $            809,896  $            830,625 

 
General Fund Streets Department OVERTIME 01-52-40001

001-700-701-40001
OVERTIME  $             75,322  $              90,000 

Sub total by OVERTIME 01-52-40001
001-700-701-40001

 $             75,322  $              90,000 

  
General Fund Streets Department FICA EXPENSE 01-52-40100

001-700-701-40100
FICA EXPENSE  $             51,462  $              57,078 

Sub total by FICA EXPENSE 01-52-40100
001-700-701-40100

 $             51,462  $              57,078 

  
General Fund Streets Department MEDICARE EXPENSE 01-52-40101

001-700-701-40101
MEDICARE EXPENSE  $             12,464  $              13,350 

Sub total by MEDICARE 
EXPENSE

01-52-40101
001-700-701-40101

 $             12,464  $              13,350 

  
General Fund Streets Department IMRF EXPENSE 01-52-40200

001-700-701-40200
IMRF EXPENSE  $             77,035  $              91,511 

Sub total by IMRF EXPENSE 01-52-40200
001-700-701-40200

 $             77,035  $              91,511 

  
General Fund Streets Department MAINTENANCE - 

EQUIPMENT
01-52-41100

001-700-701-41100
Maintenance Equipment  $            102,604  $              55,000 

Sub total by MAINTENANCE -
EQUIPMENT

01-52-41100
001-700-701-41100

 $            102,604  $              55,000 

General Fund Streets Department MAINTENANCE - AUTOS 01-52-41110
001-700-701-41110

Maintenance Vehicles  $                       -  $              55,000 

Sub total by MAINTENANCE -
AUTOS

01-52-41110
001-700-701-41110

 $                       -  $              55,000 

  
General Fund Streets Department MAINTENANCE - STREETS 01-52-41200

001-700-701-41200
Private Property Drainage Assistance  $                       -  $              35,000 

General Fund Streets Department MAINTENANCE - STREETS 01-52-41200
001-700-701-41200

R.O.W. Repairs and Maintenance  $             50,000  $              50,000 

Sub total by MAINTENANCE -
STREETS

01-52-41200
001-700-701-41200

 $             50,000  $              85,000 

City of Warrenville
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Budget plan 
cycle:

FY2026

Department Fund Name Sub Department Main Account 
Description

Ledger Dimension Description Notes FY 2025 Projection FY 2026 Budget 
Request

City of Warrenville

General Fund Streets Department MISCELLANEOUS EXPENSE
01-52-48700

001-700-701-48700

Capital Subsidy to Capital 
Maintenance and Replacement Fund

Transfer of all GF R&B 
Property Tax Revenue 
from  010030162, 
010030163 & 30262

 $            180,763  $            186,908 

General Fund Streets Department MISCELLANEOUS EXPENSE 01-52-48700
001-700-701-48700

Holiday Decorations Replacement  $             20,000  $              20,000 

General Fund Streets Department MISCELLANEOUS EXPENSE
01-52-48700

001-700-701-48700

Mosquito Larvicide for Catch Basins  $               5,000  $                5,000 

General Fund Streets Department MISCELLANEOUS EXPENSE
01-52-48700

001-700-701-48700

Public Works Participation in National 
Night Out

 $               2,500  $                3,000 

General Fund Streets Department MISCELLANEOUS EXPENSE 01-52-48700
001-700-701-48700

Small Unforeseen Items - Not in other 
categories

 $               2,000  $                2,000 

General Fund Streets Department MISCELLANEOUS EXPENSE
01-52-48700

001-700-701-48700

Special Events Porta-potty's for 3rd and 
4th of July Celebration, 
and Summer Daze

 $               9,600  $              11,000 

General Fund Streets Department MISCELLANEOUS EXPENSE 01-52-48700
001-700-701-48700

IPASS IPASS Replenishment  $                       -  $                        - 

Sub total by 
MISCELLANEOUS EXPENSE

01-52-48700
001-700-701-48700

 $            219,863  $            227,908 

  
General Fund Streets Department ROAD PROJECTS

01-52-49476
001-700-701-49476

Prairie Path Solar Project Intended to be 
reimbursed with 
community project funds 
from Electric 

 $             30,380  $                        - 

General Fund Streets Department ROAD PROJECTS
01-52-49476

001-700-701-49476

OTRS #2 Non-SRP Related Work Funded with $205K in 
Developer Park 
Donations Used for 

 $            205,000  $                        - 

General Fund Streets Department ROAD PROJECTS
01-52-49476

001-700-701-49476

Prairie Path Trailhead Project 
Construction

Intended to be 
reimbursed with Park 
Developer Donations. 
Waiting for Final Invoice 

 $                       -  $              45,000 

Sub total by ROAD 
PROJECTS

01-52-49476
001-700-701-49476

 $            235,380  $              45,000 

  
General Fund Streets Department EQUIPMENT PURCHASE 01-52-49500

001-700-701-49500
Type III Barricades  $               2,000  $                2,000 

Sub total by EQUIPMENT 
PURCHASE

01-52-49500
001-700-701-49500

 $               2,000  $                2,000 

  
Total by Streets 

Department
 $         2,085,683  $         2,032,632 
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Budget plan 
cycle:

FY2026

Department Fund Name Sub Department Main Account 
Description

Ledger Dimension Description Notes  FY 2025 
Projection

FY 2026 Budget 
Request

City of Warrenville

  
General Fund Park & Recreation OTHER PROFESSIONAL 

SERVICES
01-63-45400

001-700-702-45400
Veterans Memorial Alternatives Development of options for 

Workgroup
 $       46,741  $                         - 

Sub total by OTHER 
PROFESSIONAL SERVICES 01-63-45400

001-700-702-45400
 $       46,741  $                         - 

  
General Fund Park & Recreation VETERANS MEMORIAL & 

TRAILHEAD
01-63-46700

001-700-702-46700
General Memorial Maintenance Cleaning , Flags  $         5,574  $                 6,000 

General Fund Park & Recreation VETERANS MEMORIAL 01-63-46700
001-700-702-46700

New irrigation  $                 -  $                    100 

General Fund Park & Recreation VETERANS MEMORIAL 01-63-46700
001-700-702-46700

Replace handrails (Gazebo)  $         2,700  $                         - 

Sub total by VETERANS 
MEMORIAL

01-63-46700
001-700-702-46700

 $         8,274  $                 6,100 

  
General Fund Park & Recreation MEMORIALS 01-63-46750

001-700-701-46750
MEMORIALS Flags , Misc.  $         2,490  $                 2,500 

Sub total by MEMORIALS 01-63-46750
001-700-701-46750

 $         2,490  $                 2,500 

  
General Fund Park & Recreation MISCELLANEOUS EXPENSE 01-63-48700

001-700-702-48700
Install, Maintain, and Repair Flowers , Bush Replacement 

etc.
 $            400  $                    800 

Sub total by 
MISCELLANEOUS EXPENSE 01-63-48700

001-700-702-48700
 $            400  $                    800 

  
General Fund Park & Recreation ALBRIGHT EXPENSES 01-63-48800

001-700-702-48800
Cleaning Services  $         2,000  $                 2,000 

General Fund Park & Recreation ALBRIGHT EXPENSES 01-63-48800
001-700-702-48800

Fire Alarm Monitoring Service  $            800  $                    880 

General Fund Park & Recreation ALBRIGHT EXPENSES 01-63-48800
001-700-702-48800

Fire Alarm Testing / Repair  $            500  $                    750 

General Fund Park & Recreation ALBRIGHT EXPENSES 01-63-48800
001-700-702-48800

Fire Extinguisher Maintenance  $            350  $                    500 

General Fund Park & Recreation ALBRIGHT EXPENSES 01-63-48800
001-700-702-48800

Natural Gas Service Museum and Tavern
Natural Gas increase 35%

 $                 -  $                 5,000 

General Fund Park & Recreation ALBRIGHT EXPENSES 01-63-48800
001-700-702-48800

Pest Control  $            250  $                    400 

General Fund Park & Recreation ALBRIGHT EXPENSES 01-63-48800
001-700-702-48800

Security Alarm Service Monitoring ADS  $            600  $                 1,000 

General Fund Park & Recreation ALBRIGHT EXPENSES 01-63-48800
001-700-702-48800

Supplies / Maintenance  $            240  $                 1,000 

General Fund Park & Recreation ALBRIGHT EXPENSES 01-63-48800
001-700-702-48800

Wireless Fire Alarm Monitoring  $            600  $                    850 

Sub total by ALBRIGHT 
EXPENSES

01-63-48800
001-700-702-48800

 $         5,340  $               12,380 
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Budget plan 
cycle:

FY2026

Department Fund Name Main Account Description Ledger Dimension Description Notes FY 2025 
Projection

FY 2026 Budget 
Request

City of Warrenville

Sub Department

General Fund MAINTENANCE - AUTOS 01-65-41110
001-700-703-41110

Maintenance of Supervisor's Vehicle service & repairs  $            350  $                 1,000 

Sub total by MAINTENANCE -
AUTOS

01-65-41110
001-700-703-41110

 $            350  $                 1,000 

General Fund MAINTENANCE - GROUNDS 01-65-41300
001-700-703-41300

 $            780  $                 1,000 

Sub total by MAINTENANCE -
GROUNDS

01-65-41300
001-700-703-41300

 $            780  $                 1,000 

  
General Fund TRAVEL & MEETINGS 01-65-44400

001-700-703-44400
Training and Seminars AHR , online , seminar  $         2,000  $                 5,000 

Sub total by TRAVEL & 
MEETINGS

01-65-44400
001-700-703-44400

 $         2,000  $                 5,000 

  
General Fund DUES, SUBSCRIPTIONS & 

BOOKS
01-65-46900

001-700-703-46900
Certifications, etc. R.S.E.S , Stationary Engineer 

etc.
 $            350  $                    500 

Sub total by DUES, 
SUBSCRIPTIONS & BOOKS

01-65-46900
001-700-703-46900

 $            350  $                    500 

General Fund IT ACCESSORIES 01-65-47150
001-700-703-47150

 $                 -  $                    750 

Sub total by IT 
ACCESSORIES

01-65-47150
001-700-703-47150

 $                 -  $                    750 

  
General Fund OTHER SUPPLIES 01-65-47200

001-700-703-47200
Supplies for Buildings  $         2,000  $                 2,500 

General Fund OTHER SUPPLIES 01-65-47200
001-700-703-47200

Tools, Ladders, Misc.  $         2,500  $                 3,000 

Sub total by OTHER 
SUPPLIES

01-65-47200
001-700-703-47200

 $         4,500  $                 5,500 

  
General Fund UNIFORMS 01-65-47300

001-700-703-47300
Uniforms Hi-Visibility clothing, Safety 

Boots
 $                 -  $                 1,000 

Sub total by UNIFORMS 01-65-47300
001-700-703-47300

 $                 -  $                 1,000 

General Fund GAS/OIL EXPENSE 01-65-47600
001-700-703-47600

Maintenance Van new setup / KV body  $            750  $                    800 

Sub total by GAS/OIL 
EXPENSE

01-65-47600
001-700-703-47600

 $            750  $                    800 

Building & Grounds

Building & Grounds

Building & Grounds

Building & Grounds

Building & Grounds

Building & Grounds

Building & Grounds

Building & Grounds

Building & Grounds
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CAPITAL MAINTENANCE 
 AND  

REPLACEMENT 
 
 

FUND 002 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FUND TYPE: Capital Projects 
 
FUND PURPOSE – To account for the acquisition and improvement of City property 
including infrastructure, major general assets and equipment. This is the fund that is 
utilized to account for the Capital Maintenance and Replacement Plan (CMRP). 
 

131

CITYW 
WARRENVILL£ 



CAPITAL MAINTENANCE AND 
REPLACEMENT FUND 

HIGHLIGHTS 
 

 2025 
Budget 

2025 
Projected 

2026 
Proposed 

Revenue $2,388,572 $3,298,693 $3,003,369 
Expenditures $2,141,880 $2,303,160 $3,309,337 

Surplus/(Deficit) 1 $246,692 $995,533 ($305,968) 
1 – Deficits are planned and are in keeping with the CMRP plan 

 
This fund is utilized to account for the revenues and expenditures for the Capital Maintenance and 
Replacement Plan (CMRP); a multi-year plan for all City non-enterprise fund infrastructure, 
vehicles, and equipment capital assets. The CMRP is reviewed no less than annually, and usually 
more frequently, to address long-term changes in the overall anticipated expenditures, and revenue 
sources, some of which have been declining. The projected average annual expenditures in the 
CMRP total $3,338,026. 
 
Revenue Sources 
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Capital Maintenance and Replacement 
Revenue Breakdown 

FY 2026 

CABLE FRANCHISE FEES, 
171,057 

CANNABIS USE TAX, 
2S,224 

VIDEO GAMING, 61,044 

LOCAL MOTOR FUEL TAX, 
536,230 

NATURAL GAS UTILITY 
TAX, 176,8S4 

ELECTRIC UTILITY TAX, 
94,057 

SIMPLIFIED TELECOMM _______ __;;; 

TAX, 316,342 

----TRANSFERS IN, 686,914 

,;z__ ______ MISCELLANEOUS 

-------- INCOME, 20,000 

--------- INTEREST INCOME, 
lS,000 

AMUSEMENT TAX, 
270,648 



 
Revenue Breakdown 
 
FY 2025 total revenue is projected to total $3,298,693, which represents an increase of about 3% 
from FY 2024 audited total revenue of $3,205,732. The  FY 2025 total revenue includes the receipt 
of a one-time contractual payment of $1,030,000 from the DuPage County to assist with costs 
associated with the jurisdictional transfer of River Road from the County to the City. Without this 
receipt, the total revenue for the fiscal year is projected to total $2,268,693. This would represent 
an operational negative revenue budget variance of approximately $119,879, or about 5%, from 
the original budget figure of $2,388,572. 
  
Amusement Tax revenue for FY 2025 is projected to total $267,968, a year-to-year decrease of 
about 6.7% or $19,251 from the FY 2024 total of $287,219.  Projected revenue from this source 
for FY 2026 is projected 1% higher for a total of $270,648 over the FY 2025 projected figure.  
Main Event and Cinemark Theaters (previously Regal Cinemas) generally produce about 98% of 
the annual revenue in this stream, with no new venues which would collect and remit this tax 
foreseen, no additional revenue has been projected from this source. 
 
Warrenville imposes a 6% Telecommunication Tax on telecommunications services. As noted in 
previous years, as recently as FY 2016, the revenue from this source was in excess of $600,000. 
But since that time, has largely been on the decline. Revenue for FY 2025 is projected to total 
$329,523, a decline of 3% from FY 2024 when total revenue was $339,715. For FY 2026, it is 
projected that revenue source will continue to decline, with a 4% decrease in total projected 
revenue of $316,342.  
 
FY 2025 Electric Utility Tax revenue is projected to total $94,129, while FY 2026 revenue is 
projected to total $94,057. The original CMRP annual assumption for this revenue source was 
approximately $104,600 per year. The revenue from this stream continues to show little year-to-
year variance, with an average yearly revenue, since inception, of $95,853. As noted in previous 
budgets, the City may see additional revenue in the coming years due to population increases, but 
it remains possible the new revenues are being offset by increased efficiency of appliances and 
decreased usage across all customers, but particularly in the newer residences.  
 
The Natural Gas Utility and Use Taxes are projected to end FY 2025 with total revenue of 
$172,450, a year-to-year decrease of 3.2%, from the FY 2024 total of $178,249, and for FY 2026 
is projected to total $176,854. The projected decreases are likely due to much milder than normal 
winter weather, and fewer sustained cold weather periods, which would have led to lower use of 
gas for heating. The original CMRP assumption for this revenue source was $138,675, in annual 
revenue, an assumption made well before any of the recent residential development, mostly in the 
southwest section of the community, but in other areas of the community as well.  
 
The City’s original 4¢ per gallon Local Motor Fuel Tax was increased to 6¢ per gallon effective 
June 1, 2023. The FY 2025 revenue from this source is projected to total $525,716, and for FY 
2026, is projected to total $536,230. There are six stations collecting and remitting this tax. The 
original revenue assumption for the CMRP from this revenue source was $409,116 per year.   
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Before FY 2023, the CM&R fund was receiving a $300,000 capital subsidy transfer from the Hotel 
Tax Fund. However, the annual capital subsidy transfer was increased to $400,000 for FY 2023 
and FY 2024 and increased to $500,000 for FY 2025 and FY 2026.  The amount of this transfer 
will be reassessed again for the FY 2027 budget. The ability to make this transfer from the Hotel 
Tax Fund in future fiscal years will depend on the hotel tax revenue collections, which is addressed 
in the Hotel Tax Fund Highlights.  
 
This fund receives all licensing and resulting tax revenue from Video Gaming which was first 
instituted in the City in FY 2022. For FY 2025 the revenue is projected to total $58,137, and for 
FY 2026, $61,044. As of the end of FY 2025, there are four establishments that hold video gaming 
licenses, with a combined total of 21 video gaming terminals.  
 
As mentioned previously, during FY 2025 the City received $1,030,000 from DuPage County, as 
the result of a required supporting payment following the jurisdictional transfer of River Road 
from the County to the City. This funding will ultimately be utilized during FY 2026 to make 
required roadway and right-of way improvements to River Road.  
 
Beginning with FY 2024, State shared Cannabis Use Tax revenue is accounted for in this fund.  It 
is projected that FY 2025 revenue from this source will total $21,154. For FY 2026 this revenue 
is projected to total $25,224, or $1.66 capita, based upon estimates provided by the Illinois 
Municipal League. It should be noted that the FY 2026 revenue projections do not include revenue 
from a cannabis dispensary which only opened in February 2025, all resulting revenue from the 
City’s 3% Retailers Occupation Tax will be directed into this fund per City Council direction.   
 
As a part of the continued effort to properly fund this capital maintenance fund, beginning with 
the FY 2026 budget, the City’s receipt of Cable Franchise Fee revenue will be redirected to this 
fund, when it had previously been accounted for in the City’s General Fund. The projected total 
revenue from this stream for FY 2026 is $172,057.   
 
The FY 2026 revenue budget includes $600,000 in Community Development Block Grant 
(CDBG) funding for the Shaw Drive area streets rehabilitation project. 
 
This fund also receives Road and Bridge funding from the property tax levy, which through FY 
2023, was done annually via a transfer from the General Fund in the amount of $37,000.  However, 
beginning with FY 2024, the Long-Range Financial Planning workgroup recommended, and City 
Council approved transferring 100% of the road and bridge property tax collections the General 
fund receives to this fund. For FY 2025, that amount is projected to total $180,768, and for FY 
2026, $186,914. 
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Expenditure Breakdown 
 
For FY 2025, fund expenditures are projected to total $2,303,160, but were initially budgeted for   
$2,141,880. 
 
The proposed FY 2026 expenditures total $3,309,337 and includes the following:  
 

1) Vehicle Lease payments for 8 vehicles – $155,000  
 

2) Replacement Bobcat Skidsteer (cost share split with other funds) – $50,000 
 

3) Annual road program, including inspections – $547,500 
 

4) River Road curb, storm sewer, and ditch improvements, including engineering – $970,000 
 

5) Shaw Drive area streets rehabilitation project, including engineering – $1,352,000  
 

6) Two-Ton trailer replacement (cost share split with other funds) – $20,000 
 

7) Six-Wheel dump truck replacement dump truck – $95,000 
 

8) Building maintenance – $30,000 
 

9) Street sweeper lease (year-five) – $43,780  
(Note: FY 2026 is the final payment due on this lease agreement) 

 
The planned increase in budgeted expenditures is the result of careful staff planning, and project 
and equipment purchase assessments by staff, in the continuing effort to manage resources in this 
fund. Careful analysis and updating of all asset valuations and replacement schedules on the 
expense side, in an effort to live within the means of the revenues constraints of this fund is an on-
going effort of the staff and the Capital Maintenance and Replacement Workgroup.  
 
Overall Fund Assessment 
 
The CMRP plan was originally designed for expenditures to vary from year-to-year. In some years 
those expenditures could exceed the planned average annual expenditures, while in other years, 
they could fall short of the planned average annual expenditures. FY 2025 is projected with total 
expenditures of $2,303,160 but was initially budgeted with total FY 2025 expenditures of 
$2,141,880l. FY 2026 is projected with total budgeted expenditures of $3,309,337 just 28,689, less 
than the annual average expenditure of $3,338,026.  
 
With the FY 2025 expenditure figure as noted above, and FY 2025 revenue exceeding budget by 
about $910,121, a total of $995,533 will be added to the fund balance, with the projected year end 
fund balance finishing at $1,688,024. FY 2026, on the other hand, will see a relatively small use 
of fund balance of $305,968, with total planned expenditures, leading to a projected year end fund 
balance of $1,382,056.   
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The original assumptions of the CMRP were that plan revenues would cover expenditures, and 
whenever additional expenditures were added to the plan, additional revenues should be identified 
to cover those added expenditures. As has been an on-going concern, revenues have not kept pace 
with the original plan assumptions and are no longer sufficient to provide for the overall fund 
average annual expenditures. Given the long-term nature of this plan, there is still time to address 
the structural problems of this fund, and the CMRP workgroup (staff and designated elected 
officials) will continue working to address the long-term structural deficit, which could include 
recommending revenue adjustments to existing revenue streams, and the identification of potential 
new revenue streams.  
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CITY OF WARRENVILLE, ILLINOIS

Capital Maintenance and Replacement Fund Activity FY 2026
Fund 002

Projected Beginning Fund Balance 1,688,024$ 

Revenues
Property Taxes -$ 
Sales and Use Taxes - 
Amusement Taxes 270,648 
Consumption Taxes 1,381,808 
Income Taxes - 
Hotel Taxes - 
Motor Fuel Taxes - 
Connection Fees - 
Administrative Charges - 
Consumption Fees - 
Franchise Fees - 
Licensing Fees 29,000 
Interest Income 15,000 
Financing Proceeds - 
Misc. Revenues 20,000 
Grant Revenue 600,000 
Rental Income - 
Reimbursement Revenues - 
Fine Revenue - 
Transfers In 686,914 

Total FY 2026 Revenue 3,003,369$ 

Expenses/Expenditures
Personnel -$ 
Capital 2,843,900 
Supplies and Services 435,437 
Maintenance 30,000 

Total FY 2026 Expenses/Expenditures 3,309,337$ 

Variance - Add to/(Use of) Fund Balance (305,968)$ 

Projected Ending Fund Balance 1,382,056$ 

Percent Change -18.13%
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MOTOR FUEL  
TAX  

 
 

FUND 013 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FUND TYPE: Special Revenue 
 
FUND PURPOSE – To account for the maintenance and construction of City road 
and bridge improvement projects as approved by the Illinois Department of 
Transportation. This is a statutorily required fund to account for State-shared motor-
fuel tax monies.  
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MOTOR FUEL TAX FUND 
HIGHLIGHTS 

 
 2025 

Budget 
2025 

Projected 
2026 

Budget 
Revenue   $661,161 $854,944 $742,324 

Expenditures $1,110,758 $488,508 $1,772,322 
Surplus/(Deficit)   ($449,597) $366,436 ($1,355,498) 

 
The Motor Fuel Tax Fund is a Special Revenue fund, utilized to account for the maintenance and 
construction costs of City roads and bridges, and pays for street lighting costs, as approved by the 
Illinois Department of Transportation. 
 
Revenue Sources 
The City receives a per capita share of Motor Fuel Taxes (MFT) imposed by the State of Illinois.  
For FY 2025, it is projected that Illinois municipalities, including Warrenville, will receive an 
allocation of $22.48 per capita. For FY 2026, the MFT per capita figure is projected to be $21.57. 
Additionally, the City receives State-shared Transportation Renewal Fund (TRF) revenue on a per-
capita basis. For FY 2025, the projected per-capita revenue estimate is $20.44, while for FY 2026 
the per-capita figure is projected at $23.17. 
 
The combined MFT and TRF revenue for FY 2025 is projected to total $662,818, and for FY 2026 
is projected to total $679,824, based upon the City population of 15,195 resulting from the 2024 
special census. The 2024 “special census” indicated that the City gained a total of 1,642 new 
residents since the 2020 decennial  census, and beginning in September 2024, the City began 
receiving the State shared per-capita revenues based upon that new population figure.   
 
The estimates of the municipal share of MFT and TRF funding are determined by obtained and 
provided by the Illinois Municipal League, with the most current updates appearing in the February 
2025 issue of the IML’s Illinois Municipal Review magazine. 
 
Additionally, interest income for FY 2025 is projected to total $66,317, and for FY 2026 $25,000 
due to a decreased fund balance over the course of the year, while fund balance is being expended 
on projects during FY 2026.  
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Expenditures 
 
Maintenance expenditures 
The regular expenditures accounted for in this fund include roadway-related maintenance costs, 
such as storm inlet repairs, street patching, lane striping, traffic signal maintenance for four 
signalized intersections, maintenance of regulatory and informational street signs, as well as right-
of-way tree removal, trimming, and replacement throughout the City. Road salt is the largest single 
budgeted annual maintenance expense. The FY 2025 maintenance expenses are projected to total 
$163,500, while the FY 2026 maintenance expenses are projected to total $241,000.    
 
Supplies and Services Expenditures  
This fund is also utilized to budget and account for the electricity and related costs associated with 
street lighting throughout the City, which for FY 2025 and FY 2026, are projected to total $84,500 
for street lighting per year.       
 
Capital Expenditures  
For FY 2025, total capital expenditures are projected to total $240,508, with the Mack Road bridge 
and path engineering.   
 
For FY 2026, capital expenditures are projected to total $1,772,322 to complete the Mack Road 
ROW acquisition, bridge and trail construction engineering.  The funding for the Mack Road 
related capital expenditures is coming from REBUILD Illinois grant funding currently a part of 
fund balance. 
 
Expenditures Summary 
Overall expenditures for FY 2025 are projected to total $488,508, and $2,097,822 for FY 2026. 
 
Fund Balance 
The audited fund balance at the end of FY 2024 totaled $1,867,860. By the end of FY 2025 the 
fund balance is projected to total of $2,234,296, building for planned increased expenditures on 
capital projects during FY 2026.  As a result of those capital expenditures, the fund balance is 
projected to decrease to $878,798 by the end of FY 2026. 
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CITY OF WARRENVILLE, ILLINOIS

Motor Fuel Tax Fund Activity FY 2026
Fund 013

Projected Beginning Fund Balance 2,234,296$ 

Revenues
Property Taxes -$ 
Sales and Use Taxes - 
Amusement Taxes - 
Consumption Taxes - 
Income Taxes - 
Hotel-Motel Taxes - 
Motor Fuel Taxes 679,824 
Connection Fees - 
Administrative Charges - 
Consumption Fees - 
Franchise Fees - 
Licensing Fees - 
Interest Income 25,000 
Financing Proceeds - 
Misc. Revenues - 
Grant Revenue 37,500 
Rental Income - 
Reimbursement Revenues - 
Fine Revenue - 
Transfers In - 

Total FY 2026 Revenue 742,324$ 

Expenses/Expenditures
Personnel -$ 
Capital 1,772,322 
Supplies and Services 84,500 
Maintenance 241,000 

Total FY 2026 Expenses/Expenditures 2,097,822$ 

Variance - Add to/(Use of) Fund Balance (1,355,498)$ 

Projected Ending Fund Balance 878,798$ 

Percent Change -60.67%
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FUND 014 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FUND TYPE: Special Revenue 
 
FUND PURPOSE – To account for the costs of public relations, community events, 
civic promotion and tourism related activities. 
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HOTEL TAX FUND 
HIGHLIGHTS 

 
 2025 

Budget 
2025 

Projected 
2026 

Proposed 
Revenue $880,406 $886,983 $923,223 

Expenditures $887,587 $852,816 $945,257 
Surplus/(Deficit) ($7,181) $57,245 ($22,034) 

 
The Hotel Tax Fund is a Special Revenue fund, utilized to account for the receipt of the City hotel 
occupation tax, and the costs of public relations, community events, civic promotion, and tourism-
related activities. 
 
Revenue Sources 
The City imposes a five percent (5%) tax on hotel stays of less than 30 days. There are currently 
six hotels located within Warrenville, which collect and remit this tax monthly. For FY 2025, this 
tax is projected to total $886,983, exceeding by about 37% FY 2019 pre-pandemic fiscal year total 
of $863,374. FY 2026, revenue from this tax is projected to total $904,723, based upon the current 
trend of collected and remitted hotel tax revenue.  
 
Additionally, the average annual interest income earned has been approximately $6,800 per year.  
For FY 2025 it is currently projected that interest income will total $23,078, and $18,500 for FY 
2026.  
 
Expenditures 
 
Interfund Transfers 
The largest expenditure line items in this fund are transfers to other City funds. For FY 2023 and 
FY 2024, a transfer of $400,000 was made to the Capital Maintenance and Replacement Fund as 
a capital subsidy to help fund the maintenance of the City assets through the Capital Maintenance 
and Replacement Plan (CMRP). Beginning with FY 2025 and continuing into FY 2026, the 
transfer to the Capital Maintenance and Replacement Fund Plan was set the transfer at $500,000 
per year. As indicated previously, the amount of the transfer will be reassessed for FY 2027. The 
level of the recommended transfer in future fiscal years remains contingent upon the on-going 
assessment of the needs of the Capital Maintenance and Replacement fund and the CMRP. 
 
It should also be noted that beginning with FY 2023, the annual budget will include the transfer of 
approximately fifty percent (50%) of the Communication Coordinator position salary, to the 
General Fund to partially fund that position. The related transfer totals $46,600, for FY 2025, and 
is projected at $48,480 for FY 2026. 
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Community Events Programming Grants 
The next largest expenditure is Hotel Tax grants, as recommended by the Tourism and Arts 
Commission, and approved annually by the City Council in February  for the coming fiscal year. 
The grants are awarded to support local events and activities, with the goal of promoting tourism 
and increasing the number of stays at the six Warrenville hotels. A total of 16 events, including 
one new event, were recommended for funding in the FY 2026 budget, totaling $123,728.  
 
Outside of the grant process, annually, the City directly funds two major and long-standing 
community events: the annual Fourth of July celebration, and Summer Daze, with funding of 
$40,000 and $30,000, respectively, plus up to $11,000 for City in-kind support services for each 
event.   
 
Additionally, this fund, is utilized to annually support the Holly Days community event with a 
funding commitment of $6,000 and provides funding to the Warrenville Historical Society to 
support the costs associated with the museum curator/director position in an amount of $25,000.  
This represents an increase of $5,000 over previous years in support of this position.   
 
Promoting Tourism 
The FY 2025 expenditures included $42,666, in funding for the renewal of the City partnership 
with the DuPage Convention and Visitors Bureau (DCVB) to promote tourism and hotel stays 
within Warrenville. The partnership fees are equal to 25% of one-percentage point of the City’s 
hotel tax revenue collected. The projected partnership fees of $44,349 for FY 2026 represent an 
increase of approximately 4%, or $1,683, over the FY 2025 figure.  
  
Other FY 2026 expenditures include $35,200, to fund the continued promotion of the City through 
its branding program and officials and employees apparel items. Additionally, the FY 2026 budget 
includes $60,000 in funding for the bi-annual Aesthetics Enhancement program to promote public 
works of art. 
 
Fund Balance 
 
At the end of FY 2024, the overall audited total fund balance was $1,717,640, and by the end of 
FY 2025 the fund balance is projected to rise to a total of $1,774,88. For FY 2026 the fund balance 
is projected to show a slight decrease of about $22,000, or about 1%, resulting in a fiscal year-end 
balance of $1,752,851.   
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CITY OF WARRENVILLE, ILLINOIS

Hotel Tax Fund Activity FY 2026
Fund 014

Projected Beginning Fund Balance 1,774,885$ 

Revenues
Property Taxes -$ 
Sales and Use Taxes - 
Amusement Taxes - 
Consumption Taxes - 
Income Taxes - 
Hotel-Motel Taxes 904,723 
Motor Fuel Taxes - 
Connection Fees - 
Administrative Charges - 
Consumption Fees - 
Franchise Fees - 
Licensing Fees - 
Interest Income 18,500 
Financing Proceeds - 
Misc. Revenues - 
Grant Revenue - 
Rental Income - 
Reimbursement Revenues - 
Fine Revenue - 
Transfers In - 

Total FY 2026 Revenue 923,223$ 

Expenses/Expenditures
Personnel -$ 
Capital 67,200 
Supplies and Services 878,057 
Maintenance - 

Total FY 2026 Expenses/Expenditures 945,257$ 

Variance - Add to/(Use of) Fund Balance (22,034)$ 

Non-Spendable Fund Balance - 

Projected Ending Fund Balance 1,752,851$ 

Percent Change -1.24%
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WATER AND SEWER 

FUND 020

FUND TYPE: Enterprise 

FUND PURPOSE – To account for the provision of potable water and wastewater 
treatment services to the residents of the City. Activities necessary to provide such 
services in this fund are, including but not limited to, daily operations, systems 
maintenance, administration, billing and collection, the replacement and acquisition of 
fixed assets, and the long-term capital replacement of the system. 
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WATER AND SEWER FUND 
HIGHLIGHTS 

 2025 
Budget 

2025 
Projected 

2026 
Proposed 

Revenue $6,981,179 $7,674,595 $9,313,505 
Expenditures $6,202,966 $4,967,560 $7,535,827 

Surplus/(Deficit) $778,213 $2,707,035 $1,777,678 
 

The Water and Sewer Fund is an enterprise fund, which must be operated like a business, and 
cover the costs associated with the water and sewer operations with user fees, or consumption fees, 
charged to its customers. Additional revenues also support the fund and allow the water and sewer 
rates (consumption fees), to be less volatile to short-term influences. The Fund is divided into four 
major areas: 1) Water Operations and Maintenance, 2) Water Capital Reserve, 3) Sewer Capital 
Reserve, and 4) Sewer Operations and Maintenance. 
 
Revenue Sources 
Total budgeted revenue for FY 2026 is $9,313,505 and is divided among the four major areas. 
 
It is important to note that beginning in May 2024, the City switched from a bi-monthly billing 
cycle, with approximately 2,600 accounts billed one month, and the other 2,600 accounts billed 
the next month, to a monthly billing cycle with all 5,200 accounts billed monthly. 
 
Water Operations and Maintenance revenue is comprised of water sales revenue, based on a 
commodity rate charged to water users for metered water usage, and a bi-monthly base service 
charge. For FY 2025, revenue from water sales is projected to total $1,708,676. Water-sales 
revenue is a function of actual billed water usage, which varies from year to year, based on 
customer usage. The current water rates for most residential customers that went into effect May 
1, 2024, are $2.49 per 1,000 gallons of water used, plus a monthly base charge of $8.10. Rates for 
commercial accounts and users vary based upon meter and service size. The FY 2026 Budget 
includes a proposed seven point five percent (7.5%) water rate increase to $2.68, per 1,000 gallons 
of water used, and monthly base charge of $8.72. The FY 2026 rate increase had previously 
anticipated to be ten percent (10%), but through the work of the EMRP Workgroup, it was 
determined that only a seven point five percent (7.5%) is necessary. Water sales revenue for FY 
2026 is projected to total $1,836,827. 
 
For FY 2026, this budget includes the use of $765,193 of American Recovery Plan Act (ARPA) 
also known as State Local Fiscal Recovery Funds (SLRF) funding for costs associated with water 
treatment and operations. 
 
The second largest component of Water Operations and Maintenance revenue is rental income 
received from cellular communication antennas placed on City-owned water towers. The projected 
rental income for FY 2025 is $399,567, and $415,550 for FY 2026. This cell tower rental income 
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helps the City maintain lower water rates, than would otherwise be achievable. Additional sources 
of revenue come from turn-on fees, processing fees, interest income, metered sales (through use 
of rented hydrant meters), and late-payment fees, and are projected at $93.670. 
 
Water Capital Reserve revenue for FY 2025, largely from tap-on fee (water system connections) 
revenue, is projected to total $2,000, for both FY 2025 and FY 2026.  The projected FY 2025 
figure of $2,000 is a 95% decrease from the FY 2024 figure of $43,018. FY 2024 included tap-on 
fee revenue from development activity that was wrapping up, while FY 2025 and FY 2026 see a 
much lower anticipated level of redevelopment. Additional revenue is received from interest 
income, projected at $67,572 for FY 2025, and budgeted at $45,635 for 2026. Water tap-on 
surcharge recapture payments are projected at $2,237 for 2025, and $2,400 for FY 2026. 
 
Sewer Capital Reserve revenue shows projected sewer connection (tap-on) fee revenue of $2,000 
for both FY 2025 and FY 2026. Additional revenue is received from interest income which for FY 
2025 is projected at $90,924 and $26,250 for FY 2026. 
 
Sewer Operations and Maintenance is the final, and largest component of revenue for this fund. 
This revenue comes from rates charged to system users based on metered water usage. For specific 
instances where a residence is not connected to water, “sewer-only” customers are charged a flat 
bi-monthly rate. The largest component of this revenue comes from sewer-system user fees, which 
for FY 2025, is projected to total $3,872,496. The current sewer rates for most residential 
customers that went into effect May 1, 2024, are $5.49 per 1,000 gallons of water used, plus a 
monthly base charge of $21.19. Rates for commercial accounts and users vary based upon meter 
and service size. The FY 2026 Budget includes a proposed two-and-a-half percent (2.5%) sewer 
rate increase to $5.63, per 1,000 gallons of water used, and monthly base charge of $21.72. The 
FY 2026 budget projects revenue from user fees of $3,969,308. 
 
Charges for “sewer-only” customers will also increase two-and-a-half percent (2.5%), from $77.19 
to $79.12., including the Naperville Treatment Plant fee. 
 
For FY 2026, this budget includes the use of $765,193 of American Recovery Plan Act (ARPA) 
also known as State Local Fiscal Recovery Funds (SLRF) funding for costs associated with waste 
water treatment operations, including the cost associated with the treatment of waste water by the 
City of Naperville. 
 
Beginning with FY 2024, the City implemented a new user commodity fee to address the City’s 
contractual share of fees associated with the City of Naperville Wastewater Treatment Capital Plan 
fee. The fee is a flat fee charged to each utility billing customer and will vary by water meter size. 
This fee will be on-going for a number of years, as City staff have been working with City of 
Naperville staff to allow the City to spread the City’s share of the fees over as many years as 
possible, currently projected at 20 years. Those efforts will allowed the commodity fee to remain 
unchanged for FY 2025 and FY 2026 as well.  For FY 2025 and FY 2026 the projected revenue 
from this fee is $1,246,363 for each year. 
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Expenditures 
 
Budgeted Water and Sewer Fund expenditures across all fund categories for FY 2025, are 
projected to total $4,967,560, while for FY 2026 expenditures are projected at $7,535,827, a 
budgeted increase of 51.7%, or $2,568,267 over the 2025 projected figure.  
 

 
 
 
Water Operations and Maintenance (O&M) (020-700-704) provides for the operations and 
maintenance of the potable (drinking) water system within the City. The City operates a series of 
four wells, located at various points around the City. A fifth well is being built in the southwest 
district of the City, which is slated to be on-line within the next couple of years. The costs 
associated with operating the water system for FY 2025 are projected to total $2,084,306, and for 
FY 2026 are projected to total of 2,224,532, an increase of about 6.7%, or $140,226, over the 
projected FY 2025 figure. 
 
Approximately 51% of Water O&M expenses are personnel related, including wages, benefits, 
and other related employment costs. The remaining 49% is the costs of operating the water system, 
including water treatment costs and system maintenance costs as noted above. 
 
Water Capital Reserve (020-700-705) expenditures are projected to total $664,661 for FY 2026, 
including the following, including engineering costs where applicable: 
 

1) Water main Improvements – $200,000 
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Water & Sewer Fund 
Expenses/Expenditures 

FY 2026 

Capital, 
$1,813,259 

Personnel, 
$2,073,935 _____ --.., 

Supplies and 
Services, 

___ $3,153,243 

Maintenance, 
$495,390 



Main replacement or lining 
2) Valve replacements or exercising - $130,000 
 
3) SCADA Upgrades (Decision Package PUB 26.01) – cost allocated also to CMRP and 

Sewer Capital Reserve - $125,000 
 

4) 20-ton trailer replacement cost allocated also to CMRP and Sewer - $10,000 
 

5) Six Wheel dump truck and 1-ton dump truck – cost allocated also to CMRP and Sewer – 
$57,500 
 

6) Bobcat skidsteer – cost allocated also to CMRP and Sewer $25,000 
 

7) Vehicles lease payments (Vehicle #125)- $17,161 
 
Sewer Capital Reserve (020-700-707) expenditures for FY 2026 are projected to total $976,670, 
and include the following expenditures: 
 

1) Engineering - $145,170 
 

2) Water and Sewer Rate Study - $30,000 (Decision Package PUB 26.05) 
 

3) Sanitary sewer maintenance – Central 2 Basin  - $369,000 
 

4) SCADA Upgrades (Decision Package PUB 26.01) – coast shared with Sewer Capital 
Reserve - $175,000 
 
 

5) Natural Gas generator – Emerald Green Lift Station - $75,000 
 

6) Manhole grouting work; I/I Reduction Program – $60,000 
 

7) Six Wheel dump truck– cost allocated also to CMRP and Sewer – $47,500 
 

8) Bobcat skidsteer – cost allocated also to CMRP and Water Capital Reserve $25,000 
 

9) 20-ton trailer replacement cost allocated also to CMRP and Sewer - $10,000 
 

10) Wet well rehab -$40,000 
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Note: the Water Capital Reserve (020-705) and Sewer Capital Reserve (020-707) account groups 
also include expenditures that are not classified as “capital” expenditures, such as engineering 
design. However, these figures are included within each account group. 
 
Sewer Operation and Maintenance (020-700-706) provides funding for the City’s sanitary sewer 
collection and transmission system, as well as the cost of wastewater treatment under the existing 
intergovernmental agreement with the City of Naperville. 
 
For FY 2025, the projected expenditures will total $2,304,942, while for FY 2026 the total 
expenditures are projected to total $3,669,964. Within this account group, personnel costs make 
up approximately 23% of the total, while costs associated with the treatment of wastewater make 
up approximately 60% of the expenditures, projected at $2,200,000, for FY 2026. These figures 
are based on rates charged by the City of Naperville to Warrenville for its proportional share of 
capital system maintenance and replacement costs incurred by Naperville. The remaining 17% is 
for costs of operating the sewer system, including system maintenance and administrative costs, 
and utilities, such as electricity needed to power pumping and lift stations. 
 
FY 2025 included budgeted expenditures for the City’s contractual share, approximately 9%, of 
City of Naperville Wastewater Treatments Plant upgrades, which for FY2025 were projected to 
total $1,808,555 out of this account group. City staff have continued working with the City of 
Naperville to achieve a long-range financial plan to address this cost, which was not finalized 
during FY 2025, but is projected to extend out approximately 20 years. Based upon those on-going 
efforts, the annual amount the City is anticipated to need to pay Naperville could be $1,250,000 
annually, of which $1,250,000 will come from this account group for FY 2026, once the agreement 
is finalized and will be supplemented with additional amounts from the TIF#3 and TIF #4 for FY 
2026, with no payment due to Naperville for FY 2024, as of mid-February 2025. 
 
Fund Balance (Net position) 
 
The Total Net position as of the end of FY 2024 was $25,248,995, with Investment in Capital 
Assets totaling $16,338,281. For FY 2025 the Total Net Position is projected to total $27,956,030, 
with the final Investment in Capital Assets projected to be determined during the annual audit 
process, after accounting for all expenditures for the fiscal year. By the end of FY 2026 the fund 
is projected with a Total Net Position of $29,733,708. 
 
At the end of FY 2024, the Unrestricted Net Position in this fund totaled $8,910,714. By the end 
of FY 2025 is projected to total $11,617,749, and by the end of FY 2026, $13,395,427.  The current 
increases in fund balance are due in largest part to collection of the aforementioned Naperville 
Wastewater Treatment Capital Plan fee (NPRVIL-WTC on the actual bills) which will be fully 
utilized in the coming years to make the determined City payments due to Naperville, thereby 
leading to a significant decrease in the Unrestricted Net Position. 
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Fund notes 
 
The City’s long-term capital plan for Water and Sewer Fund assets, the Enterprise Maintenance 
and Replacement Plan (EMRP) was adopted in August 2015, and is reviewed and updated no less 
than annually by staff and the City’s EMRP workgroup, comprised of staff and elected officials, 
to address the long-term fiscal health of the enterprise fund. The EMRP updates include changes 
to the comprehensive inventory of fund assets, system replacement costs, and service-life 
projections, and the establishment of a long-term rate structure plan, for water and sewer rates, and 
the Naperville Wastewater Treatment Capital Plan fee. 
 
The long-term fiscal health of the Water and Sewer Fund is contingent upon the ability to 
effectively set rates to meet the operational costs and capital costs needed for system replacement 
and expansion, including covering the City share of the aforementioned Naperville Treatment plant 
upgrades. 
 
Costs associated with the sanitary sewer maintenance program will continue as the program 
identifies and addresses deficiencies in the sanitary sewer system. A byproduct of the program is 
the reduction of total volume of storm water in the sanitary sewer system from Warrenville to the 
City of Naperville for treatment.  The program typically includes data collection and evaluation 
work in two separate basins. Construction projects to line pipe or manholes occur every two to 
three years, grouping two or three basins together to create more cost-effective projects. Staff 
perform repairs annually that can be handled in-house. This work could ultimately lead to a 
reduction in wastewater treatment costs as the volume of flows to Naperville is reduced. 
 
Based on the long-term planning and fiscal projections, both water and sewer rates will continue 
to increase each year for a sustained period to meet that long-term need for sustaining the enterprise 
fund. As of the writing of this document, the Naperville Wastewater Treatment Capital Plan fee is 
not currently anticipated to need to increase for FY 2026. The overall fund health will require the 
need for the ongoing work by the EMRP workgroup to review and update the Enterprise 
Maintenance and Replacement Plan (EMRP) and adjust user rates and the Naperville Wastewater 
Treatment Capital Plan fee accordingly. 
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CITY OF WARRENVILLE, ILLINOIS

Water and Sewer Fund Activity FY 2026
Fund 020

Projected Beginning Unrestricted Net Assets 11,617,749$ 

Revenues
Property Taxes -$ 
Sales and Use Taxes -
Amusement Taxes -
Consumption Taxes -
Income Taxes -
Hotel-Motel Taxes -
Motor Fuel Taxes -
Connection Fees 4,000
Administrative Charges 1,825
Consumption Fees 7,072,098
Franchise Fees -
Licensing Fees -
Interest Income 212,940
Financing Proceeds -
Misc. Revenues 4,800
Grant Revenue 1,530,386
Rental Income 415,550
Reimbursement Revenues -
Fine Revenue 71,906
Transfers In -

Total FY 2026 Revenue 9,313,505$ 

Expenses/Expenditures
Personnel 2,073,935$ 
Capital 1,813,259
Supplies and Services 3,153,243
Maintenance 495,390

Total FY 2026 Expenses/Expenditures 7,535,827$ 

Variance - Add to/(Use of) Fund Balance 1,777,678$ 

Projected Ending Unrestricted Net Assets 13,395,427$ 
Percent Change 15.30%
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Budget plan 
cycle:

FY2026

Department Fund Name Sub Department Main Account 
Description

Ledger Dimension Description Notes FY 2025 
Projection

FY 2026 Budget 
Request

Public Works
Water and Sewer Fund Water - O&M SALARIES & WAGES 20-00-40000

020-700-704-40000
Salaries - Water  $     723,994  $             739,814 

Sub total by SALARIES & 
WAGES

20-00-40000
020-700-704-40000

 $     723,994  $             739,814 

  
Water and Sewer Fund Water - O&M OVERTIME 20-00-40001

020-700-704-40001
Overtime  $       51,688  $               50,000 

Sub total by OVERTIME 20-00-40001
020-700-704-40001

 $       51,688  $               50,000 

Water and Sewer Fund Water - O&M UNEMPLOYMENT TAX 20-00-40006
020-700-704-40006

 $                 -  $                         - 

Sub total by 
UNEMPLOYMENT TAX

20-00-40006
020-700-704-40006

 $                 -  $                         - 

  
Water and Sewer Fund Water - O&M FICA EXPENSE 20-00-40100

020-700-704-40100
FICA Expense  $       47,906  $               48,968 

Sub total by FICA EXPENSE 20-00-40100
020-700-704-40100

 $       47,906  $               48,968 

  
Water and Sewer Fund Water - O&M MEDICARE EXPENSE 20-00-40101

020-700-704-40101
Medicare Expenses  $       11,002  $               11,452 

Sub total by MEDICARE 
EXPENSE

20-00-40101
020-700-704-40101

 $       11,002  $               11,452 

  
Water and Sewer Fund Water - O&M IMRF EXPENSE 20-00-40200

020-700-704-40200
IMRF Expense  $       65,147  $               78,508 

Sub total by IMRF EXPENSE 20-00-40200
020-700-704-40200

 $       65,147  $               78,508 

  
Water and Sewer Fund Water - O&M EMPLOYEE INSURANCE 20-00-40400

020-700-704-40400
City Share of Employee Health 
Insurance

 $     166,440  $             170,000 

Sub total by EMPLOYEE 
INSURANCE

20-00-40400
020-700-704-40400

 $     166,440  $             170,000 

  
Water and Sewer Fund Water - O&M ACCRUED SICK/COMP TIME 

EXPENSE
20-00-40600

020-700-704-40600
ACCRUED SICK/COMP TIME 
EXPENSE

 $       32,000  $               25,000 

Sub total by ACCRUED 
SICK/COMP TIME EXPENSE

20-00-40600
020-700-704-40600

 $       32,000  $               25,000 

  
Water and Sewer Fund Water - O&M ACCRUED OPEB EXPENSE 20-00-40601

020-700-704-40601
OPEB EXPENSE  $       25,000  $               25,000 

Sub total by ACCRUED 
OPEB EXPENSE

20-00-40601
020-700-704-40601

 $       25,000  $               25,000 

City of Warrenville

176

I I 
~ 

I I 

I l 
I I 

+ 

t 1 

I I 
I I 

I I 
I I 
I I 

I I 
I I 

~ 

t 1 

I I 
I I 

I l 
I I 

+ 

t 1 

I I 
~ 

t 1 

I I 
I I 

I l 
~ 

~ 
I I 
1 j 



B
ud

ge
t p

la
n 

cy
cl

e:
FY

20
26

D
ep

ar
tm

en
t

Fu
nd

 N
am

e
Su

b 
D

ep
ar

tm
en

t
M

ai
n 

Ac
co

un
t 

D
es

cr
ip

tio
n

Le
dg

er
 D

im
en

si
on

D
es

cr
ip

tio
n

N
ot

es
FY

 2
02

5 
Pr

oj
ec

tio
n

FY
 2

02
6 

B
ud

ge
t 

R
eq

ue
st

C
ity

 o
f W

ar
re

nv
ill

e

W
at

er
 a

nd
 S

ew
er

 F
un

d
W

at
er

 -
 O

&M
AC

C
R

U
ED

 V
AC

AT
IO

N
 T

IM
E 

E
XP

E
N

SE
20

-0
0-

40
60

4
02

0-
70

0-
70

4-
40

60
4

 $
   

   
   

5,
00

0 
 $

   
   

   
   

   
  5

,0
00

 

Su
b 

to
ta

l b
y 

A
C

C
R

U
ED

 
VA

C
A

TI
O

N
 T

IM
E 

EX
PE

N
SE

20
-0

0-
40

60
4

02
0-

70
0-

70
4-

40
60

4
 $

   
   

   
5,

00
0 

 $
   

   
   

   
   

  5
,0

00
 

 
W

at
er

 a
nd

 S
ew

er
 F

un
d

W
at

er
 -

 O
&M

M
AI

N
TE

N
AN

C
E 

- 
BU

IL
D

IN
G

20
-0

0-
41

00
0

02
0-

70
0-

70
4-

41
00

0
G

en
er

al
 U

pk
ee

p 
of

 P
ub

lic
 W

or
ks

 
G

ar
ag

e
In

cl
ud

es
 m

at
 s

er
vi

ce
 a

nd
 

ja
ni

to
ria

l s
er

vi
ce

s
 $

   
   

 1
6,

20
0 

 $
   

   
   

   
   

16
,2

00
 

W
at

er
 a

nd
 S

ew
er

 F
un

d
W

at
er

 -
 O

&M
M

AI
N

TE
N

AN
C

E 
- 

BU
IL

D
IN

G
20

-0
0-

41
00

0
02

0-
70

0-
70

4-
41

00
0

Ke
yl

es
s 

En
try

 U
pg

ra
de

s 
fo

r 
C

ity
 

Bu
ild

in
gs

PU
B 

24
.0

4 
- 

R
ep

la
ce

 h
ar

dw
ar

e 
an

d 
so

ftw
ar

e 
fo

r 
ke

yp
ad

s 
fo

r 
C

ity
 H

al
l, 

Po
lic

e,
 a

nd
 P

ub
lic

 
W

or
ks

.

 $
   

   
   

6,
00

0 
 $

   
   

   
   

   
   

   
   

 - 

W
at

er
 a

nd
 S

ew
er

 F
un

d
W

at
er

 -
 O

&M
M

AI
N

TE
N

AN
C

E 
- 

BU
IL

D
IN

G
20

-0
0-

41
00

0
02

0-
70

0-
70

4-
41

00
0

W
el

ls
 

 $
   

   
 2

1,
50

0 
 $

   
   

   
   

   
26

,0
00

 

W
at

er
 a

nd
 S

ew
er

 F
un

d
W

at
er

 -
 O

&M
M

AI
N

TE
N

AN
C

E 
- 

BU
IL

D
IN

G
20

-0
0-

41
00

0
02

0-
70

0-
70

4-
41

00
0

Fi
lte

r 
M

ed
ia

Th
is

 is
 fo

r t
he

 Ir
on

 r
em

ov
al

 a
t 

th
e 

w
el

l s
ite

s
 $

   
   

 2
7,

32
0 

 $
   

   
   

   
   

20
,0

00
 

Su
b 

to
ta

l b
y 

M
A

IN
TE

N
A

N
C

E 
-

B
U

IL
D

IN
G

20
-0

0-
41

00
0

02
0-

70
0-

70
4-

41
00

0
 $

   
   

 7
1,

02
0 

 $
   

   
   

   
   

62
,2

00
 

 
 

W
at

er
 a

nd
 S

ew
er

 F
un

d
W

at
er

 -
 O

&M
M

AI
N

TE
N

AN
C

E 
- 

W
AT

ER
 

TO
W

ER
S

20
-0

0-
41

00
1

02
0-

70
0-

70
4-

41
00

1
SC

AD
A 

C
on

tro
ls

 E
as

t E
W

ST
W

ar
re

nv
ille

 R
oa

d 
W

at
er

 T
ow

er
 $

   
   

   
   

   
  -

 
 $

   
   

   
   

   
15

,0
00

 

W
at

er
 a

nd
 S

ew
er

 F
un

d
W

at
er

 -
 O

&M
M

AI
N

TE
N

AN
C

E 
- 

W
AT

ER
 

TO
W

ER
S

20
-0

0-
41

00
1

02
0-

70
0-

70
4-

41
00

1
SC

AD
A 

C
on

tro
ls

 S
ou

th
 E

W
ST

W
es

t S
tre

et
 w

at
er

 to
w

er
 $

   
   

   
   

   
  -

 
 $

   
   

   
   

   
15

,0
00

 

W
at

er
 a

nd
 S

ew
er

 F
un

d
W

at
er

 -
 O

&M
M

AI
N

TE
N

AN
C

E 
- 

W
AT

ER
 

TO
W

ER
S

20
-0

0-
41

00
1

02
0-

70
0-

70
4-

41
00

1
SC

AD
A 

C
on

tro
ls

 W
es

t E
W

ST
C

ou
nt

ry
 R

id
ge

 w
at

er
 to

w
er

 
 $

   
   

   
   

   
  -

 
 $

   
   

   
   

   
15

,0
00

 

W
at

er
 a

nd
 S

ew
er

 F
un

d
W

at
er

 -
 O

&M
M

AI
N

TE
N

AN
C

E 
- 

W
AT

ER
 

TO
W

ER
S

20
-0

0-
41

00
1

02
0-

70
0-

70
4-

41
00

1
Vi

su
al

 I
ns

pe
ct

io
n 

W
es

t 
ES

W
T

C
ou

nt
ry

 R
id

ge
 w

at
er

 t
ow

er
 

 $
   

   
   

4,
32

5 
 $

   
   

   
   

   
  4

,3
25

 

W
at

er
 a

nd
 S

ew
er

 F
un

d
W

at
er

 -
 O

&M
M

AI
N

TE
N

AN
C

E 
- 

W
AT

ER
 

TO
W

ER
S

20
-0

0-
41

00
1

02
0-

70
0-

70
4-

41
00

1
Vi

su
al

 I
ns

pe
ct

io
n 

So
ut

h 
ES

W
T

W
es

t 
St

re
et

 w
at

er
 t

ow
er

 $
   

   
   

4,
32

5 
 $

   
   

   
   

   
  4

,3
25

 

W
at

er
 a

nd
 S

ew
er

 F
un

d
W

at
er

 -
 O

&M
M

AI
N

TE
N

AN
C

E 
- 

W
AT

ER
 

TO
W

ER
S

20
-0

0-
41

00
1

02
0-

70
0-

70
4-

41
00

1
M

ai
nt

en
an

ce
 a

nd
 R

ep
ai

rs
Se

cu
rit

y 
U

pg
ra

de
s 

- 
Fe

nc
es

 
Vi

de
o 

C
am

er
as

, 
Ex

.
 $

   
   

 4
5,

00
0 

 $
   

   
   

   
   

45
,0

00
 

Su
b 

to
ta

l b
y 

M
A

IN
TE

N
A

N
C

E 
-

W
A

TE
R

 T
O

W
ER

S
20

-0
0-

41
00

1
02

0-
70

0-
70

4-
41

00
1

 $
   

   
 5

3,
65

0 
 $

   
   

   
   

   
98

,6
50

 

 
 

W
at

er
 a

nd
 S

ew
er

 F
un

d
W

at
er

 -
 O

&M
M

AI
N

TE
N

AN
C

E 
- 

E
Q

U
IP

M
E

N
T

20
-0

0-
41

10
0

02
0-

70
0-

70
4-

41
10

0

R
ep

ai
r 

of
 W

at
er

 E
qu

ip
m

en
t

G
en

er
at

or
s 

fo
r 

w
el

ls
 -

 4
 

ge
ne

ra
to

rs
 a

nd
 o

pe
ra

tio
na

l 
eq

ui
pm

en
t- 

IE
PA

 I
ns

pe
ct

 $
   

   
 2

5,
00

0 
 $

   
   

   
   

   
45

,0
00

 

Su
b 

to
ta

l b
y 

M
A

IN
TE

N
A

N
C

E 
-

EQ
U

IP
M

EN
T

20
-0

0-
41

10
0

02
0-

70
0-

70
4-

41
10

0
 $

   
   

 2
5,

00
0 

 $
   

   
   

   
   

45
,0

00
 

 
 

177



Budget plan 
cycle:

FY2026

Department Fund Name Sub Department Main Account 
Description

Ledger Dimension Description Notes FY 2025 
Projection

FY 2026 Budget 
Request

City of Warrenville

Water and Sewer Fund Water - O&M MAINTENANCE - AUTOS 20-00-41110
020-700-704-41110

Repair of Water Vehicles Also shared equipment and 
Vehicles with Streets.

 $       31,000  $               45,000 

Sub total by MAINTENANCE -
AUTOS

20-00-41110
020-700-704-41110

 $       31,000  $               45,000 

  
Water and Sewer Fund Water - O&M MAINTENANCE - 

SOFTWARE
20-00-41103

020-700-704-41103
Financial System Annual Maintenance 
Agreement

Harris/MSI - Share with Sewer 
20-04-41103

 $         9,096  $                         - 

Water and Sewer Fund Water - O&M MAINTENANCE - 
SOFTWARE

20-00-41103
020-700-704-41103

Waterworth Software Annual 
Subscription

Share with Sewer 020-700-706-
41103

 $         2,495  $                 2,495 

Water and Sewer Fund Water - O&M MAINTENANCE - 
SOFTWARE

20-00-41103
020-700-704-41103

DTS VUEWorks EAM Software Share with 01-70-41103 and 20-
04-41103

 $       11,038  $                 7,475 

Sub total by MAINTENANCE -
SOFTWARE

20-00-41103
020-700-704-41103

 $       22,629  $                 9,970 

  
Water and Sewer Fund Water - O&M MAINTENANCE - GROUNDS 20-00-41300

020-700-704-41300
Mowing and Landscape Maintenance  $       15,180  $               18,275 

Sub total by MAINTENANCE -
GROUNDS

20-00-41300
020-700-704-41300

 $       15,180  $               18,275 

  
Water and Sewer Fund Water - O&M MAINTENANCE - UTILITY 

SYSTEM
20-00-41400

020-700-704-41400
Leak Detection Services to locate water leaks 

for repair
 $                 5,000 

Water and Sewer Fund Water - O&M MAINTENANCE - UTILITY 
SYSTEM

20-00-41400
020-700-704-41400

Utility Repairs and General 
Maintenance

Includes landscape restoration 
for water main breaks. This was 
not typically paid out of this 
account.

 $       85,000  $               95,000 

Sub total by MAINTENANCE -
UTILITY SYSTEM

20-00-41400
020-700-704-41400

 $       85,000  $             100,000 

 
Water and Sewer Fund Water - O&M MAINTENANCE - 

COMMUNICATIONS
20-00-42700

020-700-704-42700
Neptune Annual Maintenance - 
Gateways and Portable Collector

Split with 20-04-42700  $         8,600  $                 8,600 

Water and Sewer Fund Water - O&M MAINTENANCE - 
COMMUNICATIONS

20-00-42700
020-700-704-42700

Neptune Annual Hosting Fee Split with 20-04-42700  $            500  $                    500 

Water and Sewer Fund Water - O&M MAINTENANCE - 
COMMUNICATIONS

20-00-42700
020-700-704-42700

SCADA Metropolitan (Monthly fees) Split with 20-04-42700  $         5,700  $                 6,500 

Water and Sewer Fund Water - O&M MAINTENANCE - 
COMMUNICATIONS

20-00-42700
020-700-704-42700

Verizon Verizon fees are around 
$310.80 per month.

 $         3,744  $                 3,744 

Sub total by MAINTENANCE -
COMMUNICATIONS

20-00-42700
020-700-704-42700

 $       18,544  $               19,344 

  
Water and Sewer Fund Water - O&M INSURANCE - GENERAL 20-00-43300

020-700-704-43300
INSURANCE - GENERAL Assumes a 12% increase at 

01/26
 $         5,691  $                 6,374 

Sub total by INSURANCE - 
GENERAL

20-00-43300
020-700-704-43300

 $         5,691  $                 6,374 
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Budget plan 
cycle:

FY2026

Department Fund Name Sub Department Main Account 
Description

Ledger Dimension Description Notes FY 2025 
Projection

FY 2026 Budget 
Request

City of Warrenville

Water and Sewer Fund Water - O&M J.U.L.I.E. 20-00-45401
020-700-704-45401

JULIE Locate Fee Split with 020-700-706-45401, 
and Street Division.

 $         1,500  $                 1,500 

Water and Sewer Fund Water - O&M J.U.L.I.E. 20-00-45401
020-700-704-45401

Locate Flags and paint Split with 020-700-706-45401.  $         1,000  $                 2,500 

Sub total by J.U.L.I.E. 20-00-45401
020-700-704-45401

 $         2,500  $                 4,000 

Water and Sewer Fund Water - O&M EDUCATION 
REIMBURSEMENT

20-00-45710
020-700-704-45710

 $                 -  $                 1,500 

Sub total by EDUCATION 
REIMBURSEMENT

20-00-45710
020-700-704-45710

 $                 -  $                 1,500 

  
Water and Sewer Fund Water - O&M DUES, SUBSCRIPTIONS & 

BOOKS
20-00-46900

020-700-704-46900

APWA Dues Utility Maintenance 
Superintendent - 50%, Public 
Works Director - 25%, 
Management Analyst - 25%

 $            300  $                    300 

Water and Sewer Fund Water - O&M DUES, SUBSCRIPTIONS & 
BOOKS

20-00-46900
020-700-704-46900

AWWA Membership Entire Division  $            500  $                    800 

Water and Sewer Fund Water - O&M DUES, SUBSCRIPTIONS & 
BOOKS

20-00-46900
020-700-704-46900

Books for Education Reimbursement Water Certification  $            500  $                    500 

Water and Sewer Fund Water - O&M DUES, SUBSCRIPTIONS & 
BOOKS

20-00-46900
020-700-704-46900

Professional Engineer License 
Registration

PWD, budget even fiscal years, 
and share with Street 01-52-
46900 and Sewer 20-04-46900. 
$25.00 in FY 2026

 $                 -  $                      25 

Sub total by DUES, 
SUBSCRIPTIONS & BOOKS

20-00-46900
020-700-704-46900

 $         1,300  $                 1,625 

Water and Sewer Fund Water - O&M IT ACCESSORIES 20-00-47150
020-700-704-47150

New computer accessories as needed.  $                 -  $                 2,000 

Sub total by IT 
ACCESSORIES

20-00-47150
020-700-704-47150

 $                 -  $                 2,000 

  
Water and Sewer Fund Water - O&M OTHER SUPPLIES 20-00-47200

020-700-704-47200
Hardware Supplies, Coffee, Paper 
Towels, etc..

 $         1,600  $                 2,000 

Sub total by OTHER 
SUPPLIES

20-00-47200
020-700-704-47200

 $         1,600  $                 2,000 

Water and Sewer Fund Water - O&M SMALL TOOLS 20-00-47220
020-700-704-47220

Small Tools as Needed Tool replacements and outfitting 
vehicles with tools

 $         6,000  $                 6,000 

Sub total by SMALL TOOLS 20-00-47220
020-700-704-47220

 $         6,000  $                 6,000 
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Budget plan 
cycle:

FY2026

Department Fund Name Sub Department Main Account 
Description

Ledger Dimension Description Notes FY 2025 
Projection

FY 2026 Budget 
Request

City of Warrenville

Water and Sewer Fund Water - O&M UNIFORMS 20-00-47300
020-700-704-47300

City Supplied Uniforms - Annual  $         5,021  $                 5,000 

Sub total by UNIFORMS 20-00-47300
020-700-704-47300

 $         5,021  $                 5,000 

  
Water and Sewer Fund Water - O&M GAS/OIL EXPENSE 20-00-47600

020-700-704-47600
Fuel and Oil Cost for Vehicles and 
Equipment

 $       10,600  $               10,600 

Sub total by GAS/OIL 
EXPENSE

20-00-47600
020-700-704-47600

 $       10,600  $               10,600 

  
Water and Sewer Fund Water - O&M CHLORINATION SUPPLIES 20-00-47700

020-700-704-47700
Chemical Feed Pump For polymer at well # 9  $         2,500  $                 3,000 

Water and Sewer Fund Water - O&M CHLORINATION SUPPLIES 20-00-47700
020-700-704-47700

Chemical Feed Tank For polymer at well # 9  $            650  $                    750 

Water and Sewer Fund Water - O&M CHLORINATION SUPPLIES 20-00-47700
020-700-704-47700

Chemical Scale For polymer at well # 9  $         4,500  $                 4,750 

Water and Sewer Fund Water - O&M CHLORINATION SUPPLIES
20-00-47700

020-700-704-47700

Chlorination Supplies Sodium Hypochlorite, Fluoride, 
Polymer, Phosphate

 $       72,000  $               72,000 

Water and Sewer Fund Water - O&M CHLORINATION SUPPLIES 20-00-47700
020-700-704-47700

Monitor Reagents  $         4,000  $                 6,500 

Sub total by CHLORINATION 
SUPPLIES

20-00-47700
020-700-704-47700

 $       83,650  $               87,000 

  
Water and Sewer Fund Water - O&M ADMINISTRATIVE CHARGES 20-00-48300

020-700-704-48300
City Overhead Charge  $       20,070  $               20,070 

Sub total by 
ADMINISTRATIVE CHARGES

20-00-48300
020-700-704-48300

 $       20,070  $               20,070 

  
Water and Sewer Fund Water - O&M DEPRECIATION EXPENSE 20-00-48410

020-700-704-48410
DEPRECIATION AND 
AMORTIZATION EXPENSE

Amortization per GASB  83 - 
started FY 21

 $     216,299  $             216,299 

Sub total by DEPRECIATION 
EXPENSE

20-00-48410
020-700-704-48410

 $     216,299  $             216,299 

  
Water and Sewer Fund Water - O&M MISCELLANEOUS EXPENSE 20-00-48700

020-700-704-48700
Miscellaneous Expense  $         3,941  $                 1,500 

Sub total by 
MISCELLANEOUS EXPENSE

20-00-48700
020-700-704-48700

 $         3,941  $                 1,500 
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Budget plan 
cycle:

FY2026

Department Fund Name Sub Department Main Account 
Description

Ledger Dimension Description Notes  FY 2025 
Projection

FY 2026 Budget 
Request

City of Warrenville

W ater and Sewer Fund Sewer - O&M INSURANCE - GENERAL 20-04-43300
020-700-706-43300

INSURANCE GENERAL Assumes a 12% increase at 
01/26

 $         5,691  $                6,374 

Sub total by INSURANCE - 
GENERAL

20-04-43300
020-700-706-43300

 $         5,691  $                6,374 

  
W ater and Sewer Fund Sewer - O&M INSURANCE - LIABILITY 20-04-43301

020-700-706-43301
INSURANCE - LIABILITY Assumes a 12% increase at 

01/26
 $         2,601  $                2,913 

Sub total by INSURANCE - 
LIABILITY

20-04-43301
020-700-706-43301

 $         2,601  $                2,913 

  
W ater and Sewer Fund Sewer - O&M INSURANCE - W ORKERS 

COMP
20-04-43302

020-700-706-43302
W orkers Comp Assumes a 12% increase at 

01/26
 $       32,576  $              36,485 

Sub total by INSURANCE - 
WORKERS COMP

20-04-43302
020-700-706-43302

 $       32,576  $              36,485 

  
W ater and Sewer Fund Sewer - O&M TELEPHONE 20-04-43400

020-700-706-43400
Verizon Phone Cost - SCADA System  $         5,000  $                5,000 

Sub total by TELEPHONE 20-04-43400
020-700-706-43400

 $         5,000  $                5,000 

  
W ater and Sewer Fund Sewer - O&M UTILITIES 20-04-43800

020-700-706-43800
Electricity Cost for Pumping Stations  $       49,038  $              50,000 

Sub total by UTILITIES 20-04-43800
020-700-706-43800

 $       49,038  $              50,000 

  
W ater and Sewer Fund Sewer - O&M RENT EXPENSE 20-04-44300

020-700-706-44300
Airgas - Cylinder Rentals/ Equipment  $         2,500  $                5,000 

W ater and Sewer Fund Sewer - O&M RENT EXPENSE 20-04-44300
020-700-706-44300

Rent to City (Office / Building Space 
Usage)

 $         5,500  $                5,500 

Sub total by RENT 
EXPENSE

20-04-44300
020-700-706-44300

 $         8,000  $              10,500 

  
W ater and Sewer Fund Sewer - O&M TRAVEL & MEETINGS

20-04-44400
020-700-706-44400

Executive Coaching / Training PW D & AMA shared with 
Street and W ater - 01-52-
44400 and 20-00-44400. UMS 
& UDCL 50/50 Water / Sewer.

 $         6,750  $                6,750 

W ater and Sewer Fund Sewer - O&M TRAVEL & MEETINGS 20-04-44400
020-700-706-44400

IPSI - Kevin McGovern (Fall) Shared with 20-00-44400  $            500  $                   500 

W ater and Sewer Fund Sewer - O&M TRAVEL & MEETINGS
01-52-44400 
20-00-44400 
20-04-44400 

IPSI- Asset Management Analyst 
(Fall)

Year 1 of 3 
AMA shared with: 01-52-44400 
– 50%, 20-00-44400 – 25% & 
20-04-44400 – 25%

 $            500  $                   500 

W ater and Sewer Fund Sewer - O&M TRAVEL & MEETINGS
01-52-44400 
20-00-44400 
20-04-44401

VUEW orks Conference AMA shared with: 01-52-44400 
– 50%, 20-00-44400 – 25% & 
20-04-44400 – 25%

 $                   750 

W ater and Sewer Fund Sewer - O&M TRAVEL & MEETINGS
20-04-44400

020-700-706-44400

IAFSM Conference Public W orks Director shared 
with Streets 01-52-44400, and 
W ater 20-00-44400

 $            250  $                   250 
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TAX INCREMENT FINANCE  
DISTRICT #3 

FUND 103

FUND TYPE: Capital Projects 

FUND PURPOSE – To account for the activities associated with improvements within 
the Tax Increment Financing (TIF) Districts #3  
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TAX INCREMENT  
FINANCING DISTRICT  

NO. 3 FUND HIGHLIGHTS 
 

 2025 
Budget 

2025 
Projected 

2026 
Proposed 

Revenue $1,234,602 $1,038,854 $620,177 
Expenditures $2,468,455 $2,205,117 $171,270 

Surplus/(Deficit) ($1,233,853) ($1,166,163) $448,907 
 

The Tax Increment Financing (TIF) District #3 Fund is a capital projects fund, utilized to account 
for the incremental property tax revenues received from the City’s designated Old Town Civic 
Center TIF District (TIF #3), established during calendar year 2013. These funds are restricted by 
statute for certain types of development-related expenditures in the designated TIF district. 
 
Revenue  
The TIF #3 Fund annually receives incremental property tax revenue produced on the equalized 
assessed valuation (EAV) of all taxable properties within the district, above the frozen property 
equalized assessed valuation (EAV) that existed prior to the establishment of the TIF district.  
 
For the 2023 levy year, which was collected during FY 2025, the most recent year available, the 
TIF #3 EAV was $14,325,601, with a revised frozen value of $6,480,464. The resulting 
incremental EAV resulted in $599,784 in incremental property tax revenue. At the time this 
document was drafted, final 2024 levy year EAV and property tax extensions were not yet 
available. However, staff has projected that the 2024 levy will result in FY 2025 incremental 
property tax revenue of approximately $620,000. 
 
During FY 2025, the City received $439,170 in State grant funding revenue in support of the 
Batavia Rd resurfacing project. 
 
Expenditures 
Expenditures for FY 2025 are projected to total $2,205,117, including general legal services for 
TIF #3 matters, environmental remediation services, roadway projects, annual audit expenses, and 
a prorated share of the Illinois Tax Increment Association (ITIA) annual dues. 
 
Total expenditures for FY 2026 are projected to decrease to just $171,270 and will be addressed 
in the following paragraphs.  
 
Professional Services 
FY 2025 projected total expenses include $125,663 for costs associated with the related reporting 
and completion of the environmental remediation and site restoration of the former Citgo gas 
station property (OTRS #2).  These costs have been fully, or partially, funded through the use of 
Leaking Underground Storage Tank (LUST) funding, and the use of State Revolving Loan Fund 
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(RLF) funding, as previously mentioned. Portions of the RLF funding will be forgivable loans and 
not require future repayment. Finally, this group of budgeted expenditures includes $114,050 for 
the construction inspection for the Batavia Road, Warrenville Road, and River Road rights-of-way 
improvements. 
 
For FY 2026, following the completion of the OTRS#2 environmental remediation and restoration 
work and the completion of the Batavia Road project during FY 2025, budgeted expenditures 
include only relatively minimal costs associated with economic development consultation 
services, legal services, audit services, and the prorated share of the City’s membership dues 
associated with the Illinois Tax Increment Association. 
 
City Projects 
FY 2025 City Projects expenditures are projected to total $1,886,123, as the result of the 
completion of the environmental remediation and restoration work on the OTRS#2 site, and the 
completion of the Batavia Road resurfacing project.   
 
For FY 2026, this category of expenditures includes a proportional share of Naperville Treatment 
Plant Capital upgrade charges, which will supplement fees also budgeted in the TIF#4 and Water 
and Sewer Funds.  There are no major projects budgeted to occur with this TIF district during FY 
2026.  
 
Overlapping District Impact Payments 
 
The TIF #3 fund is required to annually remit TIF impact payments to Community Unit School 
District 200 (CUSD #200), and the Warrenville Public Library District. For FY 2025, the amounts 
were $57,535 and $5,911 respectively. For FY 2026, the projected figures are $74,418 for CUSD 
#200 based upon the anticipated addition of one additional student, and $6,025 for the Library 
district. 
 
Fund Balance  
At the end of FY 2024, the TIF #3 Fund had an audited deficit fund balance of $3,503,141. By the 
end of FY 2025 the fund balance deficit is projected to increase to $4,669,304, but by the end of 
FY 2026 that deficit fund balance is projected to decrease by $448,907 to a total of $4,220,397.  
 
The City Council previously authorized interfund loans to the TIF #3 Fund to cover expenditures. 
Based upon current projections, the return of the complete balance of the interfund loan from the 
General fund is still projected to be complete by the end of FY 2032, but that timeframe could 
adjust with the addition of any new development within the TIF #3 redevelopment area.   
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CITY OF WARRENVILLE, ILLINOIS

Tax Increment Financing Fund Activity -TIF #3 FY 2026
Fund 103

Projected Beginning Fund Balance (4,669,304)$ 

Revenues
Property Taxes 620,177$ 
Sales and Use Taxes - 
Amusement Taxes - 
Consumption Taxes - 
Income Taxes - 
Hotel-Motel Taxes - 
Motor Fuel Taxes - 
Connection Fees - 
Administrative Charges - 
Consumption Fees - 
Franchise Fees - 
Licensing Fees - 
Interest Income - 
Financing Proceeds - 
Misc. Revenues - 
Grant Revenue - 
Rental Income - 
Reimbursement Revenues - 
Fine Revenue - 
Transfers In - 

Total FY 2026 Revenue 620,177$ 

Expenses/Expenditures
Personnel -$ 
Capital 158,545 
Supplies and Services 12,725 
Maintenance 0 

Total FY 2026 Expenses/Expenditures 171,270$ 

Variance - Add to/(Use of) Fund Balance 448,907$ 

End Fund Balance (4,220,397)$ 

Percent Change -9.61%
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TAX INCREMENT FINANCE  
DISTRICT #4 

 
 

FUND 104 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FUND TYPE: Capital Projects 
 
FUND PURPOSE – To account for the activities associated with improvements within 
the Tax Increment Financing (TIF) Districts #4  
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TAX INCREMENT  
FINANCING DISTRICT  

NO. 4 FUND HIGHLIGHTS 
 

 2025 
Budget 

2025 
Projected 

2026 
Proposed 

Revenue $3,353,076 $3,800,876 $3,893,860 
Expenditures $5,315,513 $5,088,838 $6,140,232 

Surplus/(Deficit) ($1,962,437) ($1,287,962) ($2,246,372) 
 

The TIF District # 4 (TIF #4) Fund is a Capital Projects fund, utilized to account for the incremental 
property tax revenues received from the City’s designated Southwest/Route 59 Corridor TIF 
district established during calendar year 2016. These funds are restricted for TIF-related 
expenditures within the designated area. 
  
Revenue 
The TIF #4 Fund annually receives incremental property tax revenue produced on the equalized 
assessed valuation (EAV) of all taxable properties within the district, above the frozen equalized 
assessed valuation (EAV), that existed prior to the establishment of the TIF district.   
 
For the 2023 property tax levy year, which was collected during FY 2025, the most recent year 
available based on the State property tax cycle, the TIF #4 EAV was $52,808,549, with a revised 
frozen value of $7,618,3894, yielding an incremental EAV of $45,190,165 and $3,438,357, in 
incremental property tax revenue. This figure brings the total TIF #4 increment received since its 
inception to $8,310,128.  
 
At the time this document was being written, levy year 2024 EAV and property tax extensions 
were not yet available. However, staff has projected $3,568,860 in incremental property tax 
revenue for FY 2026. 
 
Finally, interest income for FY 2025 is projected at $362,519 and $325,000 for FY 2026, largely 
through the investment of the proceeds from the 2023 bond issue.  
 
Expenditures 
Expenditures for FY 2025 are projected to total $5,088,838 which includes payment of impact fees 
to the Warrenville Public Library District of $59,673, and $647,269 to Community Unit School 
District #200. For FY 2026, those impact payments are projected to be $63,276 and $744,188, 
respectively. Additional expenses include a prorated share of the Illinois Tax Increment 
Association (ITIA) membership dues of $325 for both FY 2025 and FY 2026, and annual audit 
expenses of $1,690 and $1,900 for the respective fiscal years.  
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For FY 2025 engineering expenditures related to the Well No. 13, Water Tower, and Iron filtration 
project are projected to total $395,000, and for FY 2026 those expenses are projected to total 
another $341,000.  
 
Construction costs of the well, water towers and iron filtration projects are projected to total 
$3,125,000 for FY 2025, and another $3,729,000 for FY 2026.  For FY 2026, $363,343 has been 
budgeted to assist the Water and Sewer Fund, as a proportional share of the costs associated with 
Naperville Treatment Plant Upgrades.    
 
Finally, beginning in FY 2023, expenditures in this fund include principal and interest debt service 
payments, for the debt issued in late FY 2023. For FY 2025, two debt service interest payments 
were made totaling $456,200. For FY 2026 the debt service interest payments will total $437,200, 
for interest payments of $218,600 each to be made 06/15 and 12/15 of 2025.   
 
Additionally, a debt service principal payment was made on 12/15/2024 in the amount of 
$380,000, and for FY 2026 the principal debt service payment to be made 12/15/2025 will total 
$395,000.  
 
The 2023 bonds were issued as general obligation bonds, it is the intent of the City to utilize the 
incremental revenue generated by this TIF district, to make the principal and interest payments on 
the bonds, through the end of this TIF district in FY 2040. 
 
Fund Balance  
At the end of FY 2024, TIF #4 had an audited year-end fund balance of $10,197,478. The fund 
balance at the end of FY 2025 is projected to total $8,909,516 and $6,663,144 by the end of FY 
2025.  This is in keeping with plans made for this TIF district through FY 2040, when the district 
expires.   
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CITY OF WARRENVILLE, ILLINOIS

Tax Increment Finance Fund Activity-TIF #4 FY 2026
Fund 104

Projected Beginning Fund Balance 8,909,516$ 

Revenues
Property Taxes 3,568,860$ 
Sales and Use Taxes - 
Amusement Taxes - 
Consumption Taxes - 
Income Taxes 325,000$ 
Hotel-Motel Taxes - 
Motor Fuel Taxes - 
Connection Fees - 
Administrative Charges - 
Consumption Fees - 
Franchise Fees - 
Licensing Fees - 
Interest Income - 
Financing Proceeds - 
Misc. Revenues - 
Grant Revenue - 
Rental Income - 
Reimbursement Revenues - 
Fine Revenue - 
Transfers In - 

Total FY 2026 Revenue 3,893,860$ 

Expenses/Expenditures
Personnel -$ 
Capital 5,752,007 
Supplies and Services 388,225 
Maintenance 0 

Total FY 2026 Expenses/Expenditures 6,140,232$ 

Variance - Add to/(Use of) Fund Balance (2,246,372)$ 

End Fund Balance 6,663,144$ 

Percent Change -25.21%
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POLICE PENSION  
 
 

FUND 500 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FUND TYPE: Fiduciary  
 
FUND PURPOSE – To account for the accumulation of resources to be used for 
future disability or retirement annuity payments to sworn police department personnel.  
Resources are contributed by employees at rates fixed by law and by the City at 
amounts determined by an independent actuary from a specific property tax levy. 
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CITY OF WARRENVILLE, ILLINOIS

Police Pension Fund Activity FY 2026
Fund 500

Projected Beginning Fund Balance 32,142,721$ 

Revenues
Property Taxes -$ 
Sales and Use Taxes - 
Amusement Taxes - 
Consumption Taxes - 
Income Taxes - 
Hotel-Motel Taxes - 
Motor Fuel Taxes - 
Connection Fees - 
Administrative Charges - 
Consumption Fees - 
Franchise Fees - 
Licensing Fees - 
Interest Income 2,400,000 
Financing Proceeds - 
Misc. Revenues 1,813,376 
Grant Revenue - 
Rental Income - 
Reimbursement Revenues - 
Fine Revenue - 
Transfers In - 

Total FY 2026 Revenue 4,213,376$ 

Expenses/Expenditures
Personnel (Pension payments) 1,439,168$ 
Capital - 
Supplies and Services 53,757 
Maintenance - 

Total FY 2026 Expenses/Expenditures 1,492,925$ 

Variance - Add to/(Use of) Fund Balance 2,720,451$ 

Projected Ending Fund Balance 34,863,172$ 

Percent Change 8.46%
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SEIZED ASSETS 
 
 

FUND 060 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FUND TYPE: Special Revenue 
 
FUND PURPOSE – To account for the monetary and physical assets seized during 
drug-related arrests. This fund is statutorily required for this purpose. 
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CITY OF WARRENVILLE, ILLINOIS

Seized Assets Activity FY 2026
Fund 060

Projected Beginning Fund Balance 62,947$ 

Revenues
Property Taxes -$ 
Sales and Use Taxes - 
Amusement Taxes - 
Consumption Taxes - 
Income Taxes - 
Hotel-Motel Taxes - 
Motor Fuel Taxes - 
Connection Fees - 
Administrative Charges - 
Consumption Fees - 
Franchise Fees - 
Licensing Fees - 
Interest Income 10 
Financing Proceeds - 
Misc. Revenues - 
Grant Revenue - 
Rental Income - 
Reimbursement Revenues - 
Fine Revenue 6,098 
Transfers In - 

Total FY 2026 Revenue 6,108$ 

Expenses/Expenditures
Personnel -$ 
Capital - 
Supplies and Services 43,036 
Maintenance - 

Total FY 2026 Expenses/Expenditures 43,036$ 

Variance - Add to/(Use of) Fund Balance (36,928)$ 

Projecetd Ending Fund Balance 26,019$ 

Percent Change -58.67%
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DECISION PACKAGES 
 
 
 
The following, present requests made by City staff and individual elected officials for 
funding consideration. These requests are made for all personnel, programming, 
equipment, one-time funding requests generally exceeding $25,000, and significant 
modifications to existing programs or services. 
 
The requesting party is required to answer a series of questions, and provide specific details, 
which allow the City Administrator the ability to review the merits of the request.  Meetings with 
department heads, or elected official, who initiated the idea, are held with the City Administrator 
to discuss the request and determine if it can be recommended or if additional information is 
needed. 
 
It is from the responses listed on the Decision Package sheets, the meetings with applicable 
personnel, and a review of the status of available funding from which the City Administrator’s 
recommendation to fund a request, or not, is made. 
 
Whether or not the item is recommended for inclusion in the budget – the City Council makes the 
final determination on all decision packages. It is with this in mind that these packages are 
presented, in effect to “call out” certain expenses within the budget.   
 
A spreadsheet lists the individual requests, which summarizes all the requests that follow.  
Because the requests vary in detail, questions should be directed to the City Administrator.  
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POLICE (001-500-501) DECISION REQUEST
ITEM REQUESTED PKG REF # FUND AMOUNT YES NO
Security Camera Installations - 
Police Department and Museum POL 26.01 General Fund 65,136$         X

Mobile Surveilance System POL 26.02 General Fund 80,437           X

Police Department Operational 
Analysis POL 26.03 General Fund 50,000           X

PUBLIC WORKS (0XX-700-70X) DECISION REQUEST
ITEM REQUESTED PKG REF # FUND AMOUNT YES NO

SCADA Upgrades PUB 26.01
Water & Sewer 

Fund 300,000$       X

GIS Managment Services PUB 26.02
General Fund & 
Water and Sewer 120,000         X

Warren Tavern Fire Alarm 
System PUB 26.03 General 36,000           X

Water Model Zone Pressures PUB 26.04 Water and Sewer 75,000           X

Water and Sewer Rate Study PUB 26.05 Water and Sewer 60,000           X

Snow Melt System for Manning 
Ave Entrance to City Hall PUB 26.06 General Fund 25,000           X

Water System Emergency 
Interconnect PUB 26.07 TIF #4 40,000           X

DECISION PACKAGES TOTAL 851,573$       

FUNDED

CITY OF WARRENVILLE
DECISION PACKAGES SUBMISSION SUMMARY

FISCAL YEAR 2026

FUNDED
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POLICE (001-500-501) DECISION
ITEM REQUESTED PKG REF # COST ACCOUNT # ALLOCATION AMOUNT
Security Camera Installations - 
Police Department and Museum POL 26.01 65,136$    001-350-351-49500 100.0% 65,136$       

Police Department Operational 
Analysis POL 26.03 50,000      001-500-501-45400 100.0% 50,000$       

Department Subtotal 115,136$     

PUBLIC WORKS (0XX-700-70X) DECISION
ITEM REQUESTED PKG REF # COST ACCOUNT # ALLOCATION AMOUNT
SCADA Upgrades PUB 26.01 300,000$  020-700-705-49422 42% 125,000       

020-700-707-49422 58% 175,000       

GIS Managment Services PUB 26.02 120,000    001-700-701-45400 50% 60,000         
001-600-601-45400 25% 30,000         
020-700-704-45400 12.5% 15,000         
020-700-706-45400 12.5% 15,000         

Water Model Zone Pressures PUB 26.04 75,000      020-700-705-45300 100% 75,000         

Water and Sewer Rate Study PUB 26.05 60,000      020-700-705-45300 50% 30,000         
020-700-707-45300 50% 30,000         

Snow Melt System for Manning 
Ave Entrance to City Hall PUB 26.06 25,000      001-700-705-41100 100% 25,000         

Water System Emergency 
Interconnect PUB 26.07 40,000      104-100-150-45300 100% 40,000         

Department Subtotal 620,000$     

Total Decision Packages Recommended for Funding 735,136$     

FISCAL YEAR 2026
SUMMARY - BY SUBMITTING DEPARTMENT

DECISION PACKAGES
CITY OF WARRENVILLE

RECOMMENDED FOR FUNDING
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GENERAL FUND - (01) DECISION
ITEM REQUESTED PKG REF # COST ACCOUNT # ALLOCATION AMOUNT

Security Camera Installations - 
Police Department and Museum POL 26.01 65,136$     001-350-351-49500 100.0% 65,136$       

Police Department Operational 
Analysis POL 26.03 50,000$     001-500-501-45400 100.0% 50,000$       

GIS Managment Services PUB 26.02 120,000$   001-700-701-45400 50.0% 60,000$       
001-600-601-45400 25.0% 30,000$       

Snow Melt System for Manning 
Ave Entrance to City Hall PUB 26.06 25,000$     001-700-705-41100 100.0% 25,000         

Fund Subtotal 230,136$     

WATER AND SEWER FUND (20) DECISION
ITEM REQUESTED PKG REF #

SCADA Upgrades PUB 26.01 300,000$   020-700-705-49422 42% 125,000$     
-             020-700-707-49422 58% 175,000$     

GIS Managment Services PUB 26.02 120,000$   020-700-704-45400 50% 15,000$       
020-700-706-45400 25% 15,000$       

Water Model Zone Pressures PUB 26.04 75,000.00  020-700-705-45300 100% 75,000$       

Water and Sewer Rate Study PUB 26.05 60,000.00  020-700-705-45300 50% 30,000$       
020-700-707-45300 50% 30,000$       

Fund Subtotal 465,000$     

TIF #4 (104)
ITEM REQUESTED COST ACCOUNT # ALLOCATION AMOUNT
Water System Emergency 
Interconnect PUB 26.07 40,000       104-100-150-45300 100% 40,000$       

Fund Subtotal 40,000$       

Total Decision Packages Recommended for Funding 735,136$     

FISCAL YEAR 2026
SUMMARY - BY FUND

RECOMMENDED FOR FUNDING
DECISION PACKAGES

CITY OF WARRENVILLE
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C
ITY O

F W
AR

R
EN

VILLE
PO

L 26.01
2026

D
EC

ISIO
N

 PAC
K

AG
E

   Title of  R
equest :

D
epartm

ent:
D

ivision:

 Prepared by:

R
equest Frequency:

Savings Period
Total 2026 R

equest ($):
65,136

             
   Total Estim

ated R
evenue/Savings ($):

O
n-going C

osts ($):
9,000

$             
If C

ost Increase over Prior FY, enter ($):
O

n-going C
osts Period:

Annual

JU
STIFIC

A
TIO

N
C

om
plete the follow

ing questions that are applicable to your request

1.
D

escribe the organizational need/benefit of this request:

2.
D

escribe the anticipated outcom
es should this request be funded:

3.
D

escribe the im
pact of not funding this request:

4.
D

escribe the on-going costs associated w
ith this request:

5.
Identify the relation to specific adopted plans and/or C

ity C
ouncil priorities:

R
equest Type : 

O
ne-Tim

e
Project

1.  #3 - Q
uality C

ity Services - M
aintain and R

eplace C
ity Infrastructure; and 

By updating and m
aintaining the security of the Police D

epartm
ent and the H

istorical M
useum

 through use of additional security cam
eras, 

the C
ity takes an active role in deterring crim

e, and protecting the public, em
ployees, and volunteers w

ho utilize the resources it provides. 
U

sing security cam
eras that are current by technology standards should generally provide an overall sense of safety to the com

m
unity, and 

w
ill assist in the investigation/solving of any crim

inal activity should it occur.  

Safety
and

security
ofthe

Police
D

eparm
entand

the
H

istoricalM
useum

property
m

ay
be

atrisk.C
urrentcam

eras
are

outdated
and

no
longer

fully
functional.W

ithoutsurveillance,there
is

potentialofheightened
risk

ofunauthorized
access,theft,and

vandalism
.Valuable

assets are left vulnerable. 

SEC
U

R
ITY C

AM
ER

A U
PG

R
AD

ES AN
D

 IN
STALLATIO

N
S - PO

LIC
E D

EPAR
TM

EN
T AN

D
 M

U
SEU

M

Police

D
eputy C

hief K
en D

aw
son

The
upgrade

ofexisting
security

cam
eras

and
installation

ofnew
security

cam
eras

atthe
Police

D
epartm

entand
the

W
arrenville

H
istorical

M
useum

serves
a

crucialorganizationalneed
by

enhancing
overallsafety

and
security.Security

cam
eras

actas
a

deterrentto
crim

inal
activities,can

reduce
liability

concerns,and
contribute

to
a

safer
w

ork
environm

ent.The
visible

presence
ofsurveillance

equipm
entcan

discourage
potential

crim
inals

from
engaging

in
illegal

activities
around

these
buildings.

They
provide

continuous
m

onitoring
of

the
prem

ises and contribute to the safety of residents, visitors, and em
ployees.   

Anticipated
outcom

es
include

deterring
crim

e
and

enhancing
public

safety
in

and
around

the
Police

D
epartm

ent
and

the
H

istorical
M

useum
.

Visibility
of

security
cam

eras
deters

crim
inalacts,

w
illhelp

w
ith

identification
of

potentialcrim
inalactivity,for

exam
ple,during

online
based

transactions
thatoccur

in
the

parking
spaces

in
frontofthe

Police
D

epartm
ent(PD

),and
w

illcontribute
to

the
protection

of
C

ity
assets.

Security
cam

eras
can

help
foster

a
safer

w
ork

environm
ent,

instill
com

m
unity

confidence,
and

overall
create

a
secure

m
unicipal setting, prom

oting operational efficiency and w
ell-being. 

The ongoing cost for the security cam
era system

s  annual softw
are m

aintenance contract is estim
ated to be $9,000.  In addition, this is 

phase one of a m
ulti-phase continuing project that is set to include C

ity H
all, Public W

orks, the Trail H
ead, and W

arren Tavern in future 
fiscal years to be determ

ined. 
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6. Identify the analysis done to determine the need and cost effectiveness of the request:

7. Does the request involve new technology or automation?
If yes, explain how.

8. Is the program/project fully or partially funded by a grant?
If yes, provide the following information:

Grant Funding Source:

When will Funds be Available?

Type of fund(s) or in-kind
         services used for match:

9. If request results in revenue or on-going savings:

Describe revenue source -

Describe savings and account # -

BUDGET IMPACT

 
a Total Cost or (Total Savings) $ 65,136            
b Grant Funding Amount -                     
c Grant Match Amount -                     

SUB ACCT 2026 On-Going
FUND NAME FUND DEPT DEPT # LINE ITEM TITLE PCT Amount $ Amount $

General 001 350 351 49500 EQUIPMENT PURCHASES 100% 65,136         
EQUIPMENT MAINTENANCE  9,000           

 
 
 
 
 
 
 
 

 
 

 
K:\Budget\Budget FY 26\Decision Packages\FINAL FORM\[FY26 DP-POL 26.01 Security Camera Upgrades and Installations_final.xls]Sheet1

CITY ADMINISTRATOR'S NOTES:

Recommended: X
Not Recommended:

Other:

City Administrator Use:

No

No

The City's IT Managed Services provider, Orbis Solutions, provided the project cost estimates based on their experience implementing
similar projects in other communities. Several estimates were obtained in 2022 for replacement of the security camera systems at the
Police Department and City Hall, which show Orbis's estimates to be in line with other vendors.  
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C
ITY O

F W
AR

R
EN

VILLE
PO

L 26.03
2026

D
EC

ISIO
N

 PAC
K

AG
E

   Title of  R
equest :

D
epartm

ent:
D

ivision:

 Prepared by:

R
equest Frequency:

Savings Period
Total 2026 R

equest ($):
50,000

             
   Total Estim

ated R
evenue/Savings ($):

O
n-going C

osts ($):
If C

ost Increase over Prior FY, enter ($):
O

n-going C
osts Period:

JU
STIFIC

A
TIO

N
C

om
plete the follow

ing questions that are applicable to your request

1.
D

escribe the organizational need/benefit of this request:

2.
D

escribe the anticipated outcom
es should this request be funded:

3.
D

escribe the im
pact of not funding this request:

4.
D

escribe the on-going costs associated w
ith this request:

5.
Identify the relation to specific adopted plans and/or C

ity C
ouncil priorities:

PO
LIC

E D
EPAR

TM
EN

T O
PER

ATIO
N

S AN
D

 D
ATA AN

ALYSIS R
EPO

R
T

Police
Patrol and Investigations

C
hief Sam

 B
onilla

To ensure the police departm
ent is operating as efficiently as possible for the com

m
unity, the C

hief recom
m

ends engaging a consulting 
com

pany to do a com
prehensive analysis of the police departm

ent operations. The assessm
ent w

ould involve evaluating current data on 
call volum

e and perform
ance m

etrics, operations and culture, and identify goals and im
provem

ents based on national policing strategies 
and com

m
unity goals. 

There are several outcom
es should this request be funded. The consultant w

ill provide 1) data-driven analysis of current w
orkload,  

2)identify and recom
m

end appropriate staffing and deploym
ent levels for the various functions w

ithin the departm
ent,3) recom

m
end 

changes to the departm
ent's organizational structure and culture, 4) identify perform

ance m
anagem

ent im
provem

ents to ensure 
accounability, and 5) identify goals for developing departm

ent staff.   

Strategic Plan G
oals #4 Supportive and R

esponsive W
orkforce and #5 Safe and H

ealthy N
eighborhoods.

R
equest Type : 

O
ne-Tim

e
O

ther

W
ithout a com

prehensive assessm
ent, the departm

ent w
ould continue to operate as it does, progress tow

ards future-oriented policing 
m

odels w
ould be delayed.

There are no forseeable ongoing costs associated w
ith this request. H

ow
ever, there m

ay be costs based on the recom
m

endations the 
C

ity C
ouncil chooses to im

plem
ent (new

 technology, changes in personnel, training, etc).
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6. Identify the analysis done to determine the need and cost effectiveness of the request:

7. Does the request involve new technology or automation?
If yes, explain how.

8. Is the program/project fully or partially funded by a grant?
If yes, provide the following information:

Grant Funding Source:

When will Funds be Available?

Type of fund(s) or in-kind
         services used for match:

9. If request results in revenue or on-going savings:

Describe revenue source -

Describe savings and account # -

BUDGET IMPACT

 
a Total Cost or (Total Savings) $ 50,000            
b Grant Funding Amount -                     
c Grant Match Amount -                     

SUB ACCT 2026 On-Going
FUND NAME FUND DEPT DEPT # LINE ITEM TITLE PCT Amount $ Amount $

General 001 500 501 45400 OTHER PROFESSIONAL SERVICES 100% 50,000         
 
 
 
 
 
 
 
 
 

 
 

 
K:\Budget\Budget FY 26\Decision Packages\FINAL FORM\[FY26 DP-POL 26.03 PD Operational Analysis_Final.xls]Sheet1

CITY ADMINISTRATOR'S NOTES:

Recommended: X
Not Recommended:

Other:

No

No

City Administrator Use:

Staff contacted three (3) companies that specialize in Operational Data Analysis: 1) Center for Public Safety Management (CPSM), 2) 
Etico Solutions and 3) Jensen Hughes; all of which have provided estimated proposals in line with the request. 
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C
ITY O

F W
AR

R
EN

VILLE
PU

B
 26.01

2026
D

EC
ISIO

N
 PAC

K
AG

E

   Title of  R
equest :

D
epartm

ent:
D

ivision:

 Prepared by:

R
equest Frequency:

Savings Period
Total 2026 R

equest ($):
300,000

           
   Total Estim

ated R
evenue/Savings ($):

O
n-going C

osts ($):
If C

ost Increase over Prior FY, enter ($):
O

n-going C
osts Period:

Annual

JU
STIFIC

A
TIO

N
C

om
plete the follow

ing questions that are applicable to your request

1.
D

escribe the organizational need/benefit of this request:

2.
D

escribe the anticipated outcom
es should this request be funded:

3.
D

escribe the im
pact of not funding this request:

4.
D

escribe the on-going costs associated w
ith this request:

5.
Identify the relation to specific adopted plans and/or C

ity C
ouncil priorities:

SC
AD

A U
PG

R
AD

ES

Public W
orks

U
tility

Zachery T. Jardine

By
im

proving
m

onitoring
accuracy

and
response

tim
es

through
upgraded

system
s,the

C
ity

can
ensure

a
m

ore
reliable

supply
ofclean

w
ater

w
hile

effectively
m

anaging
w

astew
ater

collection
processes.Advanced

analytics
provided

by
m

odern
SC

AD
A

system
s

allow
the

C
ity

to
m

anage
resources

m
ore

effectively
by

optim
izing

chem
icaldosing

in
treatm

entprocesses
based

on
real-tim

e
conditions

rather
than

fixed
schedules.Tim

ely
detection

ofcontam
inants

or
system

failures
ensures

thatpublic
health

is
prioritized

by
preventing

unsafe
drinking w

ater from
 reaching consum

ers. Im
proved m

onitoring capabilities help the C
ity com

ply w
ith environm

ental regulations.

Supervisory
C

ontroland
D

ata
Acquisition

(SC
AD

A)system
s

are
integralto

m
odern

w
aterand

w
astew

aterm
anagem

ent.These
system

s
facilitate

real-tim
e

m
onitoring,control,and

data
analysis,w

hich
are

essentialfor
m

aintaining
the

efficiency,
safety,and

com
pliance

of
sew

er
and

w
ater

system
s.

As
technology

evolves,
upgrading

SC
AD

A
system

s
becom

es
necessary

to
m

eet
increasing

dem
ands

for
operationalefficiency,

regulatory
com

pliance,
and

enhanced
security.

The
C

ity's
SC

AD
A

infrastructure
is

over
20

years
old,

past
its

useful life, and in need of replacem
ent. This w

ill be a m
ulti-year project w

ith a total estim
ated cost of $400,000.

R
equest Type : 

The C
ity's 2024 Strategic Plan Key Focus Areas and Strategic Priorities include #3. Q

uality C
ity Services, w

hich includes strategic 
priorities to ensure com

pliance w
ith all approved financial policies, and invest in the m

aintenance and replacem
ent of C

ity infrastructure. 
The upgrades to the SC

AD
A system

s for sew
er and w

ater m
anagem

ent w
ill also facilitate the collection of data that w

ill inform
 data-

driven decisions regarding future infrastructure enhancem
ents.

The ongoing costs include softw
are licensing fees, hardw

are upgrades, training expenses, technical support services, integration needs, 
and com

pliance requirem
ents. Those are not expected to change significantly from

 the current ongoing costs, except that updated 
hardw

are and softw
are is less likely to fail and require em

ergency repairs or replacem
ents.

N
eglecting

funding
for

SC
AD

A
system

upgrades
has

far-reaching
im

plications
that

affect
system

reliability,
cybersecurity

resilience,
regulatory com

pliance, operational costs, future technological integration capabilities, and public trust.
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6. Identify the analysis done to determine the need and cost effectiveness of the request:

7. Does the request involve new technology or automation?
If yes, explain how.

8. Is the program/project fully or partially funded by a grant?
If yes, provide the following information:

Grant Funding Source:

When will Funds be Available?

Type of fund(s) or in-kind
         services used for match:

9. If request results in revenue or on-going savings:

Describe revenue source -

Describe savings and account # -

BUDGET IMPACT

 
a Total Cost or (Total Savings) $ 300,000          
b Grant Funding Amount -                     
c Grant Match Amount -                     

SUB ACCT 2026 On-Going
FUND NAME FUND DEPT DEPT # LINE ITEM TITLE PCT Amount $ Amount $
Water-Sewer 020 700 705 49422 WATER MAIN IMPROVEMENTS 42% 125,000       
Water-Sewer 020 700 707 49422 SEWER MAIN IMPROVEMENTS 58% 175,000       

 
 
 
 
 
 
 
 

 
 

 
K:\Budget\Budget FY 26\Decision Packages\FINAL FORM\[FY26 DP-PUB 26.01 SCADA UPGRADES_final.xls]Sheet1

CITY ADMINISTRATOR'S NOTES:

Recommended: X
Not Recommended:

Other:

Yes

No

City Administrator Use:

Assessing the current system’s performance metrics, including response times, data processing capabilities, and reliability. This often
involves benchmarking against industry standards. Evaluating new technologies that enhance functionality, such as improved data
analytics, machine learning integration, and enhanced cybersecurity features. Analyzing operational costs associated with maintaining
outdated systems versus potential savings from upgraded solutions.

The implementation of advanced automation will enable us to access more comprehensive information, resulting in reduced repair costs 
and minimizing potential equipment damage. Additionally, it will provide us with enhanced data insights, greater control over lift stations 
and well house operations, and improved preparedness against cyber security threats.
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C
ITY O

F W
AR

R
EN

VILLE
PU

B
 26.02

2026
D

EC
ISIO

N
 PAC

K
AG

E

   Title of  R
equest :

D
epartm

ent:
D

ivision:

 Prepared by:

R
equest Frequency:

Savings Period
Total 2026 R

equest ($):
120,000

           
   Total Estim

ated R
evenue/Savings ($):

O
n-going C

osts ($):
100,000

$         
If C

ost Increase over Prior FY, enter ($):
O

n-going C
osts Period:

Annual

JU
STIFIC

A
TIO

N
C

om
plete the follow

ing questions that are applicable to your request

1.
D

escribe the organizational need/benefit of this request:

2.
D

escribe the anticipated outcom
es should this request be funded:

3.
D

escribe the im
pact of not funding this request:

4.
D

escribe the on-going costs associated w
ith this request:

5.
Identify the relation to specific adopted plans and/or C

ity C
ouncil priorities:

G
IS M

AN
AG

EM
EN

T SER
VIC

ES

Public W
orks

Streets and U
tility

Public W
orks D

irector - Phil K
uchler

Im
proved

data
in

the
C

ity's
G

IS
m

apping,
and

developm
ent

of
a

strategic
plan

to
build

on
the

existing
data,

and
developm

ent
of

dashboards
to

m
eetstaffneeds.The

ER
P,EAM

,and
C

itizen
Engagem

entsoftw
are

solutions
rely

on
accurate

and
com

plete
G

IS
data

to
fully

utilize
those

softw
are

solutions.C
reation

ofdashboards
thatw

illextractand
sum

m
arize

data
from

the
new

ER
P,EAM

,and
C

itizen
Engagem

ent
softw

are
solutions

w
illbe

included
in

this
year's

contract.
These

dashboards
w

illbe
utilized

by
senior

staff
to

m
onitor,

evaluate, and report on inform
ation from

 the softw
are system

s.

C
ity

C
ouncilapproved

a
$50,000

contractfor
G

eographic
Inform

ation
System

(G
IS)

M
anagem

entServices
for

the
lastfour

m
onths

of
FY24

and
a

$120,000
contractfor

FY25.The
purpose

ofthese
services

is
to

evaluate
and

update
the

C
ity's

G
IS

m
aps

to
supportthe

im
plem

entation
of

the
BS&A

Enterprise
R

esource
Planning

(ER
P)

softw
are,

the
VU

EW
orks

Enterprise
Asset

M
anagem

ent
(EAM

)
softw

are,and
the

G
ranicus

citizen
engagem

entsoftw
are

solutions.The
updated

G
IS

w
illalso

supportthe
C

om
m

unity
D

evelopm
entand

Public W
orks departm

ents in perform
ance of their regular duties.

R
equest Type : 

O
n-G

oing
O

ther

O
ne key focus area of the C

ity Strategic Plan is Q
uality C

ity Services, w
hich includes strategic priorities to ensure com

pliance w
ith all 

approved financial policies, and invest in the m
aintenance and replacem

ent of C
ity infrastructure. An accurate and com

plete G
IS is 

critical to supporting the significant investm
ents the C

ity is m
aking in these ER

P, EAM
, and C

itizen Engagem
ent softw

are solutions.

The C
ity spent $50,000 in FY24 for these services, is spending $120,000 in FY25 for these services, and staff is recom

m
ending 

evaluating the needs for these services annually, so the C
ity can adequately budget expenses based on the actual needs for these 

services each year. It is anticipated that the annual costs for these services w
ill be $100,000 for FY27, and FY28. These could change, 

based on the am
ount of progress in FY25 and FY26, or if C

ity staff capabilities evolve.

The
C

ity
w

illnotbe
able

to
fully

utilize
the

ER
P,EAM

,and
C

itizen
Engagem

entsolutions,resulting
in

the
C

ity
paying

m
oney

forsoftw
are

features
itw

ould
notbe

using.R
esidents

and
staffw

ould
notbenefitfrom

the
convenience

thataccurate
m

apping,data,and
dashboards

w
ill provide.
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6. Identify the analysis done to determine the need and cost effectiveness of the request:

7. Does the request involve new technology or automation?
If yes, explain how.

8. Is the program/project fully or partially funded by a grant?
If yes, provide the following information:

Grant Funding Source:

When will Funds be Available?

Type of fund(s) or in-kind
         services used for match:

9. If request results in revenue or on-going savings:

Describe revenue source -

Describe savings and account # -

BUDGET IMPACT

 
a Total Cost or (Total Savings) $ 120,000          
b Grant Funding Amount -                     
c Grant Match Amount -                     

SUB ACCT 2026 On-Going
FUND NAME FUND DEPT DEPT # LINE ITEM TITLE PCT Amount $ Amount $

General 001 700 701 45400 OTHER PROFESSIONAL SERVICE 50% 60,000         
General 001 600 601 45400 OTHER PROFESSIONAL SERVICE 25% 30,000         

Water-Sewer 020 700 704 45400 OTHER PROFESSIONAL SERVICE 12.5% 15,000         
Water-Sewer 020 700 706 45400 OTHER PROFESSIONAL SERVICE 12.5% 15,000         

 
 
 
 
 
 

 
 

 
K:\Budget\Budget FY 26\Decision Packages\FINAL FORM\[FY26 DP-PUB 26.02 GIS Management Services_Final.xls]Sheet1

CITY ADMINISTRATOR'S NOTES:

Recommended: X
Not Recommended:

Other:

No

No

City Administrator Use:

Utilizing a consultant that has depth of experience in the different components of GIS, as well as coordinating with ERP, EAM, and
Citizen Engagement software solutions is a more efficient use of City dollars than hiring staff. Existing City staff does not have the depth
of knowledge or experience to effectively evaluate and update the City's GIS. Spending an average of $100,000 per year for FY24 - FY28
on a consultant is less expensive than hiring one person fulltime on staff, and the consultant has far more experience and knowledge
than any one person on staff would possess.

236

I I I 



C
ITY O

F W
AR

R
EN

VILLE
PU

B
 26.04

2026
D

EC
ISIO

N
 PAC

K
AG

E

   Title of  R
equest :

D
epartm

ent:
D

ivision:

 Prepared by:

R
equest Frequency:

Savings Period
Total 2026 R

equest ($):
75,000

             
   Total Estim

ated R
evenue/Savings ($):

O
n-going C

osts ($):
If C

ost Increase over Prior FY, enter ($):
O

n-going C
osts Period:

JU
STIFIC

A
TIO

N
C

om
plete the follow

ing questions that are applicable to your request

1.
D

escribe the organizational need/benefit of this request:

2.
D

escribe the anticipated outcom
es should this request be funded:

3.
D

escribe the im
pact of not funding this request:

4.
D

escribe the on-going costs associated w
ith this request:

5.
Identify the relation to specific adopted plans and/or C

ity C
ouncil priorities:

W
ATER

 M
O

D
EL (ZO

N
ES/PR

ESSU
R

ES)

Public W
orks

U
tility D

ivision

U
tility M

aintenance Superintendent Zachary T. Jardine

The
study

w
illprovide

staffand
elected

officials
w

ith
a

plan
to

supportdecisions
on

operationalchanges
and

identifying
necessary

w
ater

system
im

provem
ents

to
enhance

pressure
and

quality,supportregulatory
com

pliance,prom
ote

costefficiency,and
facilitate

stakeholder
com

m
unication.

The
C

ity's
w

ater
system

operates
on

a
single

pressure
zone,w

hich
is

controlled
by

the
consistentw

ater
elevation

in
each

ofits
w

ater
tow

ers.The
currentw

ater
m

odelsuggests
the

creation
ofa

second
pressure

zone
m

ight
benefitthe

entire
system

.
Through

detailed
analysis,m

odeling
can

revealw
hetheradditionalzones

could
enhance

service
delivery.This

is
im

portantin
grow

ing
com

m
unities

w
here

dem
and

patterns
m

ay
change

over
tim

e.
C

reating
new

zones
can

m
anage

flow
m

ore
effectively

and
ensure

that
all

areas
receive

adequate
pressure

and
quality.O

ne
ofthe

prim
ary

benefits
ofw

ater
m

odeling
is

its
ability

to
pinpointlocations

w
ithin

the
system

that
experience

low
pressure.

By
analyzing

flow
rates,

pipe
diam

eters,
and

elevation
changes,

engineers
can

design
targeted

interventions—
such as m

aking operational changes, or infrastructure im
provem

ents—
to provide consistent pressure in the system

.

R
equest Type : 

O
ne-Tim

e
Project

The C
ity's 2024 Strategic Plan Key Focus Areas and Strategic Priorities include #3. Q

uality C
ity Services, w

hich includes strategic 
priorities to ensure com

pliance w
ith all approved financial policies, and invest in the m

aintenance and replacem
ent of C

ity infrastructure. 
Perform

ing this study w
ill result in an analysis w

ith recom
m

endations to m
aking financially responsible operational and infrastructure 

im
provem

ents for the present and for the future, in the best interest of the C
ity of W

arrenville and its w
ater custom

ers.

The ongoing expenses w
ill be established based on the outcom

es of the w
ater m

odeling, w
hich specifically addresses enhancem

ents in 
w

ater quality, designated zones, and w
ater pressures w

ithin the w
ater system

.

The
lack

offunding
for

w
ater

m
odeling

w
ould

resultin
no

changes
to

currentoperationalpractices
and

no
know

ledge
ofw

hat,ifany,
system

im
provem

ents
w

ould
be

necessary
to

achieve
optim

al
operation

of
the

C
ity's

w
ater

system
.

This
w

ould
m

ake
it

difficult
to

efficiently
plan

forlong-term
system

and
operationalim

provem
ents,and

could
create

financialstrain
on

the
Enterprise

M
aintenance

and
R

eplacem
ent Plan (EM

R
P) and the C

ity's w
ater custom

ers.237
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6. Identify the analysis done to determine the need and cost effectiveness of the request:

7. Does the request involve new technology or automation?
If yes, explain how.

8. Is the program/project fully or partially funded by a grant?
If yes, provide the following information:

Grant Funding Source:

When will Funds be Available?

Type of fund(s) or in-kind
         services used for match:

9. If request results in revenue or on-going savings:

Describe revenue source -

Describe savings and account # -

BUDGET IMPACT

 
a Total Cost or (Total Savings) $ 75,000            
b Grant Funding Amount -                     
c Grant Match Amount -                     

SUB ACCT 2026 On-Going
FUND NAME FUND DEPT DEPT # LINE ITEM TITLE PCT Amount $ Amount $
Water-Sewer 020 700 705 45300 ENGINEERING 100% 75,000         

 
 
 
 
 
 
 
 
 

 
 

 
K:\Budget\Budget FY 26\Decision Packages\FINAL FORM\[FY26 DP-PUB 26.04 Water Model Zones Pressures_Final.xls]Sheet1

CITY ADMINISTRATOR'S NOTES:

Recommended: X
Not Recommended:

Other:

No

No

City Administrator Use:

Staff has been working with the City's engineering consultant, Engineering Enterprises, Inc. (EEI) to update the model of the existing 
water system, to incorporate new infrastructure installed by developers and the City, and to help evaluate and plan for new development. 
The scope of work did not include analysis of operating the system on a single pressure zone versus creating a second pressure zone. 
Staff obtained a budget number from EEI to evaluate the current system and make recommendations regarding staff operations of the 
current system, or physical system improvements, including cost estimates.
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C
ITY O

F W
AR

R
EN

VILLE
PU

B
 26.05

2026
D

EC
ISIO

N
 PAC

K
AG

E

   Title of  R
equest :

D
epartm

ent:
D

ivision:

 Prepared by:

R
equest Frequency:

Savings Period
Total 2026 R

equest ($):
60,000

             
   Total Estim

ated R
evenue/Savings ($):

O
n-going C

osts ($):
If C

ost Increase over Prior FY, enter ($):
O

n-going C
osts Period:

JU
STIFIC

A
TIO

N
C

om
plete the follow

ing questions that are applicable to your request

1.
D

escribe the organizational need/benefit of this request:

2.
D

escribe the anticipated outcom
es should this request be funded:

3.
D

escribe the im
pact of not funding this request:

4.
D

escribe the on-going costs associated w
ith this request:

5.
Identify the relation to specific adopted plans and/or C

ity C
ouncil priorities:

W
ATER

 AN
D

 SEW
ER

 R
ATE STU

D
Y

Public W
orks

U
tility D

ivision

Public W
orks D

irector Phil K
uchler

The study w
ill provide the C

ity w
ith a plan to support decisions on setting w

ater and sew
er fees and charges that get updated annually.

The request is for professional assistance w
ith perform

ing a W
ater and Sew

er R
ate Study. The purpose of the study is to review

 the 
C

ity’s existing w
ater and sew

er rates and determ
ine w

hether the established rates are equitable, reasonable, and nondiscrim
inatory as 

w
ell as sufficient to cover its annual operational, m

aintenance, and capital expenditures for its W
ater and Sew

er Fund. The study w
ill 

evaluate the C
ity’s W

ater and Sew
er Fund and determ

ine the adequacy of its existing revenue stream
 against current and projected 

expenses over a five or ten-year projection. Alternative rate structures w
ill be proposed for discussion w

ith C
ity staff. The study w

ill 
evaluate the existing fee structure for w

ater and sew
er billing rates, as w

ell as how
 connection fees and delinquency fees are calculated. 

R
equest Type : 

O
ne-Tim

e
Project

O
ne key focus area of the C

ity Strategic Plan is Q
uality C

ity Services, w
hich includes strategic prioritiest to ensure com

pliance w
ith all 

approved financial policies, and invest in the m
aintenance and replacem

ent of C
ity infrastructure. Perform

ing this study w
ill result in a 

w
ater and sew

er rate structure that appropriately plans for future infrastructure im
provem

ents, expenses and reflects current best 
practices in the industry.

There are no ongoing costs associated w
ith this request.

The C
ity w

ould continue to utilize its current w
ater and sew

er billing structure.
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6. Identify the analysis done to determine the need and cost effectiveness of the request:

7. Does the request involve new technology or automation?
If yes, explain how.

8. Is the program/project fully or partially funded by a grant?
If yes, provide the following information:

Grant Funding Source:

When will Funds be Available?

Type of fund(s) or in-kind
         services used for match:

9. If request results in revenue or on-going savings:

Describe revenue source -

Describe savings and account # -

BUDGET IMPACT

 
a Total Cost or (Total Savings) $ 60,000            
b Grant Funding Amount -                     
c Grant Match Amount -                     

SUB ACCT 2026 On-Going
FUND NAME FUND DEPT DEPT # LINE ITEM TITLE PCT Amount $ Amount $
Water-Sewer 020 700 705 45300 ENGINEERING 50% 30,000         
Water-Sewer 020 700 707 45300 ENGINEERING 50% 30,000         

 
 
 
 
 
 
 
 

 
 

 
K:\Budget\Budget FY 26\Decision Packages\FINAL FORM\[FY26 DP-PUB 26.05 Water Sewer Rate Study_final.xls]Sheet1

CITY ADMINISTRATOR'S NOTES:

Recommended: X
Not Recommended:

Other:

No

No

City Administrator Use:

The Utility Maintenance Superintendent participated in a similar water and sewer rate study at his previous community, and staff has 
confirmed that the amount included in this request is consistent with other studies with a similar scope of work.
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C
ITY O

F W
AR

R
EN

VILLE
PU

B
 26.06

2026
D

EC
ISIO

N
 PAC

K
AG

E

   Title of  R
equest :

D
epartm

ent:
D

ivision:

 Prepared by:

R
equest Frequency:

Savings Period
Total 2026 R

equest ($):
25,000

             
   Total Estim

ated R
evenue/Savings ($):

O
n-going C

osts ($):
833

                  
If C

ost Increase over Prior FY, enter ($):
O

n-going C
osts Period:

Annual

JU
STIFIC

A
TIO

N
C

om
plete the follow

ing questions that are applicable to your request

1.
D

escribe the organizational need/benefit of this request:

2.
D

escribe the anticipated outcom
es should this request be funded:

3.
D

escribe the im
pact of not funding this request:

4.
D

escribe the on-going costs associated w
ith this request:

5.
Identify the relation to specific adopted plans and/or C

ity C
ouncil priorities:

SN
O

W
 M

ELT SYSTEM
 FO

R
 M

AN
N

IN
G

 AVE. EN
TR

AN
C

E TO
 C

ITY H
ALL

Public W
orks

Facility M
aintenance

C
apital M

aintance Superintendent Jam
ie C

lark

Public W
orks crew

s w
ould spend less tim

e rem
oving snow

 and spreading salt in this area. This w
ill reduce the chance of injuries to 

visitors and staff due to slips and falls, as w
ell as reduce the use of salt. 

The upgrade to heated sidew
alk w

ould im
prove pedestrian safety for visitors using the m

ain public entrance to C
ity H

all on M
anning 

Avenue.

The C
ity's 2024 Strategic Plan Key Focus Areas and Strategic Priorities include #3. Q

uality C
ity Services and #5. Safe and H

ealthy 
N

eighborhoods. This sidew
alk upgrade w

ould im
prove the safety of the sidew

alks at the M
anning Avenue entrance of C

ity H
all for 

pedestrians, and increase the service life of those sidew
alks by reducing the use of salt. Additionally, this w

ill im
prove safety for staff 

perform
ing the snow

 rem
oval.

R
equest Type : 

O
ne-Tim

e
Project

This upgrade to the sidew
alk system

 w
ould cause an average annual im

pact of $833 to the C
M

R
P, to adequately fund replacem

ent of it 
in 30 years.

C
urrent snow

 rem
oval m

ethods w
ould continue
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6. Identify the analysis done to determine the need and cost effectiveness of the request:

7. Does the request involve new technology or automation?
If yes, explain how.

8. Is the program/project fully or partially funded by a grant?
If yes, provide the following information:

Grant Funding Source:

When will Funds be Available?

Type of fund(s) or in-kind
         services used for match:

9. If request results in revenue or on-going savings:

Describe revenue source -

Describe savings and account # -

BUDGET IMPACT

 
a Total Cost or (Total Savings) $ 25,000            
b Grant Funding Amount -                     
c Grant Match Amount -                     

SUB ACCT 2026 On-Going
FUND NAME FUND DEPT DEPT # LINE ITEM TITLE PCT Amount $ Amount $

General 001 700 705 41100 MAINTENANCE - BUILDING 100% 25,000         
CM&R 002 700 710 41100 MAINTENANCE - BUILDING  833            

 
 
 
 
 
 
 
 

 
 

 
K:\Budget\Budget FY 26\Decision Packages\FINAL FORM\[FY26 DP-PUB 26.06 Snow Melt System Manning Ave Entrance_final.xls]Sheet1

CITY ADMINISTRATOR'S NOTES:

Recommended: X
Not Recommended:

Other:

No

No

Staff estimates heating this sidewalk will save approximately 15 minutes of staff time per storm and an undetermined amount of salt per 
storm. On average, there are 15 storms per winter. Based on current staff hourly rates with benefits, this is approximately $208 per 
winter. Reducing slips and falls in this area to employees and visitors would be the largest benefit.

City Administrator Use:
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C
ITY O

F W
AR

R
EN

VILLE
PU

B
 26.07

2026
D

EC
ISIO

N
 PAC

K
AG

E

   Title of  R
equest :

D
epartm

ent:
D

ivision:

 Prepared by:

R
equest Frequency:

Savings Period
Total 2026 R

equest ($):
40,000

             
   Total Estim

ated R
evenue/Savings ($):

O
n-going C

osts ($):
If C

ost Increase over Prior FY, enter ($):
O

n-going C
osts Period:

JU
STIFIC

A
TIO

N
C

om
plete the follow

ing questions that are applicable to your request

1.
D

escribe the organizational need/benefit of this request:

2.
D

escribe the anticipated outcom
es should this request be funded:

3.
D

escribe the im
pact of not funding this request:

4.
D

escribe the on-going costs associated w
ith this request:

5.
Identify the relation to specific adopted plans and/or C

ity C
ouncil priorities:

R
equest Type : 

O
ne-Tim

e
Project

N
ot funding this engineering request could result in im

m
ediate operational, econom

ic, and environm
ental risks that could lead to long-

term
 difficulties in m

anaging the C
ity's w

ater resources. Investing in such infrastructure w
ill ultim

ately help ensure w
ater security and 

availability in an em
ergency.

W
ATER

 SYSTEM
 EM

ER
G

EN
C

Y IN
TER

C
O

N
N

EC
T (EN

G
IN

EER
IN

G
)

Public W
orks

U
tility

Zachery T. Jardine

Provides an alternative w
ater supply if one com

m
unity faces disruptions like infrastructure dam

age, drought, or contam
ination, preventing 

shortages. Acts as a backup in em
ergencies, ensuring a continuous w

ater supply during natural disasters or system
 failures. O

ffers 
cleaner w

ater from
 another com

m
unity if one source is com

prom
ised, safeguarding public health.

The C
ity has an agreem

ent w
ith Aurora to m

ake an em
ergency interconnection using hose betw

een fire hydrants, but there is no 
perm

anent piped interconnection for em
ergencies. C

ity of Aurora staff is conceptually on board w
ith m

aking a perm
anent em

ergency 
connection along D

uke Parkw
ay. Establishing such a connection w

ould enhance reliability and im
prove em

ergency backup capabilities. 
These m

easures w
ould enable W

arrenville to be better prepared in the event of any threats to its w
ater supply. This request is for 

engineering to evaluate and design an em
ergency interconnection collaboratively w

ith the C
ity of Aurora and m

eeting IEPA requirem
ents.

C
onservatively, the estim

ated construction costs associated w
ith this im

provem
ent are estim

ated to be $585,000 in a future fiscal year. 
This request w

ill refine the cost estim
ate based on IEPA requirem

ents and C
ity of Aurora input. If the interconnection can dem

onstrate 
benefit to the C

ity of Aurora, cost-sharing of the project is possible.

C
ity Strategic Plan is Q

uality C
ity Services, w

hich includes strategic priorities to ensure com
pliance w

ith all approved financial policies, 
deliver services sustainably, and invest in the m

aintenance and replacem
ent of C

ity infrastructure.
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6. Identify the analysis done to determine the need and cost effectiveness of the request:

7. Does the request involve new technology or automation?
If yes, explain how.

8. Is the program/project fully or partially funded by a grant?
If yes, provide the following information:

Grant Funding Source:

When will Funds be Available?

Type of fund(s) or in-kind
         services used for match:

9. If request results in revenue or on-going savings:

Describe revenue source -

Describe savings and account # -

BUDGET IMPACT

 
a Total Cost or (Total Savings) $ 40,000            
b Grant Funding Amount -                     
c Grant Match Amount -                     

SUB ACCT 2026 On-Going
FUND NAME FUND DEPT DEPT # LINE ITEM TITLE PCT Amount $ Amount $

TIF #4 104 100 150 45300 ENGINEERING 100% 40,000         
 
 
 
 
 
 
 
 
 

 
 

 
K:\Budget\Budget FY 26\Decision Packages\FINAL FORM\[FY26 DP-PUB 26.07 Water System Emergency Interconnect Engineering_Final.xls]Sheet1

CITY ADMINISTRATOR'S NOTES:

Recommended: X
Not Recommended:

Other:

City Administrator Use:

Received an estimate from City consultant Engineering Enterprises, Inc. (EEI) for this engineering effort, which is generally consistent 
with private engineering consultant costs. A specific contract will be negotiated should this request move forward.

No

No
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CITY OF WARRENVILLE
DECISION PACKAGES

NOT RECOMMENDED FOR FUNDING
FISCAL YEAR 2026

GENERAL FUND - (01) DECISION REQUEST
ITEM REQUESTED PKG REF # FUND AMOUNT YES NO
Mobile Surveilance System POL 26.02 General Fund 80,437           X

Warren Tavern Fire Alarm 
System PUB 26.03 General 36,000           X

Total Decision Packages Not Recommended for Funding 116,437$       

FUNDED
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C
ITY O

F W
AR

R
EN

VILLE
PO

L 26.02
2026

D
EC

ISIO
N

 PAC
K

AG
E

   Title of  R
equest :

D
epartm

ent:
D

ivision:

 Prepared by:

R
equest Frequency:

Savings Period
Total 2026 R

equest ($):
80,437

             
   Total Estim

ated R
evenue/Savings ($):

O
n-going C

osts ($):
76,437

$           
If C

ost Increase over Prior FY, enter ($):
O

n-going C
osts Period:

Annual

JU
STIFIC

A
TIO

N
C

om
plete the follow

ing questions that are applicable to your request

1.
D

escribe the organizational need/benefit of this request:

2.
D

escribe the anticipated outcom
es should this request be funded:

3.
D

escribe the im
pact of not funding this request:

4.
D

escribe the on-going costs associated w
ith this request:

5.
Identify the relation to specific adopted plans and/or C

ity C
ouncil priorities:

The utilization of the D
3 Security U

nit has a direct relation to Strategic Plan G
oal #5 Safe and H

ealthy N
eighborhoods.

R
equest Type : 

The im
pact of not funding this request w

ould m
ean continuing our best efforts in addressing the security and safety of the com

m
unity 

utilizing the current tools w
e have. H

ow
ever, it is very difficult to m

onitor a specific location w
ith 24/7 surveillance; w

hether it is a "high-
crim

e" area or an area w
here a high num

ber of traffic incidents occur. C
urrently, it is very difficult to quantify the im

pact of not funding this 
request as w

e have not considered this type of technology in the past.

The only ongoing costs associated w
ith this request is the annual lease paym

ent of $38,219.00. The annual lease plan for three (3) years 
covers m

aintenance, dam
age and any other incidentals that m

ay arise. The sm
art generator subscription charges cover tw

o (2) refueling 
events per every tw

elve (12) m
onth term

 for a 2400 U
nit and 1 (one) refueling event per every tw

elve (12) m
onth term

 for a 2800 U
nit. 

Any additional refueling event during during a tw
elve (12) m

onth term
 w

ill be charged $1,250 for a 2400 U
nit and $2,500 for a 2800 U

nit. 
H

ow
ever, this is unlikely w

ith norm
al usage.

M
O

B
ILE SEC

U
R

ITY SU
R

VEILLAN
C

E SYSTEM
 FO

R
 PU

B
LIC

 EVEN
TS AN

D
 PR

O
B

LEM
 AR

EAS

Police
Patrol and Investigations

C
hief Sam

 B
onilla

As part of the C
ity's com

m
itm

ent to ensure the safety of the com
m

unity and consider new
 technologies to accom

plish this task, the police 
departm

ent is seeking approval to enter into 3-year lease agreem
ent w

ith LiveView
 Technologies, Inc. (LVT) for the utilization of tw

o (2) 
m

obile security surveillance trailers (D
3 Security U

nits). The D
3 Security U

nit is a cutting edge, cloud-based security system
 providing 

turn-key m
obile solutions for perim

eter detectionm
 crim

e deterrence and alert-based m
onitoring. This unit is com

pletely portable and 
easy to deploy, relocate or rem

ove becasue it does not require hard-w
ired connections. Instead, the D

3 Security U
nit com

bines slolar 
pow

er and batteries w
ith cellular connectivity to provide surreveillance and securty for special events and specific problem

 areas.  

There are several anticipated outcom
es should this request be funded. O

ne anticipated outcom
e is the D

3 Security U
nit's abilty to be 

used at public events. The D
3 Security U

nit is equiped w
ith three (3) surveillance cam

eras elevated at tw
enty-tw

o (22) feet to provide a 
w

ide area of coverage. The unit is also eqiuipped w
ith an em

ergency flood light, a loudspeaker for em
ergency announcem

ents, and tw
o 

(2) em
ergency strobe lights w

hich can be utilized to designate rendezvous points (i.e., m
issing persons or em

ergency response 
personnel). A second anticipated outcom

e, w
ould be the utilization of the D

3 Security U
nit in areas w

here a high num
ber of traffic 

accidents occur. The unit can m
onitor traffic conditions 24/7 and provide live feedback of safety problem

s that need to be addressed. 
Lastly, the unit can be utilized to provide additional security and surveillance in specified locations in areas of "high-crim

e."      
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6. Identify the analysis done to determine the need and cost effectiveness of the request:

7. Does the request involve new technology or automation?
If yes, explain how.

8. Is the program/project fully or partially funded by a grant?
If yes, provide the following information:

Grant Funding Source:

When will Funds be Available?

Type of fund(s) or in-kind
         services used for match:

9. If request results in revenue or on-going savings:

Describe revenue source -

Describe savings and account # -

BUDGET IMPACT

 
a Total Cost or (Total Savings) $ 80,437            
b Grant Funding Amount -                     
c Grant Match Amount -                     

SUB ACCT 2026 On-Going
FUND NAME FUND DEPT DEPT # LINE ITEM TITLE PCT Amount $ Amount $

General 001 500 501 49500 EQUIPMENT PURCHASE 100% 80,437         
 
 
 
 
 
 
 
 
 

 
 

 
K:\Budget\Budget FY 26\Decision Packages\FINAL FORM\[FY26 DP-POL 26.02 Mobile Surveilance System_Final.xls]Sheet1

CITY ADMINISTRATOR'S NOTES: While this equipment would add convenience for certain events, it is not necessary at this time.

Recommended:
Not Recommended: X

Other:

City Administrator Use:

Communication with PD Staff and other police agencies that utilize the D3 Security Unit have been positive. It was reported that this is 
extremely useful as described above in their respective jurisdictions. Additionally, several private retail mercantile establishments have 
contracts with LVT for security and deterence.   

The D3 Security Unit utilizes cloud-based automated alerts (email or SMS), active deterrence (flood light, two-way speaker, strobe lights), 
live streaming 24/7 through cellular connectivity, self-sufficient power management with tamper-resitant battery back-up, and optional live 
monitoring services. 

Yes

No
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C
ITY O

F W
AR

R
EN

VILLE
PU

B
 26.03

2026
D

EC
ISIO

N
 PAC

K
AG

E

   Title of  R
equest :

D
epartm

ent:
D

ivision:

 Prepared by:

R
equest Frequency:

Savings Period
Total 2026 R

equest ($):
36,000

             
   Total Estim

ated R
evenue/Savings ($):

O
n-going C

osts ($):
1,200

$             
If C

ost Increase over Prior FY, enter ($):
O

n-going C
osts Period:

Annual

JU
STIFIC

A
TIO

N
C

om
plete the follow

ing questions that are applicable to your request

1.
D

escribe the organizational need/benefit of this request:

2.
D

escribe the anticipated outcom
es should this request be funded:

3.
D

escribe the im
pact of not funding this request:

4.
D

escribe the on-going costs associated w
ith this request:

5.
Identify the relation to specific adopted plans and/or C

ity C
ouncil priorities:

W
AR

R
EN

 TAVER
N

 FIR
E ALAR

M
 IN

STALLATIO
N

Public W
orks

B
uildings and G

rounds

C
apital M

aintenance Superintendent Jam
ie C

lark

Im
proved public safety at the W

arren Tavern.

O
w

nership
w

as
transferred

from
the

W
arren

Tavern
Preservation

G
roup

to
the

C
ity

during
FY25.

Public
W

orks
and

C
om

m
unity

D
evelopm

entstaffevaluated
the

needs
ofthe

building
and

identified
installing

a
fire

alarm
system

w
ith

m
onitoring

services
as

the
top

priority.The
W

arren
Tavern

is
a

place
ofassem

bly
and

currently
has

no
m

onitored
fire

alarm
,only

sm
oke

detectors
thatalarm

in
the

building.The
new

fire
alarm

w
illhave

detection,pullstations,and
be

m
onitored,w

hich
w

illallow
forfaster

response
by

the
W

arrenville
Fire Protection D

istrict (W
FPD

).

R
equest Type : 

O
n-G

oing
Project

The C
ity's 2024 Strategic Plan Key Focus Areas and Strategic Priorities include #3. Q

uality C
ity Services and #5. Safe and H

ealthy 
N

eighborhoods. Adding fire detection and m
onitoring services w

ill im
prove safety at this public building in the event of a fire. N

otification 
to the W

FPD
 w

ill facilitate a faster response and im
prove the chances of saving lives and the structure. 

Annual m
onitoring and system

 testing.

Slow
er response tim

es by the W
FPD

 w
hen sm

oke or fire conditions exist at the W
arren Tavern w

hich is a life safety hazard.
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6. Identify the analysis done to determine the need and cost effectiveness of the request:

7. Does the request involve new technology or automation?
If yes, explain how.

8. Is the program/project fully or partially funded by a grant?
If yes, provide the following information:

Grant Funding Source:

When will Funds be Available?

Type of fund(s) or in-kind
         services used for match:

9. If request results in revenue or on-going savings:

Describe revenue source -

Describe savings and account # -

BUDGET IMPACT

 
a Total Cost or (Total Savings) $ 36,000            
b Grant Funding Amount -                     
c Grant Match Amount -                     

SUB ACCT 2026 On-Going
FUND NAME FUND DEPT DEPT # LINE ITEM TITLE PCT Amount $ Amount $

General 001 700 703 41000 MAINTENANCE - BUILDINGS 100% 36,000         1,200         
 
 
 
 
 
 
 
 
 

 
 

 
K:\Budget\Budget FY 26\Decision Packages\FINAL FORM\[FY26 DP-PUB 26.03 Warren Tavern Fire Alarm Install_final.xls]Sheet1

CITY ADMINISTRATOR'S NOTES: Add to work plan and budget for FY 27, pending a comprehensive evaluation of the entire building. This building is
newly added to the City's assets and creates an additional CMRP burden that needs to be assessed.

Recommended:
Not Recommended: X

Other:

No

No

City Administrator Use:

Facilities Maintenance Lead Supervisor Doug Eageny worked with Fox Valley Fire and Safety and determined what system is needed to 
best serve this building. Capital Maintenance Superintendent Clark confirmed with Chief Code Official Lilley that this building would be 
required to have fire suppression, fire alarm, and monitoring services if it were constructed new today.
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GLOSSARY 
Abatement: A complete or partial cancellation of a tax bill imposed by a governmental unit; 
applicable to tax levies and special assessments. 

American Rescue Plan Act (ARPA): The American Rescue Plan Act (ARPA) was signed into 
law by the President in March 2021. Section 9901 of ARPA amended Title VI of the Social 
Security Act to establish two Fiscal Recovery Funds with the intended purpose of providing 
support to State, local, and Tribal governments in responding to the impact of COVID-19 and in 
their efforts to contain COVID-19 on their communities, residents, and businesses. 

Amusement Tax: a locally administered tax on all persons operating amusements within the 
corporate limits of the City, and upon all persons operating places of amusement or amusement 
facilities 

Assigned Fund Balance: the portion of the City’s net assets that are constrained by the 
government’s intent to utilize fund balance for a specific purpose. An example would be the use 
of General Fund balances designated for one-time projects or purchases. 

Balanced Budget: a budget is balanced when planned revenues of existing fund balances equal or 
exceed planned expenditures, that is, total outlays or disbursements  

Budget: a financial plan for a specific period of time, which matches projected revenue and 
planned expenditures to City services, goals and objectives. The City of Warrenville utilizes a 
budget covering one fiscal year, May 1 through the following April 30. 

Budget Message: provides the City Council and the public with a general summary and overview 
of the most important aspects of the budget, and the views and recommendations of the City 
Administrator/Budget Officer 

Cannabis Tax: Municipal Cannabis Retailers’ Occupation tax is hereby imposed upon all 
cannabis retailers that sell cannabis 

Capital Asset: City infrastructure, equipment, or other item with a life-expectancy generally 
exceeding three years for vehicles or ten years for infrastructure and a value equal to or greater 
than $10,000  

Capital Expenditure: any expense which results in the acquisition of capital assets such as 
equipment, vehicles, or infrastructure 

Capital Maintenance and Replacement Plan (CMRP): a multi-year financial plan for the 
systematic maintenance and replacement of City capital assets, including:  equipment, vehicles, 
and infrastructure 
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Capitalization: an accounting method used to delay the recognition of expenses by recording the 
expense as long-term assets 

City Code: a collection of City Council approved ordinances which are currently in effect 

Committed Fund Balance: the portion of the City’s net assets that are subject to self-imposed 
constraints on spending due to formal action of the highest level of decision making authority (the 
City Council). An example would be the Hotel Tax fund balance committed for tourism related 
activities.  

Community Development Block Grant (CDBG): in Illinois is a federal program that provides 
grants to communities for economic and community development projects.  

Consumption Tax: a tax on the purchase of a good or service, where users are taxed based upon 
how much they consume rather than how much they add to the economy 

Cost Center: any unit of activity, group of employees, or set of programs, etc. (other than specific 
departments) isolated in order to assign costs more clearly 

Debt Service: the funding required to cover interest and principal payments on an outstanding 
bond issuance other debt 

Electric Utility Tax: a user tax imposed upon the privilege of using or consuming electricity 
acquired in a purchase at retail and used or consumed within the corporate limits of the City 

Enterprise Resource Planning (ERP):  a software system  that manages and integrates the 
important parts of a business. An ERP management information system integrates areas such as 
planning, purchasing, inventory, finance and human resources.  

Expenditure: the outflow of funds paid or to be paid for an asset, good, or service obtained, 
without regard to when the expense is actually paid 

Fiduciary Fund: used to account for assets held on behalf of outside parties, or on behalf of other 
funds within the government 

Fiscal Year: a 12-month period of time to which the budget applies. The fiscal year for the City 
of Warrenville is May 1 through the following April 30. 

Fund: a self-balancing set of accounts, which is an independent fiscal and accounting entity used 
to record the financial transactions related to the specific purpose for which the fund was 
established 

Fund Balance: the amount of financial resources available for use, defined as the excess of assets 
over liabilities 
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General Accepted Accounting Principles (GAAP): uniform minimum standards and guidelines 
for financial accounting and reporting 

General Obligation (GO) Debt:  debt secured by the full faith and credit of the local government 
issuing the debt. The municipality pledges its tax revenues unconditionally to pay the interest and 
principal on the debt as it matures. 

Grant: contributions of cash or other assets from another entity, usually governmental, to be used 
or expended for a specific purpose 

Hotel Tax: a tax imposed upon all persons engaged in the business of renting, leasing, or letting 
rooms in a hotel in the City 

Income Tax: tax revenue collected by the State of Illinois on personal income, and distributed to 
municipalities on a per capita basis (see Local Government Distributive Fund) 

Interfund Transfers: monies moved from one fund to another. Money is transferred to provide 
funding for the operations of another fund or to reimburse the fund for expenses incurred. 

Local Government Distributive Fund (LGDF): the State repository of state income tax dollars 
allocated to each municipality based on its population in proportion to the total state population. 

Local Motor Fuel Tax: a per-gallon tax imposed and collected by each dealer upon the privilege 
of purchasing motor fuel at retail in the City  

Modified Accrual Basis of Accounting: an adaptation of the accrual basis of accounting for 
governmental fund types – revenues and other funding sources are recognized when they become 
available to finance expenditures of the current period 

Motor Fuel Tax (State Shared): tax revenue collected by the State of Illinois and shared with 
municipalities on a per capita basis 

Natural Gas Use Tax: a tax imposed on the privilege of using or consuming natural gas that is 
purchased in a sale at retail in the City 

Natural Gas Utility Tax: a tax imposed on all persons engaged in the business of distributing, 
supplying, furnishing, or selling natural gas for use or consumption within the corporate limits of 
the City  

Non-spendable Fund Balance: that portion of a the City’s net assets that are not in a spendable 
form (i.e. land, prepaid items, loans, etc.) or which are legally or contractually required to be 
maintained intact. 

Operating Budget: Annual allocation of funds for ongoing programs and services 
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Ordinance: a formal legislative enactment by the City Council, which is the full force and effect 
of law within the City boundaries 

Personal Property Replacement Tax: revenues collected by the state of Illinois and paid to local 
governments to replace money that was lost by local governments when their powers to impose 
personal property taxes on corporations, partnerships, and other business entities were taken away. 
Corporations, partnerships, trusts, S corporations and public utilities pay these taxes. 

Property tax: tax assessed on real estate, which is based on the value of the property (including 
the land) owned 

Reserves: the amount of financial resources available for use, defined as the excess of assets over 
liabilities (see Fund Balance) 

Restricted Fund Balance: the portion of the City’s net assets that are subject to externally 
enforceable limitations by law, enabling legislation or limitations imposed by creditors or grantors 

Revenue: amounts received for taxes, fees, permits, licenses, interest, and intergovernmental 
sources during the given fiscal year 

Sales Tax: an occupation tax imposed on a seller’s receipts from sales of tangible personal 
property for use or consumption. Tangible personal property does not include real estate, stocks, 
bonds, or other “paper” assets representing an interest. 

Simplified Telecommunications Tax: a tax on the act or privilege of originating or receiving 
telecommunications in the City, typically for cellular and land line phones and data transmission 

Tax Increment Financing (TIF): is a public financing method that is used as a subsidy for 
redevelopment, infrastructure, and other community improvement projects 

Traffic Impact Fee Credit: a fee charged by the County to developers at the time of building 
permit issuance to account for the impacts the additional traffic generated by the new development 
will have on the County roadway infrastructure   

Road and Bridge Property Tax: a component of property tax revenue, utilized to provide support 
funding for road and bridge work 

Unassigned Fund Balance: the portion of a Governmental Fund’s net assets that are available 
expendable resources; generally, the remaining fund balance 

User Fees: payment of a fee or direct receipt of a public service by benefitting from the service 
for a specific purpose  

Use Tax: taxes that are imposed on amounts paid by purchasers of goods from outside the state, 
for use within the state 
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Introduction 
 
 

The Government Finance Officers Association (GFOA) has endorsed the National Advisory 
Council on State and Local Budgeting’s (NACSLB) comprehensive set of recommended budget 
practices recommendations. GFOA recommends that, at a minimum, financial policies regarding 
Financial Planning, Revenues, and Expenditures be developed by professional staff and formally 
adopted by the jurisdiction's governing board. The adopted financial policies should then be used 
to frame major policy initiatives and be summarized in the budget document. It is further 
recommended that these policies be reviewed during the budget process. Professional staff 
should review the policies to ensure continued relevance and to identify any gaps that should be 
addressed with new policies. 
 
A governmental entity with financial policies in place aids in the public transparency related to 
the use of taxpayer dollars. In addition, such policies provide the framework for a stable financial 
condition and allow for proactive decision-making by the governing board. Lending institutions 
look more favorably on any organization with comprehensive financial policies. For these 
reasons, the City of Warrenville has adopted a Financial Practices and Policies document, which 
is reviewed annually by staff and City Council. 
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General Financial Policies 
 
Independent Audit 
An audit, performed by an independent auditing firm will be conducted annually. 
 
Annual Financial Statements 
The City will produce an annual Comprehensive Annual Financial Report (CAFR) in accordance 
with generally accepted accounting principles (GAAP) as outlined by the Governmental 
Accounting Standards Board (GASB).   
 
Accounting Fund Guidelines 
See “Appendix A” for the Purpose and Use of City Funds, including a detailed description of 
fund names, fund types, recommended minimum and maximum fund balances, major sources of 
revenue, traditional areas of expenditures, and fund limitations. 
 
Cash Management 
In order for the City to properly manage the funds of the City, a “Concentration Account” is 
maintained and contains comingled cash accounts for various City “funds”.  From time-to-time it 
is necessary to utilize and short-term interfund transfers to cover negative cash balances that 
occur during the normal flow of everyday financial activity.  The Finance Director is authorized 
to make such interfund transfers as necessary to eliminate negative cash balances.  
 
Collection Policy 
The City will promptly pursue all revenues due for services and ensure that all fines and permits 
due to the City are collected in a reasonable fashion.  This policy will hold true for all revenue 
due to the City, without regard to destination fund.    
 
Funding for Day-to-Day Operations   
Funding for day-to-day operation shall not come from one-time revenues, but from sustainable, 
on-going and well diversified revenue sources. 
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Budgetary Policy 

Overview 

The City of Warrenville operates under the Budget Officer Act of the Illinois Municipal Code 
(65 ILCS 5/8-2-9). (City Ordinance 1025, March 6, 1989). The City has designated the City 
Administrator as the Budget Officer.  

Balanced Budget 
Each fund within the City Budget will be balanced, meaning that expenditures cannot exceed 
estimated revenues plus the use of any undesignated fund balance at the beginning of the year. 
Further, the operating expenditures should not exceed operating revenues, on an annualized 
basis, in order to maintain the structural stability of each fund.  
 
Purpose and Objective of the Budget Process 
Through the budget process, the City will seek to maintain service levels, given the financial 
constraints of current economic trends, the City’s existing financial condition, and the priorities 
determined through the City Council’s adopted plans and priorities. Requests for new, on-going 
programs made outside the budget process will be discouraged, unless specifically authorized by 
action of the City Council. 
 
Budget Preparation Process 
Each department and division prepares its own proposed budget for review by the City 
Administrator. 
 
The proposed budget for the coming fiscal year will be presented for any required Public 
Hearing, and a first reading of the adopting ordinance no later than the first City Council meeting 
in April.  The adopting ordinance is to be presented at the second City Council meeting in April. 
 
Submission of Requests for new Expenditures 
 
Decision Packages 
Decision Packages are requests for consideration of the addition of new or significantly 
expanded programs, services, personnel, projects and capital expenditures   for the next year’s 
overall budget.  
 
Decision Package submissions are required for new expenditures of $25,000 or more, and for all 
proposed personnel additions.  Decision Packages will be presented individually as a part of the 
budget proposal, for consideration of inclusion in the final budget document. 
 
Decision Packages are initially recommended for inclusion within the proposed budget document 
by the City Administrator/Budget Officer, but any item may be removed from the budget by vote 
of the City Council. 
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Accountability and Expenditure Monitoring 
As a part of the annual budget preparation and review process, the City will project revenue and 
expenditures, for each operating fund, for no less than four years, including the budget year, and 
compare those projected fund balances to the fund balance policy to identify any potential issues 
of concern early enough to provide sufficient time to make any corrections necessary to address 
the specific issue. 
 
The Finance Director, shall submit a financial update to the City Council or Finance and 
Personnel Committee, no less than quarterly (more often if deemed necessary).  This Financial 
Update will include the following information: 
 

1. Summarized revenues and expenditures, by fund 
2. A narrative providing context on the overall revenues and expenditures and listing any 

concerns which arise and explaining any significant variances from budgetary 
expectations. 

3. No less than annually, General Fund multi-year projections, for a minimum of two years 
beyond the current fiscal year, including expenditures, revenues, and use of fund balance. 

 
Development of Budgetary Revenue Estimates 
The City will review revenue estimates no less than annually, as a part of the budgetary process.  
The revenue estimates should be based, in part, on past experience, current local economic 
conditions, current state economic conditions, and anticipated future economic trends. 
 
The City will project revenues and expenditures for a period of three years, including the current 
fiscal year, the fiscal year budget being proposed, and one additional fiscal years, for a total of 
three years of projections, plus three year of previous fiscal year actuals. At a minimum, these 
projections are to be prepared for the General Fund, Capital Maintenance and Replacement 
Fund, Motor Fuel, Hotel Fund and Enterprise fund.  Other funds may be presented as well, 
dependent upon the financial condition of the given fund(s). 
 
User Fees and Charges    
The City assesses user fees and charges based upon actual costs, market rates, and charges levied 
by other public and private organization for similar services. These fees and charges are to be re-
evaluated no less than annually, but are generally to be reviewed by staff on a continual basis, as 
operating environments change.   
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Salary, Wage and Employee Benefit 
Budgeting and Management Policy 

 
Overview 
Historically, approximately 75% of the General Fund expenditures in any given fiscal year are 
committed to employee wage and benefit expenditures.  Budgeted payroll projections are based 
on estimates of authorized positions.  The City employee population is comprised of non-
represented and represented full-time employees, as well as non-represented part-time 
employees. 
 
Compensation Assumptions 
The stated goal of the City’s compensation plan is to pay Warrenville’s employees at the 50th 
percentile of the City’s 15 comparable communities.  A bi-annual salary survey of the City’s 15 
comparable communities shall be conducted, in order to assess the City’s non-represented, 
position-by-position, salary proximity to the 50th percentile. A list of the City’s comparable 
communities is included as Appendix “B”. 
 
Appendix B-1, entitled “Bi-Annual Salary Survey for Non-Represented Positions Evaluation 
Guidelines Policy”, details how the position classification ranges are to be adjusted as a result of 
the bi-annual salary survey 
 
Cost of Living Adjustment (COLA) increases for non-represented employees are to be 
considered annually as a part of the annual budget process. The basis for COLA increases will be 
the December Consumer Price Index for Urban Wage Earners and Clerical Workers (CPI-W) 
figure obtained from the Federal Bureau of Labor Statistics, as well as comparisons to the 
increases contained in the City’s union agreements, and local economic conditions.  The City 
Administrator/Budget Officer typically presents a recommendation for the non-represented 
employee COLA increases effective the coming May 1, annually in March during a City Council 
meeting closed session.   
 
Merit increases for non-represented employees are to be based upon an annual employee 
performance evaluation of the prior year and the City of Warrenville Employee Compensation 
Plan Merit Increase Matrix, attached as Appendix “C”.  Merit increases are to be paid out with 
the regularly scheduled City pay date that encompasses May 1st.  Any employee that has not 
completed his/her probationary period by May 1, is eligible for a non-retroactive, merit increase 
as of the date of the successful completion of the probationary period, utilizing the same City of 
Warrenville Employee Compensation Plan Merit Increase Matrix and performance evaluation.  
Employees who are at the top of their range effective May 1st have the ability to receive a Top of 
the Range cash merit bonus payment, which is not included in the base hourly rate of pay. The 
amount of this lump sum payment is the difference between the top step for the given 
employee’s position and the calculated annual wages following the completion of the annual 
performance evaluation process.  The City’s represented employee compensation plan is 
controlled by the collective bargaining agreements between the City and the respective unions. 
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Authorized Strength 
Annually, and prior to the start of each fiscal year, the City Administrator/Budget Officer will 
present an Authorized Strength Ordinance, for City Council consideration and adoption. This 
ordinance is a listing of all city-wide positions (full-time and part-time) and the number of 
employees authorized to fill each position. 
 
The Authorized Strength Ordinance may be revised at any time during the fiscal year when a 
position, or the number of employees for a given position, is to be permanently increased or 
decreased.  A revised Authorized Strength Ordinance must be presented to the City Council for 
consideration.  
 
Zero Based Staffing 
During the course of a given fiscal year, a position may become vacant due to retirement, 
resignation, or layoff.  Department Heads are required to complete a Zero Based Staffing form to 
justify the departmental and City-wide need for filling the vacant position. The form is submitted 
to the City Administrator for review and determination whether or not to authorize filling of the 
position. 

Administrator Authority – Wage Adjustments 
The City Administrator, with the consent of the Mayor, has the authority to adjust the wage rate 
of an existing employee up to 5% within their approved salary range and to grant one additional 
week of vacation for an existing employee or job candidate as deemed appropriate in order to 
attract or retain a quality employee. This authority is limited to non-union employees.  Further, 
any adjustment to wages or vacation under this policy, is limited to one time per employee and 
must be reported to the City Council. 
 
This policy is limited to special circumstances as determined by the City Administrator.  
Examples of special circumstances may include potential loss of a high performing employee, 
increase in job responsibilities, or some other unique circumstance.    
 
For an existing employee, the department head shall provide the City Administrator 1) a brief 
memo identifying a special circumstance justifying the adjustment, and 2) a completed Pay 
Adjustment Request Form (Appendix A) or Vacation Benefit Adjustment Form (Appendix B).  
The City Administrator will review the request and make a recommendation to the Mayor.  If 
both the City Administrator and Mayor approve the request, the City Administrator will initiate a 
payroll change form.  A copy of the memo and forms will be maintained in the employee’s 
personnel file.   
 
If the City Administrator, with the consent of the Mayor, negotiates one additional week of 
vacation benefit time with a prospective employee, the Administrator will provide a copy of the 
completed Vacation Benefit Adjustment Form to the Assistant City Administrator. The Assistant 
City Administrator will note the negotiated benefit time in the employment offer letter, which 
will be maintained in the employee’s personnel file. (Policy adopted by City Council October 4, 
2010) 
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Revenue Policy 
 

Revenue Diversification 
The City of Warrenville will maintain a diversified and stable revenue stream, to the extent 
provided by law, in an effort to insulate the City from short-term fluctuations in any one revenue 
source.  A balance will be sought in the revenue structure between those elastic (fluctuating 
amounts) revenues and those which are “inelastic” (static amounts). 
 
Use of One-time Revenues 
The City will not utilize one-time revenue sources to fund annual operating expenditures.  One- 
time revenue sources will be utilized for non-recurring expenditures, such as capital 
improvements, capital expenditures for major equipment, or for use of outside professional 
services for one-time projects, generally tied to economic or capital project development and 
implementation. 
 
User Fees and Charges    
The City assesses user fees and charges based upon actual City costs of providing the service or 
program, with a comparison to the market rates, and charges levied by other public and private 
organizations for similar services. These fees and charges are to be re-evaluated annually, and 
reviewed by staff on a continual basis, as the operating environments change. 
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Fixed Assets Policy 
 
Purpose 
The City shall maintain fixed assets records to comply with generally accepted accounting 
principles (GAAP) governmental financial reporting standards, and to provide a basis for 
determining appropriate insurable values. 
 
Definition 
Fixed assets shall include land, infrastructure, buildings, park shelters, machinery, mobile 
equipment and vehicles.  Infrastructure shall include: roads (including curb and gutter), 
sidewalks, pedestrian and bicycle paths, bridges, water mains, sewer mains, pumping 
stations, lift stations, and street lights. 
 
Capitalization Threshold 
The capitalization threshold sets the limit at which a given asset will be “capitalized” 
(reported as an asset rather than an expense), or expensed over multiple years versus 
expensed immediately. See Appendix “D”. 
 
Depreciation Method 
All assets will be depreciated using the straight-line method over the useful life of the given 
asset. “Straight line depreciation” is a method of calculating depreciation by taking an equal 
annual amount of the assets cost as an expense for each year of the assets useful service life. .  
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Fund Balance and Reserve Policy 
 

Introduction 
 
According to the Government Finance Officers Association (GFOA), “It is essential that 
governments maintain adequate levels of fund balance to mitigate risks and provide a back-
up for revenue shortfalls.” The GFOA’s mission is to promote the professional management 
of government by identifying, developing, and advancing fiscal strategies, policies, and 
practices. Communities, like Warrenville, rely on the GFOA for guidance and best 
management practices. 
 
Just like it is essential for individuals to have personal savings accounts if the primary 
income earner losses their job or unplanned expenditures come up, so it goes for 
municipalities. For a community, loss of state-shared revenue, closure of a large retailer, or 
an adverse judgement from litigation are examples of unplanned expenditures. Maintaining a 
fund balance also allows a community to take advantage of opportunities, such as cleaning 
up a brownfield for economic development in an effort to expand the tax base. 
 
GFOA recommends that governments, regardless of size, have a fund balance in their general 
fund of no less than two months of operating expenditures. Twenty-five percent is a 
requirement of municipal bond rating agencies, so that the City can borrow money at a less 
expensive interest rate than those communities without a fund balance of 25%. 
 
Purpose 
To establish fund balance classifications for governmental funds which establish a hierarchy 
based upon the extent to which the City must observe constraints imposed upon the use of the 
resources of those funds.  
 
The implementation of GASB statement #54, effective with the City’s 2012 fiscal year, 
beginning May 1, 2011, established the goal of increased disclosures which will aid readers 
of the City’s financial statements in understanding the City’s resource availability. 
 
In keeping with the imposed requirements of GASB #54, the fund balance of Governmental 
Funds will be composed of three main components: 1) non-spendable fund balance, 2) 
restricted fund balance, and 3) unassigned fund balance. 
 
Definitions 
Governmental Funds – used to account for all or most of a government’s general activities, 
including the collection and disbursement of earmarked monies (such as special revenue 
funds – State Motor Fuel Tax, Seized Assets, and Hotel Tax), and the acquisition or 
construction of capital assets (capital projects funds – such as Capital Maintenance and 
Replacement, Tax Increment Financing (TIF #3 and TIF #4)).  The General Fund is used to 
account for all activities of the City not accounted for in some other fund. 
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Fund Balance/Net Position – the difference between assets (anything tangible or intangible 
that can be converted into cash) and liabilities (any claims against the assets) in a 
Governmental Fund. 
 
Non-spendable Fund Balance/Net Position – that portion of a the City’s net assets that are 
not in a spendable form (i.e. land, prepaid items, etc.) or which are legally or contractually 
required to be maintained intact. 
 
Restricted Fund Balance/Net Position - the portion of the City’s net assets that are subject 
to externally enforceable limitations by law, enabling legislation or limitations imposed by 
creditors or grantors. 
 
Unrestricted Fund Balance/Net Position – 
 

Committed Fund Balance/Net Position - the portion of the City’s net assets that are 
subject to self-imposed constraints on spending due to formal action of the highest level 
of decision making authority (the City Council). An example would be the Hotel Tax 
fund balance committed for tourism related activities  
 
Assigned Fund Balance/Net Position - the portion of the City’s net assets that are 
constrained by the government’s intent to utilize fund balance for a specific purpose. An 
example would be the use of General Fund balances designated for one-time projects or 
purchases.  
 
Unassigned Fund Balance/Net Position - the portion of a Governmental Fund’s net 
assets that are available expendable resources; generally, the remaining fund balance 
 

Flow Assumptions 
Some funds include revenues from a variety of resources, which may include both restricted and 
unrestricted (committed, assigned, and unassigned) sources.  When restricted revenues exist, 
those are to be utilized first, followed by the use of unrestricted revenues.  From unrestricted 
resources, committed resources are used first followed by assigned resources, and finally 
unassigned resources.   
 
Purpose and Use of City Funds 
Appendix “A” to this document entitled “Purpose and Use of City Funds”, details the specific 
fund balance policies on a fund-by-fund basis.  This document shall be updated annually as a 
part of the annual budget process.  
 
Authority to Encumber or Earmark Fund Balance 
A. Committed Fund Balance/Net Position – A self-imposed constraint on spending the fund 

balance of a Governmental Fund, which must be approved by ordinance or resolution of the 
City Council.  Any modifications or removal of the self-imposed constraint must use the 
same action (ordinance or resolution) used to establish the original commitment. Any formal 
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action to commit fund balance must occur before the end of the fiscal year, while the dollar 
amount of that commitment can be determined after year-end.  

 
B. Assigned Fund Balance/Net Position – A constraint based upon the City’s intent to use the 

fund balance for a specific purpose which does not require formal action of the City Council. 
The authority to assign fund balance may be designated to the City Budget Officer by City 
Council action.   

 
 Interfund Transfers of fund balance 
Annually, during the budget process, the City Council will consider and can authorize the use of 
interfund transfers of fund balance from one fund to another, as a subsidy to the receiving fund.  
These subsidies are not repaid to the originating fund. The following illustrates the use of these 
interfund transfers of fund balance:  

 
From To Amount 

Hotel Tax Fund Capital Maintenance and Replacement Fund $500,000 

General Fund Capital Maintenance and Replacement Fund $355,249 

      
Additional transfers are made between funds. However, these additional transfers are 
reimbursements for expenditures incurred by one fund, which are eligible expenditures of 
another fund. For example, the Seized Assets fund reimburses the General Fund for certain 
public safety related expenditures, such as radar re-certifications, costs associated with directed 
patrols, and certain vehicle maintenance costs. These transfers are also considered during the 
annual budget process.    
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Authorized Depositories 
 

 
Purpose 
To identify the authorized depositories for the investing of City funds in accordance with the 
Illinois Public Funds Investment Act. 
 
Title 1, Chapter 8, Section 1, of the Warrenville City Code states: 
 
“Monies received by the city shall be deposited in financial institutions approved by the city 
council pursuant to the public funds investment act as now existing or hereafter amended.” 
 
 
Authorized Depositories 
 
The City Council has designated the following authorized depositories for City monies: 
 
 

1) The Illinois Funds  (Financial Institution: US Bank) 
 

2) JPMorgan Chase Bank, N.A. 
 

3) Fifth Third Bank 
 

4) Illinois Metropolitan Investment Fund (IMET)  
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GENERAL CORPORATE FUND 
(Fund 001) 

 
 
FUND TYPE – GENERAL FUND – The General Corporate Fund accounts for all revenue and 
expenditures of a governmental unit that are not accounted for in other funds. 
 
PURPOSE – The General Fund serves to finance the day-to-day operations of all the basic City 
services, except the Water and Sewer Enterprise Fund operations.  
 
SUGGESTED MINIMUM UNASSIGNED FUND BALANCE – The City Council shall 
annually allocate a minimum of 25% of the current fiscal year’s operating expenditures budget to 
be reserved for emergencies or unplanned and significant revenue declines each fiscal year.  
 
MAJOR SOURCES OF REVENUE – Local Property Taxes, Local Sales Taxes (1% of local 
retail sales), Home Rules Sales Tax, State Shared Taxes (on a per capita basis, including Income 
Tax and Use Tax), Building Permits, Fines and Fees (including Court Fines and administrative 
towing fees), Food and Beverage Tax, and Franchise Fees. 
 
TRADITIONAL AREAS OF EXPENDITURES – Personnel Services and Benefits, 
Commodities, Contractual Services, Repairs and Maintenance, Equipment. 
 
LIMITATIONS - Statutorily restricted to general purposes applicable to a home rule 
community. 
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CAPITAL MAINTENANCE/REPLACEMENT FUND 
(Fund 002) 

 
FUND TYPE –CAPITAL PROJECTS FUND - Capital Projects Funds are created to account 
for all resources used for the maintenance and replacement of major existing City owned capital 
and infrastructure assets. Currently classified as a non-major governmental fund for accounting 
classification purposes.   
 
PURPOSE – Account for the acquisition and improvement of City property including 
infrastructure, major general assets and equipment. This fund is the fund that is utilized to 
account for the Capital Maintenance and Replacement Program (CMRP). 
 
MINIMUM FUND BALANCE – $750,000. 
 
MAXIMUM FUND BALANCE – Not Applicable. 
 
SOURCES OF REVENUE – Amusement Taxes, Cable Franchise Fee, Simplified 
Telecommunications Tax, Investment Income, Electric Utility Tax, Natural Gas Utility and Use 
Tax, Local Motor Fuel Tax, Sales of Surplus Property, and Transfers-in from the Hotel Tax 
Fund, and General Fund.  
 
TRADITIONAL AREAS OF EXPENDITURES – Street maintenance and pavement 
preservation, sidewalk repair and replacement, road projects, and equipment replacement 
purchases, includes squad cars, and Public Works utility equipment and vehicles.  
 
FUTURE NEEDS – Vehicle purchases and leases, mainly in the areas of Public Safety and 
Public Works. Maintenance of existing roadways, storm sewers, curb, gutter and sidewalk, and 
equipment located within and supporting City buildings and facilities. 
 
LIMITATIONS – The use of this fund is limited to the ongoing administration of the Capital 
Maintenance and Replacement Program (CMRP). 
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POLICE PENSION FUND 
(Fund 500) 

 
FUND TYPE – FIDUCIARY - PENSION TRUST – Fiduciary Pension Trusts funds are used 
to report resources that are required to be held in trust for the members and beneficiaries of 
defined benefit pension plans, defined contribution plans, other post-employment benefits, or 
other employee benefit plans.  
 
PURPOSE – To account for the accumulation of resources to be used for disability or retirement 
annuity payments to sworn police department personnel in the future.  Resources are contributed 
by employees at rates fixed by law and by the City at amounts determined by an independent 
actuary from a specific property tax levy. 
 
MINIMUM FUND BALANCE – Not applicable. 
 
MAXIMUM FUND BALANCE – Not Applicable. 
 
SOURCES OF REVENUE – Member contributions, City Contributions via Property Taxes, 
and Investment Income. 
 
TRADITIONAL AREAS OF EXPENDITURES – Pension Benefit Payments and refunds, and 
Administrative Expenses. 
  
FUTURE NEEDS – Based upon future unknown events which could include retirements or 
disability claims. 
 
LIMITATIONS - Limited to disability or retirement annuity payments to sworn police 
department personnel in the future. 
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MOTOR FUEL TAX FUND 
(Fund 013) 

 
FUND TYPE - SPECIAL REVENUE – Used to account for revenue derived from specific 
taxes or other earmarked revenue sources which are, by law, designated to finance particular 
functions or activities, and which cannot be diverted to other uses. Currently classified as a non-
major governmental fund for accounting classification purposes. 
 
PURPOSE – The maintenance and construction of City road and bridge improvement projects 
as approved by the Illinois Department of Transportation. 
 
MINIMUM FUND BALANCE – Not applicable. 
 
MAXIMUM FUND BALANCE – Not applicable. 
 
SOURCES OF REVENUE – Motor Fuel Tax Allotments and Transportation Renewal Fund 
(these are based on volume fuel taxes partially reapportioned by the State of Illinois to local 
municipalities on a per capita basis), and Investment Income. 
 
TRADITIONAL AREAS OF EXPENDITURES –Road maintenance, salt for snow removal, 
Street light, signal and sign maintenance, Street lighting electrical costs, Tree removal and 
qualifying road projects. 
 
OTHER POSSIBLE AREAS OF EXPENDITURES – Not applicable. 
 
LIMITATIONS - All projects must be authorized and approved by the Illinois Department of 
Transportation. 
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HOTEL TAX FUND 
(Fund 014) 

 
FUND TYPE – SPECIAL REVENUE - Used to account for revenue derived from specific 
taxes or other earmarked revenue sources which are, by law, designated to finance particular 
functions or activities, and which cannot be diverted to other uses. Currently classified as a non-
major governmental fund for accounting classification purposes. 
 
PURPOSE – To account for the costs of public relations, community events, civic promotion 
and tourism related activities. 
 
MINIMUM FUND BALANCE – The City Council shall annually allocate $150,000 of the 
current fiscal year’s Hotel tax expenditures equivalent to one year of grant funding and City 
expenditures for the coming fiscal year. 
 
MAXIMUM FUND BALANCE – Not applicable. 
 
SOURCES OF REVENUE – Hotel Tax and investment income. 
 
TRADITIONAL AREAS OF EXPENDITURES – Grants, Transfers to other City funds, as 
approved by the City Council, and other City projects. 
 
LIMITATIONS – Limited by City ordinance to the costs of public relations, community events, 
civic promotion, tourism related activities and transfers to other City funds. 
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WATER AND SEWER FUND 
(Fund 020) 

 
FUND TYPE - ENTERPRISE FUND – Enterprise Funds are used to account for operations 
that are financed and operated in a manner similar to private business enterprises where the 
intent is that the costs (expenses, including depreciation) of providing goods and services to the 
general public on a continuing basis be financed or recovered primarily through user charges. 
 
PURPOSE – Account for the provision of potable water and wastewater treatment services to 
the residents of the City. Activities necessary to provide such services in this fund are, including 
but not limited to, daily operations, maintenance, administration, billing and collection, the 
replacement and acquisition of fixed assets, and the long-term capital replacement of the system.  
 
MINIMUM NET POSITION – A sufficient amount of working capital (Current Assets minus 
Current Liabilities) to provide for operations, fixed assets acquisition and capital projects.    
 
MAXIMUM NET POSITION BALANCE – Not applicable. 
 
SOURCES OF REVENUE –Water and sewer sales, cell tower rental income, investment 
income, other sources including one-time non-operating revenue for Water & Sewer Connection 
fees and other miscellaneous income. This fund will not be supported by tax revenue in any way.  
 
TRADITIONAL AREAS OF EXPENDITURES – Personnel and Benefits, Capital 
Investment, Supplies & Services, System Maintenance.  
 
FUTURE NEEDS – Recurring replacement programs – fire hydrants, water meters, water 
mains, well maintenance, and operating equipment and vehicles, as well as water and sewer main 
extension projects.  
 
LIMITATIONS – Revenue and expenditures are to be utilized exclusively for water and sewer 
system purposes.  
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SEIZED ASSETS FUND 
(Fund 060) 

 
FUND TYPE – SPECIAL REVENUE - Used to account for revenue derived from specific 
taxes or other earmarked revenue sources which are, by law, designated to finance particular 
functions or activities, and which cannot be diverted to other uses. Classified as a non-major 
governmental fund for accounting purposes. 
 
PURPOSE – To account for the monetary and physical assets seized during drug-related arrests.  
 
MINIMUM FUND BALANCE – Not Applicable 
 
MAXIMUM FUND BALANCE – Not Applicable 
 
SOURCES OF REVENUE – Drug related asset seizures, and the revenue from the sale of such 
assets during the year. 
 
TRADITIONAL AREAS OF EXPENDITURES – Radar recertifications, subsidies to the 
General Fud to assist with body camera lease costs, and directed patrols funding. 
 
LIMITATIONS – All expenditures are required to be limited to items used in drug enforcement 
activities. 
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TIF DISTRICT #3 FUND 
(Fund 103) 

 
FUND TYPE –CAPITAL PROJECTS FUND - Capital Project Funds are created to account 
for all resources used for the acquisition of major capital and infrastructure. Classified as a non-
major governmental fund for accounting purposes. 
 
PURPOSE – Account for the activities associated with improvements within the Tax Increment 
Financing District #3. 
 
MINIMUM FUND BALANCE – Not applicable.   
 
SOURCES OF REVENUE – Incremental property taxes. 
 
TRADITIONAL AREAS OF EXPENDITURES (DESIGNATED PROJECTS) –TIF district 
eligible redevelopment expenses, infrastructure, municipal building improvements, and land 
acquisition. Impact payment to overlapping districts. 
 
FUTURE NEEDS – Improvements within the TIF District include, but are not limited to, 
Engineering and Consulting services, infrastructure improvements, and possible land acquisition.  
 
LIMITATIONS – Expenditures limited by the Illinois TIF Act. 
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TIF DISTRICT #4 FUND 
(Fund 104) 

 
 
FUND TYPE –CAPITAL PROJECTS FUND - Capital Project Funds are created to account 
for all resources used for the acquisition of major capital and infrastructure. Classified as a non-
major governmental fund for accounting purposes. 
 
PURPOSE – Account for the activities associated with improvements within the Tax Increment 
Financing District #4. 
 
MINIMUM FUND BALANCE – Not applicable.   
 
SOURCES OF REVENUE – Incremental property taxes, investment income. 
 
TRADITIONAL AREAS OF EXPENDITURES (DESIGNATED PROJECTS) –TIF district 
eligible redevelopment expenses, infrastructure, municipal building improvements, land 
acquisition, and debt service for 2023 General Obligation Debt issuance. Impact payments to 
overlapping districts (school district and library district). 
 
FUTURE NEEDS – Improvements within the TIF District include, but are not limited to, 
engineering and consulting services, infrastructure improvements, possible land acquisition, and 
debt service interest and principal payments.  
 
LIMITATIONS – Expenditures limited by the Illinois TIF Act. 
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FIFTEEN COMPARABLE COMMUNITIES 
(Approved by City Council 02/06/2017) 

 

Aurora 

Clarendon Hills 

Darien 

Glen Ellyn 

Lemont 

Lisle 

Montgomery 

Naperville 

North Aurora 

Oakbrook Terrace 

Roselle 

South Elgin 

West Chicago 

Wheaton 

Willowbrook 

 





  APPENDIX “B-1” 

Bi-Annual Salary Survey for Non-Represented Positions 
Evaluation Guidelines Policy 

 
City staff will conduct a salary survey of the City’s accepted comparable communities 
(currently 15 communities), for all non-represented employee position classifications.  The 
salary survey will be conducted on a bi-annual (every other year) basis, with the actual survey 
conducted during the fall of even numbered calendar years, with the range adjustments to be 
implemented for the coming even numbered fiscal year. For example, in fall 2014, the salary 
survey was conducted and will be implemented for the fiscal year beginning May 1, 2015, 
which is City Fiscal Year 2016. 
 
In keeping with the current City policy of maintaining the 50% percentile for employee pay, 
the Warrenville ranges are to be compared to the mean of the comparable communities’ 
maximum and minimum range values as of the preceding May 1st. 
 
Where the salary survey results in a negative variance of five percent (5%) or more of the 
maximum salary, meaning the Warrenville maximum salary range is five-percent (5%) or 
more below the survey mean for a given position classification, the Warrenville position 
classification range maximum will be adjusted to the survey mean, and the corresponding 
minimum salary for that position classification will be set with a 37.5% spread.   
 
Where the salary survey results in a positive variance of five percent (5%) or more of the 
maximum salary, meaning the Warrenville maximum salary range is five-percent (5%) or 
more above the survey mean for a given position classification, the Warrenville position 
classification range maximum will be frozen at its current level.    
 
In all cases, the spread between the bottom and top of a given position classification range is 
to be maintained at 37.5%. 
 
Finally, individual employee’s actual salaries are not adjusted based upon the results of any 
range adjustments made due to the bi-annual survey, unless the individual employee’s salary 
were to fall below the adjusted position classification range minimum.  If that does occur, the 
employee’s actual salary will be adjusted to the position classification range minimum before 
any merit or COLA component is factored in to the employees May 1 salary.   
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CITY OF WARRENVILLE 
COMMERCIAL CARD 

POLICIES AND PROCEDURES 
 

INTRODUCTION 
 
The City of Warrenville utilizes a supplementary approach to purchase some products and services, 
through the use of a Commercial Card. The Commercial Card does not replace the normal purchasing 
procedures established by the City Code (Title 1, Chapter 8-4), but it can be used in instances where it 
is not advantageous or cost effective to make a purchase by other means.  
 
The Commercial Card is a corporate liability charge card with certain restrictions and limitations 
imposed on the cardholder. Card privileges may be rescinded at any time at the discretion of the 
Department Head, Finance Director or City Administrator, if policies and/or procedures are not 
followed. Commercial Card usage will be audited by the City Administrator Department Head, 
Finance Director, and Accounts Payable.  The cardholders will be personally liable for any 
unauthorized use, which occurs on their assigned Commercial Cards. 
 
Guidelines under which cardholders may utilize their Commercial Cards are provided below. All 
cardholders should read it carefully. A cardholder’s signature on the Cardholder Agreement or any use 
of the Commercial Card indicates that the cardholder understands the intent of the program and agrees 
to adhere to the guidelines. 
 
Charges on the Commercial Card are billed on a Monthly Summary Invoice Statement. This cuts down 
on paperwork and streamlines the payment process. Each Commercial Card is assigned to a specific 
individual (position).   
 
The cardholder must keep his/her assigned Commercial Card in a secure place as he/she does with 
their personal charge cards.  Although the Commercial Card is issued in the cardholder’s name, it is 
the property of the City of Warrenville, and is only to be used for City purchases as allowed by the 
program and the City’s Purchasing Policies and Procedures. Remember, cardholders are committing 
City funds (taxpayer dollars) each time they use the Commercial Card. This is a responsibility that 
should not be taken lightly!  The information regarding any and all purchases is subject to the Freedom 
of Information Act (FOIA) disclosure provisions  
 
The attached information explains in further detail how the Commercial Card is used and how the 
cardholder’s transactions are invoiced, as well as the many benefits of the Commercial Card. 
 
It is the City of Warrenville’s policy to maintain and practice the highest possible standards of business 
ethics, professional courtesy and competence in all purchases and business transactions. It is your 
responsibility to purchase only those goods or services that are necessary for City of Warrenville 
business purposes. 
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PURPOSE 
 
 
The Commercial Card is a charge card, which provides the City of Warrenville with an alternate 
method of purchasing needed goods and services, with in the provisions of the City Purchasing 
Procedures. 
 
- The Commercial Card enables employees to order and receive products or services directly 

from any MasterCard vendor. 
 
- The Commercial Card gives employees the power and flexibility to purchase supplies and 

services when the organization needs them. 
 
- The Commercial Card means employees may get faster delivery and low cost items, because 

there is less paperwork. 
 
 
POLICES 
 
A. GENERAL 
 

City Commercial Cards are issued to the following positions with pre-approval of the Finance 
Director, Department Head and City Administrator: 
 

• City Administrator 
• Assistant City Administrator 
• Finance Director 
• Accounting Supervisor 
• Community and Economic Development Director 
• Assistant Community Development Director 
• Chief Code Official 
• Police Chief 
• Deputy Police Chief 
• Public Works Director 
• Capital Maintenance Superintendent 
• Utility  Maintenance Superintendent 
• Lead Supervisor Facilities Maintenance   

 
No person other than the person to whom the Commercial Card is issued, or his or her 
expressly authorized designee is authorized to use the assigned Commercial Card. 

 
The Commercial Card is to be used for purchases within maximum various dollar limits for 
any single transaction, or number of transaction during a statement cycle. It is the card holder’s 
responsibility to obtain and submit a receipt for all purchases made. The Department Head or 
Finance Director may set lower limits on the Commercial Card for the maximum dollar 
amount per transaction, as well as the maximum number of transactions that can occur within a 
billing period. 

 
Any transaction over your limit for a single item will be rejected by MasterCard.  All purchases 
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must follow the City of Warrenville Purchasing Policies and Procedures. 
 
A Monthly Statement copy, per card number, will be sent to the card holders Department Head 
for review and approval. The Monthly Statement will contain all charges from the previous 
month or billing period.  

 
The card is to be used for official City of Warrenville BUSINESS ONLY. 

 
If the cardholder needs assistance with a vendor, or unapproved/rejected transactions, please 
contact the Finance Director, who is the designated City Commercial Card program 
administrator. 

 
B. APPROPRIATE USE OF THE COMMERCIAL CARD 
 

A wide variety of goods and services can be purchased using the Commercial Card, including, 
but not limited to: 
 
 Maintenance   Flowers 
 Repairs   Rentals 
 Supplies   Training, Travel and Meetings (with appropriate pre- 
     approval) 
 Gasoline (generally outside  Copying jobs 
      Warrenville) 
 Subscriptions   Memberships (professional associations) 
     
  

C. INAPPROPRIATE USES OF THE COMMERCIAL CARD  

 THE CARD MUST NOT BE USED FOR: 
 
 • Capital purchases 
 • Alcohol or cigarettes 
 • Pornographic material 
 • Personal use 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                                                                                                                         APPENDIX “C” 

4 

HOW TO OBTAIN A CITY AUTHORIZED  
COMMERCIAL CARD 

 
 
PROCEDURES 
 

1. The initial step in obtaining a Commercial Card is for a Department Head to submit a 
request to the Finance Director.   

 
2. Commercial Card limits will be set in accordance with the purchasing limits established 

by the City Code. 
 
3. The Finance Department will forward a copy of the Policies and Procedures along with 

a Cardholder Agreement to the employee. 
 

4. Once the Cardholder Agreement form has been completed and all the proper approvals 
obtained, the form must be returned to the Finance Department. 

 
5. After the Finance Department receives the completed Cardholder Agreement, the 

Commercial Card will be delivered to Finance in accordance with the established 
policies and practices of the card issuing company, and generally occurs within one 
week. 

 
6. Once the Finance Department receives the Commercial Card, a meeting will be 

scheduled with the employee and the Finance Director to review the Policies and 
Procedures and to answer any questions. 

 
7. After this meeting has been completed, the Finance Department will present the card to 

the employee. The employee will sign the Cardholder Agreement.  A copy of the 
Agreement will be kept with the employee personnel file and one copy of the 
Agreement will be given to the employee. 

 
8. The employee can begin to use the Commercial Card., once the card activation process, 

as required by the Commercial Card issuer, has been completed. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PURCHASING PROCESS 
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PROCEDURES 
 
 
A. MAKING A PURCHASE 
 

Only the cardholder named on the Commercial Card, or his or her expressly authorized 
designee can use that card. It is also the cardholder’s responsibility to take the steps necessary 
to avoid payment of sales tax. A copy of the City Tax Exemption letter may be obtained from 
the Finance Department. 

 
1. The cardholder will present the card at the cash register, sign, and obtain the charge 

receipt or cash register tape for filing and leave with the purchase. It is the 
responsibility of the card holder to code the purchase to the proper general ledger 
account number. Any incorrectly assigned general ledger account number will be 
corrected by the Finance Department.  

 
2. The cardholder may also place an order over the phone. When a telephone order is 

placed, the cardholder should request from the vendor a receipt showing prices and 
quantities. When the goods are received, the cardholder should check the goods against 
the packing slip, and forward that packing slip to the Finance Department. 

 
3. The cardholder may also place an order over the Internet. When an Internet order is 

placed, the cardholder should printout a copy of the order, and forward that copy to the 
Finance Department. 

 
B. SHIPPING/RECEIVING 
 

1. The cardholder must provide the vendor with the appropriate shipping information or a 
delay in the delivery of the shipment may occur. All goods must be shipped to the 
City of Warrenville, and not to the cardholder’s home address. 

 
C. INCORRECT SHIPMENTS OR RETURNS 
 

1. If a shipment is incorrect, the cardholder should contact the vendor to arrange for a 
return, exchange or refund (credit). If the vendor agrees to issue a refund, that 
information should be conveyed to the Finance Department, so it can be verified that 
the refund (credit) is properly reflected in the next Monthly Statement. 

 
2. It is the cardholder’s responsibility to know the vendor’s return policy. 

 
 
 
 
 
 

 
RECONCILING MONTHLY PURCHASES 

 



                                                                                                                                         APPENDIX “C” 

6 

PROCEDURES 
 
A. CARDHOLDER RESPONSIBILITIES    
 

1. The person named on the Commercial Card is responsible for keeping track of how the 
Card is used and for keeping it safe. Although the cardholder will not be responsible for 
actually paying the expense, the cardholder must obtain receipts for his/her purchases. And 
just like any credit card, the cardholder should protect against fraudulent use of the Card. 
 

2. It is the cardholder’s responsibility to make certain that any and all, receipts for any 
purchase or transaction, made with their assigned card, is forwarded to the Finance 
Department, within in one week of that purchase or transaction.    

 
 
B. MONTHLY STATEMENT/SUMMARY INVOICE STATEMENT 
 

1. Monthly, the City receives an itemized statement, detailing all charges made by the 
cardholder.  Submitted receipts will be reconciled to the monthly statement, by the Finance 
Department, and the cardholder may be contacted regarding any missing or incomplete 
purchase or transaction records. 
  

2. The monthly statement will be reviewed and approved by the cardholder’s department 
head, thereby authorizing the cardholder’s transactions. 

 
3. Following the aforementioned approval process, the monthly statement is presented to the 

City Council, for final payment authorization. 
 

DISCREPANCIES OR UNAUTHORIZED USAGE 
 
TYPES OF DISCREPANCIES 
 

1. The amount of the transaction is incorrect. 
 

2. A purchase appears on the Monthly Memo Statement that was not made by the 
authorized cardholder. 

 
3. There is a product quality or service issue. 

 
 
PROCEDURES 
 

1. If there are any discrepancies on the cardholder’s Monthly Memo Statement, the 
vendor will need to be contacted immediately to try to resolve the issue(s) in question. 

 
2. If the discrepancies cannot be resolved with the vendor, the cardholder will then need 

to contact the Finance Director within 15 days from the date of the statement on which 
the discrepancy appeared. 

 
CARD DEACTIVATION 
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PROCEDURES 
 
A. TERMINATION OF CARDHOLDER 
 

Upon voluntary or involuntary termination of employment of a cardholder, the Commercial 
Card must be turned in to the cardholder’s Department Head and forwarded to the Finance 
Director 
 

 The Finance Director will immediately take the steps prescribed by the issuing company to 
deactivate the Commercial Card.  
 
Upon successful deactivation of the cardholder account, the card is to be destroyed by the 
Finance   Director. 

 
B. MISUSE OF THE CARD BY THE CARDHOLDER 

 
Whenever a Commercial Card is misused or the policies and procedures are violated, the 
Department Head will work with the City Administrator to determine appropriate disciplinary 
action.  TERMINATION OF THE CARDHOLDER’S EMPLOYMENT IS A VIABLE 
OPTION. 

 
1. The Department Head or City Administrator may request suspension or cancellation of 

the Commercial Card at any time by notifying the Finance Director. 
 
2. The Department Head along with the City Administrator or his designee will work 

together in determining the appropriate action.  The Department Head will then inform 
the Finance Director if the Commercial Card should be deactivated. 

 
3. The Finance Director may unilaterally suspend or cancel a Commercial Card if: 

 
a. The City of Warrenville Commercial Card Policies and Procedures are not followed. 

 
b. The cardholder makes unauthorized purchases, or continually tries to exceed the per 

purchase limit or the specified purchase frequency. 
 

c. If the cardholder continually makes purchases with the City Commercial  Card, 
when other means for making the specific purchase have been established,( i.e. use 
of the Commercial  Card to purchase gasoline or diesel fuel for a City vehicle, 
instead of  using a fleet gasoline purchasing card) 

 
 
 
 

REPORTING LOST OR STOLEN CARDS 

PROCEDURES 
 

1. If a Commercial Card is lost or stolen, the cardholder must immediately inform the 
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Finance Director and his/her Department Head. 
 

2. The Finance Director will immediately suspend or deactivate the Commercial Card and 
will send an acknowledgement to the cardholder and Department Head informing them 
of this action. 

 
4. In order to receive a replacement Commercial Card, the cardholder’s Department Head 

must complete a new Commercial Card Request Form and the cardholder must 
complete a new Cardholder Agreement. 

 
5. The Finance Director will produce a replacement Commercial Card after the proper 

forms have been completed and returned. 
 
6. The cardholder is responsible for review and reconciliation of the Monthly Memo 

Statement of the deactivated Commercial Card as well as the Monthly Memo Statement 
on the new Commercial Card. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Receipt & Acknowledgement 
Of the City of Warrenville 

Commercial Card 
Policies and Procedures 

 
The Commercial Card Policies and Procedures (CCCPP) contain a general description of some of the 
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policies and procedures concerning use of the City of Warrenville Commercial Card, a MasterCard 
charge card.  These policies and procedures will serve as a guide, but may not be the final word in all 
cases. 
 
Changes in the CCCPP may occur and as a result the contents of the CCPP may change from time to 
time and may be changed at any time at the discretion of the City of Warrenville.  No changes will be 
made without due consideration of the mutual advantages, disadvantages, benefits and responsibilities 
such changes will have on the employee of the City of Warrenville. 
 
Please read the following statements and sign below to indicate your receipt and acknowledgment of 
the City of Warrenville, Commercial Card Policies and Procedures. 
 

• I have received and read a copy of the City of Warrenville Commercial Card Policies and 
Procedures.  I understand that the policies, rules and benefits described in it are subject to 
change at the sole discretion of the City of Warrenville at any time.   

• I understand that should the content be changed in any way, the City of Warrenville may 
require an additional signature from me to indicate that I am aware of and understand any new 
policies. 

• I understand that my signature below indicates that I have read and understand the above 
statements and have received a copy of the City of Warrenville Commercial Card Policies and 
Procedures. 

 
 
 
_______________________________________ ________________________________________ 
Employee’s Printed Name    Position 
 
 
_______________________________________ ________________________________________ 
Employee’s Signature     Date 
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