& &
Smile. Wave. Repeat.

WARRENVILLE

NATURALLY —

Clty of Warrenville

FY 2027
BUDGET

/
»‘:’! s‘/

www.warrenville.il.us

Integrity | Teamwork | Inclusivity | Customer Service | Transparency



X/ s//
city oF Wi W

WARRENVILLE
FY 2027
BUDGET

TABLE OF CONTENTS

How to use this Document ...............

Community Profile/History ...............
Government Profile ...............

Elected Officials, Senior Staff, Attorney ...............
Strategic Plan ...............

Organizational Chart ...............

Budget Message ...............

Fund Structure ...............

Financial Activity Summary - All Funds ...............
Fiscal Year Snapshot ...............

Transfer Matrix ...............

Capital Expenditures Summary ...............

General Fund - (001)

General Fund Highlights ...............
General Fund Activity ...............
General Fund Revenue ...............

General Fund Expenditures
By Department:
Elected Officials (200-201)
Legal (250-251)
Administration (300-301)
Central Services (350-351)
Finance (400-401)
Police (500-501)
Emergency Management Agency (EMA) (500-502)
Board of Fire & Police Commissioners (500-504)
Community Development (600-601)
Public Works
Streets (700-701)
Parks & Recreation (700-702)
Buildings & Grounds (700-703)

Fund Projections ...............

23

27

32

39

44

47

53
58
62
72
75

84
91

93
97



y/
CITY OF s\"' s\/
WARRENVILLE

FY 2027
BUDGET

TABLE OF CONTENTS

Capital Maintenance and

Replacement Fund - (002) 99

Fund Highlights ...............ooiiine. 100

Fund Activity .......ccooviiiiiiiiiie, 105

Fund Revenue and Expenditures ............ccccoeeiiiiiinicnnnn.. 106
Fund Projections ..........ccciiiiiiiiiiiiniennnne. 110

Motor Fuel Tax Fund - (013) ....coniniiiiieieeeeeeeeeen 111
Fund Highlights .............cccoiiiiiiiinnnne. 112

Fund Activity .......ccocoeiiiiiiin 115

Fund Revenue and Expenditures ..............ccocviiiiiiiininnnn. 116
Fund Projections ..........cccoiiiiiiiiiiiiiinnnns 119

Hotel Tax Fund - (014) ......ccoevnviiiiiiceieiveaeaeees 121

Fund Highlights ..., 122

Fund Activity .......ccoeviiiiiie, 124

Fund Revenue and Expenditures ............ccccoeeiiviiinennnn.. 125
Fund Projections ..........cccoiiiiiiiiiiiiniennnne. 129

Water & Sewer Fund - (020) ..........ccoeiieiiirieienianenes 131
Fund Highlights .............cccoiiiiiiiinnnnn. 132

Fund Activity .......ccooeemiiiiiin 138

Fund Revenue and Expenditures .............cccoeviviiiiininnnn. 139
Fund Projections ..........c.ccevviiiiiinininnnns 158

Tax Increment Financing Fund 3 - (103) .......cccoviviiiiiiiiiivireeeens 159
TIF #3 District Map .......c.coeviiiiiiiiiiiiciinnns 160

Fund Highlights ... 161

TIF #3 Fund Activity .......cccovvviiiiiiiiiiieneen, 164

Fund Revenue and Expenditures ..............ccceeiviiiiininnnn. 165
Fund Projections .........c.cocoiiiiiiiiiiciinnnn. 168

Tax Increment Financing Fund 4 - (104) ........cccooviiiiiiiiiiiiiinennens 169
TIF #4 District Map ..........ccccoiiiiiiiiiiiiienns 170

Fund Highlights .............cocoiiiiiiiiinnnn. 171

TIF #4 Fund Activity ..........cocoviviiiiiiiiinnenns 174

Fund Revenue and Expenditures ............coccveviviciinnnnnns 175

Fund Projections .........c.cocceviiiiiiiiciinnnn. 178

104

109

114

118

120

123

128

137

157

163

167

173

177



Y/ s//
city oF Wi W

WARRENVILLE

FY 2027
BUDGET

TABLE OF CONTENTS

Other Funds:
Seized Assets - (060) .........ccooiiiiiiiiiiiiieene. 179
Fund Activity .......ccooviiiiiiiie, 180
Fund Revenue and Expenditures ............ccccoeeiivieiiniannnn.. 181
Police Pension - (500) ...........cccoiiiiiiiiiiinianne. 183
Fund Activity .......ccooiiiiiiiiin, 184
Fund Revenue and Expenditures ............ccccoeeiiiieiniannnn.. 185
Decision Packages: 189
Submission Summary ..........ccciiiiiiiiinn 190
Recommended for Funding
by Submitting Department ..............cccocociiiiiiiiinnnns 192
Summary -by Fund ..., 194
Decision Packages - Funded (Detail) ..........c.ccceveiiiiiiiiinnnnns 197
(€] (o117 1 VP 223

Appendix : Financial Practices and Policies

182

187

191

193
195
222
226



HOW TO USE THIS DOCUMENT

The goal of the annual budget is to describe how estimated resources available to the City will be
utilized to provide services to the community during the budget period, referred to as a fiscal year
(FY). Warrenville’s fiscal year runs from May 1 to April 30. The budget document illustrates the
City’s projected revenues, operating expenditures, capital expenditures, and expected fiscal year
end projections for the budget period. The annual budget is adopted by ordinance and serves as
the legal document that provides staff the authority to expend City funds. Lastly, the budget
document includes the City goals, policies, and procedures as approved by the City Council.

The document is presented in a format that provides several levels of financial and operational
detail; by fund and by department, where applicable. A fund is a set of self-balancing accounts,
segregated for specific purposes in accordance with certain laws and/or regulations. Money from
one fund typically cannot be used to pay expenses in another fund. In Warrenville, there are five
departments; Administration, Community Development, Finance, Police, and Public Works. The
document is presented with the following sections: Introduction and Overview, Budgets by Fund
and Department (where applicable), Decision Packages, Glossary, and Appendix.

Introduction and Overview
The Introduction and Overview is comprised of the Community Profile, History, Government

Profile, a list of Elected Officials and Senior Staff, Council Vision, Values, and Mission
Statements, Warrenville’s Strategic Plan Priorities, an Organizational Chart of the City, Capital
Expenditures Summary, and the City’s Budgetary Policy. Most importantly, it contains the FY
2027 Budget Message from the City Administrator, which among other things, discusses the fiscal
challenges facing the City as the budget was developed, and the actions taken to maintain a healthy
financial position.

Capital spending in local government typically refers to public works infrastructure projects or the
purchase of vehicles or equipment. These pages provide an overview of the capital spending in the
FY 2027 Budget, including a summary of the total dollars spent, and a breakdown of the total by
fund. Additionally, a Capital Expenditure Distribution graph is provided as a graphic
representation of the overall spending across all funds.

Finally, the Introduction and Overview also contains an organizational chart of the City’s Fund
Structure, FY 2027 Financial Activity Summary for all Funds, and FY 2027 Snapshot.




Budgets by Fund

The Financial Activity Summary table found on page 25 provides an overview of estimated
FY 2027 revenues, expenditures, and use of fund balance/net assets. The fund balance refers to the
difference between revenue collected and money spent. Also, on the title page for each fund section
is a statement of fund purpose, which provides a brief general statement about how that specific
fund is utilized.

Within each fund, the budget is broken out by department or cost center, and contains a description
of the areas of operation for each department or cost center. A cost center is any unit of activity,
group of employees, or set of programs, etc. (other than specific departments) isolated in order to
assign costs more clearly. Within each departmental budget and each cost center budget there are
detail sheets, which provide descriptions, by line item, of the anticipated expenditures for that
department and type of expenditure (for example: Other Professional Services).

Decision Packages
Decision Packages are prepared during the budget preparation process to request funding for newly

proposed programs, projects, or major expenditures in excess of $25,000, and any personnel
additions, all of which require City Council approval for final inclusion within the budget
document for the fiscal year. Each Decision Package provides details of the proposal, a breakdown
of how the funding for the proposal is allocated, and a recommendation from the City
Administrator.

Additional information on the City’s financial condition is available in the Comprehensive Annual
Financial Report (CAFR), which can be viewed at City Hall, or online at www.warrenville.il.us
under City Government > Departments > Finance > Budgets, Treasury, & Taxes.




COMMUNITY PROFILE

The City of Warrenville, located approximately 30 miles west of the City of Chicago, is recognized
as a suburban hometown refuge nestled in the dynamic and nationally recognized research and
development corridor of DuPage County, Illinois. It's a town where families can enjoy a safe,
clean, healthy way of life. The community is business friendly and home to commercial, office,
industrial, and entertainment venues. Warrenville's location on I-88 connects it to a network of
State and County roads, which provide easy access to both homes and businesses.

Warrenville’s growing population of 15,195 (2024 special census), allows the City to maintain
that small-town feel, and still have the advantage of drawing upon a diversified tax base to ease
the financial burden of residential property owners. A variety of residential and commercial
developments are in various stages of approval, implementation, and construction. Based on the
2024 Special U.S. Census, the median age of residents is 38.4, continuing an upward rise from the
2010 census media age of 36.6 years, and the 2020 media age of 37.9. The U.S. Census reported
a median home value of owner-occupied housing of $266,500 in 2023 (most recent dataset
available). This represents a significant increase of 20% from the 2020 figure of $221,700.

Warrenville is 5.6 square miles with 42.5% residential land, 14% commercial/industrial land, 12%
open space, 7.5% undeveloped area, 4% institutional, and 20% transportation and tax-exempt land.

HISTORY

Settled in 1833, and incorporated in 1967, Warrenville has a history rich in the American tradition.
Blazing the trails west from New York, Julius Warren came to this area with his family claiming
land along the DuPage River. Carving out a niche in housing development, Julius helped new
settlers by providing cut lumber for their homes as well as acting in other capacities including:
surveyor, developer, land baron, mail carrier, census taker, spokesman, and innkeeper. Eventually
earning the title of Colonel for his leadership in the community, Julius built an inn and tavern that
became a popular gathering place for travelers and settlers alike. The town, taking on his name,
continued to prosper with railroads and stagecoach lines crossing the community.

The community remained a small, rural town for some time, surviving the toll of the Civil War.
After five failed incorporation attempts, in 1967, Warrenville finally incorporated under the
Mayor-Council form of government with a population of 4,000.




GOVERNMENT PROFILE

By law, the City of Warrenville has a Mayor-Council form of government. The Mayor chairs all
City Council meetings, appoints board and commission members and chairmen with the advice
and consent of the City Council, and votes in the case of a tie and other statutorily required
instances. The Mayor also appoints the staff positions of City Administrator and Police Chief with
the advice and consent of the City Council. Sworn police officers are hired, promoted, and
terminated by the Board of Fire and Police Commissioners. All other civilian positions, other than
those appointed by the Mayor, are under the authority of the City Administrator by City ordinance.

The City of Warrenville is divided into four wards, and the City Council is comprised of eight
Aldermen, two from each ward. Other elected officials, who do not vote or have policy-making
authority, include the City Clerk and City Treasurer. Committee of the Whole chairmen and vice-
chairmen are elected by the City Council to preside over the City’s three standing committees:
Community Development, Public Safety and Finance, and Public Works and Infrastructure.
According to City Code, it is the duty of the Aldermen to be the representatives of the people of
their wards at the City Council meetings, and to be responsible to the people of their wards and
the citizens of the City for their actions at City Council meetings.
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Strategic Plan

WARRENVILLE

Vision
Warrenville is a welcoming and safe community of

neighbors focused on preserving a uniqgue hometown
feel while creating a path for future success.

Organizational Values

Integrity: Committed to ethical and responsible stewardship of all
resources

Teamwork: Engaging with and recognizing the contributions of elected
officials, staff, volunteers, and the community

Organizational Mission

Caring public servants committed to providing the highest
quality service while protecting the safety and well-being
of all who live, work, and visit the City of Warrenville.

Inclusivity: Respecting the diversity and dignity of all
Customer Service: Delivering high-quality and professional City services

Transparency: Honest and responsive communication

Key Focus Areas and Strategic Priorities

1. Energetic and Healthy Economy

Warrenville encourages an energetic economy
by meeting the variety of changing trends to
enhance our existing diversified tax base.

Actively monitor and respond to economic trends of the current state
of the community

Conduct outreach with local businesses to support retention and
expansion efforts

Maintain and diversify revenue streams to support City services

2. Engaged and Connected Community

Warrenville has small town heart where
neighbors engage, volunteer, and support one
another. At community events, along the trail,
in a store — no matter the place — Warrenville
provides opportunities to connect.

Create and encourage spaces for the community to engage

Support unique programs and events that encourage community
connection

Provide meaningful and convenient ways to engage with Warrenville
Invite new residents of different cultures and backgrounds to promote
participation and sense of belonging by all

3. Quality City Service

Warrenville maintains the highest level of
service consistent with our resources, the
expectations of the community, and statutory
and legal requirements.

Evaluate and update effectiveness of approved financial policies to
ensure compliance

Invest in the maintenance and replacement of City infrastructure
Incorporate a lense of sustainability in delivery of City services
Consider usefulness of current code structure and practices for
building and life safety

&

4. Supported and
Responsive Workforce

Warrenville recruits and retains outstanding,
public service minded professionals who are
committed to high quality customer service and
being ambassadors of the City’s values.

Offer competitive salary and benefits for City employees
Identify and invest in training opportunities for staff and elected
officials

Promote a positive work culture

Evaluate staffing levels to meet growing service needs

5. Safe and Healthy Neighborhoods

Warrenville ensures a safe and healthy
community by providing public safety services,
educational opportunities, and unbiased policies
for residents, businesses, and visitors.

Engage in proactive education to public about promoting health and
safety

Respond to changing market conditions to promote a variety of
housing options

Address legacy private infrastructure issues

7
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Mayor and Aldermen: The Fiscal Year (FY) 2027 Budget is presented for City Council
consideration. All funds in the proposed budget are balanced in accordance with state law, with
expenses covered by revenues, and, in a few cases, by use of fund balance reserves.

The City’s annual budget reflects the City’s existing plans and future goals, including the 2024
Strategic Plan, 2015 Economic Development Plan, Tax Increment Financing plans,
Comprehensive Plan and Subarea Plans, City Services and Staffing Study Recommendations,
Climate Action Plan, and Bikeway Implementation and Sidewalk Priority Plans.

This budget reflects a conservative outlook, emphasizing careful planning and disciplined
spending, while continuing to further the strategic priorities of the City. While the City of
Warrenville’s overall budget outlook is healthy, there are factors outside of the City’s control that
impact economic conditions.

The recent State of the State address indicates the State of lllinois faces budgetary challenges,
including significant pension obligations, fluctuating revenue, and costly litigation and conflicts with
the Federal government. The State Budget indicates a decrease in Local Government Distributive
Fund (LGDF). While there are positive indicators, including decreasing the overall debt and
boosting the reserve fund, the ongoing uncertainty around State funding and the potential for
changes in federal policies require a cautious approach to revenue forecasting and spending
commitments.

Nationally, economic conditions remain difficult to predict, and the cost of goods and services
continue to be high. The Federal Reserve’s ongoing actions to manage interest rates in response
to inflationary pressures contribute to a complex economic environment. The Federal Open Market
Committee’s (FOMC) December 2025 forecast indicates a wait and see approach on further
adjustments to interest rates. Factors like trade policy, immigration, and regulatory policy at the
national level have both short- and long-term impacts on economic conditions.

Even in the context of the challenges, Warrenville remains strong. New development inquiries for
both residential and non-residential uses have continued at a steady pace. Hotel occupancies and
revenues have recovered from COVID-19 and continue to grow. The Special Census completed
in 2024 proves we are a destination in DuPage County, and we appreciate the economic
opportunities this growth has been providing. In FY 2026, the City continued to work closely with
local businesses and to build business relationships to help support economic vitality. Many of the
unoccupied restaurant spaces in Cantera have been filled and others are expected to open in the
coming months. The focus in FY 2027 will continue to be on economic development to address
vacant retail spaces, promote entrepreneurial investment, and provide more destination spaces
for residents and visitors.

Before looking at the next fiscal year, it helps to review the City’s FY 2026 accomplishments.
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WARRENVILLE

CITYWIDE FY 2026 ACCOMPLISHMENTS

City staff are guided by the City Council adopted 2024 Strategic Plan, and other City Council
plans, priorities, goals, and objectives. Below are some of the accomplishments of the
current fiscal year.

¢ Implementation of a new ERP system, including software enhancements for Finance,
Community Development, and Public Works. This included a Citizen Engagement
application for viewing and paying utility bills and submitting service requests from a phone
or device, and FOIA software to track requests and responses.

o Completion of the site clean-up and public improvements at the Old-Town Redevelopment
Site #2 and approval of a Purchase and Sale Agreement with a preferred developer.

e Partnership with Warrenville Park District to complete transfer of Harding Field and reach
an agreement for transfer of Cerny Park after completion of park upgrades.

e A commitment for a total of $1.2 million in OSLAD grants for the two phases of
improvement to Cerny Park. Phase one is substantially complete and phase two
construction is planned for summer 2026.

e Expansion of police and community engagement efforts, including a greater presence in
Warrenville schools through the resource officer and DARE programs.

e Enhanced building security with the installation of a new card reading system for building
access and completion of phase one upgrades to the security camera systems.

e Adoption of a public tree preservation ordinance, participation and adoption of an EV
readiness program, and installation of 280 new trees over two planting seasons supported
in part by grant funding of approximately $19k.

e Warrenville is the first City in lllinois to be designated an “Autism Friendly Community”
thanks to the assistance of a local partner, Little Friends, and the efforts of the Inclusion,
Diversity, Equity, and Awareness Commission.

e Transfer of River Road at Warrenville Road from the County to the City, installation of road
improvements, and reduction of speed limit.

e Launch of the Merry Market and the Warrenville Mercantile (pop-up market) to support
local entrepreneurs and home-based businesses. The Warrenville Mercantile was funded
in part by a $25,000 grant.

10



.
WARRENVILLE

FY 2027 BUDGET MESSAGE

CITYWIDE FY 2026 ACCOMPLISHMENTS (continued)

Increased engagement and transparency with the community by improving the quality and
quantity of public messaging via the City’s social media account, including the addition of
the live YouTube viewing option for City Council meetings.

Initiated market assessments to evaluate local business viability and identify targets for
economic development opportunities, including more active partnerships with Choose
DuPage and the Chamber of Commerce.

Established an amendment to the City’s IGA with Naperville to address repayment of the
City’s portion of the wastewater treatment plan capital improvements to minimize the
impact on customers by spreading the repayment schedule up to a 20-year term.

Completed assessments of various departments to continue to adapt to service demand
changes without increasing staffing numbers.

Enhanced Business Registration and Licensing to further engage directly with local
businesses

Researched and developed a commercial fagade and interior buildout improvement grant
pilot program

Initiated the Facility and Space Needs study to identify City building improvements to meet
current and future needs.

Initiated a Water and Sanitary Sewer Rate study

Completed a Traffic Study to evaluate residential speed limits and develop tools to better
and more consistently assess traffic safety initiatives.

Issued an employee engagement and benefits survey and identify feasibility of
recommendations

Developed a prioritized list of legacy infrastructure issues (i.e. private streets, sewer only
accounts, unincorporated islands, etc.) and a schedule to address them

Developed a plan for the City Council preferred option for the Veterans Memorial
rehabilitation.

11
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CITYWIDE FY 2027 GOALS

During FY 2027, staff will continue to focus on the highest priorities, as identified in the Citywide
Work Plan and department work plans based on the priorities outlined in the 2024 Strategic Plan.
Some new projects are delineated in the decision packages, which are included in the proposed
FY 2027 Budget.

Energetic and Healthy Economy

¢ Identify funding mechanisms to implement facility improvements identified as top priority
in the Facilities and Space Needs study

¢ Implement commercial fagade and/or interior buildout improvement grant pilot program.

o IL Route 59 corridor study to evaluate focus areas and potential market-based
development or redevelopment opportunities

e Complete Streets Workgroup to meet quarterly to explore potential funding mechanisms
for future sidewalk and path projects, and how to prioritize those projects

Engaged and Connected Community

o Complete entitlement approvals and site construction of City-owned property at the
northeast corner of Batavia and Warrenville Roads

e Establish the first full season of the Warrenville Mercantile, including construction,
marketing, application administration, etc.

¢ Identify City services that could benefit from autism friendly instructional signage and
work with Little Friends to develop the signage. (ex: how to pay a water bill)

e Evaluate participation and costs of current City managed events (i.e. National Night Out,
Arbor Day, Bike Rodeo, Public Works Open House, etc.).

Quality City Services

e Upgrade security camera systems at City Hall and install new cameras at the Tavern
and Mercantile

¢ Expand Keyless Entry and Camera systems to remote City facilities.

¢ |dentify budget needs for improvements identified as top priorities in the Facilities and
Space Needs study. Begin implementation of upgrades that are feasible.

¢ Establish method to track and report on cost of maintenance and repair of infrastructure

to improve projections of CMRP and EMRP future costs using the asset management
software

12
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CITYWIDE FY 2027 GOALS (continued)

¢ Conduct a City-wide Technology Audit and Cyber Security Assessment
o Separate Water and Sewer into distinct Enterprise Funds

¢ Continue evaluating revenue needs specific to the Capital Maintenance and
Replacement plan

Safe and Healthy Neighborhoods
e The Bicyclist and Pedestrian Advisory Commission will review the Bikeway
Implementation plan and provide recommendations to staff on the priority of projects,
subject to available funding.

o Develop implementation plan for changes resulting from Citywide speed limit evaluation

¢ Implement City Council approved speed limit changes, as needed

Supportive and Responsive Workforce
¢ |dentify and prioritize recommendations to be implemented from the employee
engagement survey, including feasibility, policy considerations, and budgetary impact.

¢ Continue working towards updates to the City’s Emergency Management Preparedness
planning and implement a training exercise for staff.

¢ Identify recommended Elected Official annual or biannual training programs and
incorporate resources into the City’s budget

e Evaluate Microsoft 0365 Suite of Services and identify modules that will improve and
enhance internal collaboration, communications and workflows.

e Evaluate a High School internship program in collaboration with the CUSD 200 Job
Shadow Program

13
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CONCERNS AND CHALLENGES

Fiscal Challenges

The City is in a healthy financial position overall through a tradition of responsible financial
management and long-term planning efforts. That noted, there are several challenges, which are
discussed in the “Economic Outlook and Trends” section below.

One continuing concern is the long-term public pension funding, specifically public safety
pensions. Through both meeting its actuarial recommended contributions and at various times
making additional investment into the public safety pension plan, the City’s police pension fund
continues to see movement towards the 90% funded by 2040 obligation. However, there is
renewed interest in pensions within the lllinois legislature, including some interest in eliminating
or substantially modifying Tier Two, which was put in place to stabilize pension burdens and
ensure employers could meet funding obligations in the future while providing this promised
benefit to public employees. Those changes would significantly increase the City’s pension
liability.

The unexpected increases in health care cost are another challenge. This year, the City’s health
care premium costs are increasing by 16%, with an anticipated additional 20% increase in FY
2028. Healthcare coverage is an important and necessary employee benefit. The City is a
member of the lllinois Public Benefits Cooperative (IPBC), which is intended to help spread the
risks and costs of healthcare across all member agencies in lllinois. For many years this model
successfully maintained insurance premium increases to single digits that the City would not have
been able to secure in the market on its own. However, the high cost of prescription drugs, high
cost of hospitalization and treatment, and various other factors are contributing to healthcare costs
rising at a rate that is unsustainable across the country for both the public and private sector.

Ongoing high costs for materials and labor have added pressure to the City’s budget, impacting
capital project costs and costs of goods and materials the City purchases. Inflation remains
slightly higher than the desired rate, and there is continued uncertainty about the economic
condition resulting from federal policy changes.

Finally, the Governor recently announced plans to incentivize new housing construction across
the state, which included reducing local authority over zoning provisions. He also announced a
reduction to the Local Government Distributive Fund (LGDF), which is the local share of income
tax. The City, through its joint efforts with the DuPage Mayors and Managers Conference (DMMC)
as well as other local government agencies, has seen marginal increases to LGDF in recent years,
but it is still well below the 10% agreed upon rate. A reduction in the upcoming year sets local
communities further back from the goal of seeing the restoration of the 10% share that was agreed
upon, which is necessary to fund services that are provided within the community and offset the
unfunded mandates passed on by the State.

The following table provides data on Warrenville’s major state-shared revenues.

14
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CONCERNS AND CHALLENGES (continued

Fiscal Year Income Tax Use Tax State Motor Fuel
2017 $1,242,056 $323,412 $333,053
2018 $1,371,776 $347,483 $335,504
2019 $1,359,403 $406,513 $333,554
2020 $1,292,779 $469,647 $484,888'
2021 $1,594,964 $586,837 $903,4552
20223 $2,125,867 $517,681 $812,482
2023 $2,085,690 $560,145 $691,955
2024 $2,255,495 $511,183 $595,246
2025% $2,581,800 $378,414 649,189

2026*° $2,745,129 $135,325 $700,489
2027* $2,755,765 $ 40,571 $705,352
*Projected

Notes to State Shared Revenues Table (above):
1. Beginning with October 2019, this funding includes State of lllinois implemented Transportation
Renewal Fund (TRF) capital funding, which is also provided on a per-capita basis.

2. Included Re-Build lllinois capital funding distributed by the State of lllinois, $432,989, $288,659, and
$144,330, for FY 2021, 2022, and 2023 respectively

3. Beginning in FY 2022, revenues include distributions based upon the City’s certified population of
13,553.

4. Beginning in mid FY 2025, revenues include distributions based upon the City’s 2024 Special
Census certified population of 15,195

5. Due to changes in State legislation how use taxes are submitted to the use taxes are projected to
have a significant decline, and going forward those tax dollars are now received through sales and
home rule sales taxes

Municipal Public Safety Pensions

Background:
Unlike the State pension systems, local Police and Fire pensions are paid for by the local pension

fund members (at a fixed rate), and by the municipal employer, which is liable for 100% of the
remainder of necessary funding. While the local governments must pay for these large and
growing costs, the State of lllinois determines the rules and benefits for local public safety
pensions.

The following table and graph show the ten-year history of City pension contributions and the
increasing dollar amounts required from the City to fully fund the pension as mandated by statute.

15
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WARRENVILLE

CONCERNS AND CHALLENGES (continued)

City Contributions to Police Pension Fund
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INCREASING COSTS OF POLICE PENSION FUND CONTRIBUTIONS
Sworn Police Annual Actual
Fiscal Year Officer Required City City Percent
Contributions Contribution Contribution Funded
2017 $273,581 $859,923 $1,173,896 66.85
2018 $285,759 $926,044 $1,132,232 71.70
2019 $298,461 $887,304 $1,137,304 72.49
2020 $306,732 $972,686 $949,117 71.77
2021 $374,243 $1,038,677 $1,038,504 74.22
2022 $340,141 $1,190,032 $1,225,301 75.03
2023 $326,780 $1,173,058 $1,211,281 74.95
2024 $344,429 $1,178,167 $1,177,009 71.27
2025* $479,820 $1,239,322 $1,239,448 73.87
2026* $373,262 $1,422,889 $1,422,889 TBD
*Projected

The following chart shows the combined contributions from the City and the sworn officers into
police pension.
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CONCERNS AND CHALLENGES (continued)

Police Pension Contributions
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There are ongoing concerns about pension cost growth trends, which each year consume greater
amounts of revenues.

The Warrenville Police Pension fund was 73.87% funded as of April 2025 and is progressing
toward the statutory requirement of a 90% funded level by the year 2040.

To complete the big picture context for the FY 2027 Budget, the next section will provide an overview
of the current economic conditions and the City’s financial outlook.
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ECONOMIC OUTLOOKS AND TRENDS

National and Regional Economic Conditions

On January 8, 2026, Dr. Kristen Broady, Senior Economist and Economic Advisor and Director of
the Economic Mobility Project with the Federal Reserve Bank of Chicago, made a presentation at
the lllinois Financial Forum, entitled “Economic and Industry Perspectives.” Some of the key
perspectives on the national and State economic factors follow.

Real GDP growth is slowing, unemployment is up slightly, but especially among teens, and inflation
in 2026 remains above the 2% target. Employment growth has dropped, there is an expected
decrease in population growth due to death, birth rate declines, and immigration policy, and
average tariffs on imported goods was about 21% at that point in time. Tariffs have continued to
fluctuate due to policy changes and Supreme Court rulings.

DuPage County Economic Indicators
The following economic information is from Choose DuPage 2025 Q4 Economic Indicators Report:

UNEMPLOYMENT RATE

During the fourth quarter (Q4) of 2025, the unemployment rate in DuPage County dropped to 3.9%
from 4% in the fourth quarter of 2024. This continues to trend lower than the Illinois
unemployment rate (4.6%) and US unemployment (4.3%).

INDUSTRIAL VACANCY RATE

The industrial vacancy rate increased to 4.4% in Q4 of 2025, compared to 3.7% at this time last year.
Industrial vacancy continues to be at an historic low for DuPage County, and asking rents are
continuing to rise to their highest levels. Currently, there is over 1.2 million square feet of industrial
space under construction in DuPage and 11.5 million square feet under construction in the Chicago
Area.

RETAIL VACANCY RATE
The overall retail vacancy rate in Q4 of 2025 rose to 5.8% compared to 5.1% in the previous year.

OFFICE VACANCY RATE

The office vacancy rate increased to 18.3% at the end of Q4 of 2025, compared to 16.1% in the
last quarter of 2024. Class-A office vacancy increased to 23.1% in Q4 of 2025, compared to 21.7%
in Q4 of last year.

COST OF LIVING

The cost-of-living index estimates the relative price levels for consumer goods and services. The
cost of living in DuPage County is 17.2% higher than the U.S. average and 13.1% higher than the
State average.
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WARRENVILLE ECONOMIC OUTLOOK

Revenues

Property Tax Cap: As it has since become a home rule unit of government in 2004, the City
continues to steadfastly adhere to its commitment to self-impose the property tax cap. Further, City

taxpayers will note the City’s portion of their property taxes remains less than 9% of their overall
tax bill.

The following chart illustrates the diversity of revenue sources across all funds.

Revenue Diversity - All Funds (FY27 Projected) e ity T o
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WARRENVILLE ECONOMIC OUTLOOK (continued)

Expenses

The City’s operational expenses are largely related to personnel costs, which are essential to the
continuation of quality City services and operations and are typical of public service-based
organizations. During FY 2027, City personnel-related costs will make up 65% of the operating
expenses in the General Fund, and 28% of the operating expenses in the Water and Sewer
Enterprise Fund.

Other major expenses are related to large capital projects for FY 2027, which are the
result of long-term planning and part of mandatory activity, safety, or grant funding
agreements. Therefore, it is typically more cost-effective to continue with those projects,
rather than to delay or cancel them. The FY 2027 budget projects a small deficit at the
end of the fiscal year, which if it is realized, there is sufficient fund balance to make up
this difference. However, the City typically projects revenues conservatively and does not
spend at the level of expenses as budgeted.

The City plans include a number of capital projects in FY 2027. Sufficient funding will be
available for these projects, through the Capital Maintenance and Replacement Fund and
Water and Sewer Enterprise Fund. The City is proposing to add some additional revenue
sources and increase the level of transfers from other funds to support the Capital
Maintenance and Replacement Fund. Additional fees and increased rates will be required
to repay the City’s portion of some of these projects. The graph below illustrates the cost
for capital projects relative to previous years.

Capital Expenditures

$13,000,000
$11,500,000
$10,000,000
$8,500,000 | B B -
$7,000,000 M E— E— -
$5,500,000 M E— E— -
$4,000,000 M M M -
$2,500,000 — BEE B B B —
$1,000,000 : . . . .
2023 2024 2025 2026 Proj 2027 Proj

By Fiscal Year

20



i
Y

i}

W FY 2027 BUDGET MESSAGE
WARRENVILLE

WARRENVILLE ECONOMIC OUTLOOK (continued)

Water and Sewer Rates
Water operations and maintenance are primarily supported through the rates charged to water
users. For FY 2027, staff is proposing a water rate increase of 2.5%, from a current rate of $2.68,
to $2.75 per 1,000 gallons of water used. Additionally, the residential monthly base charge will
increase from $8.72 to $8.95.

The water rate increase is due to increasing operating costs and to appropriately fund the long-
term system maintenance and replacement costs identified by the Enterprise Maintenance and
Replacement Plan (EMRP). It is anticipated that water rates will increase annually.

Sewer operations and maintenance are primarily supported through the rates charged to sewer
system users. The proposed FY 2027 Budget includes a proposed 2.5% rate increase from the
current $5.63 per 1,000 gallons of water used, to $5.77. In addition, the monthly base charge
will increase from $21.72 to $22.26.

Additionally, beginning in FY 2024 a Naperville Wastewater Treatment Plant Upgrade fee was
implemented to pay the City’s portion of the costs in this Naperville project. The most recent
projection of the Warrenville share is more than $22 million, including $15 million in project costs
plus applicable interest. The City has a repayment plan with Naperville that would spread that cost
over a 20-year period. The initial fee was established at $3.08 per 1,000 gallons of water used,
and no change is recommended at this time.

The Enterprise Maintenance and Replacement Plan Workgroup meets annually to review revenue
and expense projections and make rate recommendations. In FY 2027, the City will complete a
rate study that will help inform the structure of rates for both water and sewer service going
forward.

Long-Term Fiscal Stability

Over the years, the City Council has taken strong measures to ensure the City’s fiscal stability,
which helped Warrenville maintain its services and operations during the pandemic and past
economic downturns. Examples of the City’s fiscally prudent actions include:

1) Long-range financial planning work was re-initiated in FY 2021, as an ongoing effort to
review the City’s fiscal condition and make recommendations for City Council consideration
to ensure the ongoing and long-term fiscal sustainability of the City.

2) Established General Fund balance policy to maintain reserves at a level of 25% of
annual expenditures. These reserves are intended to provide emergency funding, to allow
ample time for City officials to make informed decisions to reduce expenditures and
services, without drastic cuts in services or excessive tax increases, if large revenue
reductions occur. This is important for the General Fund, because it is the City’s primary
corporate operating fund and is the most susceptible to economic fluctuations and state
actions that may reduce revenues.
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WARRENVILLE ECONOMIC OUTLOOK (continued)

3) Adopted the Capital Maintenance and Replacement Plan (CMRP) and established the
Capital Maintenance and Replacement Fund to provide for long-term maintenance and
replacement funding of critical City infrastructure (roads, sidewalks, streetlights, etc.). The
funding allocations enable the City to avoid delays of regular maintenance and
replacement, which would ultimately cost more in the future. It also avoids excessive
tax, or fee increases to pay for delayed or unplanned projects. Staff and the two
designated aldermen continue to review and update the CMRP annually since its inception
in FY 2011.

4) The Enterprise Maintenance and Replacement Plan (EMRP) provides for the funding of
the long-term maintenance and replacement of the water and sewer utility
infrastructure and systems. The EMRP and funding allocations enable the City to avoid
delays of regular utility system maintenance and replacement, which would ultimately
cost more in the future. When compared to surrounding communities, the City’s sewer
rates are comparable and the water rates are among the lowest in the area, saving money
for residents and businesses alike. Staff and the two designated aldermen continue to ensure
the long-term sustainability of the plan and the related enterprise fund by reviewing and
updating it annually.

Fiscal Bright Spots

The new residents and businesses will continue to provide growing revenues in terms of state
shared per capita income taxes and motor fuel taxes, and state-shared sales tax. Food and
beverage, local motor fuel, home rule sales, and electric utility taxes will also increase over the
next few years. Finally, hotel tax revenues are also increasing as business travel returns.
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BUDGET REVIEW AND ADOPTION

The proposed FY 2027 Budget revenues and expenses will be discussed and reviewed during the
regular meetings of the City Council during March and April. Further, there is a City Council budget
workshop meeting scheduled for Saturday, March 14, 2026. By statute, the City Council is required
to adopt an annual budget before the start of the new fiscal year, which begins on May 1. Adoption
of the FY 2027 Budget and the related ordinance is scheduled for the City Council meeting on
April 20, 2026.

BUDGET DESCRIPTION AND BUDGETING AUTHORITY

The actual budget is simply an estimate of revenues and expenditures for a set period, covering
the City’s fiscal year, from May 1 to April 30. Each fund includes its own description under that
section of the budget. In well-managed, professional organizations, the budget should be more
than many pages filled with numbers. Instead, it should represent a fiscal snapshot, along with
extensive context, including an explanation of the City’s plans and vision for the community for the
next fiscal year.

The City operates under the “Budget Officer Act” (65 ILCS 5/8-2-9.1), as approved by Ordinance
No. 1025, on June 6, 1989. The budget is a compilation of nine separate funds, which account for
the revenues and expenditures of all City operating, capital, fiduciary activities, and all City
programs, services, personnel and projects. The City Administrator is the City Council’s appointed
Budget Officer, and as such, has specific responsibilities and authority under the state statutes and
the City Code. The Warrenville City Code contains the specific duties of the Budget Officer (Title 1
Chapter 6-17) and of the City Administrator (Title 1 Chapter 6-11) related to the compilation and
administration of the City budget.

ACKNOWLEDGEMENTS

The FY 2027 Budget required a significant amount of time to prepare due to the many ongoing
high priority City projects, staffing changes, and the challenges of outside market influences.
The proposed FY 2027 Budget is the result of innumerable hours of planning, data input,
forecasting, and review by senior staff and departmental staff. Significant time also was allocated
to preparing financial projections, creating graphs, performing data analysis, assembling
documents, and composing narratives to context for the data presented.

The Administration staff, Finance Department staff, and the City’s other senior staff put forth a
significant amount of time and energy into the preparation of this budget to ensure the accuracy
of the data and analysis included within it.

Respectfully submitted,

Cristina White
City Administrator/Budget Officer
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Fiscal Year 2027
Financial Activity Summary

All Funds

Revenue

Actual Actual Actual Projected Budget Percent of

2023 2024 2025 2026 2027 Total
Tax Revenue $ 17,438,319 $ 19,143,625 $ 20,874,726 $ 23,014,091 $ 23,804,200 51.88%
License, Permit & Fee
Revenue 5,471,698 6,969,264 7,399,632 7,169,380 7,484,038 16.31%
Administrative Charges &
Reimbursements 528 13,630 4,750 10,452 10,334 0.02%
Penalties, Fines &
Forfeiture Revenue 294,414 265,661 405,972 422,759 388,204 0.85%
Rental Revenue 266,455 287,461 49,637 459,048 476,970 1.04%
Transfers & Interfund
Revenue 590,364 762,822 823,562 830,400 1,012,051 2.21%
Grant Revenue 574,588 1,127,250 994,914 1,766,161 1,595,986 3.48%
Miscellaneous Revenue 12,346,705 1,729,693 3,380,591 1,925,489 2,638,142 5.75%
Interest Revenue 1,358,396 3,780,646 6,810,942 7,365,935 5,004,452 10.91%
Totals $ 38,341,467 $ 34,080,052 $ 40,744,726 $ 42,963,715 $ 42,414,377 92.44%
Net (Use)/Add of Fund
Bal./Retained Earnings $ 14,380,852 $ 2,510,810 $ 9,356,338 $ 5,117,343 $ 3,466,290 7.56%
Total Resources $ 23,960,615 $ 31,569,242 $ 50,101,064 $ 48,081,058 $ 45,880,667 100.00%
Expenses

Actual Actual Actual Projected Budget Percent of

2023 2024 2025 2026 2027 Total
Capital $ 3,346,824 $ 8,844,250 $ 9,007,536 $ 12,267,657 $ 10,014,348 25.71%
Personnel 13,013,635 13,341,237 13,613,019 14,142,583 15,372,075 39.47%
Supplies and Services 5,491,862 6,799,961 6,795,269 8,260,155 10,103,302 25.94%
Maintenance 2,108,294 2,583,794 1,972,564 3,175,976 3,458,362 8.88%

$ 23,960,615 $ 31,569,242 $ 31,388,388 § 37,846,372 $ 38,948,087 100.00%
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City of Warrenville

Fiscal Year 2027 Snapshot

% Change
% Change Projected '26
Actual Actual Actual Projected Budget '25 Actual to to

General 2023 2024 2025 2026 2027 Projected '26  Budget '27
Beginning Unassigned Balance $ 4,502,780 4,657,392 $ 6,087,792 $ 6,937,348 9,116,880 13.96% 31.42%
Revenues 14,136,264 14,428,825 16,509,893 17,748,012 18,517,095 7.50% 4.33%
Expenses 13,735,879 14,818,334 14,875,773 16,720,373 18,773,963 12.40% 12.28%
Add to/(Use of) Fund Balance 400,385 (389,509) 1,634,120 1,027,639 (256,868) -37.11%  -125.00%
Total Fund Balance 13,585,811 13,196,302 15,345,613 16,373,252 16,116,384 6.70% -1.57%
Non-spendable Fund Balance 5,529,528 4,177,094 5,922,059 5,044,423 4,660,576 -14.82% -7.61%
Assigned Fund Balance 3,398,891 2,931,416 2,486,206 2,211,949 1,861,949 -11.03% -15.82%
Ending Unassigned Fund Balance § 4,657,392 6,087,792 $ 6,937,348 $ 9,116,880 9,593,859 31.42% 5.23%
Capital Maintenance
Beginning Balance $ 1,725,544 3,266,990 $ 692,491 $ 2,125245 3,213,200 206.90% 51.19%
Revenue 2,178,198 3,205,732 3,377,395 2,387,097 3,544,744 -29.32% 48.50%
Expenses 636,752 5,780,231 1,944,641 1,299,142 4,040,267 -33.19% 211.00%
Add to/(Use of) Fund Balance 1,541,446 (2,574,499) 1,432,754 1,087,955 (495,523)
Ending Assigned Fund Balance $ 3,266,990 692,491 $ 2125245 $ 3,213,200 2,717,677 51.19% -15.42%
Police Pension
Beginning Balance $ 25,418,770 26,324,446 $ 28,917,639 $ 31,969,243 38,267,542 10.55% 19.70%
Additions 2,368,215 4,016,075 4,517,058 7,707,444 5,939,207 70.63% -22.94%
Deductions 1,462,539 1,422,882 1,465,454 1,409,144 1,579,000 -3.84% 12.05%
Add to/(Use of) Fund Balance 905,676 2,593,193 3,051,604 6,298,300 4,360,207
Ending Net Position $ 26,324,446 28,917,639 $ 31,969,243 $ 38,267,542 42,627,749 19.70% 11.39%
Motor Fuel Tax
Beginning Balance $ 1,752,644 1765637 $ 1,867,860 $ 2,420,445 1,631,068 29.58% -32.61%
Revenue 994,610 693,664 875,214 994,519 765,352 13.63% -23.04%
Expenses 981,617 591,441 322,629 1,783,896 1,657,500 452.92% -7.09%
Add to/(Use of) Fund Balance 12,993 102,223 552,585 (789,377) (892,148)
Ending Restricted Fund Balance  § 1,765,637 1,867,860 $ 2,420,445 $ 1,631,068 738,920 -32.61% -54.70%
Hotel Tax
Beginning Balance $ 1,593,264 1,639,951 $ 1,717,640 $ 1,808,501 1,799,124 5.29% -0.52%
Revenue 757,845 888,270 939,346 935,930 1,111,549 -0.36% 18.76%
Expenses 711,158 810,581 848,485 945,307 1,062,970 11.41% 12.45%
Add to/(Use of) Fund Balance 46,687 77,689 90,861 (9,377) 48,579
Total Fund Balance 1,639,951 1,717,640 1,808,501 1,799,124 1,847,703 -0.52% 2.70%
Non-spendable Fund Balance 782,466 - - - -
Ending Committed Fund Balance § 1,639,951 1,717,640 $ 1,808,501 $ 1,799,124 1,847,703 -0.52% 2.70%
Water/Sewer
Beginning Unrestricted Position $ 5,650,043 6,842,139 $ 8,910,714 $ 12,466,532 14,097,859 39.90% 13.09%
Revenue 5,490,038 7,083,140 7,783,157 8,425,113 7,484,848 8.25% -11.16%
Expenses 4,809,364 5,446,229 4,466,605 6,793,786 8,418,503 52.10% 23.91%
Add to/(Use) of Net Assets 680,674 1,636,911 3,316,552 1,631,327 (933,655)
Total Net Position 23,612,084 25,248,995 28,565,547 30,196,874 29,263,219 5.71% -3.09%
Non-spendable
Investment in Capital Assets 16,769,945 16,338,281 16,099,015 16,099,015 16,099,015 0.00% 0.00%
Ending Unrestricted Net Assets $ 6,842,139 8,910,714 $ 12,466,532 $ 14,097,859 13,164,204 13.09% -6.62%
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City of Warrenville

Fiscal Year 2027 Snapshot

% Change
% Change Projected
Actual Actual Actual Projected Budget '25 Actual to '26 to
Seized Assets 2023 2024 2025 2026 2027 Projected '26  Budget '27
Beginning Balance $ 209,744 $ 172,149 § 94,831 § 75,494 | $ 51,001 -20.39%  -32.44%
Revenue 4,441 6,701 10,759 10,043 9,510 -6.65% -5.31%
Expenses 42,036 84,019 30,096 34,536 55,060 14.75% 59.43%
Add to/(Use of) Fund Balance (37,595) (77,318) (19,337) (24,493) (45,550)
Ending Restricted Fund Balance $ 172,149 § 94,831 § 75,494 $ 51,001 | $ 5,451 -32.44%  -89.31%
TIF 3
Beginning Balance $ (3,398,483) $ (3,142,473) $ (3,503,141) $ (5,316,388)| $ (4,932,541) 51.76% -7.22%
Revenue 439,908 632,758 1,048,084 650,123 678,588 -37.97% 4.38%
Expenses 183,898 993,426 2,346,143 266,277 246,319 -88.65% -7.50%
Add to/(Use of) Fund Balance 256,010 (360,668) (1,298,059) 383,846 432,269
Ending Unassigned Fund Balance § (3,142,473) $ (3,503,141) $ (5,316,388) $ (4,932,541)| $ (4,500,272) -7.22% -8.76%
TIF 4
Beginning Balance $ (1,879,886) $ 8,694,690 $ 10,197,478 $ 9,004,831 | $ 4,606,355 -10.81%  -49.35%
Revenue 11,971,948 3,124,887 3,985,915 4,105,434 4,363,484 3.00% 6.29%
Expenses 1,397,372 1,622,099 5,088,562 8,593,911 3,114,505 68.89%  -63.76%
Add to/(Use of) Fund Balance 10,574,576 1,502,788 (1,102,647) (4,488,477) 1,248,979
Ending Unassigned Fund Balance § 8,694,690 $ 10,197,478 $ 9,094,831 $ 4,606,355 | $ 5,855,333 -49.35% 27.11%
SUMMARY
All Funds Beginning Balances $ 35,574,420 $ 50,220,921 $ 54,983,304 $ 61,581,252 [ $ 67,850,488 12.00% 10.18%
Revenue 38,341,467 34,080,052 39,046,821 42,963,715 42,414,377 10.03% -1.28%
Expenses 23,960,615 31,569,242 31,388,388 37,846,372 38,948,087 20.57% 2.91%
Add to/(Use of) Fund Balance 14,380,852 2,510,810 7,658,433 5,117,343 3,466,290
Ending Balances

Non-spendable 5,529,528 4,177,094 5,922,059 5,044,423 4,660,576 -14.82% -7.61%
Assigned 6,665,881 3,623,907 4,611,451 5,425,149 4,579,626 17.65%  -15.59%
Restricted 1,937,786 1,962,691 11,590,770 6,288,424 6,599,704 -45.75% 4.95%
Committed 1,639,951 1,717,640 1,808,501 1,799,124 1,847,703 -0.52% 2.70%
Unassigned 10,209,609 12,782,129 1,620,960 4,184,339 5,093,587 158.14% 21.73%
Enterpise Unrestricted 6,842,139 8,910,714 12,466,532 14,097,859 13,164,204 13.09% -6.62%
Enterprise Capital Assets 16,769,945 16,338,281 16,099,015 16,099,015 16,099,015 0.00% 0.00%
Police Pension Net Position 26,324,446 28,917,639 31,969,243 38,267,542 42,627,749 19.70% 11.39%
Net Ending Fund Balances $ 75919,285 $ 78,430,095 $ 86,088,531 $ 91,205,875 | $ 94,672,165 5.94% 3.80%
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CITY OF WARRENVILLE, ILLINOIS

Transfer Matrix

FY 2027

This chart provides information on amounts transferred between accounting funds, for the purpose
for each transfer.

TO
FUND NAME FUND # 001 002 014 020 060 Sub Totals
General 001 $ 191,847 $ 191,847
= CMRP 002 B
8 Hotel Tax 014 74,204 650,000 724,204
T Water & Sewer 020 40,140 40,140
Seized Assets 060 55,060 55,060
SubTotals| $ 169,404 | $ 841,847 [ $ -I's -8 -1 $ 1,011,251
EXPLANATION TABLE |
FUNDNAME  FUND# | TO |
General 001 CMRP 002 $ 191,847 Capital subsidy ALL Road & Bridge Taxes
Hotel Tax 014 General 001 74,204 Reimbursement - TAC Grants in-kind support
= Partial funding of Communciation Coordinator
o
E 014 CMRP 002 650,000 Capital subsidy
Water & Sewer 020 General 001 40,140 For Administrative Charges.
Seized Assets 060 General 001 55,060 To Cover Allowable Enforcement Activity
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CAPITAL EXPENDITURES
SUMMARY

Capital expenditures are defined as any expense, which results in the acquisition of
capital assets, such as equipment, vehicles, or infrastructure.

Capital expenditures comprise approximately 25.5% of FY 2027 budgeted expenditures
across all funds.
CAPITAL EXPENDITURES DISTRIBUTION

Actual Actual Actual Projected Budget Growth
2023 2024 2025 2026 2027 26-27

General 250,858 174,531 200,325 225,735 431,933 91.35%
Capital Maintenance 352,776 5,282,389 1,572,903 896,822 3,613,292 302.90%
Motor Fuel 808,913 386,872 158,945 1,528,396 1,332,000 -12.85%
Hotel Tax 6,103 53,118 11,392 60,000 - -100.00%
Enterprise 679,244 837,433 546,947 1,255,299 1,574,247  2541%
TIF 3 71,354 759,075 2,087,119 210,149 223,584 6.39%
TF4 1,177,576 1,350,832 4,429,905 8,091,256 2,839,292 -64.91%
Totals $3,346,824 ' $8,844,250 $9,007,536 $12,267,657 $10,014,348 -18.37%

Approximately 28% of FY 2027 capital expenditures are accounted for in the TIF #4 fund,
36% in the Capital Maintenance and Replacement Fund, 13% in the Motor Fuel Tax Fund,
and almost 16% in the Water and Sewer Fund. The remaining 7% is in the General Fund,
and TIF #3.

The Capital Maintenance and Replacement Fund is utilized to account for the City’s
Capital Maintenance and Replacement Plan (CMRP), which is a multi-year financial plan
for the systematic maintenance and replacement of City capital assets, including:
equipment, vehicles, and infrastructure.
Capital expenditures for FY 2027 included the following budged expenditures:

1) Vehicle Lease payments (Enterprise Fleet Management) — $258,000

2) Annual road program — $1,500,000

3) Citywide Sidewalk Trip Hazard maintenance - $50,000

4) Shaw Drive area streets rehabilitation project — $1,570,292

5) 45 Foot Boom Lift #303 - $80,000

6) Woodchipper #301 — $75,000
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7) Replacement Bobcat Skidsteer— $30,000

8) Pipe lining - $50,000
The Water Capital Reserve (020-700-705) expenditures for FY 2027 total $559,235 and
includes the following planned capital expenses, in addition to other smaller capital

expenses.

1) Water main improvements — $200,000
Main replacement or lining

2) Valve exercising and replacement — $80,000

3) Well site keyless entry and surveillance — $91,568 (DP PUB 27.02 & 27.03)
4) Well tank cathodic protection — $24,667

5) Well motor replacement - $50,000

6) Utility trailer — $12,000
Shared cost with sewer capital reserve and CMRP

7) Vehicle lease payments — $86,000
Shared cost with sewer capital reserve and CMRP

8) Bobcat Skid steer — $15,000
Shared cost with sewer capital reserve and CMRP

Sewer Capital Reserve (020-700-707) expenditures for FY 2027 total $797,388, and
include the following expenditures:

1) Vehicle lease payments — $95,000

2) Sanitary sewer maintenance program phase Il — $369,000
3) Natural Gas generator replacement — $70,000

4) Manhole grouting work; I/l Reduction Program — $75,000
5) Wet well rehab — $75,000

6) Lift station pump - $25,000

7) Utility trailer — $12,000
Shared cost with water capital reserve and CMRP
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8) Fox Hollow generator replacement - $61,388

9) Bobcat — $15,000
Shared cost with water capital reserve and CMRP

Additionally, other capital expenditures are accounted for in the following funds and
include:

1) Motor Fuel Tax
Mack Road Bridge and multi-use path and bridge project — $332,000
Engineering, Right-of-way Acquisition, and construction
Funded partially by Rebuild lllinois Grant Funds

2026 Road Program — $1,000,000
Funding shared with the CMRP and the use of Rebuild lllinois grant funding

2) TIF #3
Naperville Treatment Plant capital expenses — $18,932
Proportional share, overall expenses shared with TIF #4 and Water and Sewer
Fund

Overlapping District impact payments — $91,820

3) TIF #4
Well #13 construction, keyless entry and surveillance — $834,933

Proportional share of Naperville Treatment plant upgrades — $250,000
Proportional share, overall expenses shared with TIF #3 and Water and Sewer
Fund

Overlapping District payments - $ 921,909
Project debt service - $ 832,450

While some capital expenditures are capitalized (an accounting method used to delay
recognition of expenses by recording the expense as long-term assets), others are
expensed (an accounting method used when the whole cost amount is recognized in the
current year) during the fiscal year. Expenditures are categorized according to the City’s
asset capitalization policy, which was formulated based on Governmental Accounting
Standards Board (GASB) pronouncement #34.
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FUND TYPE: Operating

FUND PURPOSE - To finance the day-to-day operations of all the basic City
services, except for the Water and Sewer Enterprise Fund operations.

Y/ s//
city or Wi W

WARRENVILLE

GENERAL

FUND 001
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GENERAL FUND HIGHLIGHTS

2026 2026 2027
Budget Projected Budget
Revenue $16,676,070 $17,748,012 $18,517,095
Expenditures $18,006,770 $16,720,373 $18,773,095
Surplus/(Deficit) $ 1,634,120 $ 1,027,639 ($256,868)

FINES & FORFITURES,

GENERAL FUND REVENUE BREAKDOWN - FY2027 $260,985, 2%

LICENSES, PERMITS,

FEES, $904,844,5% REIMBURSEMENTS.

$10,334,0%
RENTAL INCOME, $45,838
, 0%

CONSUMPTION TAXES,
$779,677, 4%

INTERFUND TRANSFERS,

$170,204,1%

INCOME TAX, $2,755,765,
15%

GRANT INCOME, $530,600
, 3%

MISCELLANEOUS
INCOME, $665,336,4%

INTERESTINCOME,
$425,000, 2%

SALES & USE TAXES,
$7,443,678,40%

PROPERTY TAXES,
$4,496,436,24%

Revenue Sources

The General Fund is projected to end FY 2026 with total revenue of $17,748,012, an
increase of about 12.1% over the audited FY 2025 figure of $16,509,893. For FY 2027,
budgeted revenue is projected to total $18,517,095, representing a projected fiscal-year-
to-fiscal year increase of 4.3%, or approximately $769,083.

Property tax revenue for FY 2026 is projected to total $4,287,133 for the collection of the
2024 property tax levy. For FY 2027, which accounts for the collection of the 2025
property tax levy, the projected total is $4,496,436, including an increase in the Police
Pension-related levy request of $157,148 based upon the most recent actuarially
determined required City contribution. Property Tax revenue represents approximately
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24% of total budgeted General Fund revenue. As of publication of the proposed FY 2027
budget final 2025 levy extension figures were not yet available.

Warrenville has self-imposed the Property Tax Extension Limitation Law (PTELL), or
‘property tax cap”, upon every annual property tax levy, despite being a home rule
community since 2004. Accordingly, this self-imposed limitation was continued with the
2025 property tax levy, which will be collected during FY 2027.

State Shared Sales Tax revenue for FY 2026 is projected to total $3,700,122, an increase
of $716,287 over FY 2025 revenue of $2,983,835. Projected FY 2027 state shared sales
tax revenue is projected to total $3,755,624, an increase of $55,502, and represents
about 20% of total projected fund revenue. It should be noted that there has been an
increase in this revenue stream because of changes made at the State level regarding
the collection of sales use taxes through the Leveling the Playing Field Act legislation
which will be addressed in an upcoming section of this document.

Home Rule Sales Tax revenue for FY 2026 is projected to total $3,755,580, an increase
of $690,166 over the audited FY 2025 figure of $2,909,387. For FY 2027, this revenue
steam is projected to increase by 2%, to a projected fiscal year total of $2,860,877. This
revenue represents another 17% of total General Fund budgeted revenue for FY 2026.

The next two revenue sources are distributed by the State of lllinois to the City on a per
capita basis. As a result of the City’s 2024 Special Census, the population count for the
City stands at 15,195. Distributions based upon the new population figure began with
distributions received in October 2024 (FY 2025).

Sales Use Tax revenue for FY 2026 is projected to total just $135,235, or $8.90 per capita.
FY 2027 is projected at just $2.67 per capita, for a projected FY 2027 total of just $40,571,
a significant decrease of about $94,664 or 70% from the projected FY 2026 figure. The
figures for the FY 2026 and FY 2027 projections, are based upon projections provided
by the lllinois Municipal League in the February 2026 edition of IML Review magazine, in
which IML projects that use tax revenue will continue to decline based upon a number of
factors, including: changes to the Leveling the Playing Field Act which went into effect
January 1, 2025, and newer legislation that went onto effect on January 1, 2026,
regarding how out-of-state service people report and submit use tax.

State-Shared Income Tax, also known as the Local Government Distributive Fund
(LGDF), is also distributed by the State of lllinois on a per capita basis. The following
projections are also based upon the figures provided by the lllinois Municipal League in
the February 2026 edition of IML Review magazine as previously noted. For FY 2026, the
per capita figure is projected at $180.66, leading to projected fiscal year revenue of
$2,745,129, and for FY 2027, the per capita figure is projected to increase to $181.36, for
projected budget revenue of $2,755,765, an increase of $10,636 of less than 1% over the
FY 2026 projected total.
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Food and Beverage Tax Revenue for FY 2026 is projected to total $768,155, an increase
of almost 2% over the audited FY 2025 figure of $757,53,713, while for FY 2027 this
revenue stream is projected to increase 1.4% to a figure of $779,677. For FY 2026, fiscal-
year-to-date, there have been approximately 56 establishments collecting and remitting
this tax during the fiscal year. Food and Beverage Tax is projected to provide
approximately 4.2% of all budgeted General Fund revenue for FY 2027.

Building permit related (including building, electrical, and plumbing permits, plan review,
engineering review and inspection fees, as well as stormwater management fees, etc.)
revenue for FY 2026 is projected to total about $634,755. For FY 2027, this same group
of revenues is projected to total $805,867 in permit fee revenue. This represents a
budgetary permit revenue increase of about 27% from the projected FY 2026 figure.

Grant revenue for FY 2026 is projected to total $478,661, including “pull tabs and jar
games” grant funding from the State, OSLAD Cerny Park Phase | final funding of
$300,000, AND Phase Il of $86,800, State LUST funding of almost $29,000. For FY 2027,
projected grant revenue includes OSLAD Cerny Park Phases | & Il funding of $530,600.

The proposed budget includes various transfers-in to the fund totaling $143,961. The
transfers-in include approximately $74,204, from the Hotel Tax Fund, to provide funding
support for the Communications Coordinator position and reimbursements for City staff
and services provided in support of Summer Daze and the Fourth of July celebrations,
and $40,140 in administrative cost transfers from the Water & Sewer Fund.

Miscellaneous Income for FY 2026 is projected to total $123,209, including annual Nicor
Fee-in-Lieu-of-Therms revenue recognition for 2025 of $28,114 and other general
miscellaneous receipts. For FY 2027, this is projected to total $665,336 including the use
of $600,000 in City share Park Developer Donations in support of the Cerny Park project,
and an estimated $32,000 for the Nicor Fee-in-Lieu-of-Therms under the City’s franchise
agreement with the utility provider. This also includes estimated insurance recoveries and
the sale of yard-waste stickers.

Expenditures

FY 2026 General Fund expenditures are projected to finish the fiscal year at a total of
$16,720,373, an increase of $1,844,600, or approximately 12.4%, over the FY 2025
audited year-end expenditures of $14,875,773. For FY 2027, the budgeted expenditures
are projected to total $18,868,963, an increase of $2,148,590 or about 12.8% over the
FY 2026 projected total expenditures of $16,720,373.
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GENERAL FUND
EXPENSES DISTRIBUTION

MAINTENANCE,
FY2027 $2,611,732,14%

PERSONNMEL,
$11,911,806,

63%

SUPPLIES &
SERVICES,
$3,963,492,21%

CAPITAL,
$381,933,2%

Personnel costs have historically made up approximately 60-70% of total General Fund
expenditures. For FY 2027 personnel expenses totaling a projected $12,161,806
comprise 63% of total General Fund expenditures. These projected costs include merit
and market-based wage increases for non-union employees, contracted wage increases
for public works IBEW employees, and estimated wages for Police Patrol Officers (MAP
#213), as the collective bargaining agreement for this union expired on April 30, 2025,
and as of the writing of this document remains unsettled. FY 2027 also includes a
Decision Package (ADMIN 27.02) for a proposed Administrative Intern position in the
Administration Department.

This category of expenditures also includes City contributions to the Police Pension Fund
for the actuarially determined pension levy amount for the 2025 levy, to be collected
during FY 2026, increased by about $157,148. This category also includes required City
contributions to IMRF (the non-public safety employee retirement plan), and the City
share of employee health insurance premiums.

Maintenance expenditures make up another 13.6% of total projected fund expenditures
in FY 2027, totaling $2,611,732. This category of expenditures includes maintenance of
buildings including contractual cleaning/janitorial services, maintenance of equipment,
vehicles, streets and grounds, and information technology (IT) systems maintenance.

In most previous years, this expense category averaged about $1,100,000 per year.
However, for FY 2027, this category also includes $1,324,574 for the Cerny Park
Improvement Project phase I, funded by a total $600,000 Open Space Lands Acquisition
and Development (OSLAD) grants, over three years, and the use of $600,000 from the
City Share of Park Developer Donations.
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Supplies and Services expenditures make up 21% of all proposed FY 2027 General Fund
expenditures at a projected budget cost of $3,963,492.

This expenditure category includes the cost of legal services for corporate counsel, the
city prosecutor and labor attorneys, totaling $375,500. Additionally, liability insurance and
workers compensation premiums projected at about $516,978, engineering services, and
auditing services. Also included in this category of expenses is the City’s liability
insurance expenses of approximately $212,000, Workers Compensation insurance
coverage of $304,522, managed IT services of about $186,000, and annual DUCOMM
operations and facilitates costs totaling $469,279. Additionally, the cost of vehicle fuel
and oil largely for the Police fleet and Public Works vehicles and truck fall in this group at
a budgeted total of $121,653.

For FY 2027, this category also includes $50,537 for a decision package (POL 27.02) for
the City to participate in a partnered services agreement with other local departments in
the Northeast DuPage Family & Youth Services shared services contract, and another
decision package (FIN 27.01) for the City to contract with specialized auditors to audit the
various tax revenue streams received by the City to determine if the City is receiving all
of the revenue it should be receiving.

Other expenses in this category include the cost of gas and oil for non-water and sewer
fund vehicles, travel, training and meetings, education reimbursements, and other
professional services.

This category also includes increased transfers of all road and bridge related property
taxes as a capital subsidy to the Capital Maintenance and Replacement Fund, to fund the
CMRP. For FY 2026 this amount totals a projected $186,439, and for FY 2027 it is
projected at $191,847.

Maintenance expenditures make up another 14% of total projected fund expenditures in
FY 2027, totaling $2,611,732. This category of expenditures includes: maintenance of
buildings including contractual cleaning/janitorial services, maintenance of equipment,
vehicles, streets and grounds, and information technology (IT) systems maintenance.

This expense category includes expenses for the Cerny Park Improvement Project with
$1,222,793 for FY 2026 for phases | completion and the start of phase I, and $1,324,574
for phase Il of the work being done under Open Space Lands Acquisition and
Development (OSLAD) grants.

Capital expenditures totaling $381,933, make up 2% of all FY 2027 budgeted
expenditures in this fund. These expenditures include annual computer replacements,
police vehicle mobile data terminal replacements, and a proposed FY 2027 Decision
Package (ADM 27.01) of $78,500 for VM Servers and Array Replacement in the police
department.
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Overall summary revenues versus expenditures

It is projected that for FY 2026 projected revenues will exceed projected expenditures by
$1,027,639, while for FY 2027 projected expenditures will exceed projected revenues by
$256,868.

Fund Balance

The total audited fund balance at the end of FY 2025 totaled $15,345,613. This
represented an increase of about 16% or about $2,149,311, which included a correction
to recognize $515,189 in cumulative interest due from the TIF #3 Fund for advances made
to the Fund since inception of TIF#3. By the end of FY 2026, it is projected that the total
fund balance will be $16,373,252, as the result of a projected fiscal year end budgetary
surplus of $1,027,639. By the end of FY 2027 it is projected that the total fund balance
will decrease to $16,116,384, with a planned use of $256,868 of available fund balance
during the fiscal year.

FY 2025 ended with $2,486,206 in Assigned Fund Balance, which is fund balance
intended to be utilized for funding one-time, non-recurring expenditures for special
projects. For FY 2026, staff is projecting that a total of $274,258 for one-time project costs
will be allocated from the Assigned Fund Balance, and for FY 2027 an additional $350,000
in one-time project costs be allocated against the Assigned Fund Balance. As a result, by
the end of FY 2026, the projected Assigned Fund Balance would total $2,211,949, and
by the end of FY 2027, $1,861,949 for a total combined use of Assigned Fund Balance
of $624,258 over the two fiscal years.

Additionally, a portion of the overall fund balance includes Non-spendable balances
consisting of projected total interfund advances (loans) to TIF #3 and pre-paid expenses.
At the end of FY 2025, the Non-Spendable fund balance totaled $5,922,059, with
$5,491,947 due from TIF#3, and pre-paid expenses of $430,112. By the end of FY 2026
the Non-Spendable fund balance is projected to fall to a total of $5,044,423 and by the
end of FY 2027 fall to $4,228,307.

The final portion of the General fund balance is the Unassigned balance, or that portion
of fund balance available for discretionary use for any purpose. The financial policies of
the City require that portion of fund balance to be a minimum of 25% of expenditures, for
the given fiscal year. As of the end of FY 2026 that balance is projected to be $9,116,880
or 55%, and by the end of FY 2027, $9,593,859 or 51%.

It is projected that by the end of FY 2027, the fund balance would total $16,116,384 made
up of: 1) Non-spendable balances of $4,660,576 consisting of projected total interfund
advances (loans) to TIF #3 and estimated pre-paid expenses, 2) assigned fund balance
of $1,861,949, and 3) unassigned fund balance of $4,230,464.
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CITY OF WARRENVILLE, ILLINOIS

General Fund Activity FY 2027
Fund 001
Projected Beginning Total Fund Balance $16,373,252
Projected Beginning Unassigned Fund Balance 9,116,880
Revenues
Property Taxes 4,496,436
Sales and Use Taxes 7,443,678
Amusement Taxes -
Consumption Taxes 779,677
Income Taxes 2,755,765
Hotel-Motel Taxes -
Motor Fuel Taxes -
Connection Fees -
Administrative Charges -
Consumption Fees -
Franchise Fees -
Licensing Fees 904,844
Interest Income 425,000
Financing Proceeds -
Misc. Revenues 665,336
Grant Revenue 530,600
Rental Income 45,838
Reimbursement Revenues 10,334
Fine Revenue 289,383
Transfers In 170,204
Total FY 2027 Revenue 18,517,095
Expenses/Expenditures
Personnel 11,911,806
Capital 431,933
Supplies and Services 3,818,492
Maintenance 2,611,732
Total FY 2027 Expenses/Expenditures 18,773,963
Total Variance - Add to/(Use of) Fund Balance (256,868)
Breakdown:
Projected Ending Total Fund Balance $16,116,384
Projected Ending Non-spendable Fund Balance 4,660,576
Projected Ending Assigned Fund Balance 1,861,949
Projected Ending Unassigned Fund Balance 9,593,859
Percent Change Unassigned Fund Balance 5.23%
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City of Warrenville Department Overview
Administration

Under the direction of the City Administrator, the Administration Department is responsible for
operations of all City departments, management of capital projects, presentation and management
of the City budget, Tax Increment Financing (TIF) district administration, support of elected
officials and public meetings, support of boards and commissions, public communication, research
and policy recommendations, intergovernmental relations, administration of special projects,
human resources and labor relations, information technology, risk management, requests for
proposals and contract negotiation. The Department consists of five full time employees: the City
Administrator, Assistant City Administrator, Executive Assistant / Deputy City Clerk,
Communications Coordinator, and Human Resources Generalist.

City Operations — The City Administrator is the Chief Administrative Officer of the City and
oversees operations of all departments and appoints all civilian staff.

Budget — The City Administrator is the appointed Budget Officer and TIF District Administrator
and oversees the preparation, presentation, and administration of the budget.

Council/Committee/Commission Staffing — Administration Department staff supports the City
Council, the various advisory commissions, Employee Safety and Wellness Committees, as well
as provides office assistance for elected officials.

Assistance to City Clerk — The Executive Assistant, acting as Deputy City Clerk, serves as notary
and assists with local elections. The position also processes FOIA requests, prepares minutes, posts
meeting and public hearing notices, prepares agenda packets, and maintains City ordinances,
resolutions, agreements, proclamations, and other City records.

Media Relations — The City Administrator is the City’s official spokesperson and Public
Information Officer. The Communications Coordinator oversees the regular updates to the City
website, social media, monthly Hometown Happenings newsletter, and other communications to
the public under the direct supervision of the Assistant City Administrator.

Human Resources — The Assistant City Administrator and Human Resources Generalist provide
support related to training, recruitment, Family Medical Leave Act, fitness for duty, Commercial
Driver’s License drug testing, personnel policies, collective bargaining agreements, and
employment law. The City Administrator is the final authority on hiring, promotion, and
termination for all civilian staff.

Risk Management — The Assistant City Administrator serves as the City’s Risk Manager and
reviews all liability and workers compensation claims and oversees the City’s risk management
coverage.

Information Technology — The Assistant City Administrator oversees and manages the City’s
contracted I'T Managed Services Provider (MSP). The MSP provides service support and guidance
in all aspects of the City’s information technology infrastructure, including managing the servers
and network, telephone system, cyber security, public access channel, mobile devices, office
hardware, and administering various software applications.
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City of Warrenville Department Overview

Finance Department

The Finance Department is located on the first floor of City Hall and is generally the first point of
contact for most business conducted at City Hall, with service hours of 8:00 a.m. — 5:00 p.m.

Monday through Friday. The department includes five authorized full-time positions, with one

shared position with Community Development.

The Finance Department is charged with performing the following functions:

Accounting and Revenue Collection - The mission is to process, record, and report
citywide financial transactions, and to account for the collection of all City revenue generated
locally and through state or federal sources.

Budget and Management Analysis - The mission is to assist the City budget officer to
develop and publish the annual operating and capital budget. The objective of these budgets
is to reflect City policies, goals, and priorities, and to communicate to the residents and staff
a financial action plan for the upcoming fiscalyear.

Money Management and Treasury - The mission of which is to safely manage the City’s
cash and to invest funds according to the City’s investment policy and state code.
Purchasing and Contract Administration - The mission is to assure that City
purchasing and contracting for goods and services adheres to City purchasing policies
and statutory purchasing requirements.
Utility Billing - The mission is to process timely and accurate utility user fee invoices to be
delivered to system users, and to assure the collection and proper accounting of those
collected user fees. Water and sewer bills can be paid:

In person with cash, check, or credit card

By regular mail — to City Hall or Lock box

Use of customer on-line banking through their personal financial institution

Online - via credit card via a link on the City website or through BS&A payment portal
citizen engagement app

@)
@)
o Via direct debit through the Auto Pay program
@)
@)

Services Provided

Providing general information and directions
Assistance with Property or Sales Tax Information

Notary services

Temporary Handicapped Parking Placards
Refuse Collection information

Voter Registration

Water and Sewer utility payments
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City of Warrenville Department Overview
Police Department

The Police Department is responsible for the delivery of law enforcement services to the community
24-hours per day, each day, and is comprised of several Divisions. Those Divisions include
Administration, Investigations, Operations, and Records. The department leadership, which
consists of the Chief of Police and two Deputy Chiefs are responsible for oversight of the
department, policy development, maintaining effective labor and management relationships,
carrying out the mission, vision, and values of the City Council, and ensuring everyone in the
department operates in accordance to its adopted mission. “7To remain dedicated to serving the
community with uncompromising integrity and moral values. With professionalism and
compassion, the department strives to reduce crime, foster community partnership, and sustain
public trust.”

The Administration Division consists of one Administrative Assistant, a Records Supervisor, two
Records Assistants, one Community Service Technician, and one part-time Emergency
Management Coordinator. This division is responsible for general administrative support,
maintaining records, responding to Freedom of Information Act requests, evidence management,
and the City’s emergency management preparedness

The Operations Division (Patrol), which consists of four Patrol Sergeants, four Corporals, 17 patrol
officers, two Community Service Officers, and six school Crossing Guards responds to routine
duties and calls for service. Division personnel earn and maintain specialty training and
certifications and participate in multi-jurisdictional task forces to ensure expert law enforcement
incident response to the City and other agencies. The Division includes a Traffic Safety
Enforcement Unit (TSEU) and Bike Unit.

The Investigations division, which consists of a Detective Sergeant and four Detectives, is
responsible for investigating crimes against persons and property, financial crimes, juvenile
offenses, and cyber-crimes. The detectives receive and are responsible for maintaining specialty
training and certifications, and participate in multi-jurisdictional task forces. The Investigations
Division also includes a Problem-Oriented Policing (POP) Unit to address gang, drug, and quality
of life crimes, and aid the Detectives during surveillance and major investigations.

The lobby of the police department serves as an Internet Transaction Safe Zone, providing a safe
space to conduct internet sale transactions, and contains a prescription medication recycling drop-
box for residents to safely dispose of unused medications. On display is the Adoption of Ten Shared
Principles poster, signed by Command Staff and sworn personnel as a pledge to uphold these
NAACP and Illinois Association of Chiefs of Police policing values.

The Department is actively involved in community outreach and charitable events like Special
Olympics Illinois, Park District Bicycle Rodeo, National Night Out Against Crime, shredding and
electronics recycling events, the U.S. Marine Corps Toys for Tots campaign, and the DuPage
County Shop with a Cop for underprivileged children.
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City of Warrenville

Department Overview
Community Development

The Community Development Department’s mission is to guide and manage the development,
construction, and use of property in a manner that maximizes the positive benefits for all of
Warrenville, while minimizing the negative impacts on the use and enjoyment of individual properties.
Coordinated, quality, managed land use and development attracts additional private investment to the
City, enhances the value of existing properties within it, and makes the City of Warrenville a more
desirable place to live and conduct business. The Department is comprised of five divisions:

1. Building and Code Enforcement:

The structural integrity of buildings and the safety of building occupants are paramount concerns of the
Building Division. This Division coordinates with other City departments and divisions, the
Warrenville Fire Protection District, and DuPage County as necessary to review and issue permits and
inspect residential and commercial new construction, alterations, remodeling, additions, renovations,
accessory structures and temporary structures. The Division also enforces the City’s Property
Maintenance, Zoning, and Vacant Building Registration Codes in a manner that promotes and
preserves a safe and desirable quality of life and working environment throughout the Community.
New addresses are also assigned by this Division.

2. Engineering and Stormwater/Flood Plain Management

The Engineering Division administers and enforces the DuPage Countywide Stormwater and Flood
Plain Ordinance, reviews private development civil engineering plans, inspects privately constructed
infrastructure improvements, collects security deposits and letters of credit developers post to
guarantee the proper construction of required public improvements, and manages special City projects
from planning to construction. The Division also works closely with the Public Works Department to
manage the City’s Capital Maintenance and Replacement Program, and the Civil Engineer represents
the City on the Municipal Engineers Discussion Group and DuPage River Salt Creek Workgroup.

3. GIS

The City of Warrenville utilizes Geographic Information Systems (GIS) technologies to aid long term
planning, zoning and building permit application review, City infrastructure design and maintenance,
stormwater and floodplain management, and a variety of other important municipal operations. The
GIS Division creates maps and exhibits that are used to support informed decision making by the Plan
Commission, City Council, the Environmental Advisory Commission, and similar groups.

4. Planning and Zoning

The Planning and Zoning Division oversees the preparation, revision, and implementation of the
City’s Comprehensive Plan, Zoning Ordinance, and Subdivision Control Ordinance. Work includes
investigating and responding to resident, business, elected and appointed official inquiries and
complaints related to these policy and regulatory documents. The Division coordinates closely with the
City Council, Plan Commission/Zoning Board of Appeals, developers, businesses, and property owners
to process planned unit development, zoning map and text amendment, variation, special use, and
new subdivisions applications.

77



5. Economic Development

The Economic Development Division’s mission is to enhance the economic vitality of Warrenville and
maintain its outstanding quality of life by promoting it as an ideal location for business growth and
success. The Division works closely with other economic development organizations such as Choose
DuPage, the DuPage Convention and Visitors Bureau, and the Western DuPage Chamber of
Commerce to attract private investment, new businesses, and help existing businesses succeed. This
division is also responsible for Tax Increment Finance reporting, business licensing, business grant
program development and administration, and special market/business promotion events, including the
Warrenville Mercantile.
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City of Warrenville Department Overview
Public Works

The Warrenville Public Works Department is responsible for the construction, maintenance, and
repair of the City's infrastructure, grounds and facilities, and the purchase, maintenance, and repair
of City vehicles and equipment. The Department has 18 full-time employees including a Public
Works Director, who oversees the day-to-day operations of the Department. The Utility
Maintenance Superintendent is responsible for the Utility Division. The Capital Maintenance
Superintendent oversees Street Division, Facilities Division, and the entire fleet.

The remaining supervisory and administrative staff consists of an Asset Management Analyst,
Facilities Maintenance Supervisor, Street Division Crew Leader, and Utility Division Crew Leader.
Utility Division is comprised of six Utility Maintenance Workers, and Street Division is comprised
of five Street Maintenance Workers.

Utility Division

e Operates and maintains 79 miles of water main, 4 wells, 4 water towers, 60 miles of
sanitary sewer, and 11 sanitary lift stations

e Maintains the water and sewer utilities located with the right-of-way (street area)

e Personnel available on a 24-hour basis for water or sanitary sewer emergencies

o Investigate and troubleshoot water customer concerns free of charge. High water
consumption and water quality issues are the most common concerns

e Locates the water and sanitary sewer lines in areas of excavation. The Department is a
member of JULIE, a co-op, which allows for one phone call to notify all the utility
companies of an excavation.

e Maintains all water pumping, treatment and storage infrastructure and facilities

e Maintains automated meter reading system including all hardware and software

Street Division

e Maintains 53 miles of City streets, 50 miles of sidewalks and bike paths, 47 miles of storm
sewers, 908 streetlights, and street signage

e Maintains storm water lift stations and backflow prevention valves in the storm sewer

e Locates the electrical (street light) and storm sewer lines in areas of excavation. The
Department is a member of JULIE, a co-op, which allows for one phone call to notify all
the utility companies of an excavation.

e Mows right-of-ways

e Roadway snow and ice control

o Performs tree trimming for parkway trees

e Performs park maintenance of City-owned parks

e Snow removal on City properties and facilities

e Performs brush pickup and storm cleanup

o Implements Annual Road Resurfacing Program in accordance with the City’s Capital
Maintenance and Replacement Plan (CMRP)

o Provides support for special events such as Fourth of July, Summer Daze, Arbor Day, and
other special events
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Facilities Maintenance Division

The Facilities Maintenance Division is responsible for the City’s facilities and public grounds,
which include City Hall, Public Works Facility, Police Station, the Albright Building (museum),
and the Warren Tavern. The parks and public areas are Cerny Park, Leone Schmidt Heritage Park,
Bob Walters Commons, Albright Park (Gazebo area on Stafford Place), the Trailhead, and the
Veterans Memorial. The Division is also responsible for evaluating and implementing
environmental initiatives designed to conserve energy and improve efficiency.

Fleet Maintenance Division

The Fleet Maintenance Division is responsible for the City’s entire fleet, which contains 78 pieces
of equipment, including Public Works trucks and small equipment and Police Department vehicles,
and Code Enforcement vehicles. The Capital Maintenance Superintendent coordinates all repair
work and purchases of the fleet with the other departments, in accordance with the City’s CMRP.
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WARRENVILLE

CAPITAL MAINTENANCE
AND
REPLACEMENT

FUND 002

FUND TYPE: Capital Projects

FUND PURPOSE - To account for the acquisition and improvement of City
property including infrastructure, major general assets and equipment.
This is the fund that is utilized to account for the Capital Maintenance and
Replacement Plan (CMRP).
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CAPITAL MAINTENANCE AND
REPLACEMENT FUND (002)
HIGHLIGHTS

2026 2026 2027
Budget Projected Proposed
Revenue $3,003,370 $2,387,097 $3,544,744
Expenditures $3,309,337 $1,299,142 $4,040,267
Surplus/(Deficit) ! ($305,967) $1,087,955 ($495,523)

1 — Deficits are planned and are in keeping with the CMRP plan

This fund is utilized to account for the revenues and expenditures for the Capital
Maintenance and Replacement Plan (CMRP), a multi-year plan for all City non-enterprise
fund infrastructure, vehicles, and equipment capital assets. The CMRP is reviewed no
less than annually, and usually more frequently, to address long-term changes in the
overall anticipated expenditures, and revenue sources, some of which have been
declining. The projected average annual expenditures in the CMRP totals $3,557,145.

Revenue Sources

Capital Maintenance and Replacement
Revenue Breakdown
FY 2027

LIQUOR LICENSES ("CLASS "V"),
49,000, 1%

GRANTS,
$600,000, 17%

CABLE FRANCHISE FEES,

149,092, 4% B

STREAMING TAX,
300,000,8% T ——

TRANSFERS IN,
841,847, 24%

SELF STORAGE RENTAL TAX,
100,000, 3%

CANNABIS USE TAX,
64,000, 2%

VIDEO GAMING,
72,000, 2%

MISCELLANEOUS INCOME,
19,226, 1%

INTEREST INCOME,

LOCAL MOTOR FUEL TAX, 20,000, 1%

477,246, 13%

L
NATURAL GAS UTILITY TAX,
196,009, 6% I .

ELECTRIC UTILITY TAX,
95,629, 3%

AMUSEMENT TAX,
230,000, 6%
SIMPLIFIED TELECOMM TAX,
330,695, 9%
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Revenue Breakdown

FY 2026 total revenue is projected to total $2,387,097, which represents a decrease of
about 29% from FY 2025 audited total revenue of $3,377,395. However, The FY 2025
total revenue included the receipt of a one-time contractual payment of $1,030,000 from
the DuPage County to assist with costs associated with the jurisdictional transfer of River
Road from the County to the City. Without that one-time receipt, the total revenue for FY
2025 totaled $2,347,397. For FY 2027 projected revenue will total $3,544,744. This
increase will be addressed in the following paragraphs.

Amusement Tax revenue for FY 2026 is projected to total $227,444, a year-to-year
decrease of about 17% or $47,797 from the FY 2025 total of $275,241. Projected revenue
from this source for FY 2027 is projected 1% higher for a total of $230,000 over the FY
2026 projected figure. Main Event and Phoenix Theaters (previously Cinemark and Regal
Cinemas) generally produce about 98% of the annual revenue in this stream, with no new
venues which would collect and remit this tax foreseen, no additional new revenue has
been projected from this source.

Warrenville imposes a 6% Telecommunication Tax on telecommunications services. As
noted in previous years, as recently as FY 2016, the revenue from this source was more
than $600,000. But since that time, it has largely been on the decline. Revenue for FY
2026 is projected to total $330,695, a decline of about 1% from FY 2025 when total
revenue was $334,035. For FY 2027, this revenue source is projected to be flat with total
revenue of $330,695.

FY 2026 Electric Utility Tax revenue is projected to total $96,437, while FY 2027 revenue
is projected to total $95,629. The original CMRP annual assumption for this revenue
source was approximately $104,600 per year. The revenue from this stream continues to
show little year-to-year variance, with an average yearly revenue, since inception, of
$95,109. As noted in previous budgets, it was anticipated that the City may see additional
revenue in the coming years due to population increases. However, that has not yet
occurred, and it is possible any potential increases are being offset by increased
efficiency of appliances and decreased usage across all customers.

The Natural Gas Utility and Use Taxes for FY 2026 are projected with total revenue of
$194,068, a year-to-year increase of 6%, from the FY 2025 total of $182,230, and for FY
2027 is projected to total $196,009. The original CMRP assumption for this revenue
source was $138,675, in annual revenue. The current level of revenue is associated with
more recent residential development, mostly in the southwest section of the community,
but in other areas of the community as well. It is also assumed that this revenue source
has not risen to higher levels due to the recent trends toward warmer weather, and fewer
period of sustained cold weather.

The City’s original 4¢ per gallon Local Motor Fuel Tax was increased to 6¢ per gallon
effective June 1, 2023. Revenue from this source is projected to total $477,246 for FY
2026 and 2026, following the fiscal mid-year 2026 closure of one of the previous six
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stations. The original revenue assumption for the CMRP from this revenue source was
$409,116 per year.

This fund receives all licensing and resulting tax revenue from Video Gaming which was
first instituted in the City in FY 2022. For FY 2026 this revenue source is projected to total
$70,827, and for FY 2027, $72,000. As of the end of FY 2026, there are four
establishments that hold video gaming licenses, with a combined total of 20 video gaming
terminals.

Beginning with FY 2024, State shared Cannabis Use Tax revenue is accounted for in this
fund. The lllinois Municipal League (IML) has projected that FY 2026 revenue from this
source will be $1.54 per capita and will remain unchanged for FY 2027. Additionally, a
cannabis dispensary opened in Warrenville in February 2025, and all resulting revenue
from the City’s 3% Retailers Occupation Tax is being directed into this fund per City
Council direction. Total cannabis revenue is projected to total $63,209 and $64,000 for
FY 2026 and FY 2027, respectively.

As a part of the continued effort to properly fund this capital maintenance fund, beginning
with the FY 2026 budget, the City’s receipt of Cable Franchise Fee revenue was
redirected to this fund, when it had previously been accounted for in the City’s General
Fund. The projected total revenue from this stream for FY 2026 and Fy 2027 is $149,092.

The FY 2026 revenue budget includes $600,000 in Community Development Block Grant
(CDBG) funding for the Shaw Drive area streets rehabilitation project.

Before FY 2023, the CM&R fund was receiving a $300,000 capital subsidy transfer from
the Hotel Tax Fund. For FY 2023 and Fy 2024 the annual capital subsidy transfer was
increased to $400,000, and for FY 2025 and FY 2026 was increased to $500,000. At the
direction of the City Council the amount of this transfer was reassessed for FY 2027 and
is proposed at $650,000 per fiscal year through FY 2029, at which time it will again be
reassessed. This capacity of the Hotel Tax Fund to make annual transfers in future fiscal
years is dependent upon hotel tax revenue collections.

This fund also receives Road and Bridge funding from the property tax levy, which was a
recommendation from the Long-Range Financial Planning workgroup, and approved by
the City Council, for the transfer of 100% of the road and bridge property tax collections
the General fund receives. For FY 2026, that amount is projected to total $186,439, and
for FY 2027, $191,847.

Finally, in the ongoing effort to help stabilize funding and the CMRP, the Capital
Maintenance and Replacement Plan (CMRP) and Long-Range Financial Planning
(LRFP) workgroups have proposed two new taxes for FY 2027 implementation, a new
5% Streaming Tax and a 5% Self-Serve Storage Rental tax, with projected revenue of
$300,000 and $100,000 respectively.
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Expenditure Breakdown
The FY 2027 expenditures being proposed totals $4,040,267 and include the following:
1) Vehicle Lease payments (Enterprise Fleet Management) — $258,000
2) Annual road program, including inspections — $1,700,000
3) Citywide Sidewalk Trip Hazard maintenance - $50,000
4) Shaw Drive area streets rehabilitation project, including engineering — $1,714,292
5) 45 Foot Boom Lift #303 - $80,000
6) Woodchipper #301 — $75,000
7) Replacement Bobcat Skidsteer— $30,000
8) Bridge inspections — $7,975
9) Museum roof replacement - $25,000
10) Pipe lining - $50,000

11)Cantera Street light replacements (Year 1 of 3) - $50,000

CAPITAL MAINTENANCE & REPLACEMENT EXPENSES BREAKDOWN - FY2027

MAINTENANCE,
75,000, 2%

SUPPLIES & SERVICES,
351,975,9%

CAPITAL,

3,613,292,89%
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The planned increase in budgeted expenditures is the result of careful staff planning, and
project and equipment purchase assessments by staff, in the continuing effort to manage
resources in this fund. Careful analysis and updating of all asset valuations and
replacement schedules on the expense side, in an effort to live within the means of the
revenues constraints of this fund is an on-going effort of the staff and the Capital
Maintenance and Replacement Workgroup.

Overall Fund Assessment

The CMRP plan was originally designed for expenditures to vary from year-to-year. In
some years those expenditures could exceed the planned average annual expenditures,
while in other years, they could fall short of the planned average annual expenditures. FY
2026 is projected, as previously noted, with total expenditures of $1,299,142. FY 2027 is
projected with total budgeted expenditures of $4,040,267, about 14% above the current
annual average expenditures of $3,557,145.

With the FY 2026 expenditure figure as noted above, and FY 2026 revenue falling short
of budget by about $616,000, a total of $1,087,955 will be added to the fund balance, with
the projected year-end fund balance of $3,213,200. For FY 2027, expenditures are
projected to exceed revenue by $495,523, thereby resulting in a projected FY 2027 year-
end fund balance pf $2,717,677.

The original assumptions of the CMRP were that plan revenues would cover
expenditures, and whenever additional expenditures were added to the plan, additional
revenues should be identified to cover those added expenditures. This fund has been an
ongoing concern, with revenues not keeping pace with the original plan assumptions.The
current revenues are no longer sufficient to provide for the overall fund average annual
expenditures. Given the long-term nature of this plan, various City work groups are
continuing to work on addressing the structural deficit of this fund, which could include
recommending revenue adjustments to existing revenue streams, and the identification
of potential new revenue streams.
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CITY OF WARRENVILLE, ILLINOIS

Capital Maintenance and Replacement Fund Activity FY 2027
Fund 002
Projected Beginning Assigned Fund Balance $ 3,213,200
Revenues
Property Taxes $ -
Sales and Use Taxes 472,000
Amusement Taxes 230,000
Consumption Taxes 1,163,579
Income Taxes -
Hotel Taxes -
Motor Fuel Taxes -
Connection Fees -
Administrative Charges -
Consumption Fees -
Franchise Fees 149,092
Licensing Fees 29,000
Interest Income 20,000
Financing Proceeds -
Misc. Revenues 39,226
Grant Revenue 600,000
Rental Income -
Reimbursement Revenues -
Fine Revenue -
Transfers In 841,847
Total FY 2027 Revenue $ 3,544,744
Expenses/Expenditures
Personnel $ -
Capital 3,613,292
Supplies and Services 351,975
Maintenance 75,000
Total FY 2027 Expenses/Expenditures $ 4,040,267
Variance - Add to/(Use of) Fund Balance $ (495,523)
Projected Ending Assigned Fund Balance $ 2,717,677
Percent Change -15.42%
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WARRENVILLE

MOTOR FUEL
TAX

FUND 013

FUND TYPE: Special Revenue

FUND PURPOSE - To account for the maintenance and construction of City
road and bridge improvement projects as approved by the lllinois
Department of Transportation. This is a statutorily required fund to account
for State-shared motor-fuel tax monies.
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MOTOR FUEL
TAX FUND (013)

HIGHLIGHTS

2026 2026 2027
Budget Projected Budget
Revenue $742,324 $994,519 $765,352
Expenditures $2,097,822 $1,783,896 $1,657,500
Surplus/(Deficit) ($1,355,498) ($789,377) ($892,148)

The Motor Fuel Tax Fund is a Special Revenue fund, utilized to account for the
maintenance and construction costs of City roads and bridges, and pays for street lighting
costs, as approved by the lllinois Department of Transportation.

Revenue Sources

The City receives a per capita share of Motor Fuel Taxes (MFT) imposed by the State of
lllinois. For FY 2026, it is projected that lllinois municipalities, including Warrenville, will
receive an allocation of $22.10 per capita. For FY 2027, MFT is projected to fall slightly
to $21.74 per capita.

Additionally, the City receives State-shared Transportation Renewal Fund (TRF) revenue
on a per-capita basis. For FY 2026, TRF the projected at $24.00 per capita, while for FY
2027 TREF is projected at $24.68 per capita.

The combined MFT and TRF revenue for FY 2026 is projected to total $700,849, and for
FY 2027 is projected to total $705,352, based upon the City population of 15,195.

The estimates of the municipal share of MFT and TRF funding are taken from the lllinois
Municipal League, with the most current updates appearing in the February 2026 issue
of the IML’s lllinois Municipal Review magazine.

Additionally, interest income for FY 2026 is projected to total $96,629, and $60,000 for
FY 2027 due to decreased fund balance over the course of the year while fund balance
is being expended on projects during the end of FY 2026 and during FY 2027.

Finally, the City received two supplemental allotments totaling $159,901 from the State
of lllinois, under the High Growth City program. No additional allocation is anticipated.
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Expenditures

MOTOR FUEL TAX FUND EXPENSES BREAKDOWN
- FY2027

CAPITAL,
$1,332,000, 80%
\_ MAINTENANCE,
$241,000,15%
SUPPLIES &
SERVICES,
$84,500, 5%

Maintenance expenditures

The regular expenditures accounted for in this fund include roadway-related maintenance
costs, such as storm inlet repairs, street patching, lane striping, traffic signal maintenance
for four signalized intersections, maintenance of regulatory and informational street signs,
as well as right-of-way tree removal, trimming, and replacement throughout the City. Road
salt is the largest single budgeted annual maintenance expense. The FY 2026
maintenance expenses are projected to total $171,000, while the FY 2027 maintenance
expenses are projected to total $241,000.

Supplies and Services Expenditures

This fund is also utilized to budget and account for the electricity and related costs
associated with street lighting throughout the City, and tree removal, all of which for FY
2026 and FY 2027, are projected to total $84,500.

Capital Expenditures
For FY 2026, total capital expenditures are projected to total $1,528,396, consisting of
the annual road program for 2025, and expenditures for the Batavia Rd. STP Project.

For FY 2027, capital expenditures are projected to total $1,332,000 for Mack Road
engineering and ROW acquisition for both the bridge and the path projects. Funding for
the Mack Road related capital expenditures is through the use of REBUILD lllinois grant
funding currently retained in the total fund balance.
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Expenditures Summary
Overall expenditures for FY 2026 are projected to total $1,738,896, and $1,657,500 for
FY 2027.

Fund Balance

The audited fund balance at the end of FY 2025 totaled $2,420,446. By the end of FY
2026 the fund balance is projected to total of $1,631,068 and decrease to $738,920 by
the end of FY 2027, as the result of planned expenditures on capital projects during FY
2026 and FY 2027.
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CITY OF WARRENVILLE, ILLINOIS

Motor Fuel Tax Fund Activity
Fund 013

FY 2027

Projected Beginning Restricted Fund Balance

Revenues
Property Taxes
Sales and Use Taxes
Amusement Taxes
Consumption Taxes
Income Taxes
Hotel Taxes
Motor Fuel Taxes
Connection Fees
Administrative Charges
Consumption Fees
Franchise Fees
Licensing Fees
Interest Income
Financing Proceeds
Misc. Revenues
Grant Revenue
Rental Income
Reimbursement Revenues
Fine Revenue
Transfers In

Total FY 2027 Revenue

Expenses/Expenditures
Personnel
Capital
Supplies and Services
Maintenance

Total FY 2027 Expenses/Expenditures

Variance - Add to/(Use of) Fund Balance

Projected Ending Restricted Fund Balance
Percent Change
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1,631,068

765,352

1,332,000
84,500
241,000

»

1,657,500

;]

(892,148)

738,920
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WARRENVILLE

HOTEL
TAX

FUND 014

FUND TYPE: Special Revenue

FUND PURPOSE - To account for the costs of public relations, community
events, civic promotion and tourism related activities.
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HOTEL TAX FUND (014)
HIGHLIGHTS

2026 2026 2027
Budget Projected Proposed
Revenue $923,223 $935,930 $1,111,549
Expenditures $945,257 $945,307 $1,062,970
Surplus/(Deficit) ($22,034) ($9,377) $45,579

The Hotel Tax Fund is a Special Revenue fund, utilized to account for the receipt of the
City hotel occupation tax, and the costs of public relations, community events, civic
promotion, and tourism-related activities.

Revenue Sources

The City imposes a five percent (56%) tax on hotel stays of less than 30 days. There are
currently six hotels located within Warrenville, which collect and remit this monthly tax.
For FY 2026, this tax is projected to total $907,474. FY 2027, revenue from this tax is
projected to total $916,549, based upon the current trend of collected and remitted hotel
tax revenue.

Additionally, for FY 2025 investment income totaled $39,339 and that figure is projected
to total $28,456, and $10,000, for FY 2026 and 2027 respectively.

Finally for FY 27 revenue includes the final allocation of ARPA/SLFRF funding in the
amount of $185,000.

Expenditures

Interfund Transfers

The largest expenditure line items in this fund are transfers to other City funds. Prior to
FY 2025, an annual transfer of $400,000 was made to the Capital Maintenance and
Replacement Fund as a capital subsidy to help fund the maintenance of the City assets
through the Capital Maintenance and Replacement Plan (CMRP). Beginning with FY
2025 and FY 2026, the amount of the transfer to the Capital Maintenance and
Replacement Fund Plan was set at $500,000 per year, and the amount of the transfer
was to be reassessed for FY 2027. Given the on-going assessment of the needs of the
Capital Maintenance and Replacement fund and the CMRP, it is recommended the
beginning with FY 2027 and for the following two fiscal years the amount of the transfer
should be set to $650,000 and be reviewed annually as a part of the annual budget
process and review of the CMRP.
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It should also be noted that annual budget includes the transfer of approximately fifty
percent (50%) of the Communication Coordinator position salary to the General Fund to
partially fund that position.

Community Events Programming Grants

The next largest expenditure is Hotel Tax grants, as recommended by the Tourism and
Arts Commission, and approved annually by the City Council in February for the coming
fiscal year. The grants are awarded to support local events and activities, with the goal of
promoting tourism and increasing the number of stays at the six Warrenville hotels. A total
of 15 events were recommended for funding in the FY 2027 budget, totaling $134,614, a
slight increase from the FY26 grants total of $123,728.

Outside of the grant process, annually, the City directly funds two major and long-standing
community events: the annual Fourth of July celebration, and Summer Daze, with funding
of $40,000 and $30,000, respectively, plus up to an additional $11,000 for City in-kind
support services for each event.

Additionally, this fund, is utilized to annually support the Holly Days community event with
a funding commitment of $6,000 and provides funding to the Warrenville Historical
Society to support the costs associated with the museum curator/director position in an
amount of $25,000.

Promoting Tourism

The FY 2026 expenditures include $45,003, in funding for the renewal of the City
partnership with the DuPage Convention and Visitors Bureau (DCVB) to promote tourism
and hotel stays within Warrenville. The partnership fees are equal to 25% of one-
percentage point of the City’s hotel tax revenue collected. The projected partnership fees
of $45,374 for FY 2027 represent a projected increase of approximately 1%, over the FY
2026 figure. Also included in the FY 2027 budget is $10,000 to fund the DCVB Grant
Incentive program which is utilized to support events and programs brought forward by
DCVB to further encourage utilization of Warrenville hotels.

Other FY 2027 expenditures include $29,580, to fund the continued promotion of the City
through its branding program and officials and employees apparel items.

Fund Balance

The FY 2025 audited fund balance total was $1,808,502, and by the end of FY 2026 the
fund balance is projected to fall very slightly to a total of $1,799,124. For FY 2027 the
fund balance is projected to show an increase of about $48,579, to a projected fiscal year-
end balance of $1,847,703.

123




CITY OF WARRENVILLE, ILLINOIS

Hotel Tax Fund Activity
Fund 014

FY 2027

Projected Beginning Fund Balance

Revenues
Property Taxes
Sales and Use Taxes
Amusement Taxes
Consumption Taxes
Income Taxes
Hotel Taxes
Motor Fuel Taxes
Connection Fees
Administrative Charges
Consumption Fees
Franchise Fees
Licensing Fees
Interest Income
Financing Proceeds
Misc. Revenues
Grant Revenue
Rental Income
Reimbursement Revenues
Fine Revenue
Transfers In

Total FY 2027 Revenue

Expenses/Expenditures
Personnel
Capital
Supplies and Services
Maintenance

Total FY 2027 Expenses/Expenditures
Variance - Add to/(Use of) Fund Balance
Non-Spendable Fund Balance

Projected Ending Fund Balance
Percent Change

124

$ 1,799,124

185,000

$ 1,111,549

$ -

1,062,970

$ 1,062,970

$ 48,579

$ 1,847,703

2.70%
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WARRENVILLE

WATER AND SEWER

FUND 020

FUND TYPE: Enterprise

FUND PURPOSE - To account for the provision of potable water and
wastewater treatment services to the residents of the City. Activities
necessary to provide such services in this fund are, including but not
limited to, daily operations, systems maintenance, administration, billing
and collection, the replacement and acquisition of fixed assets, and the
long-term capital replacement of the system.
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WATER AND SEWER
FUND (020)
HIGHLIGHTS

2026 2026 2027
Budget Projected Proposed
Revenue $9,313,505 $8,425,113 $7,484,848
Expenditures $7,535,827 $6,793,786 $8,418,503
Surplus/(Deficit) $1,777,678 $1,631,327 ($933,655)

The Water and Sewer Fund is an enterprise fund, which must be operated like a business, and
cover the costs associated with the water and sewer operations with user fees, or consumption fees,
charged to its customers. Additional revenues also support the fund and allow the water and sewer
rates (consumption fees), to be less volatile to short-term influences. The Fund is divided into four
major areas: 1) Water Operations and Maintenance, 2) Water Capital Reserve, 3) Sewer Capital
Reserve, and 4) Sewer Operations and Maintenance.

Revenue Sources

Total budgeted revenue for FY 2027 is $7,484,848 and is divided among the four major areas. This
is a decline from FY 2026 projections due the recognition of ARPA/SLFRF funding of $1,250,000
in FY 2026, and only a little over $280,000 of ARPA/SLFRF funding in FY 2027.

Water Operations and Maintenance revenue is comprised of water sales revenue, based on a
commodity rate charged to water users for metered water usage, and a monthly base service charge.
For FY 2026, revenue from water sales is projected to total $1,715,236. Water sales revenue is a
function of metered customer usage, which varies from year-to-year. The current water rates for
most residential customers that went into effect May 1, 2025, are $2.68 per 1,000 gallons of
metered water used, plus a monthly base charge of $8.72. Rates for commercial accounts and users
vary based upon meter and service size. The FY 2027 Budget includes a proposed two-and-a-half
percent (2.5%) water rate increase to $2.75, per 1,000 gallons of metered water used, and a monthly
base charge of $8.95. Water sales revenue for FY 2027 is projected to total $1,785,120.

Projected revenue includes the recognition of American Recovery Plan Act (ARPA) also known
as State Local Fiscal Recovery Funds (SLRF) funding. FY 2026 includes recognition of
$1,250,000, and FY 2027, includes recognition of the final allocation of $280,386. The specific
use of which will be discussed later in the document.

The second largest component of Water Operations and Maintenance revenue is rental income
received from cellular communication antennas placed on City-owned water towers. The projected
rental income for FY 2026 is $414,550, and $431,132 for FY 2027. This cell tower rental income
helps the City maintain lower water rates, than would otherwise be achievable. Additional sources
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of revenue come from turn-on fees, processing fees, interest income, metered sales (through use
of rented hydrant meters), and late-payment fees, and are projected at $83,085.

Water Capital Reserve revenue for FY 2026 from tap-on fees (water system connections) and
recapture fees is projected to total $2,737, for both FY 2026 and FY 2027. Additional revenue is
received from interest income, projected at $86,946 for FY 2026, and $52,167 for 2027.

Sewer Capital Reserve revenue shows projected sewer connection (tap-on) fee revenue of $2,150
for FY 2026 and $1,000 for FY 2027. Additional revenue is received from interest income which
for FY 2026 is projected at $96,536 and $50,000 for FY 2027, as the balance for this account group
declines due to some larger payments to the City of Naperville, which will be discussed in the
expenses section of document. Revenue for this section of the Water & Sewer fund also accounts
for the recognition of the use of previously deferred ARPA/SLFRF grant revenue funding of
$1,250,000 for FY 2026, and $280,386 during FY 2027.

Sewer Operations and Maintenance is the final, and largest component of revenue for this fund.
This revenue comes from rates charged to system users based on metered water usage. For specific
instances where a residence is not connected to water, “sewer-only” customers are charged a flat
bi-monthly rate. The largest component of this revenue comes from sewer-system user fees, which
for FY 2026, is projected to total $3,384,386. The current sewer rates for most residential
customers that went into effect May 1, 2025, are $5.63 per 1,000 gallons of water used, plus a
monthly base charge of $21.72. Rates for commercial accounts and users vary based upon meter
and service size. The FY 2027 Budget includes a proposed two-and-a-half percent (2.5%) sewer
rate increase to $5.77, per 1,000 gallons of water used, and monthly base charge of $22.26. The
FY 2027 budget projects revenue from user fees of $3,468,996.

Charges for “sewer-only” customers will also increase two-and-a-half percent (2.5%), from $78.62
to $80.10, including the Naperville Treatment Plant fee.

Beginning with FY 2024, the City implemented a new user commodity fee to address the City’s
contractual share of fees associated with the City of Naperville Wastewater Treatment Capital Plan
fee. The fee is charged to each utility billing customer and will be on-going for several years, as
City staff has finalized an agreement with the City of Naperville staff to allow the City to spread
the City’s share of the fees over as many years as possible, currently projected at 20 years. Those
efforts allow the commodity fee to remain unchanged for FY 2027. For FY 2026 and FY 2027 the
projected revenue from this fee is $1,246,076 for each year.
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Expenses

geted Water and Sewer Fund expenses across all fund categories for FY 2026 are projected to
1$7,367,063, while for FY 2027 expenses are projected at $8,418,503, a budgeted increase of
14%, or $1,051,440 over the 2026 projected expenses figure.

WATER & SEWER FUND
EXPENSES BREAKDOWN - FY 2027

PERSONNEL,
CAPITAL,

$1,574,247,19%

. $1,961,326, 23%

SUPPLIES & hg;\;l:T:;\l;\l\é(;F,
SERVICES, ,0oU, %

$4,352,300, 52%

Water Operations and Maintenance (O&M) (020-700-704) provides for the operations and
maintenance of the potable (drinking) water system within the City. The City operates a series of
four wells, located at various points around the City. A fifth well is being built in the southwest
district of the City, which is anticipated to come on-line in early to mid-fall 2026. The costs
associated with operating the water system for FY 2026 are projected to total $2,055,830, and for
FY 2027 are projected to total of $2,097.648, an increase of approximately 2%, or $41,818, over
the projected FY 2026 figure.

Approximately 54% of Water O&M expenses are personnel related, including wages, benefits,
and other related employment costs. The remaining 46% is the costs of operating the water system,
including water treatment costs and system maintenance costs as noted above.

Water Capital Reserve (020-700-705) expenditures are projected to total $633,493 for FY 2027,
including the following, including engineering costs where applicable:
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1)
2)
3)
4)
5)
6)

7)

8)

9)

Water main Improvements — $200,000

Main replacement or lining

Valve replacements or exercising - $80,000

Well pump inspections and motor -$50,000

Well site security and surveillance - $91,568 (decision package)
West tank cathodic protection - $24,667

Engineering - $59,258

Vehicle lease payments Enterprise - $86,000

New utility repair trailer - $12,000

Bobcat skid steer — cost allocated also to CMRP and Sewer $15,000

10) Water and sewer rate study - $15,000 (Decision Package PUB 26.05)

Sewer Capital Reserve (020-700-707) expenditures for FY 2027 are projected to total $1,077,713,
and include the following expenditures:

1)
2)
3)
4)
5)
6)
7)

8)

9)

Engineering - $265,325

Water and sewer rate study - $15,000 (Decision Package PUB 26.05)
Sanitary sewer maintenance — Phase 3 - $369,000

Vehicle lease payments Enterprise - $95,000

Natural Gas generator replacement — $70,000

Manhole grouting work; I/l Reduction Program — $75,000

Fox Hollow generator - $61,388

Bobcat skid steer — cost allocated also to CMRP and Water Capital Reserve $15,000

Lift station pump - $25,000

10) New utility repair trailer - $12,000
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11) Wet well rehab -$75,000
Note: the Water Capital Reserve (020-705) and Sewer Capital Reserve (020-707) account groups
also include expenditures that are not classified as “capital” expenditures, such as engineering
design. However, these figures are included within each account group.

Sewer Operation and Maintenance (020-700-706) provides funding for the City’s sanitary sewer
collection and transmission system, as well as the cost of wastewater treatment under the existing
amended intergovernmental agreement with the City of Naperville.

For FY 2026, the projected expenditures total $3,573,681, while for FY 2027 the total budgeted
expenditures are projected to total $4,609,649. Within this account group, personnel costs make
up approximately 18% of the total, while costs associated with the treatment of wastewater make
up approximately 68% of the expenditures, projected at $3,131,068, for FY 2027. These figures
are based on rates charged by the City of Naperville to Warrenville for its proportional share of
capital system maintenance and replacement costs incurred by Naperville. The remaining 14% is
for costs of operating the sewer system, including system maintenance and administrative costs,
and utilities, such as electricity needed to power pumping and lift stations.

Beginning in FY 2025 budgeted expenditures in this fund included funding for the City’s
contractual share, approximately 9%, of City of Naperville Wastewater Treatments Plant upgrades.
However, by the end of FY 2025 an amendment to the City’s agreement with the City of Naperville
had not been finalized for how the City would pay the City of Naperville for these costs. However,
during FY 2026 City staff continued working with the City of Naperville to achieve a long-range
financial plan to address these costs and were able to successfully execute an amendment to the
City’s long-term wastewater treatment agreement with Naperville. The long-term financial
arrangement with Naperville is to extend out the expense over approximately 20 years at an annual
amount due to Naperville of $1,250,000 annually. For FY 2026, the first payment of $1,250,000
came from this fund and for FY 2027 the second and third payments will come from this fund as
well as utilizing the final ARPA/SLFRF grant funding balance and collected billed fees but will
also be supplemented with proportional amounts from TIF#3 and TIF #4 incremental funds.

Fund Balance (Net position)

The Total Net position as of the end of FY 2025 was $28,565,547, with Investment in Capital
Assets totaling $16,099,015. For FY 2026 the Total Net Position is projected at $30,196,874, with
the final Investment in Capital Assets projected to be determined during the annual audit process,
after accounting for all expenditures for the fiscal year. By the end of FY 2027 the fund is projected
with a Total Net Position of $29,263,219.

At the end of FY 2025, the Unrestricted Net Position in this fund totaled $12,466,532. By the end
of FY 2026 it is projected to total $14,097,859, and by the end of FY 2027, $13,164,204. The
current increases in fund balance are due in largest part to collection of the aforementioned
Naperville Wastewater Treatment Capital Plan fee (NPRVIL-WTC on the actual bills), which as
noted previously will be utilized during FY 2026 and FY 2027 in the coming years to make the
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City payments due to Naperville, thereby leading to a significant decrease in the Unrestricted Net
Position.

Fund notes

The City’s long-term capital plan for Water and Sewer Fund assets, the Enterprise Maintenance
and Replacement Plan (EMRP) was adopted in August 2015 and is reviewed and updated no less
than annually by staff and the City’s EMRP workgroup, comprised of staff and elected officials,
to address the long-term fiscal health of the enterprise fund. The EMRP updates include changes
to the comprehensive inventory of fund assets, system replacement costs, and service-life
projections, and the establishment of a long-term rate structure plan, for water and sewer rates, and
the Naperville Wastewater Treatment Capital Plan fee.

The long-term fiscal health of the Water and Sewer Fund is contingent upon the ability to
effectively set rates to meet the operational costs and capital costs needed for system replacement
and expansion, including covering the City share of the Naperville Treatment plant upgrades. To
that end during much of the first half of FY 2027 the City will be undertaking a water and sewer
rate study conducted by contractual engineering and finance experts in this field, who will assess
the City’s current water and sewer rates, to help determine what, if any, adjustments to the rate
structure need to be made for the coming years.

Costs associated with the sanitary sewer maintenance program will continue as the program
identifies and addresses deficiencies in the sanitary sewer system. A byproduct of the program is
the reduction of total volume of storm water in the sanitary sewer system from Warrenville to the
City of Naperville for treatment. The program typically includes data collection and evaluation
work in two separate basins. Construction projects to line pipe or manholes occur every two to
three years, grouping two or three basins together to create more cost-effective projects. Staff
perform repairs annually that can be handled in-house. This work could ultimately lead to a
reduction in wastewater treatment costs as the volume of flows to Naperville is reduced.
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CITY OF WARRENVILLE, ILLINOIS

Water and Sewer Fund Activity FY 2027
Fund 020
Projected Beginning Unrestricted Net Assets $ 12,466,532
Revenues
Property Taxes $ -
Sales and Use Taxes -
Amusement Taxes -
Consumption Taxes -
Income Taxes -
Hotel-Motel Taxes -
Motor Fuel Taxes -
Connection Fees 2,000
Administrative Charges -
Consumption Fees 6,500,194
Franchise Fees -
Licensing Fees -
Interest Income 139,442
Financing Proceeds -
Misc. Revenues 19,373
Grant Revenue 280,386
Rental Income 431,132
Reimbursement Revenues -
Fine Revenue 112,321
Transfers In -
Total FY 2027 Revenue $ 7,484,848
Expenses/Expenditures
Personnel $ 1,961,326
Capital 1,574,247
Supplies and Services 4,352,300
Maintenance 530,630
Total FY 2027 Expenses/Expenditures $ 8,418,503
Variance - Add to/(Use of) Fund Balance $ (933,655)
Projected Ending Unrestricted Net Assets $ 11,532,877
Percent Change -7.49%
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WARRENVILLE

TAX INCREMENT FINANCE
DISTRICT #3

FUND 103

FUND TYPE: Capital Projects

FUND PURPOSE - To account for the activities associated with
improvements within the Tax Increment Financing (TIF) Districts #3
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TAX INCREMENT
FINANCING DISTRICT
# 3 FUND (103)
HIGHLIGHTS

2026 2026 2027
Budget Projected Proposed
Revenue $620,177 $650,123 $678,588
Expenditures $171,270 $266,276 $246,319
Surplus/(Deficit) $448,907 $383,848 $432,269

The Tax Increment Financing (TIF) District #3 Fund is a capital projects fund, utilized to
account for the incremental property tax revenues received from the City’s designated
Old Town Civic Center TIF District (TIF #3), established during calendar year 2013. These
funds are restricted by statute for certain types of development-related expenditures in
the designated TIF district.

Revenue

The TIF #3 Fund annually receives incremental property tax revenue produced on the
equalized assessed valuation (EAV) of all taxable properties within the district, above the
frozen property equalized assessed valuation (EAV) that existed prior to the
establishment of the TIF district.

For the 2024 levy year, which was collected during FY 2026, the most recent year
available, the TIF #3 EAV was $15,585,199, with a revised frozen value of $6,578,840.
The resulting incremental EAV resulted in $650,123 in incremental property tax revenue.
At the time this document was drafted, final 2025 levy year EAV and property tax
extensions were not yet available. However, staff has projected that the 2025 levy will
result in FY 2025 incremental property tax revenue of approximately $678,000.

FY 2027 revenue does not include any projected potential new incremental property tax
revenue from the redevelopment of Old Town Redevelopment Site (OTRS) #2, which as
of spring 2026 is in the “entitlements” stage with a preferred developer for the site, to bring
a residential and commercial development to the site located at Batavia and Warrenville
Rds.
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Expenditures

Expenditures for FY 2026 are projected to total $266,276, including general legal services
for TIF #3 matters, environmental remediation services, roadway projects, annual audit
expenses, and a prorated share of the lllinois Tax Increment Association (ITIA) annual
dues.

Total expenditures for FY 2027 are projected to decrease slightly to just $246,319 and
will be addressed in the following paragraphs.

TIF# 3 EXPENSES BREAKDOWN - FY2027

SUPPLIES &
SERVICES,
$22,735, 9%

CAPITAL,
$223,584,91%

Professional Services and interest expenses

FY 2026 projected total expenses include $28,902 for costs associated with the analysis
of proposals for the redevelopment of Old Town Redevelopment Site (OTRS) #2, the
former Citgo gas station property (OTRS #2). Also included is $10,000 for the offsite close
out of Civic Center Redevelopment Site #1, the former Musselman property, now the
Stafford Place development.

For FY 2027, a total of $22,735 is budgeted for economic development consultation
services, legal services, audit services, and the prorated share of the City’s membership
dues associated with the lllinois Tax Increment Association.

Interest due to the General Fund for the repayment of advances made to the TIF #3 fund
are projected to total $127,947 for FY 2026 and $112,832 for FY 20274, as the TIF begins
to repay the General Fund.

City Projects

FY 2026 the City Projects line-item expenditures are projected at $0, due to a delay in the
finalization of an amendment to an intergovernmental agreement with the City of
Naperville which includes a proportional share of Naperville Treatment Plant Capital
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upgrade charges, which will supplement fees also budgeted in the TIF#4 and Water and
Sewer Funds. The TIF#3 share is projected at $18,932 beginning with FY 2027, through
the end of the TIF fund.

Overlapping District Impact Payments

The TIF #3 fund is required to annually remit TIF impact payments to Community Unit
School District 200 (CUSD #200), and the Warrenville Public Library District. For FY 2026,
the amounts were $75,975 and $6,227 respectively. For FY 2027, the projected figures
are $85,340 for CUSD #200 based upon no additional students but an increase in the per
pupil charge, and $6,480 for the Library district.

Fund Balance

At the end of FY 2025, the TIF #3 Fund had an audited deficit fund balance of $5,316,388.
By the end of FY 2026 the fund balance deficit is projected to decrease to $4,932,541,
and by the end of FY 2027 that deficit fund balance is projected to decrease to a total of
$4,500,272, and the interfund advances from the General Fund are being repaid, as
previously noted. Based upon current projections, the return of the complete balance of
the interfund loan from the General fund is projected to be complete by the end of FY
2037, but that timeframe would adjust with the addition of new development within the
redevelopment area, such as the possible redevelopment of OTRS#2.
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CITY OF WARRENVILLE, ILLINOIS

TIF # 3 Fund Activity
Fund 103

FY 2027

Projected Unassigned Beginning Fund Balance

Revenues
Property Taxes
Sales and Use Taxes
Amusement Taxes
Consumption Taxes
Income Taxes
Hotel-Motel Taxes
Motor Fuel Taxes
Connection Fees
Administrative Charges
Consumption Fees
Franchise Fees
Licensing Fees
Interest Income
Financing Proceeds
Misc. Revenues
Grant Revenue
Rental Income
Reimbursement Revenues
Fine Revenue
Transfers In

Total FY 2027 Revenue

Expenses/Expenditures
Personnel
Capital
Supplies and Services
Maintenance

Total FY 2027 Expenses/Expenditures
Variance - Add to/(Use of) Fund Balance
Non-Spendable Fund Balance

Projected Ending Unassigned Fund Balance
Percent Change
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$ (4,932,541)

$ 678,588
$ 678,588
$ -
223,584
22,735

$ 246,319
$ 432,269

$ (4,500,272)

8.76%




Y/
W ﬁ/
WARRENVILLE

BUDGET REPORT FOR CITY OF WARRENVILLE
FY 2027 BUDGET

.24-25 25-26 .25-26 . 25-26 26-27
Activity Amended Budget Activity Projected Dept Requested
GL Number Description
Fund: 103 TIF #3-OLD TOWN/CIVIC CENTER
Department: 100-000 REVENUES - ALL FUNDS
Estimated Revenues
TAX REVENUE
103-100-000-30100 PROPERTY TAX-TIF #3 0 620,177 10,305 0 0
103-100-000-30173 PROPERTY TAX - TIF #3 599,784 0 639,819 650,123 678,588
| TAX REVENUE 599,784 620,177 650,124 650,123 678,588 |
GRANT INCOME
103-100-000-39309 GRANTS 448,300 0 0 0 0
| GRANT INCOME 448,300 0 0 0 0 |
Estimated Revenues 1,048,084 620,177 650,124 650,123 678,588
[ Total Department 100-000: 1,048,084 620,177 650,124 650,123 678,588

02/25/2026 11:39 AM
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WARRENVILLE

TAX INCREMENT FINANCE
DISTRICT #4

FUND 104

FUND TYPE: Capital Projects

FUND PURPOSE - To account for the activities associated with
improvements within the Tax Increment Financing (TIF) Districts #4
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TAX INCREMENT

FINANCING DISTRICT

# 4 FUND (104)
HIGHLIGHTS

2026 2026 2027
Budget Projected Proposed
Revenue $3,893,860 $4,105,434 $4,363,484
Expenditures $6,140,232 $8,593,910 $3,114,505
Surplus/(Deficit) ($2,246,372) ($4,488,476) $1,248,979

The TIF District # 4 (TIF #4) Fund is a Capital Projects fund, utilized to account for the incremental
property tax revenues received from the City’s designated Southwest/Route 59 Corridor TIF
district established during calendar year 2016. These funds are restricted to TIF-related
expenditures within the designated area.

Revenue

The TIF #4 Fund annually receives incremental property tax revenue produced on the equalized
assessed valuation (EAV) of all taxable properties within the district, above the frozen equalized
assessed valuation (EAV), that existed prior to the establishment of the TIF district.

For the 2024 property tax levy year, which was collected during FY 2026, the most recent year
available based on the State property tax cycle, the TIF #4 EAV was $58,879,621, with a revised
frozen value of $7,628,685, incremental EAV of $51,250,936 and $3,751,732, in incremental
property tax revenue. This figure brings the total TIF #4 increment received since its inception to
$12,061,860.

At the time this document was being written, levy year 2025 EAV and property tax extensions
were not yet available. However, staff has projected $4,013,484 in incremental property tax
revenue for levy year 2025 to be collected in FY 2027.

Finally, investment interest income for is projected at $353,702 and $350,000 for FY 2026 and FY
2027 respectively.
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Cristina White
Kevin: budget amendment? Approved expenses?


Expenses

TIF# 4 EXPENSES BREAKDOWN - FY2027

SUPPLIES &
SERVICES,
$275,213, 9%

CAPITAL,
$2,839,292,
91%

Expenditures for FY 2027 are projected to total $3,114,505 which includes payment of impact fees
to the Warrenville Public Library District of $68,509, and $853,400 to Community Unit School
District #200. For FY 2026, those impact payments were $664,028 and $759,749, respectively.
Additional expenses include a prorated share of the Illinois Tax Increment Association (ITIA)
membership dues of $325 for both FY 2026 and FY 2027, and annual audit expenses of $1,900
and $2,41 for the respective fiscal years.

For FY 2026 engineering expenditures related to the Well No. 13, Water Tower, and Iron filtration
project are projected to total $495,280, and for FY 2027 those expenses are projected to total
another $117,328.

Construction costs of the well, water towers and iron filtration projects are projected to total
$6,435,279 for FY 2026, and another $834,933 for FY 2027.

The City Projects line item includes an expenditure for a proportional share of Naperville
Treatment Plant Capital upgrade charges, which will supplement expenditures budgeted in the
TIF#3 and Water and Sewer Funds. For FY 2026 a delay in the finalization of an amendment to
an intergovernmental agreement with the City of Naperville lead to no expenditure for the
proportional share which was delayed until FY 2027. The TIF#4 share is projected at $250,000
beginning with FY 2027 and then $57,746 per year through the end of the TIF fund.

Expenditures in this fund include principal and interest debt service payments for the debt issued
in late FY 2023. For FY 2026, two debt service interest payments were made totaling $437,200,
as was a principal payment of $395,000. For FY 2027 the debt service interest payments will total
$417.450, for interest payments of $208,725 each to be made 06/15 and 12/15 of 2026.
Additionally, a debt service principal payment was made on 12/15/2025 in the amount of
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$395,000, and for FY 2027 the principal debt service payment to be made 12/15/2026 will be
$415,000.

In late 2023 general obligation bonds were issued; however, it is the intent of the City to utilize
the TIF #4 incremental property tax revenue to make the principal and interest payments on the
bonds, through the end of the TIF district in FY 2040.

Fund Balance

At the end of FY 2025, TIF #4 had an audited year-end fund balance of $9,094,832. The fund
balance at the end of FY 2026 is projected to total $4,606,356 and $5,855,335 by the end of FY
2027. This is in keeping with plans made for this TIF district through FY 2040, when the district
expires.
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CITY OF WARRENVILLE, ILLINOIS

Tax Increment Finance Fund Activity-TIF #4
Fund 104

FY 2027

Projected Beginning Restricted Fund Balance

Revenues
Property Taxes
Sales and Use Taxes
Amusement Taxes
Consumption Taxes
Income Taxes
Hotel-Motel Taxes
Motor Fuel Taxes
Connection Fees
Administrative Charges
Consumption Fees
Franchise Fees
Licensing Fees
Interest Income
Financing Proceeds
Misc. Revenues
Grant Revenue
Rental Income
Reimbursement Revenues
Fine Revenue
Transfers In

Total FY 2027 Revenue

Expenses/Expenditures
Personnel
Capital
Supplies and Services
Maintenance

Total FY 2027 Expenses/Expenditures

Variance - Add to/(Use of) Fund Balance

Ending Restricted Fund Balance
Percent Change
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$ 4,606,355

$ 4,013,484

$ 4,363,484

2,839,292
275,213
0

$ 3,114,505

$ 1,248,979

$ 5,855,335

27.11%
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WARRENVILLE

SEIZED ASSETS

FUND 060

FUND TYPE: Special Revenue

FUND PURPOSE - To account for the monetary and physical assets seized
during drug-related arrests. This fund is statutorily required for this
purpose.
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CITY OF WARRENVILLE, ILLINOIS

Seized Assets Activity
Fund 060

FY 2027

Projected Beginning Fund Balance

Revenues
Property Taxes
Sales and Use Taxes
Amusement Taxes
Consumption Taxes
Income Taxes
Hotel-Motel Taxes
Motor Fuel Taxes
Connection Fees
Administrative Charges
Consumption Fees
Franchise Fees
Licensing Fees
Interest Income
Financing Proceeds
Misc. Revenues
Grant Revenue
Rental Income
Reimbursement Revenues
Fine Revenue
Transfers In

Total FY 2027 Revenue

Expenses/Expenditures
Personnel
Capital
Supplies and Services
Maintenance

Total FY 2027 Expenses/Expenditures
Variance - Add to/(Use of) Fund Balance
Projecetd Ending Fund Balance

Percent Change
180

$ 51,001

$ 55,060

$ (45,550)

$ 5,451

-89.31%
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POLICE PENSION

FUND TYPE: Fiduciary

FUND PURPOSE - To account for the accumulation of resources to be
used for future disability or retirement annuity payments to sworn police
department personnel. Resources are contributed by employees at rates
fixed by law and by the City at amounts determined by an independent

Y/ s//
city oF Wi W

WARRENVILLE

FUND 500

actuary from a specific property tax levy.
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CITY OF WARRENVILLE, ILLINOIS

Police Pension Fund Activity
Fund 500

FY 2027

Projected Beginning Fund Balance

Revenues
Property Taxes
Sales and Use Taxes
Amusement Taxes
Consumption Taxes
Income Taxes
Hotel-Motel Taxes
Motor Fuel Taxes
Connection Fees
Administrative Charges
Consumption Fees
Franchise Fees
Licensing Fees
Interest Income
Financing Proceeds
Misc. Revenues
Grant Revenue
Rental Income
Reimbursement Revenues
Fine Revenue
Transfers In

Total FY 2027 Revenue

Expenses/Expenditures

Personnel (Pension payments)
Capital

Supplies and Services
Maintenance

Total FY 2027 Expenses/Expenditures

Variance - Add to/(Use of) Fund Balance

Projected Ending Fund Balance
Percent Change

$ 38,267,542

4,000,000

1,939,207

$ 5,939,207

$ 1,498,943

80,057

$ 1,579,000

$ 4,360,207

$ 42,627,749

11.39%
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CITYOF H’ b

WARRENVILLE

DECISION PACKAGES

The following, present requests made by City staff and individual elected officials
for funding consideration. These requests are made for all personnel,
programming, equipment, one-time funding requests generally exceeding
$25,000, and significant modifications to existing programs or services.

The requesting party is required to answer a series of questions, and provide
specific details, which allow the City Administrator the ability to review the merits
of the request. Meetings with department heads, or elected official, who initiated
the idea, are held with the City Administrator to discuss the request and
determine if it can be recommended or if additional information is needed.

It is from the responses listed on the Decision Package sheets, the meetings with
applicable personnel, and a review of the status of available funding from which
the City Administrator's recommendation to fund a request, or not, is made.

Whether or not the item is recommended for inclusion in the budget — the City
Council makes the final determination on all decision packages. It is with this in
mind that these packages are presented, in effect to “call out” certain expenses
within the budget.

A spreadsheet lists the individual requests, which summarizes all the requests
that follow. Because the requests vary in detail, questions should be directed to
the City Administrator.
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CITY OF WARRENVILLE
DECISION PACKAGES SUBMISSION SUMMARY
FISCAL YEAR 2027

ADMINISTRATION DECISION REQUEST FUNDED
ITEM REQUESTED PKG REF # FUND AMOUNT YES NO
VM Ware Server & Array ADM 27.01

Infrastructure Upgrade GeneralFund $ 78500
Administrative Intern ADM 27.02 General Fund 53,809
FINANCE DECISION REQUEST FUNDED
ITEM REQUESTED PKG REF # FUND AMOUNT YES NO
Revenue Compliance Audit FIN 27.01 General $ 50,000 V
COMMUNITY DEVELOPMENT DECISION REQUEST FUNDED
ITEM REQUESTED PKG REF # FUND AMOUNT YES NO
Wgrrenwlle Mercantile Storefront COM 27.01

Buildout GeneralFund $ 175,000
Business Improvement Matching 27.02

Grant Program Pilot COM 27. General Fund 75,000 V'

IL Route 59 Corridor Study COM 27.03 TIF #4 145,000

IL Route 59 Multi Use Path Final 27.0

Engineering COM 27.04 General Fund 76,000

City Monument Sign COM 27.05 General Fund 50,000 v
POLICE DECISION REQUEST FUNDED
ITEM REQUESTED PKG REF # FUND AMOUNT YES NO
Security Camera Upgrades & POL 27.01

Installations ) GeneralFund $ 36,930
Northeast DuPage Family Youth

Services Shared Social Services POL 27.02

Program General Fund 50,537
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CITY OF WARRENVILLE
DECISION PACKAGES SUBMISSION SUMMARY
FISCAL YEAR 2027

PUBLIC WORKS DECISION REQUEST FUNDED
ITEM REQUESTED PKG REF # FUND AMOUNT YES NO

General Fund &
GIS Management Services PUB 27.01 Water and Sewer $ 120,000 N4

Water and Sewer
Well Site Keyless Entry PUB 27.02 & TIF 4 58210

Water and Sewer
Well Site Surveillance PUB 27.03 & TIF 4 53,291 N4

DECISION PACKAGES TOTAL $ 1,022,277
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CITY OF WARRENVILLE
DECISION PACKAGES
RECOMMENDED FOR FUNDING

SUMMARY - BY SUBMITTING DEPARTMENT
FISCAL YEAR 2027

ADMINISTRATION DECISION

ITEM REQUESTED PKG REF # COST ACCOUNT # ALLOCATION AMOUNT

VM Ware Server & Array

Infrastructure Upgrade ADM 27.01 $ 78,500 001-350-351-49500 100% $ 78,500

001-301-301-

Administrative Intern ADM 27.02 53,809 4XXXX 100% 53,809
Department Subtotal $ 132,309

COMMUNITY DEVELOPMENT DECISION

ITEM REQUESTED PKG REF # COST ACCOUNT # ALLOCATION AMOUNT

Warrenville Mercantile Storefront 001-600-601-45400

Buildout COM 27.01 $ 175,000 POPUP26 100% $ 175,000

Business Improvement Matching

Grant Program Pilot COM 27.02 75,000 001-600-601-48700 100% 75,000

IL Route 59 Corridor Study COM 27.03 145,000 104-100-150-45400 100% 145,000

IL Route 59 Multi Use Path Final 001-700-601-45300

Engineering COM 27.04 76,000 ROUTE59 100% 76,000

City Monument Sign COM 27.05 50,000 001-700-701-49500 100% 50,000
Department Subtotal $ 521,000

FINANCE DECISION

ITEM REQUESTED PKG REF # COST ACCOUNT # ALLOCATION AMOUNT

Revenue Compliance Audit FIN 27.01 $ 50,000 001-400-401-45400 100% $ 50,000

$ 50,000

POLICE DECISION

ITEM REQUESTED PKG REF # COST ACCOUNT # ALLOCATION AMOUNT

Security Camera Upgrades &

Installations POL 27.01 $ 36,930 001-350-351-49500 100% $ 36,930

Northeast DuPage Family Youth

Services Shared Social Services

Program POL 27.02 50,537 001-500-501-45400 100% 50,537
Department Subtotal $ 87,467
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CITY OF WARRENVILLE
DECISION PACKAGES
RECOMMENDED FOR FUNDING
SUMMARY - BY SUBMITTING DEPARTMENT
FISCAL YEAR 2027

PUBLIC WORKS DECISION

ITEM REQUESTED PKG REF # COST ACCOUNT# ALLOCATION AMOUNT

GIS Management Services PUB 27.01 $ 120,000 001-600-601-45400 50% $ 60,000
001-700-701-45400 25% 30,000
020-700-704-45400 12.50% 15,000
020-700-706-45400 12.50% 15,000

Well Site Keyless Entry PUB 27.02 58,210 020-700-705-49422 80% 46,568
104-100-150-48735 20% 11,642

Well Site Surveillance PUB 27.03 53,291 020-700-705-49422 84% 45,000
104-100-150-48735 16% 8,291

Department Subtotal $ 231,501

Total Decision Packages Recommended for Funding $1,022,277

Note: Where account numbers end in 4xxxx, this is an indication that multiple line items within this department
are used to budget the overall expense
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CITY OF WARRENVILLE
DECISION PACKAGES
RECOMMENDED FOR FUNDING
SUMMARY - BY FUND

FISCAL YEAR 2027

GENERAL FUND - (001) DECISION
ITEM REQUESTED PKG REF # COST ACCOUNT# ALLOCATION AMOUNT
Security Camera Upgrades &
Installations POL 27.01 $ 36,930 001-350-351-49500 100.0% $ 36,930
Northeast DuPage Family Youth
Services Shared Social Services
Program POL 27.02 50,537  001-500-501-45400 100.0% $ 50,537
VM Ware Server & Array
Infrastructure Upgrade ADM 27.01 78,500  001-350-351-49500 100.0% $ 78,500
Administrative Intern ADM 27.02 53,809 001-301-301-4XXXX 100.0% $ 53,809
Revenue Compliance Audit FIN 27.01 50,000  001-400-401-45400 100.0% $ 50,000
GIS Management Services PUB 27.01 120,000 001-600-601-45400 50.0% 60,000

120,000 001-700-701-45400 25.0% 30,000
Warrenville Mercantile Storefront 001-600-601-45400
Buildout COM 27.01 175,000 POPUP26 100.0% 175,000
Business Improvement Matching
Grant Program Pilot COM 27.02 75,000 001-600-601-48700 100.0% 75,000
IL Route 59 Multi Use Path Final 001-700-601-45300
Engineering COM 27.04 76,000 ROUTES59 100.0% 76,000
City Monument Sign COM 27.05 50,000 001-700-701-49500 100.0% 50,000

Fund Subtotal $§ 735,776

194



CITY OF WARRENVILLE
DECISION PACKAGES
RECOMMENDED FOR FUNDING
SUMMARY - BY FUND

FISCAL YEAR 2027
WATER AND SEWER FUND
(20) DECISION
ITEM REQUESTED PKG REF #
GIS Management Services PUB 27.01 $120,000 020-700-704-45400 12.50% $ 15,000
020-700-704-45400 12.50% $ 15,000
Well Site Keyless Entry PUB 27.02 58,210 020-700-705-49422 80% $ 46,568
Well Site Surveillance PUB 27.03 53,291 020-700-705-49422 84% $ 45,000
Fund Subtotal $ 121,568
TIF #4 (104)
ITEM REQUESTED COST ACCOUNT # ALLOCATION AMOUNT
Well Site Keyless Entry PUB 27.02 $ 58,210 104-100-150-48735 20% $ 11,642
Well Site Surveillance PUB 27.03 53,291 104-100-150-48735 16% $ 8,291
IL Route 59 Corridor Study COM 27.03 145,000 104-100-150-45400 100.0% 145,000
Fund Subtotal $ 164,933

Total Decision Packages Recommended for Funding $1,022,277
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CITY OF WARRENVILLE
2027 ADM 27.01
DECISION PACKAGE

Title of Request : VM Ware Server and Array Infrastructure Upgrade

Department: Administration Division:

Prepared by: Alma Morgan

Request Type : | Project | Request Frequency:l One-Time |

Savings Period

Total 2027 Request ($): 78,500 | Total Estimated Revenue/Savings ($):
On-going Costs ($): 10,000 |If Cost Increase over Prior FY, enter ($):
On-going Costs Period: annual

JUSTIFICATION
Complete the following questions that are applicable to your request

1. Describe the organizational need/benefit of this request:
The City’s Technology Maintenance and Replacement Plan calls for replacing City servers every five years to maintain reliability, security,
and performance. An FY 2022 Decision Package allocated $30,000 for the replacement of two servers at the Police Department;
however, those replacements were not completed.
In 2024, Orbis Solutions conducted an evaluation of both servers and the VMware storage array. The assessment confirmed that both
the servers and storage array are near end of life and will require replacement, although Orbis advised that the replacement could be
deferred until FY 2027. The evaluation also determined that replacing the storage array would require additional funding beyond the
$30,000 currently budgeted for the servers.
These systems support the City’s virtual server environment and are critical for data storage and essential applications. Replacing this
equipment will support modern service demands while reducing the risk of system failures, data loss, and security issues.

2. Describe the anticipated outcomes should this request be funded:
Funding this request will allow the City to replace aging storage and server hardware, ensuring reliable system performance, improved
data security, and continued support for critical applications. The upgrades will reduce the risk of system failures and help maintain
uninterrupted city operations.

3. Describe the impact of not funding this request:
If the VMware storage array and servers are not replaced, the City risks data loss, declining system performance, and potential failure of
the virtualized environment. These issues could result in slower system response times, reduced operational efficiency, and disruptions to
critical City services. Replacing aging storage and server infrastructure is essential to maintaining system reliability and performance.

4. Describe the on-going costs associated with this request:
Ongoing costs associated with this project include approximately $10,000 annually for VMware licensing. This licensing is required to
maintain software updates, security patches, and vendor support for the virtualized server environment. No additional recurring
operational costs are anticipated beyond this licensing expense.

5. Identify the relation to specific adopted plans and/or City Council priorities:
This project aligns to Strategic Plan Goal #3 Quality City Services — Maintain and Replace City Infrastructure and complies with the
Technology Maintenance and Replacement Plan
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6. Identify the analysis done to determine the need and cost effectiveness of the request:

An FY 2022 Decision Package (ADM22.01) identified and allocated $30,000 for the replacement of two city servers located at the Police
Department. This allocation did not include replacement of the VMware storage array.
In calendar year 2024, Orbis Solutions conducted an evaluation of this virtualized environment, including both the servers and the
VMware storage array. The evaluation confirmed that the storage array is nearing end of life and will require replacement; however, Orbis
advised that the replacement could be deferred until FY 2027. The evaluation also determined that replacing the storage array would
require approximately $48,500 in additional funding beyond the $30,000 currently budgeted for the servers, bringing the total estimated

_ i1 A=A FAn

7. Does the request involve new technology or automation?

If yes, explain how.

8. Is the program/project fully or partially funded by a grant?

If yes, provide the following information:

Grant Funding Source:

When will Funds be Available?

Type of fund(s) or in-kind
services used for match:

9. If request results in revenue or on-going savings:

Describe revenue source -

Describe savings and account # -

BUDGET IMPACT
a Total Cost or (Total Savings) $ 78,500
b Grant Funding Amount
c Grant Match Amount
FUND ACCT 2027 On-Going
NAME FUND DEPT # LINE ITEM TITLE PCT Amount$ Amount$
General 001 |350-351] 49500 |EQUIPMENT PURCHASE 100% 78,500
General 001 |350-351] 41103 |[MAINTENANCE - SOFTWARE 10,000

CITY ADMINISTRATOR'S NOTES:
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City Administrator Recommendation
Recommended:
Not Recommended:

Other:
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CITY OF WARRENVILLE

2027

DECISION PACKAGE

Title of Request : Administrative Intern

ADM 27.02

Department: Administration

Division:

Prepared by: Alma Morgan

Request Type : | Project |

Total 2027 Request ($):

53,809

On-going Costs ($):

On-going Costs Period:

JUSTIFICATION

Request Frequency:l

One-Time |

Savings Period

Total Estimated Revenue/Savings ($):

If Cost Increase over Prior FY, enter ($):

1. Describe the organizational need/benefit of this request:

The Administration Department manages a large volume of research, policy development, human resources initiatives, and cross-
departmental projects with limited staff. Many of these efforts are necessary to support Council priorities, compliance requirements, labor
relations, and long-range planning, but are time intensive and often compete with daily operational demands.
Funding a graduate-level or upper-level undergraduate intern would provide additional professional capacity at a relatively low cost. An
intern would allow staff to advance important research and project work that otherwise may be delayed or scaled back, while also creating
an opportunity for developing future public sector talent. This position would support Administration primarily, with the flexibility to assist
Finance and Community Development on defined projects, as workload allows.

2. Describe the anticipated outcomes should this request be funded:

If funded, the City anticipates the following outcomes:

- Timely completion of research-based projects that support informed decision-making by staff and elected officials

- Improved documentation, data analysis, and benchmarking to strengthen policy recommendations and budget planning
- Increased staff efficiency by shifting appropriate project work to an intern, allowing professional staff to focus on core operational

responsibilities

- Enhanced interdepartmental coordination through shared analytical and administrative support
- Development of a qualified, public-service-oriented candidate pool for future municipal employment
The intern would work under direct staff supervision with clearly defined deliverables and timelines to ensure measurable value.

3. Describe the impact of not funding this request:

Without funding, staff capacity constraints will continue to limit the City’s ability to complete research, benchmarking, and long-range or
strategic projects in a timely manner. Staff will be required to prioritize immediate operational needs over analytical and planning work,

potentially delaying policy development, process improvements, and proactive initiatives.
Additionally, the City would miss an opportunity to cost-effectively support workforce development and cultivate future public sector
professionals familiar with municipal operations and community priorities.

4. Describe the on-qoing costs associated with this request:

This request is for a single budget year allocation of up to $53,809 and does not create a permanent position. Costs would be limited to

hourly wages and applicable payroll taxes. There are no contractual or benefit obligations associated with the position.

If the program is successful and demonstrates measurable value, staff may recommend continuation in future budget years. Any future
funding would be subject to annual budget review and approval by the City Council and would not represent an automatic or ongoing

financial commitment.

5. Identify the relation to specific adopted plans and/or City Council priorities:

Staff conducted an analysis that included:

- Review of intern job descriptions and project scopes used by comparable municipalities

- Benchmarking intern compensation, hours, and departmental placement in peer communities

- Evaluation of internal workload demands and identification of projects appropriate for an intern skill set
- Assessment of cost effectiveness compared to professional staff time or consultant services

The analysis demonstrated that an intern provides a flexible, lower-cost approach to advancing needed projects while maintaining

appropriate oversight and accountability.
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6. Identify the analysis done to determine the need and cost effectiveness of the request:

7. Does the request involve new technology or automation?

If yes, explain how.

8. Is the program/project fully or partially funded by a grant?

If yes, provide the following information:
Grant Funding Source:

When will Funds be Available?

Type of fund(s) or in-kind
services used for match:

9. If request results in revenue or on-going savings:

Describe revenue source -

Describe savings and account # -

BUDGET IMPACT
a Total Cost or (Total Savings) $ 53,809
Grant Funding Amount
c Grant Match Amount
FUND ACCT 2027 On-Going
NAME FUND DEPT # LINE ITEM TITLE PCT Amount$ Amount$
General 001 |300-301] 40000 | SALARIES - ADMINISTRATION 100% 53,809

CITY ADMINISTRATOR'S NOTES:

City Administrator Recommendation

Recommended: X

Not Recommended:

Other:
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CITY OF WARRENVILLE
2027 COM 27.01
DECISION PACKAGE

Title of Request : Warrenville Mercantile Storefront Buildout

Department: Community Development Division:

Prepared by: Amy Emery, AICP, Comm. & Economic Dev. Dir.

Request Type : | Capital Outlay | Request Frequency:l One-Time |

Savings Period

Total 2027 Request ($): 175,000 | Total Estimated Revenue/Savings ($):
On-going Costs ($): - If Cost Increase over Prior FY, enter ($):
On-going Costs Period:

JUSTIFICATION

1. Describe the organizational need/benefit of this request:
Through the Warrenville By Design Overlay Zoning District planning process residents and stakeholder requested a uniquely Warrenville
"downtown" destination. The Warrenville Mercantile is an important part of making that desire come to life. The market also responds
directly to the requests of local home-based business for more opportunities to interact with customers. Supporting local business is an
important part of Warrenville's overall economic development strategy to support a diverse mix of businesses. The location of the
Warrenville Mercantile also activates the Leone Schmidt Park with a new use that pays tribute to the long-history the site has had as a
node of commercial activity. Further, the market supports the vitality of the Historical Museum and Warren Tavern, helping to showcase
the history of the area and Leone Schmidt as Warrenville's first historian.

2. Describe the anticipated outcomes should this request be funded:
The six (6) remaining storefront units will be constructed and installed to establish a complete market space for operation in FY 2027. The
scope of the project includes materials for the basic interior finishing of the two units installed in 2025. This would includes insulation,
drywall, and overhead interior lighting. The finishing work for these two units will be completed as an eagle scout project by a Warrenville
youth from Troop 514. The remaining units will arrive with these basic interior finishes in place for immediate occupancy by vendors.

3. Describe the impact of not funding this request:
The City can wait until storefront sponsors are secured for each building but that means the operation of the Warrenville Mercantile in
Spring 2026 will require six (6) vendors to provide seasonal tent canopies to operate from the concrete pads installed in October of 2025.
The two existing storefront units would remain without interior finishes, lighting and insulation. Additional accessibility improvements
would need to be made to the site as the concrete shop pads were installed to accommodate the custom storefront structures with stair-
free access. Relying on tents will limit activity to those seasons and days where the weather is conducive to tent-based market
conditions. Having to set-up and take down tents on a daily basis will impact vendor availability and interest. The storefronts provide
businesses a place to grow their brand, learn how to operate from a physical space (vs. online or home-based) and gain access to
education and mentorship resources to support their path toward a permanent retail space rental. Tent will not readily support these
program goals.

4. Describe the on-going costs associated with this request:
Once installed, the units will require minimal maintenance. The intent is to collect rents from retail tenants which will offset costs with site
operations, utilities, and maintenance. Rent rate and market structure is under development.

5. Identify the relation to specific adopted plans and/or City Council priorities:
The Warrenville Mercantile directly supports two Strategic Plan Priorities: (1) Energetic and Healthy Economy and (1) Engaged and
Connected Community. With the first, the Warrenville Mercantile helps to promote and develop local entrepreneurs. More than a
physical space for operating eight (8) retail businesses, the Warrenville Mercantile will help local entrepreneurs develop their skills as
shop owners (e.g., pricing, inventory control, branding, etc.) to help them gain experience and knowledge to support their move to a
permanent store location. The Mercantile provides a special destination for local shopping that gives visitors a memorable experience
that supports the community. The soft launch events in the fall of 2025 demonstrated how the Warrenville Mercantile will serve as a
space to connect and engage the community by providing a unique place to gather.
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6. Identify the analysis done to determine the need and cost effectiveness of the request:

City staff spent time visiting and researching markets in the region to evaluate the storefront unit features, sizes, and layouts that best
served the vendors and overall customer experience. Staff evaluated two different vendors with experience building units with the
features needed. Two initial test units were placed in the park for the soft launch events to introduce the market concept. The permitting
process revealed additional accessibility and energy requirements now required for these commercial spaces that were not incorporated
in other markets. The costs of these features were independently priced by a local builder and bid by the city's preferred vendor,
Countryside Barns. All features have been incorporated into the design of the remaining structures (and will be completed in the first two
units as part of an Eagle Scout Project) to provide turn-key storefront units (e.g., includes basic interior lighting, flooring, and wall finishes)
ready to open in late spring/summer 2026.

If yes, explain how.

8. Is the program/project fully or partially funded by a grant?

7. Does the request involve new technology or automation?

If yes, provide the following information:

Grant Funding Source:

When will Funds be Available?

Type of fund(s) or in-kind

services used for match:

9. If request results in revenue or on-going savings:

Describe revenue source -

City Council has authorized staff to solicit sponsorship and in-kind
donations to support market buildout, amenities, events, etc. Efforts are
ongoing to collect funds to offset this initial outlay by the City.

Rents from individual unit vendors and retail sales tax

Describe savings and account # -

BUDGET IMPACT
a Total Cost or (Total Savings) $ 175,000
b Grant Funding Amount
c Grant Match Amount
FUND ACCT 2027 On-Going
NAME FUND DEPT # LINE ITEM TITLE PCT Amount$ Amount$
General 001 |600-601| 45400 |OTHER PROFESSIONAL SERVICES 100% 175,000

CITY ADMINISTRATOR'S NOTES:

City Administrator Recommendation
Recommended: X

Not Recommended:

Other:
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CITY OF WARRENVILLE
2027 COM 27.02
DECISION PACKAGE

Title of Request : Business Improvement Matching Grant Program Pilot

Department: Community Development Division:

Prepared by: Amy Emery, AICP, Comm. & Economic Dev. Dir.

Request Type : | New Program | Request Frequency:l On-Going |

Savings Period

Total 2027 Request ($): 75,000 | Total Estimated Revenue/Savings ($):
On-going Costs ($): - If Cost Increase over Prior FY, enter ($):
On-going Costs Period:

JUSTIFICATION
Complete the following questions that are applicable to your request

1. Describe the organizational need/benefit of this request:
The FY 2026 Community Development Work Plan includes development of a business improvement matching grant program (a.k.a.,
facade improvement program, interior buildout grant program). The program details are being finalized but will likely include options for
building fagade improvements, site improvements (e.g., landscaping, accessibility, lighting), and interior buildout funds for certain uses
(e.g., restaurants). Programs of this nature exist in some Comparable Communities and within the greater the region. Providing such a
program in Warrenville will help level the playing field for attracting new tenants and provide some assistance to property owners looking
to make site enhancements, but find access to capital resources limited. This decision package is to provide funds in FY 2027 to launch
a pilot for the program. The success of the pilot effort will be evaluated in FY 2027 to determine if the program should continue and what,
if any, modifications should be made.

2. Describe the anticipated outcomes should this request be funded:
Staff expects the requested funds could provide matching funds for up to three (3) business projects in Warrenville. The funds would
improve community appearance and may help bring a new business to town. By engaging in a pilot, staff will be able to test the program
application process to evaluate issues and challenges that could be addressed before a full program is considered.

3. Describe the impact of not funding this request:
If this program is not funded, matching grants would not be available. Any program developed by staff as part of the FY 2026 Community
Development Work Plan would remain on-hold until funding were to be allocated.

4. Describe the on-going costs associated with this request:
The requested funds are only for a pilot initiative in FY 2027. After the pilot, City Council will be presented with an assessment of the
effort and a decision package to consider extending the pilot phase, discontinuing the initiative, changing the program, or rollout of a full
program with additional funding. During the FY 2027 pilot, staff will also evaluate other potential revenue sources that could be use to
fund any permanent program.

5. Identify the relation to specific adopted plans and/or City Council priorities:
A Business Improvement Matching Grant Program is an example of an economic development tool. Offering a pilot would directly
support the Energetic and Healthy Economy Strategic Plan Priority.
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6. Identify the analysis done to determine the need and cost effectiveness of the request:
The need for such a program was first identified by staff as prospective businesses made inquiries as asked about matching grant
availability in Warrenville citing programs available in some other communities. The proposed budget for the pilot effort was determined
by polling communities in the area which offer such matching grant programs and getting an average "cost per project”. The proposed
budget can accommodate up to three (3) projects.

If yes, explain how.

8. Is the program/project fully or partially funded by a grant?
If yes, provide the following information:

7. Does the request involve new technology or automation?

Grant Funding Source:

When will Funds be Available?

Type of fund(s) or in-kind

services used for match:

9. If request results in revenue or on-going savings:

Describe revenue source -

Describe savings and account # -

BUDGET IMPACT
a Total Cost or (Total Savings) $ 75,000
b Grant Funding Amount
c Grant Match Amount
FUND ACCT 2027 On-Going
NAME FUND DEPT # LINE ITEM TITLE PCT Amount$ Amount$
General 001 |600-601| 48700 [MISCELLANEOUS EXPENSE 100% 75,000

CITY ADMINISTRATOR'S NOTES:
City Administrator Recommendation

Recommended: X

Not Recommended:

Other:
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CITY OF WARRENVILLE
2027 COM 27.03
DECISION PACKAGE

Title of Request : IL Route 59 Corridor Study

Department: Community Development Division:

Prepared by: Amy Emery, AICP, Comm. & Economic Dev. Dir.

Request Type : | Project | Request Frequency:l One-Time |

Savings Period

Total 2027 Request ($): 145,000 | Total Estimated Revenue/Savings ($):
On-going Costs ($): - If Cost Increase over Prior FY, enter ($):
On-going Costs Period:

JUSTIFICATION
Complete the following questions that are applicable to your request

1. Describe the organizational need/benefit of this request:
The FY 2026 Community Development Work Plan was amended by City Council in November 2025 to include development of a Request
for Proposal/Qualifications (RFP/Q) to solicit responses from qualified professionals to complete a planning study for the IL Route 59
Corridor. A significant amount of development has occurred with TIF #4 along portions of the corridor, but market conditions continue to
challenge investment. A corridor plan would update land use assumptions, evaluate market conditions, identify strategies and tools to
revitalize and connect newer and established commercial areas to enhance the overall corridor appearance and promote continued
investment and commercial occupancy. Planning efforts of this nature will help the city to maximize TIF resources and more effectively
pursue development opportunities along the corridor.

2. Describe the anticipated outcomes should this request be funded:
This project will update long-range plan recommendation for the corridor, with supporting site engineering and marketing details for
certain city-owned properties. Based on feedback during the special City Council and Plan Commission Joint meeting in January as well
as an initial assessment of IL Route 59 Corridor conditions, the planning effort will likely include the following elements: (1) Commercial
and residential market analysis to identify barriers and opportunities, (2) Opportunity site identification and land use planning focused on
vacant/underutilized property, (3) Feasibility conditions analysis and concept renderings for redevelopment of community-supported
catalyst sites, such as city-owned property and the intersection Batavia & Il Route 59, (4)ldentification of building strategies for brand
success (e.g., fagade and storefront architectural design standards, signage standards for corridor identity, coordinated landscaping,
lighting, & parking standards), and (5) Implementation recommendations focused on timely and strategic leveraging of TIF funds,
architectural design standards, and marketing of City-owned catalyst sites.

3. Describe the impact of not funding this request:
If this project is not funded, staff will continue to use existing plans to guide development conversations, property improvements, and
react to proposals and inquiries. Any proactive marketing efforts, particularly related to city-owned properties will be limited at best.

4. Describe the on-going costs associated with this request:
The corridor plan is a single expenditure. The document will include recommendations, but any actions and costs associated with those
would be subject to separate approval.

5. Identify the relation to specific adopted plans and/or City Council priorities:
An IL Route 59 Corridor Study will help to support Warrenville's Energetic and Healthy Economy Strategic Priority by monitoring and
responding to economic trends of the current state of the community with the goal of additional quality investments along the corridor to
support city services.
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6. Identify the analysis done to determine the need and cost effectiveness of the request:

Staff reached out to experienced engineering, marketing, and planning firms to develop estimates for various aspects of the project.
Recent projects completed in other communities also provided a gauge for budget assumptions. Given the unique elements of the project
scope, it is anticipated that likely more than one professional services consulting firm will partner to complete the work. Planners will
likely offer assistance with land use recommendations, renderings, and any community meetings (est. $90,000), engineers/surveyors
completing assessment and preliminary materials to market city-owned property (est. $30,000), and market experts offering expertise and
materials to support development reviews and marketing of city-owned property (est. $25,000).

7. Does the request involve new technology or automation?

If yes, explain how.

8. Is the program/project fully or partially funded by a grant?

If yes, provide the following information:

Grant Funding Source:

When will Funds be Available?

Type of fund(s) or in-kind

services used for match:

9. If request results in revenue or on-going savings:

Describe revenue source -

Describe savings and account # -

BUDGET IMPACT
a Total Cost or (Total Savings) $ 145,000
b Grant Funding Amount
c Grant Match Amount
FUND ACCT 2027 On-Going
NAME FUND DEPT # LINE ITEM TITLE PCT Amount$ Amount$
TIF #4 104 |100-150| 45400 |OTHER PROFESSIONAL SERVICES 100% 145,000

CITY ADMINISTRATOR'S NOTES:
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Recommended:
Not Recommended:
Other:

City Administrator Recommendation

X




CITY OF WARRENVILLE
2027 COM 27.04
DECISION PACKAGE

Title of Request : Route 59 Multi-Use Paths Final Engineering

Department: Community Development Division: Engineering

Prepared by: Kristine Hocking

Request Type : | Project | Request Frequency:l On-Going |

Savings Period

Total 2027 Request ($): 76,000 | Total Estimated Revenue/Savings ($):
On-going Costs ($): If Cost Increase over Prior FY, enter ($):
On-going Costs Period:

JUSTIFICATION
Complete the following questions that are applicable to your request

1. Describe the organizational need/benefit of this request:
This request would allow the City to begin the final engineering required for the potential future construction of a new 10-foot wide multi-
use path along the west side and a 5-foot wide sidewalk along the east side of Route 59 from Continental/Meadow to Batavia Road. Total
cost of Final Engineering is about $380,000, with a $304,000 ITEP Grant Funding (80/20) and $76,000 in local City funding. This is an
update to the FY23.03 Decision Package due to new/additional funding source (ITEP).

2. Describe the anticipated outcomes should this request be funded:
Residents would safely be able to walk, run, or bike along Route 59 from Continental Ave/Meadow Ave to Batavia Road and access other
multi-use trails and commercial developments in the area.

3. Describe the impact of not funding this request:
Local users would continue to walk on the shoulder or along the side of the road which could lead to additional pedestrian/vehicle
incidents along this section of Route 59.

4. Describe the on-going costs associated with this request:
Total cost of Final Engineering is about $380,000, with a $304,000 ITEP Grant Funding (80/20). Future estimated City costs for this
project include: easement acquisition - $106,000, construction - $560,000, and construction engineering - $77,000. The City secured
$3,000,0000 in ITEP funding and up to $561,000 in STP funding for the total project costs. Staff anticipates the final engineering,
easement and construction and construction engineering to be paid out of the General Fund.

5. Identify the relation to specific adopted plans and/or City Council priorities:
These locations are identified as a high priority in the City's Bikeway Implementation Plan.
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6. Identify the analysis done to determine the need and cost effectiveness of the request:

The consultant who prepared the Bikeway Implementation Plan developed conceptual design and cost estimates for these improvements.
City staff reviewed these costs with our consultant and updated them based upon Preliminary Engineering design.

7. Does the request involve new technology or automation?

If yes, explain how.

8. Is the program/project fully or partially funded by a grant? Yes
If yes, provide the following information:

Grant Funding Source: lllinois Transportation Enhancement Program and Surface Transportation Program funding
When will Funds be Available? During Final Engineering, Easement Acquisition and Construction
Type of fund(s) or in-kind General Fund

services used for match:

9. If request results in revenue or on-going savings:

Describe revenue source -

Describe savings and account # -

BUDGET IMPACT
a Total Cost or (Total Savings) $ 76,000
b Grant Funding Amount 304,000
c Grant Match Amount
FUND ACCT 2027 On-Going
NAME FUND DEPT # LINE ITEM TITLE PCT Amount$ Amount$
General 001 |700-701| 45300 |ENGINEERING 100% 76,000

CITY ADMINISTRATOR'S NOTES:

City Administrator Recommendation
Recommended: X

Not Recommended:

Other:
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CITY OF WARRENVILLE
2027 COM 27.05
DECISION PACKAGE

Title of Request : City Monument Sign

Department: Community Development Division: Economic Development

Prepared by: Kristine Hocking

Request Type : | Project | Request Frequency:l On-Going |

Savings Period

Total 2027 Request ($): 50,000 | Total Estimated Revenue/Savings ($):
On-going Costs ($): 50,000 |If Cost Increase over Prior FY, enter ($):
On-going Costs Period:| 4 Years

JUSTIFICATION
Complete the following questions that are applicable to your request

1. Describe the organizational need/benefit of this request:
Clearly identify and visually enhance the entrances into the City with the logo adopted in 2017.

2. Describe the anticipated outcomes should this request be funded:
Four wooden City entrance signs remain. The one along Route 59 near Maple Hill was damaged by a car and has been removed. This
would be the first to be replaced. The other remaining three wooden signs are in need of repair or replacement. Over a specific time
period, these 4 remaining signs plus a potential new location (see attachment) would be replaced with a faux masonry (foam) monument
signs similar to the one being installed along Route 59 near Everton. It would include the City's current logo and would be consistent in
appearance with the existing masonry City entrance monument signs along the south side of Route 56 near Briggs Avenue and the east
side of Winfield Road, south of Butterfield Road. The new monument signs would be located within DuDOT or IDOT right-of-way and
therefore need to be made of foam material and be break-away. This request is for an ongoing $50,000 for four years to replace one sign
every year. If funding allows, more signs could be replaced in one year in addition to adding a new sign in a new location.

3. Describe the impact of not funding this request:
Motorists along major arterials into Warrenville will have no notification that they are entering the City of Warrenville.

4. Describe the on-going costs associated with this request:
Once the monument sign is installed, there will be minimal regular maintenance required other than landscaping. It is anticipated that it will
be illuminated with solar powered lighting similar in nature to the other existing masonry City entrance signs. At some point in the future,
the sign will need to be replaced, and the battery for the solar lighting system will need to be replaced. The sign is anticipated to last
approximately 20 years. The long term maintenance and replacement costs for one sign with lighting is estimated to cost $1,700 annually.

5. Identify the relation to specific adopted plans and/or City Council priorities:
Installation of the monument sign is in line with Warrenville's branding standards and Strategic Plan Goals of Engaged and Connected
Community - Unique Programs and Events.
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6. Identify the analysis done to determine the need and cost effectiveness of the request:

The analysis was done in November 2024 and presented to City Council. The cost is based on the actual cost of the City Monument sign
installation, consultant fees, and landscaping costs (with escalation) near Everton that will be completed in Spring 2026.

7. Does the request involve new technology or automation?

If yes, explain how.

8. Is the program/project fully or partially funded by a

grant?

If yes, provide the following information:
Grant Funding Source:
When will Funds be Available?

Type of fund(s) or in-kind
services used for match:

9. If request results in revenue or on-going savings:

Describe revenue source -

Describe savings and account # -

BUDGET IMPACT
a Total Cost or (Total Savings) $ 50,000
Grant Funding Amount
c Grant Match Amount
FUND ACCT

NAME FUND DEPT #

LINE ITEM TITLE

2027 On-Going
PCT Amount$ Amount$

General 001 |700-701| 49500

EQUIPMENT PURCHASE

100% 50,000 50,000

CITY ADMINISTRATOR'S NOTES:
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City Administrator Recommendation

Recommended: X

Not Recommended:

Other:




CITY OF WARRENVILLE
2027 FIN 27.01
DECISION PACKAGE

Title of Request : Revenue Compliance Audit

Department: Finance Division:

Prepared by: Kevin Dahlstrand - Finance Director

Request Type : | Project | Request Frequency:l One-Time |

Savings Period

Total 2027 Request ($): 50,000 | Total Estimated Revenue/Savings ($):
On-going Costs ($): If Cost Increase over Prior FY, enter ($):
On-going Costs Period:

JUSTIFICATION
Complete the following questions that are applicable to your request

1. Describe the organizational need/benefit of this request:
In an effort to collect every tax dollar due to the City from the various sources, the City would engage an independent revenue auditor to
conduct compliance audits to look for what are called "revenue leaks" of such things as Utility taxes, Cable franchise fees, Sales taxes,
Telecom taxes, Hotel taxes, and Food-and-Beverage taxes, and additional taxes & fees. The City and more specifically the Finance
Department does not have the staffing or expertise to conduct such compliance audits.

2. Describe the anticipated outcomes should this request be funded:
The contracted independent auditors would review gross revenue and tax receipts to produce comprehensive reports, ensure compliance
with laws, contracts, and franchise agreements. They would investigate tax collections issues and recover revenue from past errors.
They would also assist by providing recommended code amendments and changes to help close any loopholes which affect the tax
revenues the City receives.

3. Describe the impact of not funding this request:
Not funding this request, would mean that the City continues to collect revenue as it has been, with the possibility of missed revenue
collection.

4. Describe the on-going costs associated with this request:
As this project is currently being proposed as a "one-time" project, there would be no on-going cost at this time. However, depending
upon the success of this effort, it could be advisable to repeat the effort periodically to ensure the City is receiving all the revenue to which
it is entitled.

5. Identify the relation to specific adopted plans and/or City Council priorities:
This type of compliance auditing would meet the following 2024 Strategic Plan goals: #71 Energetic and Healthy Economy — Maintain and
Diversify Revenues, #3 Quality City Services — Effectiveness of Financial Policies, and #3 Quality City Services — Deliver Services
Sustainably
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6. Identify the analysis done to determine the need and cost effectiveness of the request:
During a recent conference, City Administrator White attended a presentation on the auditing of municipal revenues to ascertain if
municipalities are receiving all of the tax revenue due from the various sources collecting the taxes, including the State of lllinois. The
City did have some limited experience and success with a similar auditing effort in the early 2010's. Given the lack of on-staff auditors
and experience needed to conduct such tax compliance audits, it would be in the City's best interest to contract with specialized auditors
with the knowledge and technology to conduct such compliance audits.

7. Does the request involve new technology or automation?

If yes, explain how.

8. Is the program/project fully or partially funded by a grant?

If yes, provide the following information:

Grant Funding Source:

When will Funds be Available?

Type of fund(s) or in-kind
services used for match:

9. If request results in revenue or on-going savings:

Describe revenue source - any recovered revenue would be accounted for in the applicable accounting fund

Describe savings and account # -

BUDGET IMPACT
a Total Cost or (Total Savings) $ 50,000
b Grant Funding Amount
c Grant Match Amount
FUND ACCT 2027 On-Going
NAME FUND DEPT # LINE ITEM TITLE PCT Amount$ Amount$
General 001 |400-401] 45400 |OTHER PROFESSIONAL SERVICES 100% 50,000

CITY ADMINISTRATOR'S NOTES:

City Administrator Recommendation

Recommended: X

Not Recommended:

Other:
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CITY OF WARRENVILLE
2027 POL 27.01
DECISION PACKAGE

Security Camera Upgrades and Installations - City Hall, Prairie Path Trailhead, Warren Tavern,
Title of Request : Warrenville Mercantile

Department: Police Division: INVESTIGATIONS & ADMINISTRATION

Prepared by: Deputy Chief Dawson

Request Type : | Other | Request Frequency:| One-Time |

Savings Period

Total 2027 Request ($): 36,930 | Total Estimated Revenue/Savings ($):
On-going Costs ($): 3,900 |If Cost Increase over Prior FY, enter ($):
On-going Costs Period:| Annual

JUSTIFICATION

1. Describe the organizational need/benefit of this request:
The upgrade of existing security cameras and installation of new security cameras at City Hall, the Prairie Path Trailhead, Warren Tavern,
and Warrenville Mercantile serves an organizational need by enhancing overall safety and security. Security cameras act as a deterrent
to criminal activities, can reduce liability concerns, and contribute to a safer work environment. The visible presence of surveillance
equipment can discourage potential criminals from engaging in illegal activities around these buildings. Security cameras provide for
continuous monitoring of the premises and contribute to the safety of residents, visitors, and employees. City Hall already has cameras,
which would be replaced as part of this project. The other three properties do not have cameras currently. However, given the public use
of these sites, staff is recommending cameras be installed.

2. Describe the anticipated outcomes should this request be funded:
Anticipated outcomes include deterring crime and enhancing public safety in and around City Hall, the Prairie Path Trailhead, Warren
Tavern and Warrenville Mercantile. Visibility of security cameras deters criminal acts, will help with identification of any potential criminal
activity, and will contribute to the protection of City assets. Security cameras can help foster a safer work environment, instill community
confidence and, overall, create a secure municipal setting promoting operational efficiency and well-being. By updating and maintaining
the security of these properties through use of additional security cameras, the City takes an active role in deterring crime involving
people and property. Using security cameras that are current by technology standards should generally produce an overall sense of
community safety, and will assist in the investigation/solving of any criminal activity should it occur.

3. Describe the impact of not funding this request:
If not funded, the cameras at City Hall will remain in place until they are no longer functional or supported. The remaining structural
properties would remain without cameras. To date, staff is not aware of any criminal activity, however, there is a risk for unauthorized
access, theft, and vandalism. Lack of security cameras also limits the Police Department's access to critical evidence if a crime occurs in
and around these facilities.

4. Describe the on-going costs associated with this request:
The ongoing cost associated with this request is for the camera system's annual software maintenance contract, which is estimated at
$3,900. Additionally, this is phase two of a multi-phase continuing project that is set to include Public Works (date to be determined).

5. ldentify the relation to specific adopted plans and/or City Council priorities:
Approval of this decision package would align with two Strategic Plan objectives:
1. #3 - Quality City Services - Maintain and Replace City Infrastructure; and
2. #3 - Quality City Services - Building and Life Safety Codes
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6. Identify the analysis done to determine the need and cost effectiveness of the request:

The City's IT Managed Services provider, Orbis Solutions, Inc. supplied the project cost estimates based on their experience

implementing similar projects in other communities. In 2022, several estimates were obtained for replacement of the security camera
systems at the Police Department and City Hall, which showed Orbis Solutions' estimates to be in line with other vendors. Having
consistent software and hardware ensures the reliability of the overall camera security system.

7. Does the request involve new technology or automation?

If yes, explain how.

Yes

New cameras are proposed for City Hall, the trailhead, tavern, and mercantile areas of the community. All the cameras utilize new
technology that allows for better quality of the video and audio output.

8. Is the program/project fully or partially funded by a grant?

If yes, provide the following information:

Grant Funding Source:

When will Funds be Available?

Type of fund(s) or in-kind
services used for match:

9. If request results in revenue or on-going savings:

Describe revenue source -

Describe savings and account # -

BUDGET IMPACT

a Total Cost or (Total Savings) $ 36,930

b Grant Funding Amount -

[ Grant Match Amount -
FUND ACCT 2027 On-Going
NAME FUND DEPT # LINE ITEM TITLE PCT  Amount$ Amount $

General 001 | 350-351] 49500 |EQUIPMENT PURCHASE 100% 36,930
General 001 | 350-351] 41100 |[MAINTENANCE - EQUIPMENT 3,900

CITY ADMINISTRATOR'S NOTES:

214

City Administrator Recommendation
Recommended:
Not Recommended:

Other:

X




CITY OF WARRENVILLE
2027 POL 27.02
DECISION PACKAGE

Title of Request : Northeast DuPage Family Youth Services Shared Social Services Program (Village of Winfield)

Department: Police Division: Patrol, Investigations & Records

Prepared by: Chief Sam Bonilla

Request Type : | New Program | Request Frequency:l On-Going
Savings Period
Total 2027 Request ($): 50,537 | Total Estimated Revenue/Savings ($):
On-going Costs ($): 50,537 |If Cost Increase over Prior FY, enter ($):
On-going Costs Period: Annual

JUSTIFICATION

1. Describe the organizational need/benefit of this request:
As part of the Police Department's commitment to providing residents with as many public resources as possible, this request is submitted to enter into
an annual contract with Northeast DuPage Family and Youth Services (NEDFYS). NEDFYS provides licensed social workers and counselors who work
within and support the police department with a wide variety of resident need-specific, non-emergency and emergency services. These services go above
and beyond "standard" police training and skill. Adding this service will provide residents experiencing a crisis with more access to resources through a
trained counselor. This additional support and follow-up by a trained counselor also frees up police officers to return to their regular duties.

2. Describe the anticipated outcomes should this request be funded:
The anticipated outcome, should this request be funded, is to have a social worker within the City's Police Department. The social worker would provide
support to officers and residents in the following areas: reporting child abuse and neglect, in-service training to officers, juvenile crimes and intervention,
a communication bridge between the community and the police, assistance and follow-up to individuals and/or families that have experienced a mental
health crisis, short-term counseling, direct face-to-face crisis intervention, collaborations with schools to provide youth therapy, on-call 24/7 crisis
intervention, safety planning for suicidal residents, providing crisis response debriefing and psychological first aid to first responders.

3. Describe the impact of not funding this request:
The impact of not funding this request would be status quo of the high quality emergency services response already provided by the Police Department.
Warrenville police officers are trained as juvenile officers and receive Crisis Intervention Training (CIT); however, officers are limited to prioritizing the role
they engage in during an emergency call, and are limited in training with the level of follow up that may be required. Therefore, many of the resources that
are now commonly offered by numerous police departments, would not be offered here.

4. Describe the on-qoing costs associated with this request:
The ongoing cost associated with this request is for the annual cost/renewal of the shared program with the Village of Winfield, and is estimated to be
$50,536.61 (50% of shared services costs).

5. Identify the relation to specific adopted plans and/or City Council priorities:
Approval of this decision package would align with two Strategic Plan objectives:
1. #2 Engaged and Connected Community - Unique Programs and Events; and
2. #3- Quality City Services - Building and Life Safety Codes
By providing these unique services, the City takes an active role in providing residents, crime victims, the general public, and police officers with valuable
tools, resources, and support of professionally trained individuals within the mental health and crisis intervention system.
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6. Identify the analysis done to determine the need and cost effectiveness of the request:

To minimize the cost of these services, NEDFYS has created a program where smaller agencies can partner with one another to share services. As such,
this request is to partner with the Village of Winfield Police Department that is currently looking to put similar services in place. The cost of the full non-
shared service is $101,073.22; however, sharing services with another agency cuts this cost in half ($50,536.61). For reference, West Chicago Police
Department employs one full-time social worker on their staff and Wheaton Police Department employs two. Staff is evaluating whether there is any
grant funding to cover some portion of the costs associated with this new program. As this is a contracted service, there are no additional costs for

employee benefits.

7. Does the request involve new technology or automation?

If yes, explain how.

8. Is the program/project fully or partially funded by a grant?

If yes, provide the following information:

Grant Funding Source:

When will Funds be Available?

Type of fund(s) or in-kind
services used for match:

9. If request results in revenue or on-going savings:

Describe revenue source -

Describe savings and account # -

BUDGET IMPACT

a Total Cost or (Total Savings) $ 50,537

b Grant Funding Amount -

[ Grant Match Amount -
FUND ACCT 2027 On-Going
NAME FUND DEPT # LINE ITEM TITLE PCT  Amount$ Amount $

General 001 | 500-501| 45400 |OTHER PROFESSIONAL SERVICES 100% 50,537
General 001 |500-501| 45400 |OTHER PROFESSIONAL SERVICES 50,537

CITY ADMINISTRATOR'S NOTES:
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City Administrator Recommendation
Recommended:
Not Recommended:

Other:

X




CITY OF WARRENVILLE
2027 PUB 27.01
DECISION PACKAGE

Title of Request : GIS Management Services

Department: Public Works Division: Street and Ultility

Prepared by: Public Works Director Phil Kuchler

Request Type : | Other | Request Frequency:l On-Going |

Savings Period

Total 2027 Request ($): 120,000 | Total Estimated Revenue/Savings ($):
On-going Costs ($): 100,000 |If Cost Increase over Prior FY, enter ($):
On-going Costs Period:| Annual

JUSTIFICATION

Complete the following questions that are applicable to your request

. Describe the organizational need/benefit of this request:
City Council approved a $50,000 contract for Geographic Information System (GIS) Management Services for the last four months of FY24
and $120,000 contracts for FY25 and FY26. The purpose of these services is to evaluate and update the City's GIS maps to support the
administration of the BS&A Enterprise Resource Planning (ERP) software, the VUEWorks Enterprise Asset Management (EAM) software,
and the Granicus citizen engagement software solutions. The updated GIS will also support the Community Development and Public Works
departments in performance of their regular duties. The consultant began and will continue building out a series of dashboards that pull
information out of the various pieces of software.

. Describe the anticipated outcomes should this request be funded:
Improved data in the City's GIS mapping, and development of a strategic plan to build on the existing data, and development of dashboards
to meet staff needs. The ERP, EAM, and Citizen Engagement software solutions rely on accurate and complete GIS data to fully utilize
those software solutions. Developing dashboards that will extract and summarize data from the new ERP, EAM, and Citizen Engagement
software solutions was included in the FY26 contract, and will be included in this year's contract. These dashboards will be utilized by senior
staff to monitor, evaluate, and report on information from the software systems.

. Describe the impact of not funding this request:
The City will not be able to fully utilize the ERP, EAM, and Citizen Engagement solutions, resulting in the City paying money for software
features it would not be using. Residents and staff would not benefit from the convenience that accurate mapping, data, and dashboards will
provide.

. Describe the on-going costs associated with this request:
The City spent $50,000 in FY24 for these services, $120,000 in FY25, and is spending $120,000 in FY26. Staff is recommending continuing
to evaluate the needs for these services annually, so the City can adequately budget expenses based on the actual needs for these services
each year. It is anticipated that the annual costs for these services will be $100,000 in the future. These could change, based on the amount
of progress in FY26 and FY27, or if City staff capabilities evolve.

. Identify the relation to specific adopted plans and/or City Council priorities:
One key focus area of the City Strategic Plan is Quality City Services, which includes strategic priorities to ensure compliance with all
approved financial policies, and invest in the maintenance and replacement of City infrastructure. An accurate and complete GIS is critical
to supporting the significant investments the City is making in these ERP, EAM, and Citizen Engagement software solutions.
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6. Identify the analysis done to determine the need and cost effectiveness of the request:

Utilizing a consultant that has depth of experience in the different components of GIS, as well as coordinating with ERP, EAM, and Citizen
Engagement software solutions is a more efficient use of City dollars than hiring staff. Existing City staff does not have the depth of
knowledge or experience to effectively evaluate and update the City's GIS. Spending an average of $106,000 per year for FY24 - FY28 on a
consultant is less expensive than hiring one person fulltime on staff, and the consultant has far more experience and knowledge than any

one person on staff would possess.

7. Does the request involve new technology or automation?

If yes, explain how.

8. Is the program/project fully or partially funded by a grant?

If yes, provide the following information:
Grant Funding Source:
When will Funds be Available?

Type of fund(s) or in-kind
services used for match:

9. If request results in revenue or on-going savings:

Describe revenue source -

Describe savings and account # -

BUDGET IMPACT
a Total Cost or (Total Savings) $ 120,000
Grant Funding Amount
c Grant Match Amount
FUND ACCT 2027 On-Going
NAME FUND DEPT # LINE ITEM TITLE PCT Amount$ Amount$
General 001 |600-601] 45400 |OTHER PROFESSIONAL SERVICES 50% 60,000
General 001 |700-701| 45400 |OTHER PROFESSIONAL SERVICES 25% 30,000

Water-Sewer| 020 |700-704| 45400

OTHER PROFESSIONAL SERVICES

12.5% 15,000

Water-Sewer| 020 |700-706] 45400

OTHER PROFESSIONAL SERVICES

12.5% 15,000

CITY ADMINISTRATOR'S NOTES:
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City Administrator Recommendation
Recommended: X

Not Recommended:

Other:




CITY OF WARRENVILLE
2027 PUB 27.02
DECISION PACKAGE

Title of Request : Well Site Keyless Entry

Department: Public Works Division: Utility Division

Prepared by: Utility Maintenance Superintendent Zachary T. Jardine

Request Type : | Project | Request Frequency:l On-Going |

Savings Period

Total 2027 Request ($): 58,210 | Total Estimated Revenue/Savings ($):
On-going Costs ($): 1,000 |If Cost Increase over Prior FY, enter ($):
On-going Costs Period:| Annual

JUSTIFICATION
Complete the following questions that are applicable to your request

1. Describe the organizational need/benefit of this request:
Well sites require secure, remotely managed access control to protect critical water infrastructure. Installing unified access systems with
virtual private network (VPN) connectivity enhances safety, regulatory compliance, and operational control. Additionally, implementing this
system would allow authorized vendors and distributors to remotely access these sites when needed, improving efficiency, reducing
response times, and minimizing the need for on-site visits.

2. Describe the anticipated outcomes should this request be funded:
The City will gain centralized, secure keyless entry with remote management, improved staff access efficiency, enhanced facility protection,
and standardized hardware across all well sites. This would improve security, accountability, and reduces risks associated with lost or
duplicated keys.

3. Describe the impact of not funding this request:
If not funded, the well sites will remain in their current condition until such time this can be revisited. While the City has not experienced any
incidents to date, the existing conditions present an ongoing risk that should be proactively addressed.

4. Describe the on-going costs associated with this request:
The service contract with the vendor is estimated to be $8,000 for the five sites which covers software licensing and periodic hardware
support. With a service contract, labor is covered but equipment is not unless under manufacturer warranty. Hardware life expectancy is 5-7
years. The pricing is current, though costs may fluctuate 10—15% due to market conditions and tariffs. Internet costs are not include,
because staff intends to utilize Ezee Fiber for free internet service as it expands in Warrenville. Future costs will be funded by the Water &
Sewer Enterprise Fund.

5. Identify the relation to specific adopted plans and/or City Council priorities:
This project is included in FY 2027 on the list of Strategic Plan Action Initiatives endorsed by City Council. It is included in Key Focus Area
#3 Quality City Services, under the Building and Life Safety Strategic Priority. The Initiative is, "Expand keyless entry and camera systems to
remote City facilities." Per lllinois Environmental Protection Agency (IEPA) requirements, the City performed a Risk and Resiliency
Assessment, and developed an Emergency Response Plan in 2021, which includes improving site security at the City's well sites.
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6. Identify the analysis done to determine the need and cost effectiveness of the request:
Needs and costs were determined through staff and the City's IT vendor assessments, evaluation of current infrastructure gaps, and
analysis of the benefits of centralized access control and VPN-secured networking. The costs for this work are based on a current proposal
from the City's IT vendor. Staff intends to utilize Ezee Fiber internet if and when it is installed at each location. Per the City's License
Agreement with Ezee Fiber, there is a requirement to provide service to City facilities at no cost to the City.

7. Does the request involve new technology or automation? Yes
If yes, explain how.
The request includes new technology by adding keyless entry access control at the City's water well sites, which would replace traditional
keys with electronic credentials, allow real-time tracking of site access, and enable remote management of permissions. The technology
would be new to the well sites, but it is the same technology that is currently being used at the three main City buildings.

8. Is the program/project fully or partially funded by a grant?

If yes, provide the following information:

Grant Funding Source:

When will Funds be Available?

Type of fund(s) or in-kind
services used for match:

9. If request results in revenue or on-going savings:

Describe revenue source -

Describe savings and account # -

BUDGET IMPACT
a Total Cost or (Total Savings) $ 58,210
b Grant Funding Amount
c Grant Match Amount
FUND ACCT 2027 On-Going
NAME FUND DEPT # LINE ITEM TITLE PCT Amount$ Amount$
TIF #4 104 |100-150]| 48735 |CITY PROJECTS 20% 11,642 -
Water-Sewer | 020 |700-705| 49422 |WATER MAIN IMPROVEMENTS 80% 46,568 8,000

CITY ADMINISTRATOR'S NOTES:
City Administrator Recommendation

Recommended: X

Not Recommended:

Other:
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CITY OF WARRENVILLE
2027 PUB 27.03
DECISION PACKAGE

Title of Request : Well Site Surveillance

Department: Public Works Division: Utility Division

Prepared by: Utility Maintenance Superintendent Zachary T. Jardine

Request Type : | Project | Request Frequency:l On-Going |

Savings Period

Total 2027 Request ($): 53,291 | Total Estimated Revenue/Savings ($):
On-going Costs ($): 5,725 |If Cost Increase over Prior FY, enter ($):
On-going Costs Period:| Annual

JUSTIFICATION
Complete the following questions that are applicable to your request

1. Describe the organizational need/benefit of this request:
Staff is proposing to add cameras to the outside of the City's remote well sites. While the lllinois Environmental Protection Agency (IEPA)
does not specifically require surveillance cameras, it does require public water systems to maintain adequate security and protect facilities
from unauthorized access. By adding surveillance at five remote water supply well sites, the City will gain security, safety, and protection of
critical infrastructure through real-time monitoring and tamper detection.

2. Describe the anticipated outcomes should this request be funded:
The City will gain enhanced security, reduced risk of vandalism or intrusion, real-time visibility for Public Works Utility Division staff, and full
integration into a centralized video management system. Staff will be able to continuously monitor all well sites visually.

3. Describe the impact of not funding this request:
If not funded, the well sites will remain in their current condition until such time this can be revisited. While the City has not experienced any
incidents to date, the existing conditions present an ongoing risk that should be proactively addressed. The City’s 2021 Risk and Resilience
Assessment and Emergency Response Plan identified plans to implement video surveillance; however, those measures have not yet been
completed.

4. Describe the on-going costs associated with this request:
The service contract with the vendor is estimated to be $5,725 for the five sites which covers software licensing and periodic hardware
support. With a service contract, labor is covered but equipment is not unless under manufacturer warranty. Hardware life expectancy is 5-7
years. The pricing is current, though costs may fluctuate 10—15% due to market conditions and tariffs. Internet costs are not include,
because staff intends to utilize Ezee Fiber for free internet service as it expands in Warrenville. Future costs will be funded by the Water &
Sewer Enterprise Fund.

5. Identify the relation to specific adopted plans and/or City Council priorities:
This project is included in FY 2027 on the list of Strategic Plan Action Initiatives endorsed by City Council. It is included in Key Focus Area
#3 Quality City Services, under the Building and Life Safety Strategic Priority. The Initiative is, "Expand keyless entry and camera systems to
remote City facilities." Per IEPA requirements, the City performed a Risk and Resiliency Assessment, and developed an Emergency
Response Plan in 2021, which includes improving site security at the City's well sites.
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6. Identify the analysis done to determine the need and cost effectiveness of the request:
Needs and costs were determined through staff and the City's IT vendor assessments. Regulatory requirements (CISA, IEPA), operational
risks, and vendor proposal were reviewed by staff for cost-effective centralized monitoring. Centralized server provides consistent retention,
reliable monitoring, and operational efficiency. The costs for this work are based on a current proposal from the City's IT vendor. Staff
intends to utilize Ezee Fiber internet if and when it is installed at each location. Per the City's License Agreement with Ezee Fiber, there is a
requirement to provide service to City facilities at no cost to the City.

7. Does the request involve new technology or automation? Yes
If yes, explain how.

The request includes new technology by adding video surveillance at the City's water well sites. The technology would be new to the well
sites, but it is the same technology that is currently being implemented at the three main City buildings.

8. Is the program/project fully or partially funded by a grant?

If yes, provide the following information:

Grant Funding Source:

When will Funds be Available?

Type of fund(s) or in-kind
services used for match:

9. If request results in revenue or on-going savings:

Describe revenue source -

Describe savings and account # -

BUDGET IMPACT
a Total Cost or (Total Savings) $ 53,291
b Grant Funding Amount
c Grant Match Amount
FUND ACCT 2027 On-Going
NAME FUND DEPT # LINE ITEM TITLE PCT Amount$ Amount$
TIF #4 104 |100-150]| 48735 |CITY PROJECTS 16% 8,291 -
Water-Sewer| 020 |700-705| 49422 |WATER MAIN IMPROVEMENTS 84% 45,001 5,725

CITY ADMINISTRATOR'S NOTES:
City Administrator Recommendation

Recommended: X

Not Recommended:

Other:
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GLOSSARY

Abatement: A complete or partial cancellation of a tax bill imposed by a governmental unit;
applicable to tax levies and special assessments.

American Rescue Plan Act (ARPA): The American Rescue Plan Act (ARPA) was signed into
law by the President in March 2021. Section 9901 of ARPA amended Title VI of the Social
Security Actto establish two Fiscal Recovery Funds with the intended purpose of providing
support to State, local, and Tribal governments in responding to the impact of COVID-19 and in
their efforts to contain COVID-19 on their communities, residents, and businesses.

Amusement Tax: a locally administered tax on all persons operating amusements within the
corporate limits of the City, and upon all persons operating places of amusement or amusement
facilities

Assigned Fund Balance: the portion of the City’s net assets that are constrained by the
government’s intent to utilize fund balance for a specific purpose. An example would be the use
of General Fund balances designated for one-time projects or purchases.

Balanced Budget: a budget is balanced when planned revenues of existing fund balances equal or
exceed planned expenditures, that is, total outlays or disbursements

Budget: a financial plan for a specific period of time, which matches projected revenue and
planned expenditures to City services, goals and objectives. The City of Warrenville utilizes a
budget covering one fiscal year, May 1 through the following April 30.

Budget Message: provides the City Council and the public with a general summary and overview
of the most important aspects of the budget, and the views and recommendations of the City
Administrator/Budget Officer

Cannabis Tax: Municipal Cannabis Retailers’ Occupation tax is hereby imposed upon all
cannabis retailers that sell cannabis

Capital Asset: City infrastructure, equipment, or other item with a life-expectancy generally

exceeding three years for vehicles or ten years for infrastructure and a value equal to or greater
than $10,000

Capital Expenditure: any expense which results in the acquisition of capital assets such as
equipment, vehicles, or infrastructure

Capital Maintenance and Replacement Plan (CMRP): a multi-year financial plan for the
systematic maintenance and replacement of City capital assets, including: equipment, vehicles,
and infrastructure
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Capitalization: an accounting method used to delay the recognition of expenses by recording the
expense as long-term assets

City Code: a collection of City Council approved ordinances which are currently in effect

Committed Fund Balance: the portion of the City’s net assets that are subject to self-imposed
constraints on spending due to formal action of the highest level of decision making authority (the
City Council). An example would be the Hotel Tax fund balance committed for tourism related
activities.

Community Development Block Grant (CDBG): in Illinois is a federal program that provides
grants to communities for economic and community development projects.

Consumption Tax: a tax on the purchase of a good or service, where users are taxed based upon
how much they consume rather than how much they add to the economy

Cost Center: any unit of activity, group of employees, or set of programs, etc. (other than specific
departments) isolated in order to assign costs more clearly

Debt Service: the funding required to cover interest and principal payments on an outstanding
bond issuance or debt

Electric Utility Tax: a user tax imposed upon the privilege of using or consuming electricity
acquired in a purchase at retail and used or consumed within the corporate limits of the City

Enterprise Resource Planning (ERP): a software system that manages and integrates the
important parts of a business. An ERP management information system integrates areas such as
planning, purchasing, inventory, finance and human resources.

Expenditure: the outflow of funds paid or to be paid for an asset, good, or service obtained,
without regard to when the expense is actually paid

Fiduciary Fund: used to account for assets held on behalf of outside parties, or on behalf of other
funds within the government

Fiscal Year: a 12-month period of time to which the budget applies. The fiscal year for the City
of Warrenville is May 1 through the following April 30.

Fund: a self-balancing set of accounts, which is an independent fiscal and accounting entity used
to record the financial transactions related to the specific purpose for which the fund was
established

Fund Balance: the amount of financial resources available for use, defined as the excess of assets
over liabilities
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General Accepted Accounting Principles (GAAP): uniform minimum standards and guidelines
for financial accounting and reporting

General Obligation (GO) Debt: debt secured by the full faith and credit of the local government
issuing the debt. The municipality pledges its tax revenues unconditionally to pay the interest and
principal on the debt as it matures.

Grant: contributions of cash or other assets from another entity, usually governmental, to be used
or expended for a specific purpose

Hotel Tax: a tax imposed upon all persons engaged in the business of renting, leasing, or letting
rooms in a hotel in the City

Income Tax: tax revenue collected by the State of Illinois on personal income, and distributed to
municipalities on a per capita basis (see Local Government Distributive Fund)

Interfund Transfers: monies moved from one fund to another. Money is transferred to provide
funding for the operations of another fund or to reimburse the fund for expenses incurred.

Local Government Distributive Fund (LGDF): the State repository of state income tax dollars
allocated to each municipality based on its population in proportion to the total state population.

Local Motor Fuel Tax: a per-gallon tax imposed and collected by each dealer upon the privilege
of purchasing motor fuel at retail in the City

Modified Accrual Basis of Accounting: an adaptation of the accrual basis of accounting for
governmental fund types — revenues and other funding sources are recognized when they become
available to finance expenditures of the current period

Motor Fuel Tax (State Shared): tax revenue collected by the State of Illinois and shared with
municipalities on a per capita basis

Natural Gas Use Tax: a tax imposed on the privilege of using or consuming natural gas that is
purchased in a sale at retail in the City

Natural Gas Utility Tax: a tax imposed on all persons engaged in the business of distributing,
supplying, furnishing, or selling natural gas for use or consumption within the corporate limits of
the City

Non-spendable Fund Balance: that portion of a the City’s net assets that are not in a spendable
form (i.e. land, prepaid items, loans, etc.) or which are legally or contractually required to be
maintained intact.

Operating Budget: Annual allocation of funds for ongoing programs and services
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Ordinance: a formal legislative enactment by the City Council, which is the full force and effect
of law within the City boundaries

Personal Property Replacement Tax: revenues collected by the state of Illinois and paid to local
governments to replace money that was lost by local governments when their powers to impose
personal property taxes on corporations, partnerships, and other business entities were taken away.
Corporations, partnerships, trusts, S corporations and public utilities pay these taxes.

Property tax: tax assessed on real estate, which is based on the value of the property (including
the land) owned

Reserves: the amount of financial resources available for use, defined as the excess of assets over
liabilities (see Fund Balance)

Restricted Fund Balance: the portion of the City’s net assets that are subject to externally
enforceable limitations by law, enabling legislation or limitations imposed by creditors or grantors

Revenue: amounts received for taxes, fees, permits, licenses, interest, and intergovernmental
sources during the given fiscal year

Sales Tax: an occupation tax imposed on a seller’s receipts from sales of tangible personal
property for use or consumption. Tangible personal property does not include real estate, stocks,
bonds, or other “paper” assets representing an interest.

Simplified Telecommunications Tax: a tax on the act or privilege of originating or receiving
telecommunications in the City, typically for cellular and land line phones and data transmission

Tax Increment Financing (TIF): is a public financing method that is used as a subsidy for
redevelopment, infrastructure, and other community improvement projects

Traffic Impact Fee Credit: a fee charged by the County to developers at the time of building
permit issuance to account for the impacts the additional traffic generated by the new development
will have on the County roadway infrastructure

Road and Bridge Property Tax: a component of property tax revenue, utilized to provide support
funding for road and bridge work

Unassigned Fund Balance: the portion of a Governmental Fund’s net assets that are available
expendable resources; generally, the remaining fund balance

User Fees: payment of a fee or direct receipt of a public service by benefitting from the service
for a specific purpose

Use Tax: taxes that are imposed on amounts paid by purchasers of goods from outside the state,
for use within the state
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CITY OF
WARRENVILLE

FINANCIAL
PRACTICES

and
POLICIES



Introduction

The Government Finance Officers Association (GFOA) has endorsed the National Advisory
Council on State and Local Budgeting’s (NACSLB) comprehensive set of recommended budget
practices recommendations. GFOA recommends that, at a minimum, financial policies regarding
Financial Planning, Revenues, and Expenditures be developed by professional staff and formally
adopted by the jurisdiction's governing board. The adopted financial policies should then be used
to frame major policy initiatives and be summarized in the budget document. It is further
recommended that these policies be reviewed during the budget process. Professional staff
should review the policies to ensure continued relevance and to identify any gaps that should be
addressed with new policies.

A governmental entity with financial policies in place aids in the public transparency related to
the use of taxpayer dollars. In addition, such policies provide the framework for a stable financial
condition and allow for proactive decision-making by the governing board. Lending institutions
look more favorably on any organization with comprehensive financial policies. For these
reasons, the City of Warrenville has adopted a Financial Practices and Policies document, which
is reviewed annually by staff and City Council.



General Financial Policies

Independent Audit
An audit, performed by an independent auditing firm will be conducted annually.

Annual Financial Statements

The City will produce an annual Comprehensive Annual Financial Report (CAFR) in accordance
with generally accepted accounting principles (GAAP) as outlined by the Governmental
Accounting Standards Board (GASB).

Accounting Fund Guidelines

See “Appendix A” for the Purpose and Use of City Funds, including a detailed description of
fund names, fund types, recommended minimum and maximum fund balances, major sources of
revenue, traditional areas of expenditures, and fund limitations.

Cash Management

In order for the City to properly manage the funds of the City, a “Concentration Account” is
maintained and contains comingled cash accounts for various City “funds”. From time-to-time it
is necessary to utilize and short-term interfund transfers to cover negative cash balances that
occur during the normal flow of everyday financial activity. The Finance Director is authorized
to make such interfund transfers as necessary to eliminate negative cash balances.

Collection Policy

The City will promptly pursue all revenues due for services and ensure that all fines and permits
due to the City are collected in a reasonable fashion. This policy will hold true for all revenue
due to the City, without regard to destination fund.

Funding for Day-to-Day Operations
Funding for day-to-day operation shall not come from one-time revenues, but from sustainable,
on-going and well diversified revenue sources.




Budgetary Policy

Overview

The City of Warrenville operates under the Budget Officer Act of the Illinois Municipal Code
(65 ILCS 5/8-2-9). (City Ordinance 1025, March 6, 1989). The City has designated the City
Administrator as the Budget Officer.

Balanced Budget

Each fund within the City Budget will be balanced, meaning that expenditures cannot exceed
estimated revenues plus the use of any undesignated fund balance at the beginning of the year.
Further, the operating expenditures should not exceed operating revenues, on an annualized
basis, in order to maintain the structural stability of each fund.

Purpose and Objective of the Budget Process

Through the budget process, the City will seek to maintain service levels, given the financial
constraints of current economic trends, the City’s existing financial condition, and the priorities
determined through the City Council’s adopted plans and priorities. Requests for new, on-going
programs made outside the budget process will be discouraged, unless specifically authorized by
action of the City Council.

Budget Preparation Process
Each department and division prepares its own proposed budget for review by the City
Administrator.

The proposed budget for the coming fiscal year will be presented for any required Public
Hearing, and a first reading of the adopting ordinance no later than the first City Council meeting
in April. The adopting ordinance is to be presented at the second City Council meeting in April.

Submission of Requests for new Expenditures

Decision Packages

Decision Packages are requests for consideration of the addition of new or significantly
expanded programs, services, personnel, projects and capital expenditures for the next year’s
overall budget.

Decision Package submissions are required for new expenditures of $25,000 or more, and for all
proposed personnel additions. Decision Packages will be presented individually as a part of the
budget proposal, for consideration of inclusion in the final budget document.

Decision Packages are initially recommended for inclusion within the proposed budget document
by the City Administrator/Budget Officer, but any item may be removed from the budget by vote
of the City Council.



Accountability and Expenditure Monitoring

As a part of the annual budget preparation and review process, the City will project revenue and
expenditures, for each operating fund, for no less than four years, including the budget year, and
compare those projected fund balances to the fund balance policy to identify any potential issues
of concern early enough to provide sufficient time to make any corrections necessary to address
the specific issue.

The Finance Director, shall submit a financial update to the City Council or Finance and
Personnel Committee, no less than quarterly (more often if deemed necessary). This Financial
Update will include the following information:

1. Summarized revenues and expenditures, by fund

2. A narrative providing context on the overall revenues and expenditures and listing any
concerns which arise and explaining any significant variances from budgetary
expectations.

3. No less than annually, General Fund multi-year projections, for a minimum of two years
beyond the current fiscal year, including expenditures, revenues, and use of fund balance.

Development of Budgetary Revenue Estimates

The City will review revenue estimates no less than annually, as a part of the budgetary process.
The revenue estimates should be based, in part, on past experience, current local economic
conditions, current state economic conditions, and anticipated future economic trends.

The City will project revenues and expenditures for a period of three years, including the current
fiscal year, the fiscal year budget being proposed, and one additional fiscal years, for a total of
three years of projections, plus three year of previous fiscal year actuals. At a minimum, these
projections are to be prepared for the General Fund, Capital Maintenance and Replacement
Fund, Motor Fuel, Hotel Fund and Enterprise fund. Other funds may be presented as well,
dependent upon the financial condition of the given fund(s).

User Fees and Charges

The City assesses user fees and charges based upon actual costs, market rates, and charges levied
by other public and private organization for similar services. These fees and charges are to be re-
evaluated no less than annually, but are generally to be reviewed by staff on a continual basis, as
operating environments change.




Salary, Wage and Employee Benefit
Budgeting and Management Policy

Overview
Historically, approximately 75% of the General Fund expenditures in any given fiscal year are
committed to employee wage and benefit expenditures. Budgeted payroll projections are based
on estimates of authorized positions. The City employee population is comprised of non-
represented and represented full-time employees, as well as non-represented part-time
employees.

Compensation Assumptions

The stated goal of the City’s compensation plan is to pay Warrenville’s employees at the 50th
percentile of the City’s 15 comparable communities. A bi-annual salary survey of the City’s 15
comparable communities shall be conducted, in order to assess the City’s non-represented,
position-by-position, salary proximity to the 50th percentile. A list of the City’s comparable
communities is included as Appendix “B”.

Appendix B-1, entitled “Bi-Annual Salary Survey for Non-Represented Positions Evaluation
Guidelines Policy”, details how the position classification ranges are to be adjusted as a result of
the bi-annual salary survey

Cost of Living Adjustment (COLA) increases for non-represented employees are to be
considered annually as a part of the annual budget process. The basis for COLA increases will be
the December Consumer Price Index for Urban Wage Earners and Clerical Workers (CPI-W)
figure obtained from the Federal Bureau of Labor Statistics, as well as comparisons to the
increases contained in the City’s union agreements, and local economic conditions. The City
Administrator/Budget Officer typically presents a recommendation for the non-represented
employee COLA increases effective the coming May 1, annually in March during a City Council
meeting closed session.

Merit increases for non-represented employees are to be based upon an annual employee
performance evaluation of the prior year and the City of Warrenville Employee Compensation
Plan Merit Increase Matrix, attached as Appendix “C”. Merit increases are to be paid out with
the regularly scheduled City pay date that encompasses May 1%. Any employee that has not
completed his/her probationary period by May 1, is eligible for a non-retroactive, merit increase
as of the date of the successful completion of the probationary period, utilizing the same City of
Warrenville Employee Compensation Plan Merit Increase Matrix and performance evaluation.
Employees who are at the top of their range effective May 1st have the ability to receive a Top of
the Range cash merit bonus payment, which is not included in the base hourly rate of pay. The
amount of this lump sum payment is the difference between the top step for the given
employee’s position and the calculated annual wages following the completion of the annual
performance evaluation process. The City’s represented employee compensation plan is
controlled by the collective bargaining agreements between the City and the respective unions.
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Authorized Strength

Annually, and prior to the start of each fiscal year, the City Administrator/Budget Officer will
present an Authorized Strength Ordinance, for City Council consideration and adoption. This
ordinance is a listing of all city-wide positions (full-time and part-time) and the number of
employees authorized to fill each position.

The Authorized Strength Ordinance may be revised at any time during the fiscal year when a
position, or the number of employees for a given position, is to be permanently increased or
decreased. A revised Authorized Strength Ordinance must be presented to the City Council for
consideration.

Zero Based Staffing

During the course of a given fiscal year, a position may become vacant due to retirement,
resignation, or layoff. Department Heads are required to complete a Zero Based Staffing form to
justify the departmental and City-wide need for filling the vacant position. The form is submitted
to the City Administrator for review and determination whether or not to authorize filling of the
position.

Administrator Authority — Wage Adjustments

The City Administrator, with the consent of the Mayor, has the authority to adjust the wage rate
of an existing employee up to 5% within their approved salary range and to grant one additional
week of vacation for an existing employee or job candidate as deemed appropriate in order to
attract or retain a quality employee. This authority is limited to non-union employees. Further,
any adjustment to wages or vacation under this policy, is limited to one time per employee and
must be reported to the City Council.

This policy is limited to special circumstances as determined by the City Administrator.
Examples of special circumstances may include potential loss of a high performing employee,
increase in job responsibilities, or some other unique circumstance.

For an existing employee, the department head shall provide the City Administrator 1) a brief
memo identifying a special circumstance justifying the adjustment, and 2) a completed Pay
Adjustment Request Form (Appendix A) or Vacation Benefit Adjustment Form (Appendix B).
The City Administrator will review the request and make a recommendation to the Mayor. If
both the City Administrator and Mayor approve the request, the City Administrator will initiate a
payroll change form. A copy of the memo and forms will be maintained in the employee’s
personnel file.

If the City Administrator, with the consent of the Mayor, negotiates one additional week of
vacation benefit time with a prospective employee, the Administrator will provide a copy of the
completed Vacation Benefit Adjustment Form to the Assistant City Administrator. The Assistant
City Administrator will note the negotiated benefit time in the employment offer letter, which
will be maintained in the employee’s personnel file. (Policy adopted by City Council October 4,
2010)



Revenue Policy

Revenue Diversification

The City of Warrenville will maintain a diversified and stable revenue stream, to the extent
provided by law, in an effort to insulate the City from short-term fluctuations in any one revenue
source. A balance will be sought in the revenue structure between those elastic (fluctuating
amounts) revenues and those which are “inelastic” (static amounts).

Use of One-time Revenues

The City will not utilize one-time revenue sources to fund annual operating expenditures. One-
time revenue sources will be utilized for non-recurring expenditures, such as capital
improvements, capital expenditures for major equipment, or for use of outside professional
services for one-time projects, generally tied to economic or capital project development and
implementation.

User Fees and Charges

The City assesses user fees and charges based upon actual City costs of providing the service or
program, with a comparison to the market rates, and charges levied by other public and private
organizations for similar services. These fees and charges are to be re-evaluated annually, and
reviewed by staff on a continual basis, as the operating environments change.




Fixed Assets Policy

Purpose
The City shall maintain fixed assets records to comply with generally accepted accounting

principles (GAAP) governmental financial reporting standards, and to provide a basis for
determining appropriate insurable values.

Definition

Fixed assets shall include land, infrastructure, buildings, park shelters, machinery, mobile
equipment and vehicles. Infrastructure shall include: roads (including curb and gutter),
sidewalks, pedestrian and bicycle paths, bridges, water mains, sewer mains, pumping
stations, lift stations, and street lights.

Capitalization Threshold

The capitalization threshold sets the limit at which a given asset will be “capitalized”
(reported as an asset rather than an expense), or expensed over multiple years versus
expensed immediately. See Appendix “D”.

Depreciation Method

All assets will be depreciated using the straight-line method over the useful life of the given
asset. “Straight line depreciation” is a method of calculating depreciation by taking an equal
annual amount of the assets cost as an expense for each year of the assets useful service life. .




Fund Balance and Reserve Policy

Introduction

According to the Government Finance Officers Association (GFOA), “It is essential that
governments maintain adequate levels of fund balance to mitigate risks and provide a back-
up for revenue shortfalls.” The GFOA’s mission is to promote the professional management
of government by identifying, developing, and advancing fiscal strategies, policies, and
practices. Communities, like Warrenville, rely on the GFOA for guidance and best
management practices.

Just like it is essential for individuals to have personal savings accounts if the primary
income earner losses their job or unplanned expenditures come up, so it goes for
municipalities. For a community, loss of state-shared revenue, closure of a large retailer, or
an adverse judgement from litigation are examples of unplanned expenditures. Maintaining a
fund balance also allows a community to take advantage of opportunities, such as cleaning
up a brownfield for economic development in an effort to expand the tax base.

GFOA recommends that governments, regardless of size, have a fund balance in their general
fund of no less than two months of operating expenditures. Twenty-five percent is a
requirement of municipal bond rating agencies, so that the City can borrow money at a less
expensive interest rate than those communities without a fund balance of 25%.

Purpose
To establish fund balance classifications for governmental funds which establish a hierarchy

based upon the extent to which the City must observe constraints imposed upon the use of the
resources of those funds.

The implementation of GASB statement #54, effective with the City’s 2012 fiscal year,
beginning May 1, 2011, established the goal of increased disclosures which will aid readers
of the City’s financial statements in understanding the City’s resource availability.

In keeping with the imposed requirements of GASB #54, the fund balance of Governmental
Funds will be composed of three main components: 1) non-spendable fund balance, 2)
restricted fund balance, and 3) unassigned fund balance.

Definitions

Governmental Funds — used to account for all or most of a government’s general activities,
including the collection and disbursement of earmarked monies (such as special revenue
funds — State Motor Fuel Tax, Seized Assets, and Hotel Tax), and the acquisition or
construction of capital assets (capital projects funds — such as Capital Maintenance and
Replacement, Tax Increment Financing (TIF #3 and TIF #4)). The General Fund is used to
account for all activities of the City not accounted for in some other fund.
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Fund Balance/Net Position — the difference between assets (anything tangible or intangible
that can be converted into cash) and liabilities (any claims against the assets) in a
Governmental Fund.

Non-spendable Fund Balance/Net Position — that portion of a the City’s net assets that are
not in a spendable form (i.e. land, prepaid items, etc.) or which are legally or contractually
required to be maintained intact.

Restricted Fund Balance/Net Position - the portion of the City’s net assets that are subject
to externally enforceable limitations by law, enabling legislation or limitations imposed by
creditors or grantors.

Unrestricted Fund Balance/Net Position —

Committed Fund Balance/Net Position - the portion of the City’s net assets that are
subject to self-imposed constraints on spending due to formal action of the highest level
of decision making authority (the City Council). An example would be the Hotel Tax
fund balance committed for tourism related activities

Assigned Fund Balance/Net Position - the portion of the City’s net assets that are
constrained by the government’s intent to utilize fund balance for a specific purpose. An
example would be the use of General Fund balances designated for one-time projects or
purchases.

Unassigned Fund Balance/Net Position - the portion of a Governmental Fund’s net
assets that are available expendable resources; generally, the remaining fund balance

Flow Assumptions

Some funds include revenues from a variety of resources, which may include both restricted and
unrestricted (committed, assigned, and unassigned) sources. When restricted revenues exist,
those are to be utilized first, followed by the use of unrestricted revenues. From unrestricted
resources, committed resources are used first followed by assigned resources, and finally
unassigned resources.

Purpose and Use of City Funds
Appendix “A” to this document entitled “Purpose and Use of City Funds”, details the specific
fund balance policies on a fund-by-fund basis. This document shall be updated annually as a
part of the annual budget process.

Authority to Encumber or Earmark Fund Balance

A. Committed Fund Balance/Net Position — A self-imposed constraint on spending the fund
balance of a Governmental Fund, which must be approved by ordinance or resolution of the
City Council. Any modifications or removal of the self-imposed constraint must use the
same action (ordinance or resolution) used to establish the original commitment. Any formal
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action to commit fund balance must occur before the end of the fiscal year, while the dollar
amount of that commitment can be determined after year-end.

B. Assigned Fund Balance/Net Position — A constraint based upon the City’s intent to use the
fund balance for a specific purpose which does not require formal action of the City Council.
The authority to assign fund balance may be designated to the City Budget Officer by City
Council action.

Interfund Transfers of fund balance

Annually, during the budget process, the City Council will consider and can authorize the use of
interfund transfers of fund balance from one fund to another, as a subsidy to the receiving fund.
These subsidies are not repaid to the originating fund. The following illustrates the use of these
interfund transfers of fund balance:

From To Amount

Hotel Tax Fund | Capital Maintenance and Replacement Fund | $650,000

General Fund Capital Maintenance and Replacement Fund | $191,847

Additional transfers are made between funds. However, these additional transfers are
reimbursements for expenditures incurred by one fund, which are eligible expenditures of
another fund. For example, the Seized Assets fund reimburses the General Fund for certain
public safety related expenditures, such as radar re-certifications, costs associated with directed
patrols, and certain vehicle maintenance costs. These transfers are also considered during the
annual budget process.
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Authorized Depositories

Purpose
To identify the authorized depositories for the investing of City funds in accordance with the

Illinois Public Funds Investment Act.
Title 1, Chapter 8, Section 1, of the Warrenville City Code states:

“Monies received by the city shall be deposited in financial institutions approved by the city
council pursuant to the public funds investment act as now existing or hereafter amended.”

Authorized Depositories

The City Council has designated the following authorized depositories for City monies:

1) The Illinois Funds (Financial Institutions: US Bank, Illinois National Bank)

2) JPMorgan Chase Bank, N.A.
3) Fifth Third Bank

4) Illinois Metropolitan Investment Fund (IMET)
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APPENDIX “A”

GENERAL CORPORATE FUND
(Fund 001)

FUND TYPE — GENERAL FUND - The General Corporate Fund accounts for all revenue and
expenditures of a governmental unit that are not accounted for in other funds.

PURPOSE — The General Fund serves to finance the day-to-day operations of all the basic City
services, except the Water and Sewer Enterprise Fund operations.

SUGGESTED MINIMUM UNASSIGNED FUND BALANCE - The City Council shall
annually allocate a minimum of 25% of the current fiscal year’s operating expenditures budget to
be reserved for emergencies or unplanned and significant revenue declines each fiscal year.

MAJOR SOURCES OF REVENUE - Local Property Taxes, Local Sales Taxes (1% of local
retail sales), Home Rules Sales Tax, State Shared Taxes (on a per capita basis, including Income
Tax and Use Tax), Building Permits, Fines and Fees (including Court Fines and administrative
towing fees), Food and Beverage Tax, and Franchise Fees.

TRADITIONAL AREAS OF EXPENDITURES - Personnel Services and Benefits,
Commodities, Contractual Services, Repairs and Maintenance, Equipment.

LIMITATIONS - Statutorily restricted to general purposes applicable to a home rule
community.

Purpose and Use of City Funds
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CAPITAL MAINTENANCE/REPLACEMENT FUND
(Fund 002)

FUND TYPE —CAPITAL PROJECTS FUND - Capital Projects Funds are created to account
for all resources used for the maintenance and replacement of major existing City owned capital
and infrastructure assets. Currently classified as a non-major governmental fund for accounting
classification purposes.

PURPOSE - Account for the acquisition and improvement of City property including
infrastructure, major general assets and equipment. This fund is the fund that is utilized to
account for the Capital Maintenance and Replacement Program (CMRP).

MINIMUM FUND BALANCE - $750,000.
MAXIMUM FUND BALANCE — Not Applicable.

SOURCES OF REVENUE - Amusement Taxes, Cable Franchise Fee, Simplified
Telecommunications Tax, Investment Income, Electric Utility Tax, Natural Gas Utility and Use
Tax, Local Motor Fuel Tax, Sales of Surplus Property, and Transfers-in from the Hotel Tax
Fund, and General Fund.

TRADITIONAL AREAS OF EXPENDITURES - Street maintenance and pavement
preservation, sidewalk repair and replacement, road projects, and equipment replacement
purchases, includes squad cars, and Public Works utility equipment and vehicles.

FUTURE NEEDS — Vehicle purchases and leases, mainly in the areas of Public Safety and
Public Works. Maintenance of existing roadways, storm sewers, curb, gutter and sidewalk, and
equipment located within and supporting City buildings and facilities.

LIMITATIONS — The use of this fund is limited to the ongoing administration of the Capital
Maintenance and Replacement Program (CMRP).

Purpose and Use of City Funds
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MOTOR FUEL TAX FUND
(Fund 013)

FUND TYPE - SPECIAL REVENUE - Used to account for revenue derived from specific
taxes or other earmarked revenue sources which are, by law, designated to finance particular
functions or activities, and which cannot be diverted to other uses. Currently classified as a non-
major governmental fund for accounting classification purposes.

PURPOSE — The maintenance and construction of City road and bridge improvement projects
as approved by the Illinois Department of Transportation.

MINIMUM FUND BALANCE — Not applicable.
MAXIMUM FUND BALANCE — Not applicable.

SOURCES OF REVENUE — Motor Fuel Tax Allotments and Transportation Renewal Fund
(these are based on volume fuel taxes partially reapportioned by the State of Illinois to local
municipalities on a per capita basis), and Investment Income.

TRADITIONAL AREAS OF EXPENDITURES —Road maintenance, salt for snow removal,
Street light, signal and sign maintenance, Street lighting electrical costs, Tree removal and
qualifying road projects.

OTHER POSSIBLE AREAS OF EXPENDITURES — Not applicable.

LIMITATIONS - All projects must be authorized and approved by the Illinois Department of
Transportation.

Purpose and Use of City Funds
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HOTEL TAX FUND
(Fund 014)

FUND TYPE - SPECIAL REVENUE - Used to account for revenue derived from specific
taxes or other earmarked revenue sources which are, by law, designated to finance particular
functions or activities, and which cannot be diverted to other uses. Currently classified as a non-
major governmental fund for accounting classification purposes.

PURPOSE - To account for the costs of public relations, community events, civic promotion
and tourism related activities.

MINIMUM FUND BALANCE - The City Council shall annually allocate $150,000 of the
current fiscal year’s Hotel tax expenditures equivalent to one year of grant funding and City
expenditures for the coming fiscal year.

MAXIMUM FUND BALANCE — Not applicable.

SOURCES OF REVENUE - Hotel Tax and investment income.

TRADITIONAL AREAS OF EXPENDITURES - Grants, Transfers to other City funds, as
approved by the City Council, and other City projects.

LIMITATIONS — Limited by City ordinance to the costs of public relations, community events,
civic promotion, tourism related activities and transfers to other City funds.

Purpose and Use of City Funds
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WATER AND SEWER FUND
(Fund 020)

FUND TYPE - ENTERPRISE FUND - Enterprise Funds are used to account for operations
that are financed and operated in a manner similar to private business enterprises where the
intent is that the costs (expenses, including depreciation) of providing goods and services to the
general public on a continuing basis be financed or recovered primarily through user charges.

PURPOSE - Account for the provision of potable water and wastewater treatment services to
the residents of the City. Activities necessary to provide such services in this fund are, including
but not limited to, daily operations, maintenance, administration, billing and collection, the
replacement and acquisition of fixed assets, and the long-term capital replacement of the system.

MINIMUM NET POSITION - A sufficient amount of working capital (Current Assets minus
Current Liabilities) to provide for operations, fixed assets acquisition and capital projects.

MAXIMUM NET POSITION BALANCE — Not applicable.

SOURCES OF REVENUE —Water and sewer sales, cell tower rental income, investment
income, other sources including one-time non-operating revenue for Water & Sewer Connection
fees and other miscellaneous income. This fund will not be supported by tax revenue in any way.

TRADITIONAL AREAS OF EXPENDITURES - Personnel and Benefits, Capital
Investment, Supplies & Services, System Maintenance.

FUTURE NEEDS — Recurring replacement programs — fire hydrants, water meters, water
mains, well maintenance, and operating equipment and vehicles, as well as water and sewer main
extension projects.

LIMITATIONS — Revenue and expenditures are to be utilized exclusively for water and sewer
system purposes.

Purpose and Use of City Funds
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SEIZED ASSETS FUND
(Fund 060)

FUND TYPE - SPECIAL REVENUE - Used to account for revenue derived from specific
taxes or other earmarked revenue sources which are, by law, designated to finance particular
functions or activities, and which cannot be diverted to other uses. Classified as a non-major
governmental fund for accounting purposes.

PURPOSE — To account for the monetary and physical assets seized during drug-related arrests.
MINIMUM FUND BALANCE — Not Applicable
MAXIMUM FUND BALANCE - Not Applicable

SOURCES OF REVENUE - Drug related asset seizures, and the revenue from the sale of such
assets during the year.

TRADITIONAL AREAS OF EXPENDITURES - Radar recertifications, subsidies to the
General Fud to assist with body camera lease costs, and directed patrols funding.

LIMITATIONS — All expenditures are required to be limited to items used in drug enforcement
activities.

Purpose and Use of City Funds
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TIF DISTRICT #3 FUND
(Fund 103)

FUND TYPE —-CAPITAL PROJECTS FUND - Capital Project Funds are created to account
for all resources used for the acquisition of major capital and infrastructure. Classified as a non-
major governmental fund for accounting purposes.

PURPOSE — Account for the activities associated with improvements within the Tax Increment
Financing District #3.

MINIMUM FUND BALANCE - Not applicable.

SOURCES OF REVENUE - Incremental property taxes.

TRADITIONAL AREAS OF EXPENDITURES (DESIGNATED PROJECTS) —TIF district
eligible redevelopment expenses, infrastructure, municipal building improvements, and land

acquisition. Impact payment to overlapping districts.

FUTURE NEEDS — Improvements within the TIF District include, but are not limited to,
Engineering and Consulting services, infrastructure improvements, and possible land acquisition.

LIMITATIONS — Expenditures limited by the Illinois TIF Act.

Purpose and Use of City Funds
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TIF DISTRICT #4 FUND
(Fund 104)

FUND TYPE —-CAPITAL PROJECTS FUND - Capital Project Funds are created to account
for all resources used for the acquisition of major capital and infrastructure. Classified as a non-
major governmental fund for accounting purposes.

PURPOSE — Account for the activities associated with improvements within the Tax Increment
Financing District #4.

MINIMUM FUND BALANCE - Not applicable.
SOURCES OF REVENUE - Incremental property taxes, investment income.

TRADITIONAL AREAS OF EXPENDITURES (DESIGNATED PROJECTS) —TIF district
eligible redevelopment expenses, infrastructure, municipal building improvements, land
acquisition, and debt service for 2023 General Obligation Debt issuance. Impact payments to
overlapping districts (school district and library district).

FUTURE NEEDS — Improvements within the TIF District include, but are not limited to,
engineering and consulting services, infrastructure improvements, possible land acquisition, and
debt service interest and principal payments.

LIMITATIONS — Expenditures limited by the Illinois TIF Act.

Purpose and Use of City Funds
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POLICE PENSION FUND
(Fund 500)

FUND TYPE — FIDUCIARY - PENSION TRUST - Fiduciary Pension Trusts funds are used
to report resources that are required to be held in trust for the members and beneficiaries of
defined benefit pension plans, defined contribution plans, other post-employment benefits, or
other employee benefit plans.

PURPOSE - To account for the accumulation of resources to be used for disability or retirement
annuity payments to sworn police department personnel in the future. Resources are contributed
by employees at rates fixed by law and by the City at amounts determined by an independent
actuary from a specific property tax levy.

MINIMUM FUND BALANCE - Not applicable.
MAXIMUM FUND BALANCE — Not Applicable.

SOURCES OF REVENUE — Member contributions, City Contributions via Property Taxes,
and Investment Income.

TRADITIONAL AREAS OF EXPENDITURES — Pension Benefit Payments and refunds, and
Administrative Expenses.

FUTURE NEEDS - Based upon future unknown events which could include retirements or
disability claims.

LIMITATIONS - Limited to disability or retirement annuity payments to sworn police
department personnel in the future.

Purpose and Use of City Funds
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FIFTEEN COMPARABLE COMMUNITIES
(Approved by City Council 02/06/2017)
Aurora
Clarendon Hills
Darien
Glen Ellyn
Lemont
Lisle
Montgomery
Naperville
North Aurora
Oakbrook Terrace
Roselle
South Elgin
West Chicago
Wheaton

Willowbrook

APPENDIX “B”






APPENDIX “B-1”

Bi-Annual Salary Survey for Non-Represented Positions
Evaluation Guidelines Policy

City staff will conduct a salary survey of the City’s accepted comparable communities
(currently 15 communities), for all non-represented employee position classifications. The
salary survey will be conducted on a bi-annual (every other year) basis, with the actual survey
conducted during the fall of even numbered calendar years, with the range adjustments to be
implemented for the coming even numbered fiscal year. For example, in fall 2014, the salary
survey was conducted and will be implemented for the fiscal year beginning May 1, 2015,
which is City Fiscal Year 2016.

In keeping with the current City policy of maintaining the 50% percentile for employee pay,
the Warrenville ranges are to be compared to the mean of the comparable communities’
maximum and minimum range values as of the preceding May 1st.

Where the salary survey results in a negative variance of five percent (5%) or more of the
maximum salary, meaning the Warrenville maximum salary range is five-percent (5%) or
more below the survey mean for a given position classification, the Warrenville position
classification range maximum will be adjusted to the survey mean, and the corresponding
minimum salary for that position classification will be set with a 37.5% spread.

Where the salary survey results in a positive variance of five percent (5%) or more of the
maximum salary, meaning the Warrenville maximum salary range is five-percent (5%) or
more above the survey mean for a given position classification, the Warrenville position
classification range maximum will be frozen at its current level.

In all cases, the spread between the bottom and top of a given position classification range is
to be maintained at 37.5%.

Finally, individual employee’s actual salaries are not adjusted based upon the results of any
range adjustments made due to the bi-annual survey, unless the individual employee’s salary
were to fall below the adjusted position classification range minimum. If that does occur, the
employee’s actual salary will be adjusted to the position classification range minimum before
any merit or COLA component is factored in to the employees May 1 salary.






APPENDIX “C”
CITY OF WARRENVILLE
COMMERCIAL CARD
POLICIES AND PROCEDURES

INTRODUCTION

The City of Warrenville utilizes a supplementary approach to purchase some products and services,
through the use of a Commercial Card. The Commercial Card does not replace the normal purchasing
procedures established by the City Code (Title 1, Chapter 8-4), but it can be used in instances where it
is not advantageous or cost effective to make a purchase by other means.

The Commercial Card is a corporate liability charge card with certain restrictions and limitations
imposed on the cardholder. Card privileges may be rescinded at any time at the discretion of the
Department Head, Finance Director or City Administrator, if policies and/or procedures are not
followed. Commercial Card usage will be audited by the City Administrator Department Head,
Finance Director, and Accounts Payable. The cardholders will be personally liable for any
unauthorized use, which occurs on their assigned Commercial Cards.

Guidelines under which cardholders may utilize their Commercial Cards are provided below. All
cardholders should read it carefully. A cardholder’s signature on the Cardholder Agreement or any use
of the Commercial Card indicates that the cardholder understands the intent of the program and agrees
to adhere to the guidelines.

Charges on the Commercial Card are billed on a Monthly Summary Invoice Statement. This cuts down
on paperwork and streamlines the payment process. Each Commercial Card is assigned to a specific
individual (position).

The cardholder must keep his/her assigned Commercial Card in a secure place as he/she does with
their personal charge cards. Although the Commercial Card is issued in the cardholder’s name, it is
the property of the City of Warrenville, and is only to be used for City purchases as allowed by the
program and the City’s Purchasing Policies and Procedures. Remember, cardholders are committing
City funds (taxpayer dollars) each time they use the Commercial Card. This is a responsibility that
should not be taken lightly! The information regarding any and all purchases is subject to the Freedom
of Information Act (FOIA) disclosure provisions

The attached information explains in further detail how the Commercial Card is used and how the
cardholder’s transactions are invoiced, as well as the many benefits of the Commercial Card.

It is the City of Warrenville’s policy to maintain and practice the highest possible standards of business
ethics, professional courtesy and competence in all purchases and business transactions. It is your
responsibility to purchase only those goods or services that are necessary for City of Warrenville
business purposes.
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PURPOSE

The Commercial Card is a charge card, which provides the City of Warrenville with an alternate
method of purchasing needed goods and services, with in the provisions of the City Purchasing
Procedures.

The Commercial Card enables employees to order and receive products or services directly
from any MasterCard vendor.

The Commercial Card gives employees the power and flexibility to purchase supplies and
services when the organization needs them.

The Commercial Card means employees may get faster delivery and low cost items, because
there is less paperwork.

POLICES

A.

GENERAL

City Commercial Cards are issued to the following positions with pre-approval of the Finance
Director, Department Head and City Administrator:

e City Administrator
e Finance Director

No person other than the person to whom the Commercial Card is issued, or his or her
expressly authorized designee is authorized to use the assigned Commercial Card.

The Commercial Card is to be used for purchases within maximum various dollar limits for
any single transaction, or number of transaction during a statement cycle. It is the card holder’s
responsibility to obtain and submit a receipt for all purchases made. The Department Head or
Finance Director may set lower limits on the Commercial Card for the maximum dollar
amount per transaction, as well as the maximum number of transactions that can occur within a
billing period.

Any transaction over your limit for a single item will be rejected by MasterCard. All purchases
must follow the City of Warrenville Purchasing Policies and Procedures.

A Monthly Statement copy, per card number, will be sent to the card holders Department Head
for review and approval. The Monthly Statement will contain all charges from the previous

month or billing period.

The card is to be used for official City of Warrenville BUSINESS ONLY.

If the cardholder needs assistance with a vendor, or unapproved/rejected transactions, please
contact the Finance Director, who is the designated City Commercial Card program
administrator.
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B. APPROPRIATE USE OF THE COMMERCIAL CARD

A wide variety of goods and services can be purchased using the Commercial Card, including,
but not limited to:

Maintenance Flowers
Repairs Rentals
Supplies Training, Travel and Meetings (with appropriate pre-
approval)
Gasoline (generally outside Copying jobs
Warrenville)
Subscriptions Memberships (professional associations)

C. INAPPROPRIATE USES OF THE COMMERCIAL CARD

THE CARD MUST NOT BE USED FOR:

. Capital purchases

. Alcohol or cigarettes
. Pornographic material
. Personal use
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HOW TO OBTAIN A CITY AUTHORIZED
COMMERCIAL CARD

PROCEDURES

1.

The initial step in obtaining a Commercial Card is for a Department Head to submit a
request to the Finance Director.

Commercial Card limits will be set in accordance with the purchasing limits established
by the City Code.

The Finance Department will forward a copy of the Policies and Procedures along with
a Cardholder Agreement to the employee.

Once the Cardholder Agreement form has been completed and all the proper approvals
obtained, the form must be returned to the Finance Department.

After the Finance Department receives the completed Cardholder Agreement, the
Commercial Card will be delivered to Finance in accordance with the established
policies and practices of the card issuing company, and generally occurs within one
week.

Once the Finance Department receives the Commercial Card, a meeting will be
scheduled with the employee and the Finance Director to review the Policies and
Procedures and to answer any questions.

After this meeting has been completed, the Finance Department will present the card to
the employee. The employee will sign the Cardholder Agreement. A copy of the
Agreement will be kept with the employee personnel file and one copy of the
Agreement will be given to the employee.

The employee can begin to use the Commercial Card., once the card activation process,
as required by the Commercial Card issuer, has been completed.
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PURCHASING PROCESS

PROCEDURES

A. MAKING A PURCHASE

Only the cardholder named on the Commercial Card, or his or her expressly authorized
designee can use that card. It is also the cardholder’s responsibility to take the steps necessary
to avoid payment of sales tax. A copy of the City Tax Exemption letter may be obtained from
the Finance Department.

1.

The cardholder will present the card at the cash register, sign, and obtain the charge
receipt or cash register tape for filing and leave with the purchase. It is the
responsibility of the card holder to code the purchase to the proper general ledger
account number. Any incorrectly assigned general ledger account number will be
corrected by the Finance Department.

The cardholder may also place an order over the phone. When a telephone order is
placed, the cardholder should request from the vendor a receipt showing prices and
quantities. When the goods are received, the cardholder should check the goods against
the packing slip, and forward that packing slip to the Finance Department.

The cardholder may also place an order over the Internet. When an Internet order is
placed, the cardholder should printout a copy of the order, and forward that copy to the
Finance Department.

B. SHIPPING/RECEIVING

1.

The cardholder must provide the vendor with the appropriate shipping information or a
delay in the delivery of the shipment may occur. All goods must be shipped to the
City of Warrenville, and not to the cardholder’s home address.

C. INCORRECT SHIPMENTS OR RETURNS

1.

If a shipment is incorrect, the cardholder should contact the vendor to arrange for a
return, exchange or refund (credit). If the vendor agrees to issue a refund, that
information should be conveyed to the Finance Department, so it can be verified that
the refund (credit) is properly reflected in the next Monthly Statement.

It is the cardholder’s responsibility to know the vendor’s return policy.



APPENDIX “C”

RECONCILING MONTHLY PURCHASES

PROCEDURES

A. CARDHOLDER RESPONSIBILITIES

1. The person named on the Commercial Card is responsible for keeping track of how the
Card i1s used and for keeping it safe. Although the cardholder will not be responsible for
actually paying the expense, the cardholder must obtain receipts for his/her purchases. And
just like any credit card, the cardholder should protect against fraudulent use of the Card.

2. It is the cardholder’s responsibility to make certain that any and all, receipts for any

purchase or transaction, made with their assigned card, is forwarded to the Finance
Department, within in one week of that purchase or transaction.

B. MONTHLY STATEMENT/SUMMARY INVOICE STATEMENT

1. Monthly, the City receives an itemized statement, detailing all charges made by the
cardholder. Submitted receipts will be reconciled to the monthly statement, by the Finance
Department, and the cardholder may be contacted regarding any missing or incomplete
purchase or transaction records.

2. The monthly statement will be reviewed and approved by the cardholder’s department
head, thereby authorizing the cardholder’s transactions.

3. Following the aforementioned approval process, the monthly statement is presented to the
City Council, for final payment authorization.

DISCREPANCIES OR UNAUTHORIZED USAGE

TYPES OF DISCREPANCIES

1. The amount of the transaction is incorrect.

2. A purchase appears on the Monthly Memo Statement that was not made by the
authorized cardholder.

3. There is a product quality or service issue.
PROCEDURES
1. If there are any discrepancies on the cardholder’s Monthly Memo Statement, the

vendor will need to be contacted immediately to try to resolve the issue(s) in question.

2. If the discrepancies cannot be resolved with the vendor, the cardholder will then need
to contact the Finance Director within 15 days from the date of the statement on which
the discrepancy appeared.

6



APPENDIX “C”

CARD DEACTIVATION

PROCEDURES

A.

TERMINATION OF CARDHOLDER

Upon voluntary or involuntary termination of employment of a cardholder, the Commercial
Card must be turned in to the cardholder’s Department Head and forwarded to the Finance
Director

The Finance Director will immediately take the steps prescribed by the issuing company to
deactivate the Commercial Card.

Upon successful deactivation of the cardholder account, the card is to be destroyed by the
Finance Director.

MISUSE OF THE CARD BY THE CARDHOLDER

Whenever a Commercial Card is misused or the policies and procedures are violated, the
Department Head will work with the City Administrator to determine appropriate disciplinary
action. TERMINATION OF THE CARDHOLDER’S EMPLOYMENT IS A VIABLE
OPTION.

1. The Department Head or City Administrator may request suspension or cancellation of
the Commercial Card at any time by notifying the Finance Director.

2. The Department Head along with the City Administrator or his designee will work
together in determining the appropriate action. The Department Head will then inform
the Finance Director if the Commercial Card should be deactivated.

3. The Finance Director may unilaterally suspend or cancel a Commercial Card if:
a. The City of Warrenville Commercial Card Policies and Procedures are not followed.

b. The cardholder makes unauthorized purchases, or continually tries to exceed the per
purchase limit or the specified purchase frequency.

c. Ifthe cardholder continually makes purchases with the City Commercial Card,
when other means for making the specific purchase have been established,( i.e. use
of the Commercial Card to purchase gasoline or diesel fuel for a City vehicle,
instead of using a fleet gasoline purchasing card)



APPENDIX “C”

REPORTING LOST OR STOLEN CARDS

PROCEDURES

1. If a Commercial Card is lost or stolen, the cardholder must immediately inform the
Finance Director and his/her Department Head.

2. The Finance Director will immediately suspend or deactivate the Commercial Card and
will send an acknowledgement to the cardholder and Department Head informing them
of this action.

4. In order to receive a replacement Commercial Card, the cardholder’s Department Head
must complete a new Commercial Card Request Form and the cardholder must
complete a new Cardholder Agreement.

5. The Finance Director will produce a replacement Commercial Card after the proper
forms have been completed and returned.

6. The cardholder is responsible for review and reconciliation of the Monthly Memo
Statement of the deactivated Commercial Card as well as the Monthly Memo Statement
on the new Commercial Card.



APPENDIX “C”
Receipt & Acknowledgement

Of the City of Warrenville
Commercial Card
Policies and Procedures

The Commercial Card Policies and Procedures (CCCPP) contain a general description of some of the
policies and procedures concerning use of the City of Warrenville Commercial Card, a MasterCard
charge card. These policies and procedures will serve as a guide, but may not be the final word in all
cases.

Changes in the CCCPP may occur and as a result the contents of the CCPP may change from time to
time and may be changed at any time at the discretion of the City of Warrenville. No changes will be
made without due consideration of the mutual advantages, disadvantages, benefits and responsibilities
such changes will have on the employee of the City of Warrenville.

Please read the following statements and sign below to indicate your receipt and acknowledgment of
the City of Warrenville, Commercial Card Policies and Procedures.

e [ have received and read a copy of the City of Warrenville Commercial Card Policies and
Procedures. 1 understand that the policies, rules and benefits described in it are subject to
change at the sole discretion of the City of Warrenville at any time.

e [ understand that should the content be changed in any way, the City of Warrenville may
require an additional signature from me to indicate that I am aware of and understand any new
policies.

e [understand that my signature below indicates that I have read and understand the above
statements and have received a copy of the City of Warrenville Commercial Card Policies and

Procedures.
Employee’s Printed Name Position
Employee’s Signature Date






APPENDIX C-1
CITY OF WARRENVILLE
PURCHASING CARD
POLICIES AND PROCEDURES

INTRODUCTION

The City of Warrenville utilizes a supplementary approach to purchase some products and services,
through the use of a Purchasing Card (P-Card) issued by Fifth Third Bank. The purchasing card does
not and is not meant to replace the normal purchasing procedures, but it can be used in instances where
it is not advantageous nor cost effective to make a purchase by other means.

The Purchasing Card (P-Card) is a corporate liability charge card with certain restrictions and
limitations imposed on the cardholder. Card privileges may be rescinded at any time at the discretion
of the Department Head, Finance Director or City Administrator, if policies and/or procedures are not
followed. Purchasing Card (P-Card) usage will be audited by the Finance Director and Finance
Department. The cardholders will be personally liable for any unauthorized use, which occurs on their
assigned Purchasing Cards.

Guidelines under which cardholders may utilize their Purchasing Cards (P-Cards) are provided below.
All cardholders should read it carefully. A cardholder’s signature on the Cardholder Agreement or any
use of the Purchasing Card (P-Cards)indicates that the cardholder understands the intent of the
program and agrees to adhere to the guidelines.

Charges on the Purchasing Card (P-Card) are billed on a monthly summary invoice statement. This
cuts down on paperwork and streamlines the payment process. Each Purchasing Card (P-Card)is
assigned to a specific individual (position).

The cardholder must keep his/her assigned Purchasing Card in a secure place as he/she does with their
personal charge cards. Although the Purchasing Card (P-Card) is issued in the cardholder’s name, it is
the property of the City of Warrenville, and is only to be used for City purchases as allowed by the
program and the City’s Purchasing Policies and Procedures. Remember, cardholders are committing
City funds (taxpayer dollars) each time they use the Purchasing Card. This is a responsibility that
should not be taken lightly! The information regarding any and all purchases is subject to the Freedom
of Information Act (FOIA) disclosure provisions

The attached information explains in further detail how the Purchasing Card (P-Card) is used and how
the cardholder’s transactions are invoiced, as well as the many benefits of the Purchasing Card.

It is the City of Warrenville’s policy to maintain and practice the highest possible standards of business
ethics, professional courtesy and competence in all purchases and business transactions. It is your
responsibility to purchase only those goods or services that are necessary for City of Warrenville
business purposes.



PURPOSE

APPENDIX C-1

The Purchasing Card (P-Card)is a charge card, which provides the City of Warrenville with an
alternate method of purchasing needed goods and services, within the provisions of the City
Purchasing Procedures.

The Purchasing Card (P-Card) enables employees to order and receive products or services
directly from any MasterCard vendor.

The Purchasing Card (P-Card) gives employees the power and flexibility to purchase supplies
and services when the organization needs them.

The Purchasing Card (P-Card) means employees may get faster delivery and low cost items,
because there is less paperwork.

POLICES

A.

GENERAL

City Purchasing Cards (P-Card) are issued to the following positions with pre-approval of the
Department Head, Finance Director, and City Administrator:

Accounting Clerk II (AP)

Accounting Supervisor

Administrative Assistant (PD)

Asset Management Analyst

Assistant City Administrator

Assistant Community Development Director
Capital Maintenance Superintendent
Chief Code Official

City Administrator

Civil Engineer

Community and Economic Development Director
Deputy Police Chief (2)

Executive Assistant/Deputy Clerk
Finance Director

Human Relations Generalist

Lead Supervisor Facilities Maintenance
Permit Zoning Tech

Police Chief

Public Works Director

Street Division Crew Leader

Utility Division Crew Leader

Utility Maintenance Superintendent



APPENDIX C-1
No person other than the person to whom the Purchasing Card is issued, or his or her expressly
authorized designee is authorized to use the assigned Purchasing Card.

The Purchasing Card is to be used for purchases within maximum various dollar limits for any
single transaction, or number of transaction during a statement cycle. It is the card holder’s
responsibility to obtain and submit a receipt for all purchases made. The Department Head,
Finance Director, or Finance Directors specifically designated assignee, may set lower limits
on the Purchasing Card for the maximum dollar amount per transaction, as well as the
maximum number of transactions that can occur within a billing period.

Any transaction over your limit for a single item will be rejected by MasterCard. All purchases
must follow the City of Warrenville Purchasing Policies and Procedures.

A monthly statement copy, per card number, will be sent to the cardholders for review and
expense account coding. The Monthly Statement will contain all charges from the previous

month or billing period.

The card is to be used for official City of Warrenville BUSINESS ONLY.

If the cardholder needs assistance with a vendor, or unapproved/rejected transactions, please
contact the Accounting Supervisor or Finance Director, who are the designated City
Purchasing Card program administrators.

APPROPRIATE USE OF THE PURCHASING CARD

A wide variety of goods and services can be purchased using the Purchasing Card, including,
but not limited to:

Flowers

Equipment Rentals

Supplies

Training, Travel and Meetings (with appropriate pre-approval)
Gasoline (generally limited to travel outside Warrenville)
Subscriptions (purchase order required)

Memberships (professional associations)

INAPPROPRIATE USES OF THE PURCHASING CARD

THE CARD MUST NOT BE USED FOR:

. Capital purchases

. Alcohol or cigarettes
. Pornographic material
. Personal use



APPENDIX C-1
HOW TO OBTAIN A CITY AUTHORIZED
PURCHASING CARD

PROCEDURES

1.

The initial step in obtaining a Purchasing Card is for a Department Head to submit a
request to the Finance Director.

Purchasing Card limits will be set in accordance with the purchasing limits established
by the City Code.

The Finance Department will forward a copy of the Policies and Procedures along with
a Cardholder Agreement to the employee.

Once the Cardholder Agreement form has been completed and all the proper approvals
obtained, the form must be returned to the Finance Department.

After the Finance Department receives the completed Cardholder Agreement, the
Purchasing Card will be delivered to Finance in accordance with the established
policies and practices of the card issuing company and generally occurs within one to
two weeks.

Once the Finance Department receives the Purchasing Card, a meeting will be
scheduled with the employee and the Accounting Supervisor or Finance Director to
review the Policies and Procedures and to answer any questions.

After this meeting has been completed, the Accounting Supervisor or Finance Director
will present the card to the employee. The employee will sign the Cardholder
Agreement. A copy of the Agreement will be kept with the employee personnel file
and one copy of the Agreement will be given to the employee.

The employee can begin to use the Purchasing Card., once the card activation process,
as required by the Purchasing card issuing company, has been completed.



APPENDIX C-1
PURCHASING PROCESS

PROCEDURES

MAKING A PURCHASE

Only the cardholder named on the Purchasing Card, or his or her expressly authorized designee
can use that card. It is also the cardholder’s responsibility to take the steps necessary to avoid
payment of sales tax. A copy of the City Tax Exemption letter may be obtained from the
Finance Department.

1.

The cardholder will present the card at the cash register, sign, and obtain the charge
receipt or cash register tape for filing and leave with the purchase. It is the
responsibility of the card holder to code the purchase to the proper general ledger
account number. Any incorrectly assigned general ledger account number will be
corrected by the Finance Department.

The cardholder may also place an order over the phone. When a telephone order is
placed, the cardholder should request from the vendor a receipt showing prices and
quantities. When the goods are received, the cardholder should check the goods against
the packing slip, and forward that packing slip to the Finance Department.

The cardholder may also place an order over the Internet. When an Internet order is
placed, the cardholder should printout a copy of the order, and forward that copy to the
Finance Department.

B. SHIPPING/RECEIVING

1.

The cardholder must provide the vendor with the appropriate shipping information or a
delay in the delivery of the shipment may occur. All goods must be shipped to the
City of Warrenville, and not to the cardholder’s home address.

C. INCORRECT SHIPMENTS OR RETURNS

1.

If a shipment is incorrect, the cardholder should contact the vendor to arrange for a
return, exchange or refund (credit). If the vendor agrees to issue a refund, that
information should be conveyed to the Finance Department, so it can be verified that
the refund (credit) is properly reflected in the next Monthly Statement.

It is the cardholder’s responsibility to know the vendor’s return policy.



APPENDIX C-1
RECONCILING MONTHLY PURCHASES

PROCEDURES

A. CARDHOLDER RESPONSIBILITIES

1. The person named on the Purchasing Card is responsible for keeping track of how the card
is used and for keeping it safe. Although the cardholder will not be responsible for actually
paying the expense, the cardholder must obtain receipts for his/her purchases. And just like
any credit card, the cardholder should protect against fraudulent use of the Card.

2. It is the cardholder’s responsibility to make certain that any and all, receipts for any

purchase or transaction, made with their assigned card, are maintained and available for
attachment to the resulting purchase invoice file in the BS&A system.

B. MONTHLY STATEMENT/SUMMARY INVOICE STATEMENT

1. Monthly, the City receives an itemized statement, detailing all charges made by the
cardholder.

2. The monthly statement will be reviewed by the cardholder, and all charges will be GL
expense account coded by the cardholder in the Fifth Third Smartdata portal.

3. Following completion of all coding by cardholders process, the monthly statements will be
reviewed by Finance staff for accuracy and completeness.

DISCREPANCIES OR UNAUTHORIZED USAGE

TYPES OF DISCREPANCIES
1. The amount of the transaction is incorrect.
2. A purchase appears on the Monthly Statement that was not made by the authorized
cardholder.
3. There is a product quality or service issue.
PROCEDURES
1. If there are any discrepancies on the cardholder’s Monthly Memo Statement, the

vendor will need to be contacted immediately to try to resolve the issue(s) in question.

2. If the discrepancies cannot be resolved with the vendor, the cardholder will then need
to contact either the Accounting Supervisor or the Finance Director within 15 days
from the date of the statement on which the discrepancy appeared.



APPENDIX C-1
CARD DEACTIVATION

PROCEDURES

A.

TERMINATION OF CARDHOLDER

Upon voluntary or involuntary termination of employment of a cardholder, the Purchasing
Card must be turned in to the cardholder’s Department Head and forwarded to the Finance
Director

The Finance Director will immediately take the steps prescribed by the issuing company to
deactivate the Purchasing Card.

Upon successful deactivation of the cardholder account, the card is to be destroyed by the
Finance Director.

MISUSE OF THE CARD BY THE CARDHOLDER

Whenever a Purchasing Card is misused or the policies and procedures are violated, the
Department Head will work with the City Administrator to determine appropriate disciplinary
action. TERMINATION OF THE CARDHOLDER’S EMPLOYMENT IS A VIABLE
OPTION.

1. The Department Head or City Administrator may request suspension or cancellation of
the Purchasing Card at any time by notifying the Finance Director.

2. The Department Head along with the City Administrator or his designee will work
together in determining the appropriate action. The Department Head will then inform
the Finance Director if the Purchasing Card should be deactivated.

3. The Finance Director may unilaterally suspend or cancel a Purchasing Card if:
a. The City of Warrenville Purchasing Card Policies and Procedures are not followed.

b. The cardholder makes unauthorized purchases, or continually tries to exceed the per
purchase limit or the specified purchase frequency.

c. Ifthe cardholder continually makes purchases with the City Purchasing Card, when
other means for making the specific purchase have been established,( i.e. use of the
Purchasing Card to purchase gasoline or diesel fuel for a City vehicle, instead of
using a fleet gasoline purchasing card or the Mack Road County fueling station)
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REPORTING LOST OR STOLEN CARDS

PROCEDURES

1. If a Purchasing Card is lost or stolen, the cardholder must immediately inform the
Accounting Supervisor or Finance Director and his/her Department Head.

2. The Accounting Supervisor or Finance Director will immediately suspend or deactivate
the Purchasing Card and will send an acknowledgement to the cardholder and
Department Head informing them of this action.

4. In order to receive a replacement Purchasing Card, the cardholder’s Department Head
must complete a new Purchasing Card Request Form and the cardholder must complete
a new Cardholder Agreement.

5. The Accounting Supervisor or Finance Director will request the card issuer produce a
replacement Purchasing Card after the proper forms have been completed and returned.

6. The cardholder is responsible for review and reconciliation of the Monthly Memo
Statement of the deactivated Purchasing Card as well as the Monthly Statement on the
new Purchasing Card.



APPENDIX C-1
Receipt & Acknowledgement

Of the City of Warrenville
Purchasing Card
Policies and Procedures

The Purchasing Card Policies and Procedures (PCPP) contain a general description of some of the
policies and procedures concerning use of the City of Warrenville Purchasing Card, a MasterCard
charge card. These policies and procedures will serve as a guide but may not be the final word in all
cases.

Changes in the PCPP may occur and as a result the contents of the PCPP may change from time to
time and may be changed at any time at the discretion of the City of Warrenville. No changes will be
made without due consideration of the mutual advantages, disadvantages, benefits and responsibilities
such changes will have on the employee of the City of Warrenville.

Please read the following statements and sign below to indicate your receipt and acknowledgment of
the City of Warrenville, Purchasing Card Policies and Procedures.

e [ have received and read a copy of the City of Warrenville Purchasing Card Policies and
Procedures. I understand that the policies, rules and benefits described in it are subject to
change at the sole discretion of the City of Warrenville at any time.

e [ understand that should the content be changed in any way, the City of Warrenville may
require an additional signature from me to indicate that I am aware of and understand any new
policies.

e [l understand that my signature below indicates that I have read and understand the above
statements and have received a copy of the City of Warrenville Purchasing Card Policies and

Procedures.
Employee’s Printed Name Position
Employee’s Signature Date
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