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February 24, 2012

To the Honorable Mayor David L. Brummel and
Members of the Warrenvilie City Couneil

RE: TRANSMITTAL OF FY 2013 BUDGET

The Fiscal Year 2013 Budget is herewith transmitted for Council review, consideration, and adoption. State
law (50 [LCS 330/3), requires the City Council to annually adopt a budget prior to the start of each fiscal
vear and restricts City spending authority during the fiscal year to the adopted budget. The City
Administrator has been appointed by the Mayor and City Council as the City Budget Officer, responsible
for budget preparation and to ensure compliance with the budget throughout the fiscal year.

The FY 2013 budget is balanced as required by law. The budget is based on fiscally conservative
principles, and utilizes projected revenues from outside sources that meet or exceed the expenses, and
includes some interfund transfers as well. Fund balance reserves are used for large capital expenditures,
including the calendar year 2013 road program, water and sewer utility expansions, and various TIF
projects. This practice is in keeping with the City Council’s “pay as you go financing” practice, by setting
aside money in some years for large projects in future vears. The City budget consists of operating, special
revenue, enterprise, fiduciary and capital fund types.

The General Fund (or Corporate Fund), the City’s primary operating fund, contains the greatest share of
City programs, personnel, operations, and activities. Analysis of the long-term condition of the General
Fund is undertaken on a continuing basis to assess the effect of the FY 2006 General Fund structural deficit
remediation actions taken by the City Council. Due to those actions, the General Fund remains in stabile
fiscal condition, despite the challenging world-wide economic climate.

Additionally, FY 2013 brings the formal implementation of the newly adopted Capital Maintenance and
Replacement Plan (CMRP), for the maintenance and replacement of City-owned capital assets. The
funding for the CMRP is being phased in over a two fiscal year period. The first steps of the
implementation process involves the utilization of additional Hotel Motel Tax fund balance transfers during
FY 2013, and an increase in the telecommunications tax which will be effective on July 1, 2012 (FY 2013).
Additional new funding mechanisms for the CMRP will come on-line in early fiscal year 2014 (May I,
2013), with the addition of electric utility taxes, natural gas use and utility taxes, and a local motor fuel
(gasoline) tax.

Water and sewer rate increases have been proposed as a part of the FY 2013 Budget. As an enterprise fund,
the Water and Sewer Fund must set user fees at a level sufficient to cover all costs associated with the
operation of the water and sewer utilities. Current sewer rates are insufficient to cover the costs of
sewerage treatment costs as billed to the City of Warrenville by the City of Naperville. Staff is anticipating
the need for a 24% increase in sewer rates over two years. Also, in analyzing water rates, staff has
determined that the current water rate is insufficient to cover the costs associated with the water operations,
largely attributable to water treatment costs. Staff is anticipating the need for a water rate increase of 14%
aver two years. These recommendations will be discussed at the Finance Committee meeting to be held on
March 26, 2012.
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The City continues the self-imposition of the property tax extension limitation law (PTELL), commonly
referred to as tax caps, when levying property taxes despite having home rule status, under which PTELL
would not normalky apply.

The Fiscal Year 2013 Budget relies upon current and prior City Council direction and incorporates data
from the long-range planning efforts including:

a) 2007 Strategic Plan and 2011 Strategic Plan update
by The 2005 citizen survey Old Town/Civic Center subarea plan
c} Capital Maintenance and Replacement Plan (CMRP)

The FY 2013 budget:

a} Encompasses departmental programs, services, and operational needs

b) Incorporates the impacts of the current economic climate and recession

¢} Continues the process of addressing priorities from the 2007 Strategic Plan and 2011 Strategic Plan
update, to meet the high level of service expectations regarding the quality, and quantity of City
services and programs

d) Makes efficient and cost-effective use of tax dollars through management of personnel expenses,
reduction of liability and risk, acquisition of goods and services, and the sharing of resources — both
between City departments and with other local governments whenever possible

e) Builds on the City’s use of technology resources and tools

) Continues fiscally conservative allocation of capital and operational resources

g} Continues the long-term planning for the community’s future, despite significant reductions in
economic development and re-development opportunities over the coming years

The long-range planning efforts noted above have resulted in a trend of moving the community from
providing only basic services toward a higher level of quality and type of services provided.

The proposed FY 2013 Budget is the direct result of planning and work on the part of senior staff and
departmental staff. Finance Director Dahlstrand and members of the Finance staff have spent significant
time analyzing revenue and expense data, assembling the materials, preparing financial projections and
analysis, and formatting the budget materials.

The budget will first be discussed, through a revenue-focused meeting on Monday, February 27, 2012. The
presentation of the overall proposed budget document will take place at the annual City Council Budget
Workshop on Saturday, March 10, 2012, and will further be discussed at subsequent Committee of the
Whole and City Council meetings. The Public Hearing on the budget is scheduled for April 2, 2012, with
consideration of the ordinance adopting the FY 2013 budget scheduled for April 16, 2012.

Respecttully submitted,

MM Conblery

hn M. Coakley
City Administrator/Budget Officer
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To the Mayor, City Council, and Citizens of the City
of Warrenville:

Fiscal Year 2013 Budget Overview

In accordance with Warrenville City Code Title 1, Section 8, Chapter 3, the Fiscal Year
2013 Municipal Budget is presented for review.

Finanrcial Qutlook — Overview

As long planned, the General Fund began receiving revenue that previously went to Tax
Increment Financing District #1 during FY 2012, While it was projected that the City
would still need to rely on the use of General Fund fund balance reserves during FY
2012, that was not actually necessary in the end. In fact, significant savings in
expenditures during the fiscal year actually allowed additions to the General Fund
balance. City fees and taxes are regularly reviewed, and no increases to these fees or
taxes are being proposed at this time, with the exception of an increase in the
telecommunications tax as a funding mechanism for the Capital Maintenance and
Replacement Plan (CMRP), and the likelihood of water and sewer rate increases, both of
which will be discussed later in this document.

While the current worldwide economic volatility continues, and the overall regional and
national economy shows some signs of a slow recovery, the recession and slow recovery
have caused some revenues to decline. However, the City’s access to a stable and
diversified revenue mix provides a greater measure of fiscal and operational stability, as
no single revenue source is too heavily relied upon. The “size” of a given revenue
resource refers to both its ability to grow over time and to be of sufficient stature to be
and remain sustainable, This is the ‘foundation’.

At the same time, City services have increased to address increased demand. Both the
quantity and scope of City services have become more complex and focused, with
demand being a constant in local government management. This is referred to as the
Sstructural capacity’ of the organization,

Effective budgeting requires balancing the foundation with the structural capacity.

The challenge for Warrenville in the coming years is measuring and responding to
increasing demand for the services and programs that residents have come to expect and
demand. During FY 2013, the City will undertake a series of “Neighborhood Dialogue”
meetings, a town hall meeting, and community survey, as way of gauging if the services
being offered continue to meet the residents demand for those services, or if adjusiments
need to made in those service offerings.



Notable L.ong-Range Planning Efforis

The City of Warrenville elected officials and statf, have been planning for the future in
one form or ancther since incorporation of the City more than 40 vears ago. From the
establishment of a City utility system in the 1970’s, the first Comprehensive Plan in
1989, the establishment of the City’s first tax increment finance district in 1986, long-
range financial planning efforts in 1988 and 1999, the 2000 Road Plan, and the planning
for the Cantera development in the early 1990°s, and the Old Town/Civie Center and
Route 56 and Route 59 corridor sub area plans City officials have planned and prepared
for the City’s future.

During 2007, City officials completed a lengthy and detailed strategic planning effort
with the adoption of the 2007 Strategic Plan, which was updated in 2011. Several recent
planning efforts are in large part a direct result of the 2007 Strategic Plan, and include,
economic development and redevelopment planning efforts, the Bike and Pedestrian Path
plan, the redevelopment of the former Musselman factory property, and the possible
establishment of a TIF District #3 to redevelop properties previously included in the Old
Town/Civic Center subarea plan.

FY 2012 saw the completion of the Capital Maintenance and Replacement Plan (CMRP),
to provide for the on-going maintenance and replacement of existing City capital assets
and infrastructure. The process involved the establishment of a workgroup charged with
identifying groups of existing City assets and infrastructure, assigning useful service life
assumptions to those assets, and identifying the existing and additional funding needed to
support the maintenance and replacement of those assets, as they reach the end of their
determined useful service life. The process did identify a structural deficit in the resulting
CMRP, and lead to the implementation of a number of new or increased taxes, which will
be phased in over a period of approximately eighteen months.

These complex capital, financial, and operational plans required the collective efforts of
the City Council and senior staff, with input from Warrenville citizens, and have
produced specific direction fo guide the City’s financial condition, public infrastructure
maintenance and expansion, and economic development for the future. The City’s
continuous challenge is to look ahead and develop a plan that entails a focused and
comprehensive approach to the present and future.

Financial Outlook — Revenues

The total of all funds for the FY 2013 budget represents recommended expenditures and
transfers totaling $21,157,170, forecasted revenues and transfers-in of $18,272.907, and
the use of $2,884,263 in fund balances/net assets. As required by law, the proposed
budget is balanced.

Major fiscal challenges include the on-going, but slowly improving, worldwide recession,
which has taken a toll on the City, DuPage County, and the 1-88 corridor. Additionally,
Federal and/or State legislative directives regularly impact the City’s resources. Referred
to as unfunded mandates, they include changes in either legislation or processes, and
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continually provide a potential threat to City resources. Additionally, Warrenville and all
Hlinois municipalities remain under the constant threat of a significant decrease in the
State shared revenues received via the Local Government Distributive Fund (LGDF).
Specific information on State shared revenue sources will be addressed later in this
budget message. Further, there remains a need for additional pension reform to help the
City meet its Police Pension obligations over the long term.

Taxes make up the vast majority of the City’s total revenue stream, just as they do with
all focal governmenis. In addition to property taxes, the City receives revenue from sales
and use taxes, income taxes, motor fuel taxes shared by the State, as well as consumption
taxes on telecommunications and amusement usage. The majority of the City’s other
revenues are received in the form of license and permit fee revenues, and from water and
sewer payments (user charges) and fo a greatly limited extent, business and building
permits and licenses, and fines. The following pie chart represents a breakdown of the
total of revenue sources for the City’s varied financial accounting funds.
Where the Meneyv Comes From.....
Taxes swe the Largest Sounce of City Revenue
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Local Economy

Due to the diversity of revenues, the effect of the national recession and economic
volatility on the City has been to a much lesser degree than many surrounding
communities, As the economy works on a very slow recovery, there exists the continued
potential of additional economic and fiscal stress. The General Fund is in better fiscal
shape than in recent year’s thanks in large part to the success of the former Cantera TIF
District, and the related revenue, which now flows to the General Fund, During FY 2012,
the City completed the lengthy, and long needed, process of developing a multi-year
capital maintenance plan, locally referred to as the Capital Maintenance and Replacement
Plan (CMRP), needed to assure the long term maintenance and replacement of existing
City owned capital assets. Actions taken by the City Council in FY 2006 to address a
structural deficit also continue to benefit the City’s financial condition.
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City revenues have responded differently to the national economic recession pressures.
Some major City revenue sources, such as: sales related taxes, state shared use faxes, and
income taxes have shown slight upward movement or have remained flat. Other sources,
including the locally administered food and beverage tax, have also flattened out,
showing little growth, on a year-to-year comparison basis. An area of major concern
continues 1o be receipts from locally administered amusement taxes, which have fallen
off significantly, currently in excess of fifteen percent. The main, but not only source, of
this revenue is a single payer entity that has experienced a difficult struggle to regain the
market share lost since the ownership change of the theater complex occurred.

Simplified Telecommunications Tax revenue, which had been on the rise, has now taken
a turn into a decline in receipts of approximately five percent, which will have an effect
on both the General Fund and the funding for the CMRP.

Economic Development

The ongoing reconstruction of Route 56 has an impact on the redevelopment of the Route
56 and Route 59 corridors, as developers are unlikely to make any investment
commitment in an area that is currently under construction, with substantial completion
scheduled for fali 2012,

On the positive side, the ProCure Proton Radiation and Cancer Treatment Center opened
in fall 2010, and was operating at about 60% of their expected capacity as of early 2012,
of approximately 1,500 patients per year. Many patients and their families are staying in
local hotels, and patronizing local restaurants and stores during their stays for treatment,
of up to six weeks at a time.

During FY 2013, the City staff' is planning to initiate an economic development planning
process, in an effort to provide the City with greater focus for achieving economic
development related goals and objectives, and establish a realistic and specific economic
development vision and mission for the City. It is anticipated that this process can be
undertaken and completed in time to put the City in a position to take advantage of future
development opportunities as the economy continues a slow climb out of the recession of
the past few years, and corresponding with the completion of Route 59 widening and the
establishment of TIF District #3.

State Shared Revenues

Shared income tax and use taxes are collected by the State of Illinois and distributed to
cities and towns through a per capita based formula. FY 2013 will see a slight increase
estimated for this revenue source of approximately 3.13%, based upon estimates provided
by the ilinois Municipal League.

The State also shares motor fuel tax revenues with cities on a per capita basis, to support
City road improvement and maintenance projects. Motor Fuel Tax receipts are calculated
on a per-gallon basis, not a price basis. Therefore, increases or decreases in the cost of
fuel at the pump do not correspond to an increase or decrease in motor fuel tax receipts.
Regular Motor Fuel Tax receipts are projected to be flat, or show no increase over FY

iv



2012. During FY 2012, the City received approximately $58,000 in additional motor fuel
tax funding from the State of 1llinois as a part of a six-year State capital investment plan
entitled “[Hlinois Jobs Now”. The FY 2012 funding received is the second of five such
payments the City is slated to receive through City FY 2015,

Growth in use taxes, a form of sales tax, is highly volatile, growing in some years and
declining in others. Based upon IML estimates, an increase of 7.24% has been forecast
for State Shared Use Tax distributions for FY 2013,

Feders! and State Financial Impacts

The weight of the State’s continued fiscal crisis, which has no end in sight, continues to
burden local governments. In addition to the State decreasing the levels of the shared
revenue it gives to local governments, the State has also significantly slowed down how
quickly it actually remits these shared revenues to local governments. During FY 2012,
the State has averaged a five-month delay in remitting State Shared Income Tax to
municipalities.

The State’s fiscal year is July | to June 30, and it continues seeking ways to balance its
own budget. The State increased the State Income Tax rate from 3% to 3% in 2011,
[ocal governments argued that municipalities should have continued to receive the same
{0% share of any new income tax revenue, as was the historic agreement for nearly 40
years under the previous formula. However, no additional shared income tax revenue was
allotted to local governments under the revised income tax increase legislation. The
possibility continues to be discussed at the State level that State shared municipal
revenues could be decreased or eliminated as a means of the State addressing its own
financial woes. So far, municipal lobbying efforts have been successful at preventing this
from occurring, but municipalities are not yet out of the woods on this issue.

The Federal government has only a limited affect on local governments. The City
continues to pursue federal and state funding and grants, for large infrastructure projects
whenever possible, with some measure of success.

Property Taxes

Property taxes continue to be an important funding source. The City’s portion of the total
property tax bill is comparatively small —~ comprising approximately 9.3% of the total
Warrenville property-owner’s tax bill - and goes to help support the General Fund and
State mandated employee pension funding.

The 2011 property tax levy, collected during the City’s 2013 fiscal year, actually
requested fewer dollars over the 2010 levy, due to savings in the areas of police pension
Jevy requirements and lower costs for employee health insurance premiums.

Although the City’s property tax rates are the same citywide, the revenue generated from
property taxes within the TIF District is generated from the incremental growth in
property values during the life of the TIF District. The TIF property tax goes to pay for
TIF eligible capital projects within the aforementioned TIF District during the 23-year



life of the TIF District. The City is currently planning for the possibility of the early
closure of TIF district #2 at the end of calendar 2012, and the subsequent establishment
of a new TIF district #3 during 2013.

The City’s property tax rate has continued to decline under the Property Tax Extension
Limitation Law (PTELL), commonly known as “tax caps”. The City’s rate has declined
each year since levy year 2000 (Note: FY 2013 is levy year 2011). Due to the declining
property values and assessed valuation, it is possible that the City’s 2011 levy year tax
rate (along with all other local tax rates) will increase as a result of the property tax law
that maintains level property tax dollars when the property assessed valuations decline.
As stated, the City rate represents approximately 9.3% of the total property tax bill for a
typical Warrenville property; the rest of the property tax levy goes to the school districts,
DuPage County, and multiple other overlapping special-purpose taxing districts.

The mathematical process used to calculate the rate is actually a three-step sequence.
The township assessor {Winfield or Naperville) will calculate the general property value
increases, meaning an inflationary amount will be added to the existing property tax base,
exclusive of any new construction. The DuPage County Clerk then applies the City’s
levy request to the collective value of the existing tax base. This application derives that
year’s tax rate. Once the rate is derived, new construction is added to the existing base,
and the total levy is complete.

Other Revenues

Hotel/Motel Tax revenue has continued to rise significantly, partially due to the addition
of two new hotels in very early FY 2011, with the number of hotels in Warrenville now
standing at six. Hotel Motel Tax revenue represents approximately three and a half
percent of total City revenues. In addition to the two new hotels, the four previously
existing hotels continue to experience, in most cases, double digit percentage increases in
hotel motel tax remittances — when compared to prior year’s activity.

The Hotel/Motel Tax grant program is a major annual program for the City that will
distribute $100,000, decreased by Council action from the previous $200,000, in program
grants during FY 2013, plus $15,000 in grant funding for the Warrenville Historical
Society to fund the Director/Curator position, and $35,000 each ($70,000 total), for the
annual Fourth of July and Summer Daze events, all three of which have been removed
from the annual grant submission process,

In 2006, the City Council approved an ordinance, utilizing its home rule authority, to
enable the City Council to specify the amount of hotel motel tax funds that could be
transferred to the “general corporate fund”. Beginning in FY 2009, the City Council
revised that ordinance to allow transfer to any fund the City Council deems necessary.
For FY 2013, staff is again recommending that a transfer of $200,000 to the General
Fund to assist in dealing with the impacts of the current economic environment on day-
to-day general operations. Additionally, as a direct result of the CMRP process, the
annual transfer to the Capital Maintenance and Replacement Fund, has been revised to
$300,000, and for FY 2013 an additional transfer of Hotel Motel Tax fund balance of
$400,000 is to be transferred to fund the CMRP.
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Amusement tax revenue for FY 2013 is projected with no increase from FY 2012, as
Regal Theaters, the City’s largest source of this revenue, continues to work toward
increasing its market share following the purchase of the former AMC 30 Cantera site.
While this revenue source is estimated to complete FY 2012 with a 15% loss when
compared with FY 2011, Regal Theatres have indicated their continued commitment to
this site, and is executing a plan to recover lost market share.

Telecommunications Tax had been a bright spot in the revenue stream in previous years,
but is projected to finish FY 2012 with a 5% decrease in revenue, but that decrease in
remittances has been leveling off. This revenue is projected to be flat for FY 2013. Asa
result of the additional identified funding needed for the CMRP, the tax rafe was
increased from the current 4% to the maximum of 6%, effective July 1, 2012, with all of
the dollars associated with this increase going to provide additional funding for the
CMRP.

Water and Sewer Use Charges are used to pay for the City’s two utility operations, which
are business type activities, requiring these monthly charges to completely support the
cost of these operations. Such enterprise {or business type) activities include water and
wastewater services. For FY 2013, again staff is recommending a significant increase in
sewer rates, due to the increases in charges from the City of Naperville, the provider of
wastewater treatment services. The City’s water rates charged to Warrenville residents
have increased by a fotai of 9.2% over a 22 year period, with the most recent increase
coming just one year ago, Staff is anticipating the need for a 14% rate increase over the
next two years, and will be presenting a water rate increase recommendation to the City
Council for consideration in the coming months, Warrenville water rates remain far lower
than other DuPage communities, on average 75% lower,

Sewer rates have increased by a total of 68.9% over the same 22 year period, again with
the fast increase coming one year ago. Increases in sewer rates are largely necessary due
to increased costs for sewerage treatment done by the City of Naperville on a contractual
basis for the City of Warrenville. Rates paid to Naperville have increased by 30% for
commodity charges and 65% for fixed charges over the past nine years. The largest part
of these increases js due to the capital improvements the City of Naperville completed at
its waste water treatment plant. Warrenville is contractually obligated to pay for its share
of those improvements and must pass those costs on to its own customers. Staff is
anticipating the need for a 24% rate increase over the next two years, and will be
presenting a sewer rate increase recommendation to the City Council for consideration in
the coming months. By comparison, the Warrenville sewer rates are comparable with the
surrounding communities.

User Fees and Charges are used for a number of City services that benefit specific users,
versus all taxpayers or residents in general. Services such as building inspections,
requests for record searches, and license processing, are performed daily on behalf of
individuals. Service charges, or "fees”, are established to pay the costs of providing a
given service. Staff is not recommending changes to any of these fees for FY 2013,
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Future Kiscal Concerns

General Fund

Since the primary concern for any operations fund is sustainability, the City must
continue to employ measured steps in making changes to the structure of the City’s
General Fund expenses compared to its revenue.

The City Council adheres to a policy regarding the General Fund balance to maintain
unreserved cash at no less than 25% of budgeted General Fund expenditures. As
projected, FY 2012 will end the year with a projected unassigned fund balance of 51%
expenditure coverage. Total fund balance, comprised of unassigned and non-spendable
fund balances, would provide coverage of 73.7%. FY 2013 is projected to end the fiscal
year with a projected unassigned fund balance of 55% expenditure coverage, with total
fund balance coverage of 81.3%. The multi-year General Fund projections prepared as a
part of the Y 2013 annual budget, were based upon the conservative assumption of
continued limited growth in the major revenue sources for the next few years. On the
expenditure side, final actual General Fund expenditures over the past four fiscal years
have come in under budget by an annual average of 5.73%, attributable to no one specific
area.

Future projections for the General Fund (found on page 117 of this budget) have been
calculated to incorporate 95% of the estimated fiscal year’s total expenditure through FY
2017. The General Fund projections are updated at least annually as a part of the budget
process, and therefore, will be adjusted according to any of these assumptions that change
from year-to-year. The expenditures and revenues are reviewed at least monthly by staff,
provided to the City Counci! once per month, and presented at the bi-monthly Finance
and Personnel Committee meetings to monitor performance, and make adjustments if any
problems should arise.

The General Fund will remain in relatively stable financial condition through FY 2017,
based upon these two conservative assumptions: 1) slow revenue growth; and, 2)
anticipated annual under-expending.

Capital Maintenance and Replacement Fund and the CMRP

The 2007 Strategic Plan priorities entitled “Infrastructure™ and “Long-Term Financial
Stability” included goals related to the funding of capital maintenance and replacement
projects. As a part of that goal, during FY 2012 the City Council and City staff,
completed the establishment of the City’s first comprehensive Capital Maintenance and
Replacement Plan (CMRP), for the on-going long-term maintenance and replacement of
existing City capital assets. The process of creating this plan, verified that this plan would
have a structural deficit, with required expenditures exceeding the existing indentified
funding mechanisms. The City Council took a number of steps to address this structural
deficit, with the implementation of new taxes, most of which will not be enacted until the
beginning of the City’s 2014 fiscal year, May 1, 2013. The new taxes which will all go
to funding the CMRP are: 1) a 1% electricity utility tax, 2) a 3% natural gas utility tax
and accompanying natural gas use tax, and 3) a 4¢ per gallon local motor fuel tax. The
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first of two additional components of the new funding model increased the simplified
telecommunications tax rate from the current 4% to the maximum of 6%, effective July 1,
2012, with ali of the increase going to the CMRP. The final piece of the new funding
models involves an increase in the annual transfers from the Hotel Motel Tax fund, from
$200,000 to a revised $300,000 per year, based on a $100,000 decrease in the amount of
funding made available for the annual Hotel Motel Tax grant program. Finally, for FY
2013 an additional $400,000 in Hotel Motel Tax Fund balance will be used to cover the
gap in funding created by the delayed implementation of the various new faxes as
previousty indicated.

Additionally, the Williams Road Bridge is in need of extensive repair and/or replacement.
It is currently estimated that the combined cost of this bridge project will be
approximately $2,500,000, which is not funded in the CMRP. Federal funding is
anticipated to be available to assist with these costs.

Pending Policy Decisions

Pending policy decisions driven by the City Council’s priorities (July 2005), the 2005
Community Survey results, and the 2007 Strategic Plan and 2011 revisions to that plan,
include:

e Disposition of the existing TIF #2
e Creation of a new third tax increment financing district
e Develop and determine funding for a city-wide storm sewer drainage system.

Stratesic Planning
The draft FY 2013 Budget includes a continued focus on the priorities of the 2007
Strategic Plan and its 2011 revisions:

e Economic Development/Commercial Areas

o  Communications

e Parks and Recreation

¢ (Code Enforcement and Community Outreach

Infrastructure

Vehicular, Bicycle, and Pedestrian circulation

Development of a long-range and comprehensive economic development plan
City Character, Image and ldentity

® ® @

As well as a continued emphasis and focus on:

Development of a new Comprehensive Plan

Neighborhood dialogue meetings regarding City services
Potential implementation of a priority based budgeting model
Long-term financial stability

e Economic Development

2 @ @
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Financial Cutlook — Expenses

Capital expenditures comprise approximately 25% of all budgeted expenditures across all
funds. In previous years, the capital expenditures often accounted for 50% or more of all
budgeted expenditures, largely due to the activity of the former TIF District #1.

Finance Staff have done significant work to closely scrutinize overall General Fund
expenditures, and the related fund projections through FY 2017. The General Fund fund
balance projections through 2017 indicate that the General Fund is relatively stable,
requiring no intervention at this time. The projections for the General Fund are reviewed
at least annually, and are adjusted according to pertinent information relevant to any
developments that have occurred since the projections were last revised,

Police

The Police Department budgetary priorities have been strongly supported by the City
Council, with public safety being a high priority for many years. Command staff
reorganization put into effect during FY 2010, has provided the City with a streamlined
command structure, with greater accountability at all levels within the Police department,
FY 2013 will see concentrated efforts in the area of the efficient use of existing
personnel, through internal reorganization of duty assignments, and team assignments.
Additionally, the expanded use of technology to aide in investigations including the use
of “Total Station™ technology, and the expanded use of Leads-online as investigative
tools. Finally, the department will look to continue to build contacts and increase
information gathering and sharing between members of the Investigations Division and
surrounding agencies.

The Police Department continues to receive the support of the public. Positive customer
surveys and the lack of citizen complaints are indicators that the members of the
Warrenville Police Department continue to respond in a professional and dedicated
manner, and are responsive to the needs of the citizens of Warrenville.

Community Development

The priorities in this department are focused on economic development and
redevelopment planning, building permits, administration of stormwater management and
floodplain regulations, building code enforcement, and property maintenance code
enforcement.

Additionally, the 2007 Strategic Plan identifies the coordination of local improvements in
conjunction with the State of Ilinois” expansion of Route 56 through the center of
Warrenville, The Community Development department continues to spend considerable
time working with the Illinois Department of Transportation (IDOT), to minimize the
potential impacts of this project, and create positive opportunities, as it changes the
streetscape of Route 56 through Warrenville. The City’s Senior Civil Engineer has played
an integral part in the coordination and implementation of making sure that Warrenville’s
desired streetscape modifications are incorporated into the project as the project moves
through the City.



Economic Development activities will continue to include the “Business Retention
Outreach™ effort, as well as focus on economic development web site enhancements,
implementation of the “Shop Warrenville” program, and interaction with the DuPage
Convention and Visitors Bureau. The on-going planning to establish a Tax Increment
Finance (TIF) District #3 to spur development in the Gld Town and Civic Center area
also remains a priority.

Environment cleanup and restoration of Civic Center Redevelopment Site #1 (CCRS #1),
the former Musselman site, remains a priority, so the site redevelopment of CCRS #1
with a residential developer in accordance with the Old Town/Civic Center sub area plan
is in place to quickly occur once the worldwide economy recovers. The demolition and
restoration of the recently purchased property located at 35270 Manning Avenue is also
planned for FY 2013.

Public Works

Capital projects, infrastructure maintenance and improvements are the largest annual
expenditores and uvtilize considerable time and resources. At the same time, operational
demands for road and enterprise infrastructure maintenance continue to expand as
infrastructure is added. Other areas of increasing need for Public Works time and
personnel resources include: brush removal, building and grounds maintenance, holiday
decorations, special event/festival support, and storm water mitigation. The priority in
this department is to continue to improve its ability to deliver high quality customer
service and to improve the effectiveness of its operating units.

The Public Works Department is comprised of four separate divisions (Streets, Ultilities,
Facilities Maintenance, and Vehicle Maintenance) under one unified department. The
Public Works Superintendent is responsible for managing projects in the Capital
Maintenance and Replacement Plan, water and sewer infrastructure maintenance and
expansion; engineering and engineering plan review assignments, as well as normal day-
to-day departmental. Although the Public Works Superintendent handles the vast
majority of the department’s operational and project management, the City Administrator
continues to serve as the Acting Public Works Director; a position that has intentionally
remained vacant since 1994,

Capital maintenance continues according to plan, with projects proposed in roads, right-
of-way, curb, drainage and other improvements citywide. Installation of the citywide
water and sewer infrastructure expansion plan also continues.

Capital Project Highlights:

Unlike many other local governments and the Federal and State goveraments, all of
Warrenvilie’s capital projects proposed in FY 2013 will continue to be paid for with cash,
No external financing (borrowing or bonding) is recommended in the FY 2013 budget.
The City of Warrenville also maintains no general obligation debt,
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Capital Read Work, Engineering, and Other Improvements - $1,295,836

Neorth Summerlakes (inc. cul-de-sacs) (§969,276)

Scope of work: grind and resurface

Eastside Streets (North of Galusha) — ($203,560)

Scope of work: Engineering and complete grind and resurface
Waverly Avenue (833,6006)

Scope of work: Engineering and complete grind and resurface
Citywide Streets patching (850,000)

Scope of work: patching

Citywide sidewalls {($26,000)

Scope of work: replacement

Public Works Salt Shed (520,000}

Scope of work: complete roof replacement

Water and Sewer Utility Engincering and Infrastructure Work - $2,340,188

]

Point Oak Drive (§233,000)

Scope of work: sewer project and water main engineering

Williams Road ($687,188)

Scope of work: lift station upgrade and component replacement, sewer extension,
includes engineering and water main extension engineering

Rt. 56 Expansion Conflicts and Upgrades (565,000)

Scope of Work: Resolution of any water and sewer infrastructure conflicts related to
the Rt. 56 expansion project

Ferry Road {875,000)

Scope of work: interconnection with Aurora 4” water main

Water and sewer main extension engineering ($117,000)

Scope of Work: engineering for water main extensions: Glen Drive Calumet area,
Curtis Ave

River Read (5113,0606)

Scope of work: water main extension

Iroquois Ct ($195,060)

Scope of work: engineering for water main and sewer extensions
Forestview/Riverside Parkway (3915,0600)

Scope of Work: water and sewer main extensions, including engineering

Valve and hydrant work (830,000)

Scope of work:"three valve insertion”, new hydrant installation at Sunset and Barkley
intersection, new hydrant installations Rodgers Ave

TIF #2 Roadwork and Other Expenditures — (§912,965)

Manning Avenue (8297,340)
Scope of work: Reconstruction
Curtis Avenue (8542,625)
Scope of work: Reconstruction
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e Curtis Avenue and Manning Avenue ($53,000)
Scope of work: engineering inspection services
s« CCRS Site #1 (520,000)
Scope of work: bid document work, testing, remedial oversight and IEPA reporting

CMRP Vehicle and Equipment Replacement - $221,575

¢ Public Works Dump Truck ($130,006)
Action: replacement of large dump truck including snow plow

o Public Werks Equipment ($17,560)
Action: replacement of snow plow for loader and broom for bobeat (for permeable
pavement maintenance- Warrenville Rd,

¢ Pace{Acorn) Van Replacement ($50,000)
Action: repiacement of vehicle

o Police Department Vehicles (§824,075)
Action: replacement of one Expedition (originally scheduled in CMRP for
replacement of three vehicles)

Finance

The Finance department will continue to handle all City licensing, carry out all of the
City’s accounting and financial record keeping, work with the auditors on the annual
audit, coordinate City purchasing activities, and administer the City purchasing policies
according to City Code and State law.

Additionally, Finance will be undertaking an evaluation of the software accounting
system currently in use by the City for the various financial functions, and other
integrated functions. It is currently felt that while the existing software, which has been
in place since at least the early 1990°s with multiple version updates during that time, is
no longer providing the needed degree of functionality, and needs to be replaced. The
goal will be an updated Enterprise Resource Planning (ERP) system that provides easily
accessible information across all departments.

Intergovernmental and Community Interaction

The budget includes continued funding for the DuPage Senior Citizen’s Council, and
sponsorship of local youth sports teams, Holly Days festival, Operation Safe Celebration,
subsidized taxi program for senior citizens and the disabled, and the City-operated
ACORN Municipal Van Program for Warrenville senior and disabled residents.

City staff is also engaged in evaluating the possibility and potential opportunities for
“shared services” with the other local taxing bodies, as a potential means of eliminating
duplicated services, and providing an economies-of-scale through the consolidation of
administrative functions and overlapping services.

As previously indicated, a total of $100,000 has been budgeted in Hotel/Motel Tax

grants, plus the annual non-grant automatic funding of the Fourth of July and Summer
Daze community events and the Warrenville Historic Museum Curator,
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Administration

Listed below are many of the larger projects the Administration staff will be working on
during FY 2013. Among the projects are: an electrical aggregation initiative for
municipal residents, communify input meetings and survey process, redesign and
complete overhaul of the City’s website, upgrade of Channel 10 public access channel
technology, pursuit of potential opportunities for shared services with the other local
taxing bodies, establishment of a Quiet Zone along the Canadian National railway,
continuing implementation of the 2007 Strategic Plan and 2011 revisions, including
continued work on project management, Many of these major activities involve working
with the Mayor, Aldermen, and senior City stafl in the next fiscal year.

During FY 2012, the City completed the two-year first phase of the CN Sound Mitigation
Program. The first phase concluded December 31, 2011, saw total distributions of a little
over $1,082,000 in reimbursements fo program participants. Beginning at January 1,
2012, and continuing through December 2014, a second phase of the program will be
administered utilizing the unexpended funds remaining at the end of the first phase, for
an additional 63 program eligible program participants.

Planning for Long-Term Needs

The strategic and comprehensive long-term planning for City services and programs,
operations, and the personnel to provide them continues to be a priority of the
Administration Department. The Community Survey was last completed in October
2005. During FY 2013, city staff will work to engage Warrenville residents in a series of
Community Input/Neighborhood Dialogue meetings, to obtain feedback on the services
currently offered through the City, and to determine if those services are meeting the
needs of the residents. Staff is also interest in utilizing much of the information obtained
from these meetings to revamp the budget process through the use of a priority based
budgeting model. While the recognized priority based budgeting model appears to most
applicable to larger jurisdictions than Warrenville, staff is exploring the potential use of a
hybrid pared down version of the process that might be more readily applied in
Warrenville.

Keonomic Development Activities

Administration continually supports efforts toward thoughtful, well planned, and
coordinated economic development/redevelopment activities. The City Administrator
continues working with the Community Development Director and City Council
representatives on a variety of economic development activities. While the Community
Development Director is the lead staff member in the area of economic development, it
will continue to require a significant amount of time by all parties as the economy works
on a slow and prolonged recovery, over the coming years. Despite the current global
economic problems, planning and preparatory work will continue in such areas as: the
Civic Center Redevelopment Site (CCRS #1), early closure of TIF #2, the establishment
of TIF District #3, and economic development planning to position the City to be ready
for economic growth and development once developers are ready to invest again, Since,
future revenue growth is likely to come from new commercial and business development,
this is significant and important planning work requiring the investment of time, effort,
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and commitment from City officials and staff alike. A key goal is to expand the City’s tax
base so that current services can be maintained over the long-term without increasing
taxes.

Conclusion

The FY 2013 Budget maintains existing services and programs, continues to address
fevels of service and programming resulting from the City Council’s 2007 Strategic Plan
and the 2011 revisions to that plan, and adheres to current and past City Council
directives.

The FY 2013 Budget is balanced with revenues and interfund transfers covering all
proposed expenditures,

The City maintains adequate financial reserves for the coming year to meet the needs of
the FY 2013 programming, and continues to provide for the long-term service needs of
the community and the fiscal health of the City government.

The proposed FY 2013 Budget is the result of the collective and collaborative efforts of
department heads, employees, and staff who invest significant time, effort, analysis, and
planning to assemble this financial plan.

On behalf of all City employees, appreciation is due to the Mayor and City Council for
their leadership, policy direction, and support of employees, programs, policies, and
services that help keep Warrenville “a small town that does it right”,

g a0 -
_ Jofoh i ae.e

hn M. Coakley / 1(6111 Dahlstrand
City Administrator/Budget Officer Finance Director

Respectfully submitted,
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City of Warrenville
Fiseal Year 2013 Snapshot

% Change ‘{1

% Change '12

Actua Actual Actual Actual Projected Budget Actual to Projected to
General 2008 2009 2000 2011 2012 2013 Projected '12 Budget '13
Beginning Balance 36,454,770 57,639,866 § 7,670,575 § 7,620,825 § 4,412,5720 % 4,924,308 -42.10% 11.60%
Revenues 8,981,355 §,768,082 8,656,502 8,369,033 10,121,015 10,034,581 20.93% -0.85%
Expenses*® 7,796,259 8,737,373 8,706,252 9,297,341 9.639 224 9,996 587 31.68% 3.71%
Add to/{Use of) Fund Balance 1,185,096 30,709 (49,750) {928,308) 481,791 37,994 -151.90% “02.11%
Ending Fund Balance $ 7,639,866  $7,670,575 § 7.620.825 § 4,412,572 § 4924308 F § 4,962.302 11.60% 0.77%

(3) (4) (4}

Capitai Maintenance
Start $ 236,499 § 440,599 F 992,659 5 929818 § 1,1008851 % 1,433,286 18.46% 30.19%
Revenue 898,028 1,319,412 965673 813,367 1,271,074 1,686,863 56.27% 26.42%
Expenses® 714,328 767,352 1,028,514 642 300 938,673 1,645,411 46.14% 75.29%
Add tef(Use of) Fund Balance 184,160 352,060 (62,841) 171,067 332,401 (38,548) 94.31% -111.60%
Ending Fund Balance 440,599 % 992659 §  G29818 § 1,100,885 § 14332860 % 1,394,738 30.19% -2.69%
Warking Cash
Start § 411,407 0§ 411407 §F 411407 5 411,407 3 4114070 8 - 0.00% ~100.00%
Revenue 35,050 25,104 10,271 5,542 2,030 - ~63.37% -108.00%
Expenses* 35,050 25,104 10,271 3,542 413,437 - 7368.07% -100.00%
Add to/(Use of) Fund Balance - - (411,407) - 0.00% -100.00%
Ending Fuad Balance $ 411407 § 411407 5 411407 5 411407 § 15 - ~100.00% 0.00%
Police Pension
Start $6,585251 §7221,374 § 6,906,516 F 8,675,472 $10,229.466 { $11,619,276 17.91% 13.59%
Additions 868,181 (55,343) 2,140,982 1,899,476 1,815,876 1,806,464 -4.40% -0,52%
Deductions 232,038 239.515 372,026 345,482 426,066 445,093 23.33% 4.47%
Add tef(Use of) Fund Balance 636,123 (314.858) 1,768,956 1,553,994 1,389,810 1,361,371 ~10.57% +2,05%
Ending Fund Balance $7.221,374 $6.906516 § 8,675,472 §10,229.466 311.619.276 | $12,980.647 13.5%% 11.72%
Moter Fuel
Start $ 232482 $ 371,49 0§ 354,150 % 129407 % 2630681 5% 376,633 103.29% 43.17%
Revenue 463,543 380,724 346,762 415,873 399,565 389,590 -3.92% -2.50%
Expenses™ 324,529 398,070 571,505 282,212 286,000 315,700 1.34% 16.38%
Add to/{Use of) Fund Balance 139,014 (17,346} (224,743) 133,661 113,565 73,890 ~15.04% -34.94%
Ending Fund Balance $ 371496 § 354150 0§ 129407 § 263068 § 376633 5 450,523 43.17% 19.62%
Hogel Motel
Beginning Balance £ 671,915 § 801,434 § 481,182 § 490414 § 461,580 § 5 608466 -5.88% 31.82%
Revenues 408,998 421,512 440,237 625,917 774,366 773,652 23.72% -0.69%
Expenses® 279,479 141,764 431,005 634,751 627,480 1,183,000 -4.17% 88.53%
Add to/(Use of) Fund Balance 129,519 (320,252 9,232 (28,834) 146,886 (409,348) -609.42% -378.68%
Ending Fund Balance $ 801434 § 481,082 § 4904314 § 461,580 % G08466 ) § 199,118 31.82% -67.28%

* Budget and Propoesed Exp. Include Contingency where applicabie

¥+ Included TIF Debt Service Fund revenue and expenses not detialed seperately

#% Adpusted for Capitalized Enterprise Fund Assets

€D
&)

Restated to Remove Unspendible Fund balance of 52,279,945 per GASB 54
Restated to Remove Estimated Unspendible Fund balance of $2,250,000 per GASB 54



City of Warrenville
Fiscal Year 2613 Snapshot

% Change '11

% Change 12

Actual Actual Actual Agtual Projected Budget Actual to Projected to
Water/Sewer 2008 2009 2010 2011 2012 2013 Projecied '12 Budget 13
Start $11,893,286 512,210,442 §$11,655,I58 $ 9,817,965 § 9,590.271 | § 8,774,561 -2.32% -8.51%
Revenue 3,178,953 2,503,629 3,023,111 2,514,862 2,602,524 2,857,849 3.49% 5 81%
Expenseg*** 2,373,745 2,525,133 2.987.371 2,938,672 3,418,233 5,618,099 16.32% 64.36%
Add tof(Use) of Net Assets 805,208 378,496 35,800 {423,810} (815,7093]  (2.766,250) 92.47% 238.39%
Ending Unrestrnicted Ne{ Assets $12,210,442 511,655,158 § 9,817.965 § 0.590.271 § B8774,3561 | $ 6,014,311 -8.51% -31.46%

(1 (1 (h (1}

Special Projects Fund (2}
Start 5 5.03137  § 6169647 5 6,376,397 0§ 5554687 % 5,684,632 5 5,440,002 2.34% -4.30%
Revenue 392,529 349,594 120,804 230,580 85,334 105,000 -62.99% 23.05%
Expenses* 154,258 342 844 042,514 100,621 320 984 1,057,436 227.95% 220.45%
Add to/{Use of) Fund Bailance 238,21 206,750 (821,710 129,965 (244,650) (952,434} -288.24% 289.31%
Ending Fund Balance 5 6,169.647 % 6376397 % 5554687 % 5084652 % 5440002 ) § 4487560 -4.30% -17.51%
Seized Assefs
Start 3 72,526 % 94,667 % 104,624 § 120,570 § 93,6524 % 97,575 -22.33% 4.19%
Revenue 22,241 32,710 73,695 25,295 21,920 18,670 -13.34% -14.83%
Expenses® 100 22,753 57,749 52,213 17,997 25,122 ~65.53% 19.50%
Add to/(Use of) Fund Balance 22,141 9,937 15,946 {(26,91%) 3,923 (6,452} -114.57% ~264 . 47%
Ending Fund Balance $ 94667 § 104624 § 120,570 % 93,652 % 975751 % 51,123 4.19% -6.61%
TIF
Start £ 3,410,663 § 3,347,055 § 340,014 5 (1,979,045} F (662453} $§ (639,562) -66.33% -3.46%
Revenue 11,501,885 12,160,635 12,012,401 16,784,361 22,892 - -99.79% -100.00%
Expenses® 11 965,495 15,167,074 14,331,459 9,467,768 - - -100.00% 0.00%
Add to/(Use of} Fund Balance (63,610 (3,007,039)  (2.319,058) 1,316,593 22,892 - -08.26% -100.00%
Ending Fund Balance $ 3347083 5 340,014 F(1.579.0435) 3 (662451 % (6305623 B (639.560) -3.40% 0.00%
TIF 2
Start 5 - 3 - 5 - 5 7,250 0§ 246,449 1§ 241,552 3259 30% -1.99%
Revenue - - 100,600 803,173 794,122 795,780 -1.13% 0.21%
Expenses™ - - 52,750 363,974 799 019 1,022,482 41.68% 27.97%
Add to/(Use of) Fund Balance - - 7,250 230154 {4,897y (226700 -102.05% 4529,41%
Ending Fund Balance £ - 3 - ¥ 7250 % 246,449 § 2415521 % 14,850 -1,99% -93.85%
AN Funds Start $35,020,175  $38,707,985 $35,292,682 $31.778,770 §31,831,549 | $32,876,097 0.17% 3.28%
Revenug** 27,151,363 26,507,503 27,890,498 26,487 485 17,910,718 18,388,449 -32.38% 2.67%
Expenses** 23,875,501 29,103,996 29,331 416 24,350 876 16,896,113 21,308,930 ~30.61% 26.12%
Add tof{lise of) Fund Balance 3,275,862 (2 481.523)  (1,640,918) 2,136,609 1,014,605 {2,920,481) -52.51% -387.84%
End Fund Balances $38,707 985 $335202 681  $31L.778,770  $31.831549  F32 876,097 | §29.935.617 3.28% -8.88%

* Budger and Proposed Exp. Include Contingency where applicable
#% Inciuded FTF Debt Service Fund revenue and expenses not detialed seperately

#&x pdmsied for Capitalized Enterprise Fund Assets

o))
(2}

Restated Per  Audit Adjustment for Capitalized Assets
Fund renamed beginning FY 2011 - Previousfy "Reserve Fund”



Fiscal Year 2613
Financial Activity Summary

All Funds
Revenue
Actual Actual Actual Actual Projected Budget Percent of
20608 2609 2010 2811 2012 2013 Total
Tax Revenue $20,278,752  §20440,505 §20206.687 $19.859464 $11,080,630 $11,415415 53.57%
License, Permit & Fee Revenue 2,951,406 2,763,334 2,866,870 2,423,164 2,683,673 2,817,008 13.22%
Administrative Charges & Reimbursements 10,801 103,293 54,455 82,203 68,364 52,485 0.25%
Penalties, Fines & Forfeiture Revenue 324,836 668,764 818,918 658,347 502,110 501,238 2.35%
Rental Revenue 236026 244 756 274,057 294,308 330,380 344 282 162%
Transfers & Interfund Revenue 264,200 674,568 346,019 547,568 945,609 1,019,455 4 78%
(ivant Revenue 33222 - 41483 77,748 61,981 62,971 0.30%
Miscellaneous Revenue 911,187 1,241,239 1,364,865 IREIELS 1,39¢,782 1,225,674 5.77%
Interest Revenue 2,144 938 371,514 1,817 144 1,403,145 839 189 945923 4.44%
Totals $27,155,368  $26,507,503 $27,790498 526487485 $17910.718 $ 18,388 449 86.29%
Net {(UseYAdd of Fund Bal./Retained
Earnings $ 3272437 $(2596493) $(1,740.918) $ 2,136,609 & 1014605 $ (2,520,480 13.71%
Total Resources $23.882,631 §29,103,996 §$29531416 S$24330876 $16,896,113 $21,308,930 100.00%
Expenditire/Expense
Actual Actual Actual Actual Projected Budget Percent of
2008 2009 2010 2011 2012 2013 Total

Capital $12.297.070 $15,943,742 $15761,209 S10,644785 § 2617273 § 5,426,148 25.46%
Personnel 7099331 7,923,703 8,176,858 8,681,093 8,976,364 8,254,171 43.43%
Suppiies and Services 3,642,180 4,301,459 4,788,915 4,119,732 4424215 5,542,588 26.01%
Maintenance 844 350 935,092 804,434 905 266 878,261 1,086,023 3.10%

§$23.882931 $20 103906 $295371416 $24350876 516,896,113 £21,308,930 100.00%
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CITY OF WARRENVILLE
BUPAGE COUNTY, ILLINCIS

ORDINANCE NO. 2708

ORDINANCE ESTABLISHING A SCHEDULE OF JOB
CLASSIFICATIONS AND AUTHORIZED STRENGTH

WHEREAS, the Mayor and City Council believe and hereby declare that it is in the best
interests of the City to establish, by ordinance, the Fiscal Year 2013 manpower levels for various
City job classifications, effective May 1, 2012;

NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF
THE CITY OF WARRENVILLE, DU PAGE COUNTY, ILLINOIS, AS FOLLOWS;

SECTION ONE: That the recitals set forth hereinabove shall be and hereby adopted as
findings of fact as if said recitals were fully set forth within this Section One.

SECTION TWO: Appendix A, attached hereto as Exhibit 1 and made a part hereof, shall be
and is hereby approved and shall apply to all employees of the City until amended by a subsequent
duly authorized ordinance.

SECTION THREE: Any ordinance that conflicts with the provisions of this ordinance shall
be and is hereby repealed to the extend of the conflict.

SECTION FOUR: That this ordinance shall be in full force and effect from and afier its
passage and approval in the manner provided by law.

PASSED AND APPROVED this ana_ day of Anril , 2012
AYE: ald. Goodman, Aschauer, Weidner, Bevier, Wilson, Barry, and Leonard
NAY: None

ABSENT: a1a8. wiesbrock

ATTEST:

ZM.J\/-,Z”

City Clerk

Mayor T UJ

03/22/12 KD

PUBLISHED IN PAMPHLET FORM BY
AUTHORITY OF THE CITY COUNGIL
OF THE CITY OF WARRENVILLE,

DUPAGE COUNTY, ILLINOIS, THIS
’ DAYOFﬁ?ﬂ-fL 20 li-
--
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Ordinance No. 2708

APPENDIX A

CITY OF WARRENVILLE
FISCAL YEAR 2013
SCHEDULE OF JOB CLASSIFICATIONS
AND AUTHORIZED PERSONNEL STRENGTH

Effective (05/81/2012
FLSA AUTHORIZED
STATUS JOB CLASSIFICATION STRENGTH
Administrative - All Departments
Hourly Cashier/Receptionist M 0
Hourly Aceounting Clerk | 1
Hourly Records Assistant 4
Hourly Community Service Officer 2
Hourly Accounting Clerk II 2
Hourly Administrative Services Coordinator I
Hourly Administrative Assistant 3
Hourly Community Service/Evidence Tech, i
Hourly Executive Assistant 1
Line Positions - AH Departments
Hourly General Maintenance Worker 11
Hourly Code Enforcement Officer 2
Hourly Planner I/GIS Technician !
Hourly Patrol 23
Yrofessional/ Technical/Supervisory - All Departments
Hourly Lead Supervisor/Fleet Maintenance !
Hourly Lead Supervisor/Streets l
Hourly Police Sergeant 5
Hourly Administrative Sergeant 1
Hourly Lead Supervisor/Facilities Maintenance 1
Exempt Finance and Accounting Manager !
Exempt Senior Planner I
Hourly Lead Supervisor/Utilities !

Managerial - All Departments

Exempt Senior Civil Engineer I

Exempt Public Works Superintendent 1

Exempt Deputy Police Chief 2

Exempt Assistant City Administeator I
Pagelof 2
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Ordinance No. 2708

APPENDIX A

CITY OF WARRENVILLE
FISCAL YEAR 2013
SCHEDULE OF JOB CLASSIFICATIONS
AND AUTHORIZED PERSONNEL STRENGTH
HEffective 05/01/2012

Executive - All Denartments

Exempt (E )

Finance Dirvecior I

Exempt (E II)
Chief of Police 1
Community Development Director I
Public Works Director 0

Exempt (E 1)
City Administrator 1

Total Authorized Full Time 73
Incrense/Decrease from Previous Fiscal Year i

Part-Time - All Departmentis

Hourly Crossing Guard 8
Hourly Indexing Technician/Receptionist 0
Hourly Inspector 8
Hourly Patro] Officer 6
Hourly Public Works Summer Help 3
Hourly Van Driver 3
Total Part Thue 28

Increase/Decrease from Previous Fiscal Year -1

Notes:

(Y= Union Position

(1) Position has been left vacant as a cost saving measure since midway through
FY 2012, and will remain vacant imdefinitely, and as such authorization
for this position is not being saught for FY 2013,

Page20f2
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Guiding Fiscal Principles

The City of Warrenville continuously strives to establish and maintain a sufficient and stabile
financial base to provide the resources to support the high level and quality of the municipal
services and programs that are desired by the citizens of Warrenville.

The FY 2013 Budget will continue to build on past City actions to maintain a strong financial
condition with the ability to:

- Maintain fiscal stability in spite of local, regional, and national economic recession
conditions;

- Adapt to the community’s changing service requirements;

- Maintain, improve, and expand the City’s infrastructure;

- Plan, coordinate, and implement responsible community growth, development, and
redevelopment;

- Provide police and other protective services for public health and safety.

The City of Warrenville’s financial policies shall address the following fiscal goals:

- Short and long-term fiscal soundness;

- Financial liquidity sufficient for normal operating and contingent obligations;

- Specific user fees and charges to recoup a fair share of service costs, where
applicable;

- Operation of City utilities in a responsive and fiscally sound manner;

- Maintenance and expansion of existing enterprise infrastructure

- Maintenance of existing capital assets;

- Prudent use of debt, primarily limited to internal borrowings.

Budgeting Philosophy

A fiscal year budget is more than simply a listing of revenues and expenses, The annual City
budget is the product of the collective past and present City Council actions, planning, goals, and
directives, state and federal mandates, and the capital programs and services the citizens require,
[t balances the commitment of available resources with community needs as reflected in the
programs, services, and policies approved by the City Council and on behalf of the citizens of
Warrenville.

A successful annual budget preparation process also requires clear communication, citizen
outreach, and a commitment to excellence. The overriding purpose is to support the high level of
expectations and standards set by the community, and to provide the quality and level of services
desired at the most reasonable cost possible. The budget is the result of City Council policies
and priorities, but it must also be realistic and include adequate resources to meet program
service levels, as well as, capital, personnel and operational expenses.

Annual budget planning involves all elements of the City government and is among the most
important activities of City officials. The annual budget is a comprehensive guide to the vision,
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values, desires, and priorities of the community. In fact, the success of all City plans, projects,
programs, and services are all supported by the approved budget and carefully identified funding
IeSOUICEs.

The process of annually crafting a budget, not only allocates fiscal resources to meet needs and
provide services, it also sets the direction for the future. Although the ability to affect large-scale
change is somewhat constrained in the short-term, the annual budget process provides
opportunities to affect long-term changes.

The quality of decisions resulting from the budget process, and the level of their acceptance,
depends on the characteristics of the budget processes that are used. A budget process that is
well infegrated with other activities of government, such as a close alignment with City Council
long-range strategic and vision planning, will provide better financial and program decisions and
tead to higher quality, more effective, and economical governmental operations. A process that
effectively involves elected officials, municipal administrators, staff, and input from citizens and
businesses, will reflect the needs and priorities of the community and foster a better
understanding, and overall positive impression of government.
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CITY OF WARRENVILLE, ILLINOIS

General Fund Activity FY 2013

Projected Beginning Fund Balance $ 4,524,308
Revenues
Property Taxes $ 3,136,982
Sales & Use Taxes 3,486,461
Amusement Taxes 119,000
Consumption Taxes 700,230
Income Taxes 1,040,688
Hotel-Motel Taxes -
Motor Fuel Taxes -
Connection Fees -
Administrative Charges 40,170
Consumption Fees -
Franchise Fees 166,000
Licensing Fees 276,543
Interest Income 25,000
Financing Proceeds -
Misc. Revenues 116,975
Grant Revenue 4,940
Rental Income 177,643
Reimbursement Revenues 72,196
Fine Revenue 451,468
Transfers In 220,285
Totail FY 2013 Revenue $ 10,034,581
Expenses/Expenditures

Personnel $  7.532,445
Capital 176,730
Supplies & Services 1,653,029
Maintenance 634,383
Total FY 2013 Expenses/Expenditures § 9,996,587
Variance - Add to/(Use of) Fund Balance $ 37,994
Projected Ending Fund Balance $ 4,962,302
Percent Change 0.77%
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CITY OF WARRENVILLE, ILLINOIS

Capital Maintenance and Replacement Fund Activity

FY 2013

Projected Beginning Fund Balance

Revenues
Property Taxes
Sales & Use Taxes
Amusement Taxes
Counsumption Taxes
Income Taxes
Hotel-Motel Taxes
Motor Fuel Taxes
Connection Fees
Administrative Charges
Consumption Fees
Franchise Fees
Licensing Fees
Interest Income
Financing Proceeds
Misc. Revenues
Grant Revenue
Rental Income
Reimbursement Revenues
Fine Revenue
Transfers In

Total FY 2013 Revenue
Expenses/Expenditures
Personnel
Capital
Supplies & Services

Maintenance

Total FY 2013 Expenses/Expenditures
Variance - Add to/{Use of) Fund Balance

Projected Ending Fund Balance
Percent Change

-118-

3 1,433,286

$ -
178,501
687,362

737,000

$ 1,604,863

hY -
1,502,411
88,000
35,000

$ 1,625,411

$ (20,548

§ 1,412,738

-1.43%
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CITY OF WARRENVILLE, TLLINOCIS

Motor Fuel Tax Fund Activity

FY 2013

Projected Beginning Fund Balance

Revenues
Property Taxes
Sales & Use Tazxes
Amusement Taxes
Consumption Taxes
Income Taxes
Hotel-Motel Taxes
Motor Fuel Taxes
Connection Fees
Administrative Charges
Consumption Fees
Franchise Fees
Licensing Fees
Interest Income
Financing Proceeds
Misc. Revenues
Grant Revenue
Rental Income
Reimbursement Revenues
Fine Revenue
Transfers In

Total FY 2013 Revenue

Expenses/Expenditures
Personnel
Capital
Supplies & Services
Maintenance

Total FY 2013 Expenses/Expenditures

Variance - Add to/{(Use of) Fund Balance

Projected Ending Fund Balance
Percent Change

-~ 125~

§ 376,633

331,359

$ 331,559

$ -

97,000

218,700

§ 315,766

§ 15859

$ 392,492
4.21%
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CITY OF WARRENVILLE, ILLINQIS

Hotel Morel Fund Activity

FY 2013

Projected Beginning Fund Balance

Revenues
Property Taxes
Sales & Use Taxes
Amusement Taxes
Consumption Taxes
Income Taxes
Hotel-Motel Taxes
Motor Fuel Taxes
Connection Fees
Administrative Charges
Consumption Fees
Franchise Fees
Licensing Fees
Interest Income
Financing Proceeds
Mise. Revenues
Grant Revenue
Rental Income
Reimbursement Revenues
Fine Revenue
Transfers In

Total ¥Y 2013 Revenue

Expenses/Expenditures
Personnel
Capital
Supplies & Services
Maintenance

Total FY 2013 Expenses/Expenditures

Variance - Add to/(Use of) Fund Balance

Projected Ending Fund Balance
Percent Change

—-13&-

$

608,466

773,052

1,183,000

&5

1,183,000

(409,348)

199,118

-67.28%
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CITY OF WARRENVILLE, ILLINOIS

Water & Sewer Fund Activity

FY 2013

Projected Beginning Unrestricted Net Assets

Bevenues

Property Taxes
Sales & Use Taxes
Amusement Taxes
Consumption Taxes
Income Taxes
Hotel-Motel Taxes
Motor Fuel Taxes
Connection Fees
Administrative Charges
Consumption Fees
Franchise Fees
Licensing Fees
Interest Income
Financing Proceeds
Misc. Revenues
Grant Revenue
Rental Income

Reimbursement Revenues

Fine Revenue
Transfers In

Total FY 2013 Revenue

Expenses/Expenditures

Personnel

Capital

Supplies & Services
Maintenance

Total FY 2813 Expenses/Expenditures

Variance - Add fo/(Use of) Fund Balance

Projected Ending Unrestricted Net Assefs

Percent Change

$ 8,774,561

14,000
2,289
2,526,463

86,920

30,318

166,639

31,220

$ 2,857,849

$ 1,206,181
2,259,644
1,974,334

177,940

=]

5,618,099

§ (2,769,250)

=

6,014,311

-31.46%
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CITY OF WARRENVILLE, ILLINOIS

Special Projects Fund

FY 2013

Projected Beginning Fund Balance

Revenues
Property Taxes
Sales & Use Taxes
Amusement Taxes
Consumption Taxes
Income Taxes
Hotel-Motel Taxes
Motor Fuel Taxes
Connection Fees
Administrative Charges
Consumption Fees
Franchise Fees
Licensing Fees
Interest Income
Financing Proceeds
Misc. Revenues
Grant Revenue
Rental Income
Retmbursement Revenues
Fine Revenue
Transfers In

Total ¥Y 2013 Revenue

Expenses/Expenditures
Personnel
Capital
Supplies & Services
Mainienance

Total FY 2013 Expenses/Expenditures

Variance - Add to/(Use of) Fund Balance

Projected Ending Fund Balance

Percent Change -1898-

$

5,440,002

105,060

646,562
410,874

25

1,057,436

L7

(952,436)

=]

4,487,566

-17.51%
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CITY OF WARRENVILLE, ILLINOIS

Tax Increment Finance Fund Activity

FY 2013

Projected Beginning Fund Balance

Revenues
Property Taxes
Sales & Use Taxes
Amusement Taxes
Consumption Taxes
Income Taxes
Hotel-Motel Taxes
Motor Fuel Taxes
Connection Fees
Administrative Charges
Consumption Fees
Franchise Fees
Licensing Fees
Interest Income
Financing Proceeds
Misc, Revenues
Grant Revenue
Rental Income
Reimbursement Revenues
Fine Revenue
Transfers In

Total FY 2013 Revenue

Expenses/Expenditures
Personnel
Capital
Supplies & Services
Maintenance

Total FY 2013 Expenses/Expenditures

Variance - Add to/(Use of) Fund Balance

Projected Ending Fund Balance
Percent Change

—£02-

$ (639,559)

$ (639,559)

0.00%
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CITY OF WARRENVILLE, ILLINOIS

Tax Increment Finance Fund #2 Activity

FY 2013

Projected Beginning Fund Balance

Revenues
Property Taxes
Sales & Use Taxes
Amusement Taxes
Consumption Taxes
Income Taxes
Hotel-Motel Taxes
Motor Fuel Taxes
Connection Fees
Administrative Charges
Consumption Fees
Franchise Fees
Licensing Fees
Interest Income
Financing Proceeds
Misc¢. Revenues
Grant Revenue
Rental Income
Reimbursement Revenues
Fine Revenue
Transfers In

Totat FY 2013 Revenue

Expenses/Expenditures
Personnel
Capital
Supplies & Services
Maintenance

Total FY 2013 Expenses/Expenditures

Variance - Add {o/{Use of) Fund Balance

End Fund Balance
Percent Change

- 207~

5

241,552

$

795,780

795,786

103,447
1,003,177
79,071

&

1,185,695

(389,915)

(148.363)

-161.42%
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CITY OF WARRENVILLE, ILLINOIS

Working Cash Fund Activity

FY 2013

Projected Beginning Fund Balance

Revenues
Property Taxes
Sales & Use Taxes
Amusement Taxes
Consumption Taxes
Income Taxes
Hotel-Motel Taxes
Motor Fuel Taxes
Connection Fees
Administrative Charges
Consumption Fees
Franchise Fees
Licensing Fees
Interest lncome
Financing Proceeds
Misc. Revenues
Grant Revenue
Rental Income
Reimbursement Revenues
Fine Revenue
Transters In

Total FY 2013 Revenue

Expenses/Expenditures
Personnel
Capital
Supplies & Services
Maintenance

Total FY 2013 Expenses/Expenditures

Variance - Add to/(Use of) Fund Balance

Projected Ending Fund Balance
Percent Change

216~

0.00%
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CITY OF WARRENVILLE, TLLINOIS

Police Pension Fund Activity

FY 2013

Projected Reginning Fund Balance

Revenues
Property Taxes
Sales & Use Taxes
Amusement Taxes
Consumption Taxes
Income Taxes
Hotel-Motel Taxes
Motor Fuel Taxes
Connection Fees
Administrative Charges
Consumption Fees
Franchise Fees
Licensing Fees
Interest Income
Financing Proceeds
Misc. Revenues
Grant Revenue
Rental income
Reimbursement Revenues
Fine Revenue
Transfers In

Total FY 2013 Revenue

Expenses/Expenditures
Personnel
Capital
Supplies & Services
Maintenance

Tetal FY 2013 Expenses/Expenditures

Variance - Add to/(Use of} Fund Balance

Projected Ending Fund Balance
Percent Change

-218-

11,619,276

746,083

1,060,381

1,806,464

412,098

32,995

445,093

1,361,371

12,980,647

11.72%
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CITY OF WARRENVILLE, ILLINOIS

Seized Assets Activity

FY 2013

Proiected Beginning Fund Balance

Revenues
Property Taxes
Sales & Use Taxes
Amusement Taxes
Consumption Taxes
Income Taxes
Hotel-Motel Taxes
Motor Fuel Taxes
Connection Fees
Administrative Charges
Consumption Fees
Franchise Fees
Licensing Fees
Interest Income
Financing Proceeds
Misc. Revenues
Grant Revenue
Rental Income
Reimbursement Revenues
Fine Revenue
Transfers In

Total FY 2013 Revenue

Expenses/Expenditures
Personnel
Capital
Supplies & Services
Maintenance

Total FY 2013 Expenses/Expenditures

Variance - Add to/(Use of) Fund Balance

Projecetd Ending Fund Balance
Percent Change

-~ 223~

97,575

25,122

&5

(6,452)

91,123

-6.61%
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‘RENVILLE
FISCAL YEAR 2013

~ DECISION PACKAGES



CITY OF WARRENVILLE

DECISION PACKAGES
SUMMARY - BY FUND
FISCAL YEAR 2013

GENERAL FUND - (61)

FUNDED
ITEM REQUESTED COST  ACCOUNT# ALLOCATION AMOUNT  YES/NO
Channe] 10 Production Equipment $ 90,000 01-50-49500 100% 5 90,000 Yes
Rf. 56 Landscape Maintenance Bid Preparation/ 11,000 01-52-45400 160% 11,000 Yes
Assistance and Yeear-One Maintenance Oversight
Camera Server Replacement 10,220 01-70-41700 100% 10,220 Yes
Mobile Data Terminal (MDT) Replacements 15,000  01-70-41100 100% 15,000 Yes
Squad Car Camera Software Upgrade (Arbitrator) 10,137 01-70-41103 100% 10,137 Yeg

Fund Subtotal % 136,357

SPECIAL PROJECTS FUND - (49)

FUNDED
ITEM REQUESTED COST  ACCOUNT# ALLOCATIONM AMOUNT  YES/NO
Preliminary Design Assistance - Warrenville Rd

Corridor between Winfield Rd and BataviaRd  § 25000  49-00-45400 100% $ 15000 Yes
Economic Development Planning - Phase | 85,000  49-00-45400 100% 35,000 Yes
Fund Subtotal % 56,000

Total Decision Packages $

=

186,357



CITY OF WARRENVILLE

DECISION PACKAGES
BY SUBMITTING DEPARTMENT
FISCAL YEAR 2013

COMMUNITY DEVELOPMENT

FUNDED
ITEM REQUESTED COSsT ACCOUNT # ALLOCATION AMOUNT YES/NO
Rt. 56 Landscape Maintenance Bid Preparation/ 11,000 (1-52-45400 100% $ 11,000 Yes
Assistance and Yeear-One Maintenance Oversight
Preliminary Design Assistance - Warrenville Rd

Corridor between Winfield Rd and Batavia ¥ $ 25,000  49-00-45400 100% 15,000 Yes
Economic Development Planning - Phase 1 85,000 49-00-45400 100% 35,600 Yes
Department Subtotal $ 61,000

ADMINISTRATION

FUNDED
ITEM REQUESTED COS5T ACCOUNT # ALLOCATION AMOUNT  YES/NO
Channel 10 Preduction Equipment $ 90,000  01-50-49500 100% $ 90,000 Yes
Camera Server Replacement 10,220 01-70-41100 100% 10,220 Yes
Mobile Data Terminal (MDT) Replacements 15,000 03-70-41100 100% 15,600 Yes
Squad Car Camera Software Upgrade (Arbitzato 10,137 01-70-41103 100% 10,137 Yes

Department Subtotal $ 125,357

Total Decision Packages § 186,357

~ 248~



CITY OF WARRENVILLE
FY 2013
DECISION PACKAGE

Title of Request: Channet 10 Production Equipment

Department: Administration Division:

Prepared by: Jennifer McMahon

Request Type : | Capital Outlay | Reqguest Frequency: { On-Going ;

Savings Period

Total FY 2013 Request ($); 90,060¢ | Total Estimated Revenue/Savings {$):

On-going Costs ($): 90,808 {if Cost Increase over Prior FY, enter {$);
On-going Costs Period:{Every 10 years

JUSTIFICATION

Complete the following questions that are applicable to your request

1.

Bescribe the organizational need/benefit of this request:

In 2801, in conjunction with the building of City Hall, the cablecasting production equipment was installed. This included analog
cameras, monitors, and production switcher. The five-year lifecycies for these pieces of equipment were documented and is

In 2011, four pieces of equipment failed and had to be replaced. These expenses were unbudgeted and totaled approximately
$7.000. Part of the problem was that finding analog sguipment was difficult, as al equipment is now digitat. The analog
equipment will continue to fall and finding analog replacement parts will become more difficuit. In order to ensure the continued
production of City Council and COW meetings on channel 10 and online, the production equipment would nead o be replaced
with new digital equipment. Note, the recording and replay equipment was replaced in 2009 with digital equipment.

Describe the anticipated outcomes should this request be funded:

The quatity of the video will improve greatly with digital cameras and a digital production switcher. More importantly, the City
will be able to ensure ancther decade of Channel 10 programming with City Council and COW meetings. This fs a service
lave! the residents have come to expect.

BDescribe the impact of not funding this request:

The equipment will continue to fail and City Council will need to give direction on if the equipment should be replaced piecameat
with atitdate anatog equipment or not replaced and the cablecasting of meetings eventually terminated. Note, digital and

analog equipment cannot work together and, therefore, the entire system must be replaced, rather than piece by piece.

Describe the on-going costs associated with this request:

Like alt digital equipment, it wili eventually wear out and need to be replaced. Much fike the capital plan, all cable (and {T}
equipment should be inventoried, given & fifecycle and a revenue stream be identified to do an annual replacement.

Afull replacement in 10 years would likely be at least the same cost. Annually budgeting for this replacement could be the
ongoing cost, approximately $10,000 per year,

identify the relation to adopted plans andfor City Council priorities;

The updated Strategic Plan's mission/values includes the following:

Evaluate technology demands fo support current end future City service levels.

One of the impiementation steps for this objective in the original Strategic Pian included the foliowing:
Evaiuate, maintain, and upgrade as necessary cable equipment for the Cily's public access channel.

-£28-



8. identify the analysis done o determine the need and cost effectiveness of the request:
The attached guote was provided by our vendor who has installed and maintained the equipment for the entire life of the
equipment (ten years). Many of the competitors have gone out of business and this one has maintained and improved.
Because of the lack of competitors, it is hard to find quotes from other businesses. In addition, this company is intimataly
familiar with this equipment singe they helped design the network when it was first installed with the construction of City Hail,

7. Does the request involve new technology or automation? | Yes !

if yes, explain how.
This would involve moving from analog cablecasting to digital. This would improve the quality of the video.

8. is the programiproject fully or partially funded by a grant? | No |
If yes, provide the following information:

Grant Funding Source:

When will Funds be Availlable?

Type of fund(s} or in-kind
services used for maich:

9. if reguest resuifs in revenue or on-going savings:

Describe revenue source -
Describe savings and account # -

BUDGET IMPACT

a Total Cost or (Total Savings) $ 96,000
b Grant Funding Amount
¢ Grant Match Amount

ACCY FY 2013 On-Going
FUND DEPT # DESCRIPTION PCT Amount $ Amount $
01 50 49500 [Equipment Purchase 100% 90,000

CITY ADMINISTRATOR'S NOTES:

City Administrator Use:
Recammended: W
Not Recommended:
Other:

~-£30-



CITY OF WARRENVILLE
FY 2013 -
DECISION PACKAGE

Title of Request: Ri. 86 Landscape Maintenance Bid Preparation/Assistance and Year One Maintenance Dversight

Depariment: Communily Development Division:

Prepared by: Community Development Director Ronald Mentzer

Request Type @ | Project | Reguest Freguency: i One-fime
Savings Period
Total FY 2013 Request ($): 11,960 | Total Estimated Revenue/Savings ($):
On-going Costs (31 If Cost Increase over Prior FY, enter ($):

On-going Costs Period:

JUSTIFICATION

Complete the following guestions that are applicable to your reguest

1. Describe the organizational need/benefit of this request:

This work will allow the City to have its fong time Landscapefforesiry Advisor consuttant:
1.) Develop a detailed set of landscape maintenance and stewardship bid specifications that wil be
tailored to the unigue design of the Route 56 landscape plan.
2.) Assist in the bidding, contract negotiation, and selection of a quaiified confractor fo perform the landscape
maintenance and stewardship activifies necessary to insure proper establishment of the Route 56 landscaping
in the City fimits during the first vear after instaliation by iDOT's contractor.
3.) Complste 8 monthly site mainienance inspections and preparation of reports summarizing completed
maintenance work and recommendations on mainienance coniractor invoices.

2. Bescribe the anticipated outcomes should this reguest be funded;
Creation of detailed landscape maintenance and stewardship specifications that would be designed to allow the City to
determine what specific work elemenis are performed each week/month and then enly require the City to compensate
the maintenance contractor for actual work perfermed/product supplied. The basis for the contractor's payment would be
on a "per occurrence” basis. The City would also then be able to determine, what, if any, specific landscape
maintenance/stewardship werk it has the ability to perform more cost effectively in house. The inspection assistance
during the first year will be an opportunity for existing City siaff to be "trained"/educated on how o determine what
maintenance activities shouid be performed and what level of maintenance contractor compensation is warranted based
on the maintenance work actually completed.

3. Describe the impact of not funding this request:
City staff would be responsible for doing ail of the work identified in item #1 above without having the experience or
technical background of performing this work on 2 landscape design similar in scope and diversity as the one that wili
be implemented in the Warrenville section of the Route 56 corridor. It is possibie that this could negatively impact the
proper estabiishment of the landscape plant material that is installed and resuit in both in efficient allocation of landscape
maintenance dollars and otherwise avoidable increases in landscape related maintenance costs.

4, Bescribe the on-going cosis associated with this reguest:
It is anticipated that some of the work called for in this decision packet may actually be performed in the following FY,

5. Identify the relation to adonted plans andior City Council priorities:
The proper design and instaltation of the Route 56 sfreetscape improvements, inciuding the detailed landscape plar
is a Priority One Implementation Action in the Old Town/Civic Center Subarea Plan. The implementation of the Qid/
Town Civic Center Subarea Plan is a Priority One Economic Development Objective in the Gity Council's Strategic Plan,
“Improve the appearance on major streets through improved streetscaping, signage, lighting, and maintenance” is
also a second tier "City Character, Image and Identity " priority in the City Council's Strategic Pian.

-£31-



&. identify the analysis done to determine the need and cost effectiveness of the recuest;
The budget request is based on a preliminary estimated scope of services that was developed as & follow-up to multiple
discussions between staff, and staff and the City's long time consuiting landscapefforestry advisor, Urban Forest
Management. Final costs will be determined based on the final scope of services approved by the City Council and
will ikely be based on an hourly rate of compensation.

7. Does the reguest involve new technology or automation? |

¥ yes, explain how.

8. iz the program/project fully or partially funded by a grant? §

¥ ves, provide the foillowing information:

Grant Funding Source:

When wili Funds be Available?

Type of fund(s) or in-kind
services used for match:

a. if request resulls in revenue or on-going savings:

Describe revenue source -

Describe savings and account # -

BUDGET IMPACT

a Total Cost or (Total Savings) $ 11,000
b Grant Funding Amount
[ Grant Match Amount
ACCT FY 2013 On-Going
FUND DEPT # DESCRIPTION PCT Amount § Araount $
01 52 45400 §Other Professional Services 100% 11,000

CITY ADMINISTRATOR'S NOTES:

—&32-

City Administrator Use:

Recommended;

Not Recommended:

Other:




CITY OF WARRENVILLE
FY 2013
DECISION PACKAGE

Titte of Request: Camera Server Replacement

Department: Administration Divigion:

Prepared by: Jennifer Mchahon

Request Type : | Capital Outlay | Request Frequency: | On-Going i
Savings Period
Total FY 2013 Reguest ($): 16,220 | Total Estimated Revenue/Savings (3):
On-going Costs ($): 10,5040 {If Cost Increase over Prior FY, enter {$):

On-going Costs Period: 5 years

JUSTIFICATION
Complete the following questions thaf are applicable (o your request

1, Describe the organizational need/benefit of this request:
The lifespan of any server ranges from 3 to & years. The Police Department camera server is over 3 vears old and is showing
signs of faligue. if is imporiant that this server run consistently and has ampie storage for the large videc files. This server
receives the wireless signals from the squad car cameras and downloads the day’s videos from the various traffic stops
an officer made throughout the day. This video is then catalogued and stored for later use as evidence in court or to
address a complaint by a resident,

2. Describe the anticipated cutcomes should this request be funded:

Continued use of this important technology in the provision of public safety services, including utilizing video evidence in
coutt, to resolve citizen complaints or as a tool in conducting investigations.

3. Describe the impact of not funding this reguest:
Degradation in pubtic safety services. Utilization of squad car video is an expected and best practice among pubiic safety
agencies. To ioose this tool would compromise the depariment's effectiveness in resolving crimes and prosecuting criminals.

4. Describe the on-going costs associated with this request:
Like any server, this piece of equipment is expected to last between 3 and 5 years. At the conclusion of its ifespan
the replacement cost would be similar to what is estimated for FY2013 at $10,500.

§. ° [deniify the relation to adopied plans and/or City Council priorities:
The City's strategic plan calls for the following.
Evaluate technology demands to support current and fufure City service levels. & Continue fo provide excellent, proactive,
public safety service.
A listed implementation step of this objective is as follows.
Evaluate, maintain, and upgrade IT hardware and software based on what is needed fo support current and future service levels.

£33~



8. Identify the analvsis done to defermine the need and cost effectiveness of the request:
Attached is a quote for this replacement server from the City's |T consuliant.

7. Does the request involve new technology or automation? i Mo 3
I yes, explain how. '

8. is the programiproject fully or partially funded by a grani? E Mo E
If yes, provide the following information:

Grant Funding Source:

When will Funds be Available?

Type of fund(s) or in-kind
services used for match:

g, i reguest resuits in revenue or on-gyoing savings:

Describe revenue source -

Describe savings and accouni # -

BUDGET IMPACT
a Total Cost or {Total Savings) 3 10,220
b Grant Funding Amount

c Grant Match Amount

ACCT FY 2013 On-Going
FUND  DEPT # DESCRIPTION PCT  Amount$ Amount §
01 70 41100 |Maintenance - Equipment 100%; 10,220

CITY ADMINISTRATOR'S NOTES:

City Administrator Use:
Recommended: v
Not Recommended:
Other;

—-234-



CITY OF WARRENVILLE
FY 2013
DECISION PACKAGE

Titie of Request:  Mobile Data Terminal (MDT) Replacements

Department: Administration Division:

Prepared by: Jennifer McMahon

Request Type : | Capital Ouifay | Request Frequency: { On-Going ]
Savings Period
Total FY 2013 Request {3): 15,000 § Total Estimated Revenue/Savings ($);
On-going Costs (§): 15,006 1)f Cost Increase over Prior FY, entar ($):
On-going Costs Period: Annual

JUSTIFICATION
Complete the following questions that are applicable to your request

1. Describe the organizational need/benefit of this request:
Each police vehicle is equipped with a mobile data terminal {MDT) or Iapiop. These MDTs are used to run the squad car
camera software, DuComm scfiware, LEADS as well as the Internet. All these programs and the Internet are nseded for
an officer, investigator or CSO to obtain information in the field when responding to an emergency or executing a traffic
stop. The MDTs are currently not on any replacement schedule and are replaced when one breaks down. Therefore the City
is in a reactionary made, which can compromise public safety. Because MDTs are built rugged due to use in the field, they
are much more costly than a regular laptop. The City's MDTs range Is age from 3 years old to 8 years old. The recommended
lifecycle s 3 years old, FY2013 would be the first year of a regular replacement cycle. There are a total of ?? MDTS.
So it will take 77 Years to get the replacement schedule fully in place.

2. Describe the anticipated outcomes should this reguest be funded:
Once MDTs are on a regular replacement cycle, the reliability of the hardware will be enhanced and the City should save
money and downtime because of less repairs. Not only will time be saved on the IT staff side, but also on the Police
Department staff side when reacting to a downed MDT and developing a contingency plan for meeting the service
needs.

3. Describe the impact of not funding this request:
i#f MDT's are not replaced regularly they will continue to break down and they City will be spending money on T consultants
and spare parts {o get them functional again, The MDTs are needed in today's public safety service to assist officers and
CS0s in the field.

4. Describe the on-going cosis associated with this reguest:
The plan is 1o replace 3 MDTs per year so all MDTs get repiaced every 3 years. This is the same replacement schedule
the City's work statians are now on,

5. ldentify the relation to adopted plans andior City Council pricrities:
The City's strategic plan calls for the following.
Evaluate technology demands fo support current and future City service levels. & Continue t¢ provide excellent, proactive,
public safety service.
A listed implementation step of this objective is as follows.
Evaluate, maintain, and upgrade T hardware and software based on what is needed to support current and future service levels.

e



E. identify the analysis done to determine the need and cost effectiveness of the reguest:
A quole is attached. The City is also exploring other opticns besides the traditional Panascnic Toughbooks that may resuit
in a savings. Howsver, af this time, the City cannot locate a community who has moved away from using Toughbooks.

7. Does the reguest involve new technology or automation? | No |
If ves, explain how.

8. Is the program/project fully or partially funded by a grant? | Mo i
if ves, provide the following information:

Grant Funding Source:

When will Funds be Available?

Type of fund(s) or in-kind
services used for match:

a. if request results in revenue or on-going savings;

Describe revenue source -
Describe savings and account # -

BUDGET IMPACT

a Total Cost or (Total Savings) 3 15,800
b Grant Funding Amount
c Grant Maich Amount

ACCT FY 2013 On-Going
FUND  DEPT # DESCRIPTION PCT Amount $ Amount $
01 70 41100 (Maintenance - Equipment 100%] & 15,000 15,000

CITY ADMINISTRATOR'S NOTES:

City Administrator Use:
Recommended: v
Not Recommended:
Other:
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CITY OF WARRENVILLE
FY 2013
DECISION PACKAGE

Title of Request: Squad Car Camera Software Upgrade (Arbitrator)

Department: Administration Division:

Prepared by: Jennifer Mciiahon

Request Type : | Capital Outlay | Request Freguency: i On-Going i
Savings Period
Total FY 2013 Request (§): 16,137 | Total Estimated Revenuea/Savings ($):
On-going Costs ($): 300 {If Cost Increase over Prior FY, enter (3):
On-going Cosis Period: Annual

JUSTIFICATION

Complete the following quesfions that are applicabie to your request

1. Describe the orgarnizational need/benefit of this reguest;
The Arbitrator software is necessary to run the squad car cameras and capture/manipuiate the video data. This software was
not on a maintenance agreement and was, therefore, not updated with each new version. The City's current version will no
ionger be supported by the company by the end of this fiscal year. To bring the software up to the current version as well
as the labor it takes to do this, the cost will be just over $10,000. This cost alsc includes a 3-year maintenance agreement
which includes all version upgrades. At the end of the 3-year period, staff will evaluate the software for extension
of the maintenance agreement, which is about $300 per year,

2. Describe the anticipated outcomes should this request be funded:

The Police Department will continue to be able to utifize squad car video for Investigations, evidence and resolution of
citizen complaints.

3. Bescribe the impact of not funding this request;

Without this software thers is no reason to have squad car cameras of a PD camera server because the product (the video}
will not be able to be produced. Videos are essential in public safety services today and this is a companent that is
needed to produce these videos,

4, Describe the on-going costs associated with this request:
The annual maintenance agreement automatically updates the software as new versions are issued. Without it, the older
versions eventually go unsupported by the company and the City would have to pay more to bring the software to the
current versicn than it would have if it had upgraded as we went along.

8. identify the refation to adopted plans andlor City Council pricrities:
The City's strategic plan calls for the following,
Evaluale technofogy demands fo support current and future City service levels, & Continue to provide excellent, proactive,
public safety service.
A listed implementation step of this objective is as follows.
Evaluate, maintain, and upgrade IT hardware and software based on what is needed fo support current and future service levels,
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6. ldentify the analysis done to determine the need and cost effectiveness of the request:
The City has secured a guote from the vender that services the squad car cameras and the associated software.

7. Does the reguest involve new technoioay or automation? § No E
if ves, explain how.

g, s the programiproject fully or partially funded by a grant? | Mo |
if yes, provide the foliowing information:

Grant Funding Source:

When will Funds be Available?

Type of fund(s) or in-kind
services used for match:

g, If request results in revenue or on-going savings;

Describe revenue source -

Describe savings and account # -

BUDGET IMPACT
a Total Cost or {Total Savings) $ 16,137
b Grant Funding Amount

< Grant Match Amount

ACCT FY 2013 On-Going
FUND  DEPT # DESCRIPTION PCT  Amount$  Amount$
01 70 41103 {Maintenance - Software 100% 10,137 300

‘CITY ADMINISTRATOR'S NOTES:

City Administrator Use:

Recommended: v
Mot Recommended:
Qther:
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CITY OF WARRENVILLE
FY 2013
DECISION PACKAGE

Title of Request: Preliminary intersection Analysis and Concept Design Assistance for Warrenville Road Corridor

Department:

Cammunity Development Division:
Prepared by: Community Development Director Ronald Mentzer
Request Type : | Project i Reguest Frequency: ] One-Time
Savings Period
Total FY 2013 Request {$}): 15,606 | Totat Esimated Revenue/Savings (3):
On-going Costs () if Cost increase over Prior FY, enter ($):
On-going Costs Period:

JUSTIFICATION

Complete the following questions that are applicable to your request

1.

Describe the organizational need/benefit of this request:

This work would allow the City to more clearly define what type of roadway alignment {including the future of the Batavia
Reoad/Warrenville Road/River Road Intersections) and streetscape design improvements are both desired and feasible in
between Winfieid Road and the Warrenville Road corridor lncated Batavia Road. This work will help the City provide
important input into the design documents the County will be developing for the replacement of the Warrenville Road
Bridge over the West Branch of the [JuPage River.

Describe the anticipated cutcomes should this request be funded:

The City would hire qualified consultants to heip evaluate the existing conditions in this corridor, review the concepts
and policy direction incorporated inte the City's Old Town/Civic Center Subarea Plan, and develop preliminary design
concepts, recommendations, and cost estimates that will help inform City decisions on petential City funded roadway
alignment and streetscape enhancements in this corridor. 1t is anticipated that this preliminary design/cost

estimate work would zlso be a critical component of any future grant application the Clty prepares/submits in an effort
to secure outside funding for the actual implementation of desired improvements.

Describe the impact of nof funding this request:

The City will not be in a position to make informed decisiens related to potential future improvements in this corridor.

The City will react 1o the County's design pians for the planned future reconstruction of the Warrenville Road Bridge
rather than proactively using that County funded project as an apportunity 1o begin working forward on the implementation
of infrastructure and streetscape improvements the City has determined it desires.

Describe the on-going costs associated with this request:

Untii the City implements this work, it is not pessible to identify what, if any, additional design, construction, andfor
maintenance costs the City will assume for future improvements in this corridor, This information will be mere clear
once the City completes, discusses the recommended preliminary dasign/cost estimate work.

ldentify the relation to adopted plans andlor City Council priorities;

Performing a preliminary design analysis of the River Road/Warrenvilie Road/Batavia Road Intersection area is & 1st, Tier
Priority in the Oid Town Civic Center Subarea Plan. The "implementation of the Qld TowryCivic Center Subarea Pian” is
a Priority One Econemic Development Objective in the City Council's Strategic Plan. “Consider the redesign/
improvement of the Warrenville Road/Batavia Road/River Road Intersection” is identified as a Priority One Vehicular,
Bicycle and Pedestrian Circulation Objective in the Strategic Plan. "improve the appearance on major strests through
improved sireefscaping, signage, lighting, and maintenance” is also identified as second fisr "City Character, Image and
identity” priority in ihe City Council's Strategic Plan,
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6. Identify the analysis done to determine the need and cost effectiveness of the request:
This would be evaluated in more detail as the City defines a detailed scope of services and negotiaies a professional
services contract with a specific team of design professionals,

7. Does the request involve new technology or automation? | Mo j
if yes, expiain how.

8. s the programiproject fully or partially funded by a grant? | No |
if yes, provide the following information:

Grant Funding Source:

When will Funds be Available?

Type of fund(s) or in-kind
services used for match:

8, If request resulfs in revenue or on-going savings:

Describe revenue source -
Describe savings and account # -

BUDGET IMPACT

a Total Cost or (Total Savings) 5 15,000
b Grant Funding Amount
c Grant Match Amount

ACCT FY 2013 On-Going
FUND DEPT # DESCRIPTION PCT  Amount § Amount $
48 00 45400 jOther Professional Services 100% 15,000

CITY ADMINISTRATOR'S NOTES:

City Administrator Uise:

Recommended: v

Mot Recommended:

Qther:
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CITY OF WARRENVILLE
FY 2013
DECISION PACKAGE

Title of Request: Ecanomic Development Planning - Phase |

Depariment: Community Development Division: Economic Development

Prepared by: Communily Development Director Ronald Mentzer

Reguest Type : | Project i Request Frequency: { QOrie-time !
Savings Period
Total FY 2013 Reguest (§): 35,000 | Total Estimated Revenue/Savings ($): n/a
Cn-going Costs (§): TBD If Cost Increase over Prior FY, enter (3); n/a
On-going Costs Period: FY 14
JUSTIFICATION
Complete the following questions that are applicabie to your request
1. Describe the organizational need/benefit of this request:
A focused Economic Development Plan would provide the City with a detailed blueprint for achieving specific shared
community econemic development related goals and cbjectives. 1t is envisioned this planning process will involve a thorough
and objective review of the City's current economic strength's and weaknesses in the context of today's real esiate markst and
business climate. The plan wouid establish a realistic and specific economic development vigion/mission for the City and
supporting goals, objectives, and detailed implementation actions that have broad support throughout the overall Community
and with Cify decisicn makers. These policy statements will help the Cily proaciively and strategically aliocated its limited
financial and personnel resources on those economic development efforts that have the greatest opporiunity to expand
the City's tax base and improve the vitality of the Cily's business climate,
The final pian will be a critical building Block of information and policy direction that can and should be used to inform the
future update of the Cily's overall Comprehensive Plan in a manner that reflects both Community expectalions and
commerciatfinancial market realities.
2. Describe the anticipated ouicomes should this request be funded:
Anticipated outcomes and steps of the overall economic development planning process include:
1. Creale a stesring commities of business, government, and resident stakehoiders fo coordinate planning process.
2. Steering commiitee establish a work program designed fo address specific City/stakeholder economic
development concerns and expectations. Said work program could include fems such as:
a. inventory exisling business/commercial assets and oppaortunities in the community
b. identify City's economic Development strengih's, weaknesses, and opportunities
c. evaluate industrial as a potential alternative use for undeveloped properties in the vicinity of 56/5%.
d. updated analysis of Retail Potential for the 56/59 corridors
€. a detailed grocery store market/demand analysis
f. evaluate apportunities for, and net fiscal performance of, new market rate residential development
3. Develop and distribuie a consulfant RFP/Q, select a consuitant, and negotiate a detailed scope of services/
professional services agreement.
4. Perferm desired technical analysis
5. Cbtain public input and build consensus among key stakeholders and decision makers.
6. Prepare and approve Strategic Plan document to memorialize technical analysis, economic developmen vision
statement, detailed economic development geals and objectives, and specific implemeniation actions.
The requesied FY 13 funding wouid aliow the City 1o begin this process and work through the first 3-4 of these steps in FY 13.
The remaining steps would be completed in FY 14 with additiona! funding included in the FY 14 budget.
3. Describe the impact of not funding this request:
The City will continue to react {o economic development opportunities presented to it without the benefit of having a clear,
current, and stakeholder supported, understanding of what actions and what type of new develepment/redevelopment is
feasibie likely {0 salisfy stakeholder expectations, and wouid complement rather than detract from the City's current commercial
tax base.
4, Describe the on-going costs associated with this reguest:

No new on-going costs anticipated at this time.
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5, identify the relation fo adopted nlans andlor City Council priorities:
The successful compietion of an Economic Development Plan wilt improve the City's ability to achieve the foliowing primary
economic development goal set forth in the City's 2007 Strategic Plan to:
“Provide a diverse mix of attractive, successful and appropriate commercial uses in select locations throughout the
City that provide desired goods and services for residenis and other shoppers, provide a strong and diverse revenue
source for the City, and contribute to the City's overall character, quality, image, and identity.”

6. identify the analysis done fo determine the need and cost effectiveness of the request:
This proposed initiative is being brought forward as a result of Senior staff's review of comprehensive and econormic
development plans prepared by other communities, communications with consultanis that perform this type of work, review of
professional fiterature, and internal senior staff discussions. The final cost effectiveness of this request will not be able io be
determined until the Steering Committee is established, it defines the proposed work program, and a contract is negotiated with
a qualified consultant for the desired work.

7. Does the request invelve new technology or automation? i No }
if yes, explain how.

8. is the program/project fully or partially funded by a grant? | No i
If yes, provide the following information:

Grant Funding Source:

When will Funds be Available?

Type of fund(s) or in-kind
services used for match:

8. if request results in revenue or on-going savings:

Describe revenue source -

Describe savings and account # -

BUDGET IMPACT
a Total Cost or (Total Savings) $ 35,600
b Grant Funding Amount

c Grant Match Amount

ACCT FY 2013 On-Going
FUND DEPT # DESCRIPTION PCT Amount$  Amount$
49 a0 45400 jOther Professional Services 100% 35,000

CITY ADMINISTRATOR'S NOTES:

City Administrator Use:

Recommended: v
Not Recommended:
Other;

~ 282~



	Cvr-50
	51-100
	101-150
	151-200
	201-End

