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CITY OF WARRENVILLE

MEMO
To:
From:
Subject:
Date:

Mayor and City Council
Cristina White, Assistant City Administrator CW
Garbage and Recycling Collection Service
September 23, 2020

The City’s contract with Waste Management (WM) for garbage and recycling service expires on
April 30, 2021. Staff is seeking direction from the City Council on the preferred type of collection
program which should be provided to residents, and if the City should issue a request for proposals.

Background
The City began the current volume-based sticker service program in 1993. The program requires
residents to purchase garbage and yard waste stickers to dispose of refuse. Recycling is free as long
as residents comply with the requirements and restrictions of the program. In 2015, when the City
Council was last asked to consider the type of program to offer, former Assistant City Administrator
Jennifer McMahon prepared a memo, comparing the benefits of the sticker program and the toter
service, which is attached as Exhibit A. While the benefits of each program have largely remained
the same, WM has reported an increase in contaminated recycling as sticker prices have increased.
Waste haulers continue to encourage cart service in place of volume-based sticker programs.
According to WM, approximately 35% of the current residential accounts are utilizing cart service,
rather than stickers.

Request for Proposal
The following two options both assume the City would issue a request for proposals.
Option One: Seek Bids on Current Program, and Cart-Only Service
This option would require bidders to submit two alternate proposals, providing the City the
opportunity to evaluate the costs to residents before making a final decision on whether to continue
the sticker program or move completely to cart service. The first proposal would include the sticker
program with optional cart service, similar to the City’s current program. The second alternate
proposal would include pricing and details for cart service only.
Option Two: Seek Bids on Cart Service Only
As the trends appear to be moving away from sticker programs, this option would require bidders to
submit proposals for cart service only. Cart service provides uniformity, cleanliness, and ease of use.
Selecting this option would eliminate the current garbage sticker program for waste collection with
the expiration of the current contract on April 30, 2021.
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WM Contract Extension
Waste Management is interested in maintaining the City as a client and has offered a contract
extension proposal for another five-year term, attached as Exhibit B. The following two options
explore extending a contract with WM.
Option Three: Continue Current Program Structure
Under this option, the City Council would waive the competitive bidding process and direct staff to
work with WM to finalize a five-year contract extension, retaining the sticker program with a cart
service option. The sticker price will remain the same for year one, and then increase by 3.5% each
year after, beginning on May 1, 2022.
Additionally, based on WM’s analysis of sticker trends and costs to provide the service, a monthly
base rate of $16.80 would be added in addition to the per sticker price. The extension and rates
would be effective as of May 1, 2021.
A copy of the City’s current rates is attached as Exhibit C.
Option Four: Contract Extension with Waste Management – Cart Only Service
Under this option, the City Council would waive the competitive bidding process and direct staff to
work with WM to finalize a five-year contract extension for cart service only. The sticker program
would no longer be offered. The monthly rate for a 96-gallon refuse cart and a 64-gallon recycling
cart is $24.50. Seniors will be offered a 35-gallon refuse cart and 35-gallon recycling cart at a
discounted monthly rate of $20.80. These rates will increase by 3.5% each year of the contract,
beginning May 1, 2022. The extension and rates would be effective as of May 1, 2021.

Additional Service Considerations
The Environmental Advisory Commission (EAC) has requested incorporating a food scrap
collection or composting program. Generally, this type of program through a waste hauler offers
residents the option to dispose of food waste along with yard waste, keeping it from entering
landfills. The waste hauler will then compost the organic material, which among other benefits
reduces greenhouse gas emissions, improves soil structure, and reduces the need to expand and
develop more landfills1.
Both WM contract options three and four above include a subscription organics (food waste)
collection service for an additional cost of $180.00 per year. Residents electing this add-on service
would receive an additional 96-gallon cart from WM for yard waste and food scraps.

Council Action Requested
At this time, staff is seeking consensus direction from the City Council on the preferred option to
pursue for community garbage and recycling service when the current contract expires.
Additionally, should the City Council direct staff to issue a request for proposals (option one or two
above), staff would also like direction on the inclusion of a food scrap collection program.
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Source: Illinois Food Scrap Coalition - http://illinoiscomposts.org/resources/
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Mayor and City Council
Jennifer McMahon, Assistant City Administrato'rj"
Refuse Collection Service Contract
September 21, 2015

In January 2010, the City went out to bid for refuse service and received bids from three vendors
including Allied Waste, Waste Management, and Veolia Environmental Services. The City
Council awarded a three-year contract to the low bidder, Waste Management. In April 2013, the
Council extended that contract for another three years. The current agreement will expire on April
30, 2016.
The City currently has a volume-based, or sticker program, that began on July 1, 1993. This
program requires residents to purchase refuse and yard waste stickers to dispose of their refuse and
yard waste. Recycling is free, but must be contained in plastic containers 18 gallons in size or less,
or in containers that are 34 gallons or less. The benefits of the current volume-based program are
two-fold. First, it encourages environmental behaviors such as recycling, composting, and
mulching because the less a resident disposes of as refuse, the less stickers they have to purchase.
Secondly, it allows each resident to pay only for the amount of refuse they throw out and those
residents who dispose of more refuse are not being subsidized by those who throw out less; as
would be the case in a flat monthly-rate program.
Over the years, the waste hauling industry has changed significantly and haulers are no longer
supportive of volume-based programs; instead they prefer monthly, flat rate, toter programs. There
are four main reasons for this. First, such a program provides the hauler with a predictable and
steady revenue stream. Secondly, toters allow the hauler to utilize the mechanical arm on the truck,
reducing the exposure to injury and allowing them to utilize their older workers. Thirdly, the
covered toters keep the streets clean when windy weather can blow refuse and recycling around.
Finally, sticker programs encourage recycling and haulers have seen a marked increase in
contaminated recycling. About a decade ago, recycling was a revenue stream for haulers. Today,
however, due to the high level of contamination, high volume purchasers of U.S. recycling (i.e.
Ch ina) no longer buy the items and haulers must pay for them to be recycled.
During the last bid for City refuse service in 20 10, the City received only three bids, with Waste
Management being the only company willing to bid a straight volume-based program. It is likely
the City w ill receive very few bids this time if it exclusively bids out only a volume-based program.
Waste Management has provided excellent service to the City and they are interested in keeping
Warrenville as a client. To that end, they have provided a contract extension proposal, offering
three different options for the City to consider; they are described on the attached proposal.

In order to prevent comprom ising a potential bid, below are price ranges for each option Waste
Management has provided, should their contract be extended.
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•

•
•

Option 1: An increase of the sticker rate between $1.50 and $2.50.
Option 2: A base rate of between $5.00 and $6.00 and a sli ght sticker decrease.
Option 3: A base rate of between $6.00 and $7 .00 and roughly maintaining the current sticker
rate.

Each option would have roughly a 3.5% increase per year. However, in order to encourage a higher
uti lization of the toter service, Waste Management would offer a decrease in that service's cost.
Any program that includes a monthly base rate, whether with Waste Management or another low
bidder, would require the hauler to handle the billing. This may increase the cost of service slightly.
However, because not all City households are on sewer and/or water, the City would have to issue
separate bills for those residences and would have no options to address a resident who did not pay
their refuse bill.
Staff Recommendation
Despite excellent service by and communication with Waste Management, staff is recommending
the City bid out the contract because this has not been done in six years. Staff has concern about
obtaining enough bids with strictly a volume-based program. Therefore, it is staffs
recommendation to bid out the service and request haulers provide a quote for a volume-based
program as well as any other program they would like to offer.
Comm ittee Action Requested: Staff is seeking direction from the City Counci l on the fo llowing:

1) The type ofrefuse collection program that should be utilized in Warrenville.
2) Whether the City should go out to bid or extend the existing contract.

Attachments
Current Program
Waste Management Proposal
20 14 DuPage County Municipal &Township Hauler Collection Summary

EXHIBIT B

CITY OF
WARRENVILLE
Residential Waste, Recycling, and
Landscape Waste Collection Services
August 2020
SUBMITTED BY

Waste Management of Illinois, Inc.

Proven Solutions from a
Trusted Partner
CONTACT

Vaughn Kuerschner
Public Sector Services Representative
(847) 980-7648
vkuersc1@wm.com

Waste Management of Illinois, Inc.
1713 State Route 31
McHenry, IL 60050

August 17, 2020
Ms. Cristina White
Assistant City Administrator
City of Warrenville
3S258 Manning Avenue
Warrenville, IL 60555
Dear Cristina:
Waste Management appreciates the opportunity to provide waste hauling service to the City of
Warrenville and its residents. We are thankful for the partnership we have developed with the City and
wish to see that continue. The current contract allows for a contract extension (Section II:J) and the
following is a proposal from Waste Management for a five year contract extension.
The City of Warrenville is a growing community. This is exciting time for the City and its residents and
Waste Management wishes to be part of that growth. New residents have overwhelming elected the 96gallon refuse cart program over stickers. Approximately 35% of Warrenville residents currently participate
in the cart program. Based on this information, Waste Management is proposing a two-cart program
(refuse and recycle carts) and eliminate the refuse sticker. The benefits to the City of Warrenville and its
residents of a two-cart program are:
•
•
•
•
•
•
•
•
•

Cleanliness – material is containerized minimizing blowing material
Uniformity – carts all look the same
Ease of use – carts have two wheels for rolling
Safety – residents and drivers do not have to lift bags/containers
Sizes – smaller cart size for seniors
Durable – Waste Management owns carts and is responsible for maintenance of carts, damage
occurring during service
Elimination of recycle bin – recycle cart is a significantly larger container with a lid
Education – implement curbside recycle education
No Stickers

Warrenville’s Reliable Service Partner: Service Excellence
Since Waste Management became Warrenville’s partner over 10 years ago, we have worked together to
provide residents with quality reliable service, the type of service Warrenville residents have come to
expect.
•

Residents can enjoy uninterrupted service since Waste Management has all required
infrastructure in place, enabling us to continue to provide exceptional service.

•

Waste Management has a 99.99% pickup accuracy for refuse, recycle and yard waste services.

•

Our drivers know the community, know the neighborhoods and know the residents. The drivers
already know Warrenville’s streets and special service needs.

•

Waste Management internalizes disposal services thereby providing Warrenville with
indemnification and peace of mind.
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Warrenville’s Sustainability Partner
Waste Management is proud to partner with the City of Warrenville in its sustainability efforts. Waste
Management has intimate knowledge of Warrenville’s waste streams, program roll-out history, resident
engagement and participation in programs. This means we can move forward with successful programs
and services and introduce new ones that meet Warrenville’s goals.
•

Waste Management’s transition to a Compressed Natural Gas (CNG) powered fleet in
Warrenville, provides cleaner burning trucks and minimizes the carbon footprint in the community.

•

With the introduction of recycle carts, Waste Management proposes rolling out its highly
successful Recycle Often. Recycle Right.® curbside recycling education program. The program
helps educate residents on Recycling Right.

•

At Your Door Special Collection for a Sustainable City: Waste Management proposes it’s At
Your Door Special Collection service to offer residents a safe, convenient, and responsible way to
manage household hazardous waste. A significant percentage of the material collected is
recycled (89% of the material collected in 2017 was recycled).

Warrenville’s Partner in Safety
•

To help keep Warrenville safe, our team employs best-in-class safety training, standards, and
performance metrics. All trucks have on board computers and Drive Cam increasing the safety
awareness of the drivers.

•

Waste Watch® for a Safer City: Waste Management proposes its Waste Watch program to
provide assistance to local police and fire departments by acting as extra eyes and ears on the
streets. Our drivers are familiar with their routes, so they are often the first to notice when
something is amiss. Through Waste Management’s Waste Watch program, we provide training to
our drivers on what to look for and how to report suspicious or criminal activity to the police
department.

We are extremely thankful for the opportunity we’ve had to provide solid waste, recycling, and yard waste
services to the residents of Warrenville the past 10 years. We look forward to building upon our
partnership by offering exciting new ways to grow sustainably that will help keep Warrenville cleaner and
greener in the years ahead. The contract provides for a five-year contract extension effective May 1,
2021. Waste Management would very much like to continue the successful relationship we have with the
City of Warrenville.

Sincerely,

Vaughn Kuerschner | Public Sector Services Representative | (847) 980-7648 | vkuersc1@wm.com
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RESIDENTIAL COLLECTION SERVICES
Waste Management – Who We Are and What We Do
When most people think about Waste Management, they often think of our drivers, our big green trucks,
and our waste and recycling containers. That is a big part of who we are, but we are much more than
that. As society’s concept of how to most effectively manage waste is evolving, Waste Management
understands this and is ready to help the City of Warrenville find innovative solutions to maximize your
recycling and reduce your waste and environmental impact.
Waste Management is the leading provider of comprehensive waste management services in North
America. Through our subsidiaries, we provide collection, transfer, recycling, and resource recovery, and
disposal services. We are a leading developer, operator, and owner of MRFs and landfill gas-to-energy
facilities in the United States. Our mission is to maximize resource value while minimizing environmental
impact to improve economic and environmental sustainability for our partners.
With headquarters in Houston, Texas, our approximately 43,700 employees provide environmental
services and solutions to customers throughout North America each day. With our extensive network of
facilities, in 2017 we processed more than 15.3 million tons of recyclables and produced enough energy
to power nearly 1.59 million homes while meeting the unique collection needs of nearly 20 million
customers. In total, our facilities include:

4 landfill gas-to-fuel facilities that
convert landfill gas to Renewable
Natural Gas (RNG) used to fuel
our collection fleet

40 organics processing facilities
that transform food scraps and
yard debris into nutrient-rich
compost, fuel, green electriVillage

130 landfill gas-to-energy
(LFGTE) projects that capture
methane and convert it to
renewable energy

102 recycling processing centers, 4 CORe® processing facilities
including 44 single stream
recycling facilities that sort and
prepare recyclables for end
markets

that process source separated
organics into a slurry that is
delivered to wastewater treatment
facilities to increase energy
production

390 collection operations that

314 transfer stations that allow us

serve as local home-bases for our
collection drivers and vehicles

to efficiently consolidate and
transport the material we collect

252 active solid waste landfills for 5 hazardous waste sites that
the proper disposal of residential,
commercial, and industrial waste

allow for the safe disposal of
materials such as paint,
fluorescent bulbs, and auto fluids
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A Local Company with National Resources
Waste Management is a local company with hauling operations throughout Illinois. We have provided
superior waste and recycling services for residential, municipal, commercial, and industrial customers for
more than 51 years.
Our local hauling district in Batavia, will continue to provide the City of Warrenville with operational,
management, financial, and reserve resources as part of this contract extension. Our outstanding history
of past performance, regulatory compliance, and superior safety record, along with the financial and
resource backing of North America’s largest environmental services company, give us the foundation
needed to not only meet but exceed the City’s expectations for collection services.
We are well positioned to provide the services and operations you require on an uninterrupted basis and
our Batavia Hauling District team looks forward to the opportunity to continue to provide waste
management services for your community.

Local, Regional, and National Resources for the City of Warrenville
With Waste Management as your partner, the City of Warrenville will receive more than simple collection
services. You will continue to have an ally with unmatched resources that give you peace of mind that
your waste, recycling, and landscape waste materials will be collected, transferred, processed, and
disposed of, even during emergency and natural disaster situations. Collections will be managed using
proven best practices in full compliance with all local, state, and federal regulations.
Local support: Within a two-hour drive, there are seven other Waste Management hauling sites. This
means that if there is a need, we can redeploy equipment and people to the City of Warrenville the same
day. While we strive always to have our fleet on the road and not in the shop, garbage trucks are
complicated pieces of machinery, and they break down sometimes. Having the ability to share resources
within a small geographic area allows us to keep rates low and service your community without
interruption.
Regional support: Our regional operations include hauling districts, transfer, and post collection facilities
throughout Illinois, Missouri, Iowa, Nebraska, Kansas. This allows our team to respond to regional events
with seamless support. Needed containers, trucks, drivers, and managers can be requested from our
area to support unusual events if ever needed. These resources can be deployed the same day.
National support: As the leading waste provider in North America, Waste Management can pull
additional resources from our hauling districts throughout the nation in the case of an emergency or
natural disaster.

Continuity of Service
The current contract allows for a contract extension (Section II:J) and the following is a proposal from
Waste Management for a five year contract extension.
Waste Management will continue to provide collection services for the City of Warrenville on Monday,
Wednesday and Thursday. This will provide continuity of service and avoid any confusion and disruption
for residents.
In the event there is a need to change the collection day or a collection day is added, Waste Management
will notify the City of Warrenville at least 30 days prior to the implementation of the change. Waste
Management will also notify residents prior to the change.
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Critical Collection Equipment and Resources in Place Today
Key to all successful new contract implementations is having the most basic collection equipment and
resources in place, tested, and proven. We understand one of Warrenville’s top priorities is for their
collection partner to deliver the base collection services - confirming customers have containers to put
materials into and that material is collected on-time and in a professional and safe manner.
All of Waste Management’s Warrenville collection equipment and resources are already in place,
eliminating any opportunity for customer disruption associated with a new contract implementation.

Core Collection Equipment and Resources
Benefits to the City of Warrenville

Waste Management Competency
Drivers

Trucks

Routes and
Customer Data

Our Warrenville driving team is made up
of local, long-tenured drivers that have
successfully completed rigorous safety
and customer service training
requirements and that know each
neighborhood, street, and home in your
community.

•

Waste Management’s fleet of collection
vehicles are already in place. All our
vehicles are subject to daily preventive
maintenance and safety inspections. Our
fleet is maintained to the highest safety
standards and is fully compliant with local
and federal safety standards.

•

No changes to current collection
schedules will be associated with our
transition. Waste Management collection
routes were created with
eRouteLogistics® software and consider
local traffic patterns, truck capacity and
disposal locations.

•

•
•

•

•
•

Safer more experienced drivers in your
community
Existing customer knowledge and
personalized customer service
No driver learning curve resulting in
fewer missed pickups
Trucks are not subject to
manufacturing delays and are
guaranteed ready-to-roll on day one of
the contract extension
Reliable collection vehicles with fewer
breakdowns resulting in on-time
collection
No missed pickups associated with
resident confusion caused by
collection day changes
Maximum route efficiency provides the
greatest fiscal value for ratepayers
Less wear and tear on City streets

Service History
Sticker Service
In March 2016, the City of Warrenville continued their partnership with Waste Management by awarding
them a new five year waste services contract. In year one of the contract, sticker rates increased $1.21 to
$4.55 per sticker. This increase was based on the decrease in the number of stickers being used.
This trend has continued over the past five years with the number of stickers purchased decreasing from
120,300 in 2015 to 59,300 in 2019. This is approximately a 50% reduction. The current average sticker
usage in Warrenville is 0.41 stickers per home per week.
Based on the current sticker usage, the sticker rate will increase significantly in a new contract. Even with
a monthly base fee for sticker service, sticker service will cost significantly more. As sticker rates go up
less stickers are bought and used.
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Flat Rate Cart Service
Over that same period, the number of Warrenville residents using the flat rate cart service has increased
from 155 in 2015 to 1388 in 2019. Approximately 35% of Warrenville residents now use cart service. This
is a significant increase and this number will continue to grow as more families move into Warrenville.
The City would appear to be in a good position to move to all cart service and eliminate sticker service.
Which is why, Waste Management is proposing cart service for all residents. This includes a refuse and
recycle cart.
Carts will provide the following benefits to the City of Warrenville and its residents.
•
•
•
•
•
•
•
•
•

Cleanliness – material is containerized minimizing blowing material
Uniformity – carts all look the same
Ease of use – carts have two wheels for rolling
Safety – residents and drivers do not have to lift bags/containers
Sizes – smaller cart size for seniors
Durable – Waste Management owns carts and is responsible for maintenance of carts, damage
occurring during service
Elimination of recycle bin – recycle cart is a significantly larger container with a lid
Education – implement curbside recycle education
No Stickers

Waste Management will retain ownership of the carts. We will provide routine maintenance on the carts
(broken wheels, lids, etc.). Replacement costs for carts that are damaged due to negligence by the
resident will be the responsibility of the resident. Please see the attachment for more information on
Waste Management carts.
There are very few municipal contracts left that have sticker service as the trend is move to carts for the
reasons listed above.

Refuse Collection
Waste Management will provide unlimited residential refuse collection service.
Residents will receive a 96-gallon refuse cart, except for those residents who already
have refuse cart service. All residents will be charged a monthly rate, no stickers
required.
Refuse in excess of the cart may be collected in bags/containers with handles not
exceeding 32 gallons and less than 50 lbs. Residents may also rent additional refuse carts from Waste
Management for a monthly fee.
*The current sticker service with a monthly flat rate cart service option is also quoted as an
alternative proposal. It includes a 64 gallon recycle cart replacing the recycle bin.

Senior Option
Seniors have the option to select a 35-gallon refuse cart at a reduced monthly rate, no stickers required.

Bulk Item Collection
Waste Management will collect one bulk item each week at the curb, no sticker required. Bulk items must
weigh less than 50 pounds and be reasonably managed by one person. Collection of bulk items weighing
more than 50 pounds must be prescheduled.
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Construction and Demolition Debris Collection
Waste Management will collect up to one cubic yard of
construction and demolition debris from small home
improvement projects curbside each week. Material must be
properly prepared to be serviced.
Waste Management’s Bagster is a great solution when
residents have collection needs that exceed their weekly
construction and demolition debris curbside collection.
Bagster is ideal for small home improvement construction
projects. With this easy-to-use solution, residents simply
purchase a Bagster bag at a local home improvement store,
fill it, and schedule their collection online or by phone. Visit
thebagster.com for more information.

White Goods Collection
Waste Management will collect white goods at the curb.
White good collection must be prescheduled and prepaid.

Recycling Collection
Waste Management will provide unlimited residential recycle collection service.
Residents will receive a 64-gallon recycle cart except for those residents who
already rent a recycle cart (they will no longer have to rent the cart). Residents
have the option of a 96-gallon recycle cart.
Residents may rent additional recycle carts for a monthly fee.

Acceptable Recyclable Materials
As a society, we understand that recycling is important, but in order for recycling to make an impact, we
have to recycle right. Today’s most successful and sustainable recycling programs emphasize the value
of the acceptable materials. We must ask ourselves, does this material have a viable market? If the
answer is yes, we must also confirm the material we are recycling is properly prepared, clean, and free
from contamination.
Our list of acceptable materials is reflective of today’s market realities and includes only materials that
meet industry quality standards and have viable market demands. However, due to the length of our
Agreement with the City of Warrenville, it is important to allow for the possibility that this list may need to
be adjusted at some point. Contract language must support our collective need to make changes to
acceptable materials to respond to global market demands, as well as protect the quality of materials we
process and safeguard the viability of the City’s recycling program. In light of these considerations, we
propose the City include the following single stream recyclables materials specifications in the final
Agreement:
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Single Stream Recyclables Materials Specifications
RECYCLABLES must be dry, loose (not bagged), unshredded, empty, and include ONLY the
following:
Aluminum cans

Newspaper

PET bottles with the symbol #1 – with screw tops
only

Mail

HDPE plastic bottles with the symbol #2 (milk, water
bottles detergent, and shampoo bottles, etc.)

Uncoated paperboard (ex. cereal boxes; food and
snack boxes)

PP plastic bottles and tubs with symbol # 5 - empty

Uncoated printing, writing and office paper

Steel and tin cans

Old corrugated containers/cardboard (uncoated)

Glass food and beverage containers – brown, clear,
or green

Magazines, glossy inserts and pamphlets

Non-recyclables include, but are not limited to the following:
Plastic bags and bagged materials (even if
containing Recyclables)

Microwavable trays

Porcelain and ceramics

Mirrors, window or auto glass

Light bulbs

Coated cardboard

Soiled paper, including paper plates, cups and
pizza boxes

Plastics not listed above including but not limited
to those with symbols #3*, #4*, #6*, #7* and
unnumbered plastics, including utensils

Expanded polystyrene

Coat hangers

Glass and metal cookware/bakeware

Household appliances and electronics,

Hoses, cords, wires

Yard waste, construction debris, and wood

Flexible plastic or film packaging and multilaminated materials

Needles, syringes, IV bags or other medical
supplies

Food waste and liquids, containers containing such
items

Textiles, cloth, or any fabric (bedding, pillows,
sheets, etc.)
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Excluded Materials or containers which contained
Excluded Materials

Napkins, paper towels, tissue, paper plates, and
paper cups

Any paper Recyclable materials or pieces of paper
Recyclables less than 4” in size in any dimension

Propane tanks, batteries

Aseptic Containers

Single Stream Recyclables Delivery Specifications
Material delivered by or on behalf of the City of Warrenville may not contain Non-Recyclables or Excluded
Materials. “Excluded Materials” means radioactive, volatile, corrosive, flammable, explosive, biomedical,
infectious, bio-hazardous or toxic substance or material, or regulated medical or hazardous waste as
defined by, characterized or listed under applicable federal, state, or local laws or regulations, materials
containing information (in hard copy or electronic format, or otherwise) which information is protected or
regulated under any local, state or federal privacy or data security laws, including, but not limited to the
Health Insurance Portability and Accountability Act of 1996, as amended, or other regulations or
ordinances or other materials that are deleterious or capable of causing material damage to any part of
Waste Management's property, its personnel or the public or materially impair the strength or the
durability of Waste Management's structures or equipment.
Waste Management may reject in whole or in part, or may process, in its sole discretion, Recyclables not
meeting the specifications, including wet materials, the City of Warrenville shall pay Waste Management
for all increased costs, losses and expenses incurred with respect to such non-conforming Recyclables
including costs for handling, processing, transporting and/or disposing of such non-conforming
Recyclable Materials which may include an amount for Waste Management's operating or profit margin
(“Cost”). Without limiting the foregoing, and the City of Warrenville shall pay a contamination charge for
additional handling, processing, transporting and/or disposing of Non-Recyclables, Excluded Materials,
and/or all or part of non-conforming loads and additional charges may be assessed for bulky items such
as appliances, concrete, furniture, mattresses, tires, electronics, pallets, yard waste, propane tanks, etc.
Waste Management reserves the right upon notice to the City, to discontinue acceptance of any category
of materials set forth above as a result of market conditions related to such materials and makes no
representations as to the recyclability of the materials.

The Critical Importance of Recycle Right Education
Recent global events have brought to light how the world of recycling is changing. In 2018, China
announced revised guidelines for acceptable recycle contamination (<0.3 percent) and a complete ban on
plastic imports. Current recycling markets are requiring clean, quality materials with virtually no
contamination. Since China was the world’s largest importer of recyclable materials (approximately 25
percent of the world’s recyclables, including 50 percent of the paper), these changes have impacted
recycling in a way that is unprecedented. Recycle contamination is a global issue.
People are misplacing items in their recycling containers that should be going in their refuse containers
(one in four items placed in a recycle cart is not recyclable). They are of the mindset that the hauler can
sort it out. Items like plastic bags, food contaminated containers, clothes, plastic toys, hoses, etc. are
some of the most common contaminants. At our MRFs across the nation, contamination is currently
averaging at 25 percent of all inbound materials. Our MRFs are the best in the industry, and they are
continually upgraded with state-of-the-art equipment designed to maximize recovery. However, with all
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these advancements, at best, our MRFs can only effectively process material streams with less than 10
percent contamination.
The result of high contamination in inbound streams is significantly higher processing costs because we
have to dedicate more labor on the front end presort and backend quality check to make sure the
materials that are sorted will meet our end users’ strict contamination guidelines. Unfortunately, this new
reality is making it costlier for communities to recycle materials than to dispose of them, which is not
sustainable in the long term.

Recycle Often. Recycle Right. Curbside Recycle Education
The US national average for recycle contamination is 25% or 1 in every 4 items placed in a recycle cart is
a contaminant.
The best way to combat the contamination issue and the rising cost of recycling is effective and
consistent resident education and enforcement. In partnership with the City of Warrenville, we would like
to introduce Waste Management’s Recycle Often. Recycle Right. (RORR) curbside recycle education
program. RORR is a simple, back to basics education program that has been highly successful in
changing resident behavior. RORR has three simple rules:

Recycle all bottles, cans, paper and cardboard
No food or liquids
No plastic bags
We must work together to continually educate residents on how to recycle right and how they can do their
part to safeguard the viability of the City of Warrenville’s recycling program.

How will the curbside education program work?
Waste Management will tag any recycle cart that is contaminated (not acceptable for collection) and state
why on the tag. There will be a two week education period when contaminated carts will be tagged and
taken. After two weeks contaminated carts will be tagged and not serviced. The material will be collected
on the next scheduled service day, if the resident removes the contamination. An example of the RORR
recycling tag is shown on the next page.
A baseline audit of the City of Warrenville’s recyclable materials will be completed before the rollout of the
RORR curbside recycling education program. A second audit will be completed after one year to measure
the progress and then work with the City to develop the next phase of the outreach plan.
As part of Waste Management of Illinois, Inc.’s commitment to recycling and our customers, we built a
new recycling material recovery facility in Hodgkins, IL. The new facility is more mechanized, designed to
improve commodity recovery and increase the recycling capacity in the Chicagoland market while
providing flexibility to meet material markets demands for cleaner feedstock.
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Yard Waste Collection
Waste Management will provide unlimited yard waste service from the first week in April through the last
week of November. Yard waste is collected in yard waste bags, containers with handles, and bundles.
Bags and containers may not exceed 32 gallons and 50 pounds. Bundles must be securely tied and not
exceed four feet in length and two feet in diameter. Individual branches may not exceed two inches in
diameter.
A yard waste sticker must be affixed to each bag, container, and bundle to be serviced.
Note: Landscape waste does not include dirt, sand, rocks, concrete, sod, tree stumps, and similar
materials.

Yard Waste Subscription Service
Residents have the option of yard waste subscription service. The service includes a 96-gallon cart
serviced weekly. Additional bags and containers with handles require a sticker for service.

Christmas Tree Collection
Waste Management will collect Christmas trees for the first two weeks in January, no stickers required.

Subscription Organics Collection
Residents will have the option of organics subscription service. The service includes a 96-gallon cart
serviced weekly. The service will piggyback with yard waste service (April through November). Organics

11

and yard waste may be collected together in the cart. Organics includes food waste, no paper goods, no
meat or bones. Stickers are required for additional bags/containers of yard waste.

City Owned Buildings and Properties
Waste Management will provide weekly (or as needed) refuse and recycling collection for the following
City of Warrenville buildings and properties.
•
•
•
•
•
•
•
•
•

City Hall, 3S258 Manning Ave
Public Works Garage, 3S346 Mignin Dr
Police Dept, 3S245 Warren Ave
Fire House, 35472 Batavia Rd
Albright Studio (Museum), 3S530 Second St
Public Library, 28W751 Stafford Pl
Park District, 3S260 Warren Dr
Park District, Summerlakes Ball Fields
Community Building, 3S240 Warren Ave

City Special Events
Waste Management will provide refuse and recycling collection service for the following City of
Warrenville special events.
•
•
•
•

Arbor Day Celebration
Fourth of July Celebration
Summer Daze
City Hall Cleanup Day
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VALUE ADD SERVICES
At Your Door Special Collection®
A Convenient, Year-Round Home Collection Service® for Household Hazardous
Waste and Electronics
Waste Management’s At Your Door Special Collection ® service is the best solution for residents to
properly manage household hazardous waste (HHW), including electronics. As North America’s leading
environmental solutions company, Waste Management makes it easy for residents to dispose of these
items by collecting the materials at their door – safely, easily, and responsibly. At Your Door Special
Collection is an easy-to-use service where residents can schedule a collection at any time throughout the
year, when it is convenient for them.

24/7 Collection Scheduling for Customers
Customers can easily reach out to the At Your Door Special
Collection service and schedule a home collection via phone
or web. Our Operations Service Center accepts calls between
5 a.m. and 5 p.m. PST Monday through Friday at (800) 4497587, while our website, www.wmatyourdoor.com, is
accessible 24/7. An automated call system is also available
after hours and on holidays.

The At Your Door Advantage
Waste Management provides a
customer-centered solution for collection
of home generated special materials,
also referred to as household hazardous
waste and electronics. With At Your Door
Special Collection, residents do not have
to leave their home as they would with a
typical collection event – it is on demand,
door-to-door home collection.

Highly trained staff from our U.S.-based Operations Center will
process customer service requests. A service request must
include the following information in order to be scheduled: the
participant’s contact information, address, and an estimated
list of the types and quantities of acceptable materials. When the request is scheduled, the participant is
provided with a specific date for their home collection.

Collection Kit Streamlines Process
Once collection is scheduled, a collection kit will be sent to the participant through U.S. mail, and the
resident is responsible for packaging the materials and placing them out on the designated collection
date. Very specific written instructions are provided in all collection kits and detail what materials are
accepted through this service, how to package the items, and guidance on where and when they should
place the items out for collection. Information is also provided on our website. Collection kits are not
required for residents that have only electronic items. Residents will be instructed that all products must
be clearly identifiable and no containers over 5 gallons will be accepted. If a container leaks, the
participant is instructed to transfer contents to a non-leaking container and label it. Leaking containers or
containers that are not identified or are improperly identified will not be collected. Additional instructions
may apply based on applicable regulations.
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On the specific collection date, a
service technician will arrive at the
home, inspect the material for eligible
items, and package the material based
upon hazard classification. All materials
must be placed outside of the home
near the front door or garage area, but
never on public property, at the curb,
street, or alleyway. Participants are not
required to be present during the
collection. After collection by the
service technician, eligible materials
are transported to a licensed facility
where they will be consolidated and
shipped to appropriate recycling and
processing facilities.

Residents receive a collection kit sent to their house via U.S. mail,
then package their unwanted materials and schedule a pickup.

Trained Customer Service Staff Provides Necessary Answers and Support
In addition to processing service requests, Waste Management’s At Your Door Special Collection
Operations Service Center (aka call center) will handle any questions customers may have. The call
center can provide guidance to help residents if they have questions regarding how to properly package
or set out material for collection. These specialists regularly receive questions surrounding paint,
pesticides, household chemicals, automotive chemicals, and more,
so they are well-versed in providing valuable information and support.
Customer Feedback is Crucial
To increase communication with
residents and provide feedback on
the At Your Door Special Collection
service, participants are
encouraged to provide feedback on
the program and may be sent a
survey. In addition, if a resident has
a question about an item or has
To contact this service center, residents can go to
questions on how this service
www.wmatyourdoor.com or call us at (800) 449-7587.
works, they are welcome to reach
Acceptable Materials in the Program
out to the Operations Service
Center staff.
The following list includes the most common eligible items for the At Your Door Special Collection service.
This list is not all-inclusive and the full list of eligible items may vary depending on state and local
regulations. Waste Management reserves the right to modify the list. Additional instructions may apply
based on applicable regulations. Residents will be instructed that all products must be clearly identifiable
and no containers over 5 gallons will be accepted.
Operations Service Center staff is required to complete a rigorous
training program throughout their employment. This instructional
program includes training on customer service, hazardous materials,
chemistry, regulatory training, and more. Our staff is trained to
provide residents the information and support needed to have a safe
and successful home collection.

Garden Chemicals
• Insect sprays/Insecticides
• Weed killers/Fertilizer/Herbicides/
Pesticides
• Other poisons
Household Cleaners
• Ammonia
• Floor stripper/Floor cleaner

Misc. Household
• Household batteries
• Florescent tubes/ Compact fluorescent
bulbs
• High intensity lamps
• Hobby glue
• Driveway sealer (up to 5-gallon max)
Electronics with Circuit Boards (up to 25 lbs.)
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•
•
•

Drain/Tile/Shower/Toilet bowl cleaner
Carpet/upholstery cleaner
Rust remover

Paint Products
• Oil based/Latex paint
• Stripper and thinner
• Caulking
• Wood preservative and stains
• Sealers
• Spray paint/Artist paint
Automotive Material
• Motor oil
• Antifreeze
• Waxes/Polishes
• Cleaners
• Brake fluids
• Used oil filters
• Transmission fluid
• Windshield washer fluid
• Hydraulic fluid
• Vehicle batteries (up to 4 max.)
• Gasoline and Diesel fuel (must be placed
in containers designed and sold for
containment and transportation of fuel (up
to 5-gallon max)

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Televisions (up to 1 max.)
Computer monitors
CPU/computer tower (up to 1 max.)
Laptop/Tablet computers
Keyboard
Mouse
Fax machine
Desktop printer/scanner
CD ROM
DVD/CD/VCR/tape player
Cellphone
MP3 player, iPod, music player
Microwave oven
Related cords
Gaming consoles

Swimming Pool Chemicals
• Pool acid
• Chlorine: tablets, liquids
• Stabilizers
Flammable & Combustible Materials
• Kerosene and Solvents
Mercury Containing Devices
• Thermostats
• Thermometers
• Switches

Excluded Materials
This service is for residential use only. The collection of hazardous waste from businesses including
home based businesses are excluded. Commercial material, material from businesses, and unusually
large quantities of the same material are not eligible for this program. Business items located at homes
are still business waste and are excluded. Items that are not part of the At Your Door Special Collection
service include:
•

•

•
•
•
•
•

Collection service
include: Biological
waste
Liquid
mercury/elemental
mercury
Ammunition
Broken items that
contain mercury
Explosives
Materials improperly
packaged for transport
Appliances

•
•
•
•
•
•
•

Materials in leaking
containers
Medicines/pharmaceuticals
Asbestos
Unknown or unlabeled
materials
Tires
Construction-related
materials
Smoke detectors

•
•
•
•

•
•
•

Containers over 5
gallons
Commercial
chemicals
Fire extinguishers
Trash that may
contain radioactive
materials
Food waste
White goods including
bulky items
Radioactive materials
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At Your Door Operations Plan
Over the years, we have refined the challenging process of residential collection of home generated
special materials. Every community we operate in is unique, from contract-specified services to local rules
and regulations. Therefore, a comprehensive operations plan specific to your community will be provided
prior to the contract start date that clearly identifies how materials are collected at the curb, screened,
transported, and the methods we use to classify and control materials throughout each step of our
collection process. Our operations plan will also include details concerning record-keeping procedures for
materials received and shipped. Throughout our service term, the Warrenville-specific operations plan will
be modified as necessary to comply with changing regulations and/or program procedures. Although an
operations plan is customized for each facility, a Waste Management At Your Door Special Collection
operations plan generally address the following topics:
•
•
•
•
•
•
•
•
•
•

Nature, type, quantity of materials collected, including list of acceptable/excluded material
Collection procedures and equipment
Planned destination of waste collected, including specific third party processor information and
details regarding specific material treatment, recycling and disposal methods
Operations staffing and training requirements
Methods used to classify and control wastes received both during collection and at our facility
Material consolidation and bulking procedures
Provisions for inclement weather
Record keeping for materials received and shipped for processing or disposal
Facility map and evacuation diagram as well as facility security measures
Health and safety procedures

Disposal
The goal of Waste Management’s At Your Door Special Collection service is to maximize the percentage
of home generated special materials that are recycled rather than disposed. After collecting the items
from the home, the materials are brought to a licensed facility. The items are then properly packaged and
sent to the appropriate third party facility for processing. We will select environmentally friendly options as
the next step in the lifecycle for these materials. The options for recycling may vary depending upon
location but the items that are currently sent to be recycled as opposed to disposed include anti-freeze,
household batteries, vehicle batteries, latex paint, oil-based paint, compact fluorescent lamps and straight
fluorescent tubes, flammable liquids, flammable solids, and consumer electronics. If an item is unable to
be recycled, it is properly disposed of per local, state, and federal regulations.

Compliance
This program will comply with existing applicable Federal, State, and local regulations. Appropriate
permits and approvals to transport and store household hazardous waste and electronics will be obtained
and maintained. This includes facilities and vehicles used in the process of servicing this program.
In the event of a change in law and/ or regulations related to the services provided under this Agreement,
Waste Management has the option to modify this service. This may include the imposition of new or
increased government fees or assessments, and Waste Management shall be entitled to an adjustment
of rates at any time. This request for adjustment will be submitted by Waste Management to the
appropriate municipality’s contact, accompanied by an analysis of the impacts on rates. A “change in law”
adjustment shall only be effective after approval of the municipality’s governing body. The municipality’s
action on our request shall be made within sixty (60) days from the date of submittal, and its approval will
not be unreasonably delayed, conditioned, or withheld. As used herein, “change of law” does not include
changes in Federal or State income tax laws.
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In the event of a natural disaster affecting the community, Waste Management’s At Your Door Special
Collection service will be suspended for a period of up to six months, or another period upon agreement.
The At Your Door Special Collection service is designed for the ordinary collection of home generated
special materials, and a natural disaster changes the nature of that need. A natural disaster is subject to
the specifics of a franchise agreement.

Safety
This home collection program has been designed with safety in mind. Each aspect of this program has
been reviewed for potential environmental, health, and safety implications. This encompasses the
compliance requirement for our acceptable and ineligible materials and our in-depth training procedures.
We have a history of safe collection services due to extensive industry experience combined with specific
expertise in household hazardous waste collection.
Service technicians complete a 40-hour HAZWOPER certification program in combination with obtaining
a Hazmat endorsement on their Commercial Driver’s License. In addition, they participate in an in-depth
employee training program that includes classroom and on-the-job training for hazardous materials. This
includes specific training on the collection and transportation of hazardous and potentially hazardous
chemicals in a residential setting. Training is updated regularly to ensure our Technicians are trained on
important safety procedures, transportation protocols, chemistry, hazardous materials handling, customer
service, and more.
Over the years, we have refined the challenging process of residential collection of home generated
special materials. These facilities are set up to properly manage the materials according to the federal,
state, and local regulations and are properly permitted to store the eligible materials prior to being
shipped to appropriate processing facilities.

Proven Results over 20-plus Years of At Your Door Services
The At Your Door Special Collection service has collected home generated special materials from
thousands of homes since 1995 and currently manages programs for hundreds of municipalities
throughout the country.
Each aspect of Waste Management’s At Your Door Special Collection service has been developed to
address specific issues with the residential collection of hazardous materials. Our standard operating
procedures are based upon federal, state, and local regulations in combination with years of experience.
In addition, over the years we have developed efficient processes, based upon feedback from residents
and municipalities, to best serve the needs of your community.
Over the last 10 years, our operations service center has processed hundreds of thousands of service
requests and answered numerous calls to help residents understand the importance of the proper
disposal of these potentially hazardous items.

Pricing
Waste Management’s At Your Door Special Collection provides convenient, safe, and responsible at your
door service for household hazardous waste and electronics (e-waste). Currently we service more than
250,000 homes in the Chicago area.
The At Your Door Special Collection program is available to residents for a low monthly rate per home,
which is in addition to the monthly refuse rate. The monthly cost of the service to residents is $1.40 per
month (or $16.80 for the first year), half the cost to get rid of one television at most e-waste drop-off
facilities. To minimize the cost of the program, all residents participate in the program.
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Our At Your Door Special Collection service is the best solution for residents to properly manage
household hazardous waste (HHW), including electronics. Waste Management makes it easy for
residents to dispose of these items by collecting the materials at their door – safely, easily, and
responsibly. At Your Door Special Collection is an easy-to-use service where residents can schedule a
collection at any time throughout the year, when it is convenient for them. It is a recycling program and
supports the City of Warrenville’s green initiatives.

Waste Watch®
Serving the same neighborhoods and businesses each week allows
Waste Management drivers to become familiar with their routes while
providing exceptional customer service. Likewise, this level of familiarity
enables drivers to identify when a situation does not feel right. From an
abandoned car to a door left open, our drivers are in a unique position to
act as an extra set of eyes and ears on the street. Our Waste Watch ®
program leverages this advantage by formally teaching Waste Management drivers how to observe and
report suspicious activity or an emergency situation to law enforcement.
Waste Watch-certified drivers participate in a formal training program administered in collaboration with
local public safety and law enforcement officers. Training includes what to look for, how to react, and how
to report incidents. Drivers are reminded they should not approach or attempt to resolve a suspicious
situation, but they are encouraged to call law enforcement if a situation does not look or feel right.
After our drivers complete their initial training, we maintain ongoing efforts to keep community safety a top
priority by sharing emergency messages with drivers as-needed and passing along reminders from law
enforcement regarding seasonal crimes, such as holiday package and mail theft.
Onboard technology such as DriveCam®, a small video recorder mounted on the windshield of our trucks,
has also helped make our Waste Watch program successful. The recorder is triggered by certain vehicle
behaviors, such as swerving or a collision; however, drivers also can manually start the camera if they
witness a potential crime. This is an invaluable tool for our Waste Watch program.
In addition to local agencies, Waste Management partners with National safety-related organizations and
programs, including:
•
•
•

AMBER Alert
National Center for Missing and Exploited Children
U.S. Department of Homeland Security

Urgent messages, such as AMBER Alerts, can be communicated to drivers via our onboard computing
system. This allows for instant and geo-targeted communication in case of an emergency.
Over the past decade, Waste Watch-certified drivers throughout the U.S. and Canada have reported
suspected crimes and assisted with emergencies caused by car crashes, house fires, and pedestrian
accidents.

18

Waste Watch Testimonials

Emergency Collection Service
Provided by Experienced, Professional Waste Management Staff
Whether necessary due to a natural disaster, extreme weather, or other unforeseen events, Waste
Management is always prepared to provide additional support to communities requiring urgent solid
waste collection assistance.
Our emergency response management team can quickly compile licensed, experienced collection
drivers, machinery operators, and management staff who are prepared to temporarily relocate and assist
within an impacted region. Furthermore, many of our route and district managers hold Commercial
Drivers Licenses (CDLs) and are able to perform collection functions as needed.
During extreme weather or natural disasters, some communities are also faced with massive volumes of
debris. In such cases, excess supplies of collection equipment including spare vehicles and steel
containers can be quickly accessed, often within hours.
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CUSTOMER SERVICE
Billing
Waste Management will individually bill residents in advance on a quarterly basis for three months of
service. Standard payment terms are 30 days from date of invoice with late fees being assessed after day
30. Residents may signup for autopay or make an online payment.

Holidays
Waste Management recognizes the following holidays on which collection services will not be made: New
Year’s Day, Memorial Day, July 4th, Labor Day, Thanksgiving Day, Christmas Day. If any of these
holidays fall on a weekday, collection services on that day and for the remainder of the collection week
will be delayed one day after the recognized holiday.

Service Brochure
At the beginning of the contract extension, Waste Management will develop, print and mail a service
brochure to all Warrenville residents. The brochure will summarize all services available to residents.

Customer Service 24/7
Our customers are on the go, yet usually “connected” in some way, courtesy of today’s technology. We
are with them too, offering 24/7 alternatives, with information only a click away.

Call Center 800-964-8988
Waste Management maintains a call center with trained agents in the services provided to the City of
Warrenville. Agents are available Monday through Friday 7:00AM to 5:00PM to answer any service calls
from Warrenville residents. The Call Center number is 800-964-8988. All calls will be given prompt and
courteous attention. In the case of a missed scheduled pickup, Waste Management will arrange for a
pickup within 24 hours of being notified of the missed pickup. Waste Management will maintain a log of
complaints, which shall be made available to Warrenville Staff for inspection upon request. The Call
Center is closed on New Year’s Day, Memorial Day, Fourth of July, Labor Day, Thanksgiving Day and
Christmas Day.
Service issues are managed through a ticket system. Each ticket is created in an open status and
requires closure upon completion of requested action and/or resolution. Local management and their
teams are responsible for providing requested service and/or issue resolution and to monitor the status of
all tickets for timely service completion.
•

If an issue requires immediate attention and/or escalation, an email is also sent to the attention of
the operations management team.

•

If a repeat issue occurs within two months, a ticket is also opened to alert the operations
management team that a recurring problem exists. Waste Management has developed a quality
control program that includes performance standards for ticket creation, closure, tracking, and
service recovery. Local management is responsible and accountable for these performance
standards.
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In the event of an outage at our regional customer service center, Waste Management maintains other
customer service centers throughout the United States that can support Warrenville calls if needed. Our
technology infrastructure allows calls to be rerouted among Waste Management call centers in other
regions in the event of an emergency (e.g., power outage, natural disaster, etc.). All agents have access
to our KnowledgeBase Management Tool, “Green Pages,” and can assist Warrenville residents at all
times with community-specific information.

Live (Digital) Chat
A team of customer service professionals is dedicated to this service channel. Chat sessions are initiated
through our website wm.com, in real time, Monday through Friday, 7:00AM to 5:00PM.

“After Hours” by Phone
Introduced in November 2016, our customer service number now features an Interactive Voice Response
(IVR) system. Through IVR customers can find out basic account information and make account
payments through an automated system during non-business hours.

Local Website
As part of our current partnership, we worked with City staff to develop a customized webpage,
home.wm.com/warrenville, tailored to the City of Warrenville that includes meaningful service
information and resources that reflect the interests of your residents. Using Waste Management’s local
website, residents can easily find City-specific service information, disposal resources, rates, and
recycling education. Residents can also:
•

View pickup and holiday schedule

•

Request a cart repair

•

Report a missed pickup

•

Sign up for autopay or make an online payment
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•

Enroll in paperless billing

•

Edit account contact information

WM.com
We provide a highly effective and easy-to-use website that allows customers to easily manage their
accounts online. The site includes an assortment of 24/7 self-service features. Through wm.com,
customers can:
•

Request changes to existing service or add new services

•

Access collection calendars, notifications, recycling information, holiday schedules, and estimated
time of pickup

•

Manage billing (e.g., balances, statements, payments)

•

Interact with a CSR via live chat or email

•

Learn about local promotions and events such as a spring cleanup event

Phone App
Our mobile app provides easy and convenient access to account information for
Waste Management-billed customers allowing them to pay their bill, manage
payments, enroll in automatic payments, sign up for paperless billing, request and
manage roll offs, see their collection schedule, view estimated pickup times, and
access their holiday schedule. Waste Management’s mobile app is available for
Apple and Android phones.

Your Waste Management Service Team
Appreciating our customers’ unique needs allows us to customize services and program offerings. Our
team will continue to work with the City of Warrenville to implement and execute collection services that
align with all of your requirements and expectations. Your service team brings a diversity of backgrounds,
skillsets, and job responsibilities. However, we all connect back to a common denominator, you - our
customer. A short summary of each staff members’ responsibilities and resumés follows.
Vaughn Kuerschner | Public Sector Services Representative
Vaughn will continue to serve the City by overseeing Waste Management’s implementation of the new
contract extension. He will make sure all your needs and expectations are met. In addition to contract
management, Vaughn is a strong community citizen and will oversee support and contribution activities to
cultivate partnerships through participation in causes and events.
He will oversee the efforts of Waste Management’s team to verify that obligations, such as reporting,
service verification, and customer outreach, are delivered per the contract, law, and company policy.
Vaughn maintains knowledge about legislation, regulations, and local ordinances regarding Waste
Management’s delivery of services. He will oversee all aspects of this contract extension and will work
collaboratively with your staff to design and implement new services and programs in accordance with
contractual requirements, changes in law, and your direction.
Chris Haraf | Operations Manager
As the Operations Manager, Chris oversees the day-to-day operations of the District, including oversight
of all of our team members that are responsible for the collection of garbage, recycling, and yard waste
from our partner communities. He provides leadership support to front-line managers for safety,
operational, and service performance while also diagnosing and improving processes and procedures. He
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will interact with City staff to maximize customer satisfaction and improve service efficiency and the daily
quality of contract services.
Jeremy Stevens | Route Manager
Jeremy will continue to work closely with the City’s drivers, assisting with morning launches, confirming
each vehicle is properly inspected at the beginning and conclusion of each route and monitoring drivers
throughout their collection routes with a focus on safety and customer service. He will continue to work
closely with the City of Warrenville during the implementation of this new Agreement, helping to
proactively address residents’ unique requirements and service requests.
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TECHNOLOGY AT WORK FOR
WARRENVILLE
Continuing to Serve the Warrenville Community with State-of-the-Art
Vehicles and Industry-Leading Technology
With more than 32,000 collection and support vehicles on the road throughout North America, Waste
Management trucks are a familiar sight and one of the most visible symbols of our company. Our state-ofthe-art fleet - navigating your community - assures the City of Warrenville is provided safe, quiet, efficient,
and environmentally-friendly collections.
All of our vehicles are fully enclosed and designed to be leak-proof with self-contained mechanisms to
compress the materials collected. The vehicles are painted in a uniform color and are easily identifiable
as they adhere to specific branding guidelines. Vehicles are marked with unique unit identification
numbers on both sides and the rear. We maintain detailed records of each collection vehicle and all
vehicles are meticulously maintained for a clean and orderly appearance, as well as good working
condition.
Waste Management’s industry-leading onboard technology minimizes the environmental impacts of our
collections while maximizing reliability and efficiency. From our advanced onboard computing system that
streamlines communication, to our eRouteLogistics mapping and routing software with real-time GPS, to
our onboard digital cameras - a partnership with Waste Management means that the City of Warrenville
continues to receive the latest advancements in always-evolving industry technology.

CNG (Compressed Natural Gas) Trucks: Cleaner, Quieter, and Cost-Effective
Waste Management is proudly servicing the City of Warrenville with a CNG fleet. CNG is a fuel used in
place of gasoline or diesel that when combusted produces fewer undesirable gases than gasoline or
diesel, resulting in improved air quality emissions.
In fact, CNG trucks emit nearly zero particulate emissions, reduce greenhouse gas (GHG) emissions by
15 percent, and cut smog-producing NOx emissions by 50 percent compared to the cleanest diesel
trucks. In another effort to improve air quality, the engines automatically turn off after five minutes of idling
to further reduce emissions and conserve fuel. CNG engines run much quieter than diesel trucks – many
customers have commented that they cannot even hear our quieter CNG trucks coming down the street.
While our “last generation” natural gas engine cuts smog-producing nitrogen oxide (NOx) emissions by up
to 50 percent compared to the cleanest diesels, our 2017 near-zero-emission natural gas engine (ISL-G
“NZ”) is the cleanest heavy-duty machine ever certified by the California Air Resources Board (CARB).
Waste Management helped pioneer this engine with
Cummins, and it now provides a 95 percent reduction in
NOx emissions compared to the current NOx standard
and a 93 percent reduction in NOx compared to the latest
diesel engine technology. Additionally, the new engine is
already certified at 16 percent below the current GHG
emission standard and is 12 percent below the 2027
standard.
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Driving Fewer Miles
Efficient logistics are also an effective way to reduce fleet emissions. The logic is simple: a more efficient
route means fewer miles traveled, and that translates into reduced fuel consumption and associated
emissions. Since 2017, Waste Management’s fleet has reduced miles driven by 2 percent, which equates
to an approximate 8.9 million fewer miles a year. Optimizing routes not only reduces our environmental
impact, but also increases the quality of service. As we have driven fewer miles, we have improved the
number of stops missed for both commercial and residential customers.

Industry-Leading Onboard Technology
Our fleet of trucks for the City of Warrenville is equipped with our Onboard Computer System (OCS),
which enhances communication between our operations and customer service teams. OCS replaced
paper route books with electronic route sheets that are updated in real time. Collection drivers see all
stops and service tickets on their touch screens, which can be updated remotely and in actual time by our
route managers and dispatchers. Drivers use their OCS to log completion of each service performed.
Our OCS is complemented by the following industry-leading software and technology:
•
•
•
•

eRouteLogistics: Customized mapping and routing software system used to develop and modify
routes
Plan Versus Actual (PvA) Technology: Software that plots planned route versus actual route
status
Onboard Computer System Dispatch (OCSD): In-office software connecting dispatch and route
management to driver OCS
DriveCam®: Forward-facing camera that constantly records whenever there
is a sudden movement, such as hard braking, swerving, or a collision.
Whenever there is a sudden movement, such as hard braking, swerving, or
a collision, the camera automatically saves a 12-second section of video.
Once an event is captured, information is sent to Waste Management route
managers for performance coaching with the driver.

Curotto-Can Automated System
The City of Warrenville’s waste and recycling will be collected using the Curotto-Can Automated System,
which has the fastest load time of any automated system on the market and delivers a proven 25 to 30
percent productivity advantage over automated side loaders. Utilizing the Curotto-Can with our front load
trucks, we can service our stops quicker and more efficiently. Spending less time on your streets
performing collection means safer service, quieter neighborhoods, and less wear and tear on your
streets.
A key factor in providing efficient service to your community is how long a truck is stopped for service.
The longer the loading cycle, the lower the productivity. With a front loader equipped with a Curotto-Can
automated carry can, stop time (as measured from wheel stop to wheel go) is four to five seconds as
compared to 12 to 18 seconds for an automated side loader.
The Curotto-Can is the only automated system that provides an “eyes-forward” working environment and
results in improved operator and public safety. Because the arm is forward of the cab and steer axle, it
behaves like a boom. This unique feature enables the Curotto-Can to easily move around parked cars
and cul-de-sacs – up to 20 percent faster in an independent comparison. Eyes-forward collection
improves driver awareness and focus, reducing the chance of personal property damage to mailboxes,
etc., and general public injury due to potential driver error. Better maneuverability means fewer backing
events resulting in improved productivity and enhanced safety for the City of Warrenville.
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The Curotto-Can system also
mitigates damage to carts. It
dumps carts lower and with a
smooth action, which means
fewer damaged lids, wheels,
and axles. The unique gripper
design means that no metal
contacts the cart while gently
applying pressure to the cart
body, resulting in extended
cart life.
The Curotto-Can allows our
drivers to see the material
A Waste Management truck equipped with the Curotto-Can system.
before it is packed, which
means we can stop
contamination in any stream at its source – the curb. Identifying and safely removing contamination while
recording violations cleans waste streams. Collecting clean material is a major cost avoidance and
mitigates the risk of culling, handling, and disposing of contamination.
Drivers also can manually start the camera if they witness a potential crime – making it an invaluable tool
for our Waste Watch program, which formally teaches Waste Management drivers how to observe and
report suspicious activity or an emergency situation to law enforcement.
Recorded events also help us appreciate the many times that our drivers avoid collisions through using
proper defensive driving techniques. We believe our investment in DriveCam has contributed to reducing
our reported vehicle accidents by almost 80 percent since 2005.
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PRICE PROPOSAL
Cart Service
We are proud of the partnership we have built with the Warrenville community and would greatly value
the opportunity to build upon the strong service foundation already in place as your proactive partner of
the future. The following is the price proposal for a two-cart program and other services outlined above.
Service

Rate

Monthly Rate for unlimited 96-gallon refuse cart (includes a 64-gallon
recycle cart)

$24.50/month

Monthly Rate for unlimited 35-gallon refuse cart - seniors only (includes
a 35-gallon recycle cart)

$20.80/month

Monthly Rental for additional refuse or recycle cart

$3.00/month*

White Good Pickup

$40.00/item*

Yard Waste Sticker

$5.22/sticker

Subscription Yard Waste Service (includes 96-gallon cart)

$180.00/year

Subscription Organics Service (includes 96-gallon cart)

$180.00/year

At Your Door Special Collection
Annual Rate Adjustment (applies to all rates except *)

$1.40/home/month
3.5%
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ALTERNATE PRICE PROPOSAL
Sticker Service
We are proud of the partnership we have built with the Warrenville community and would greatly value
the opportunity to build upon the strong service foundation already in place as your proactive partner of
the future. The following is the price proposal for the current sticker service with a monthly flat rate cart
service option. This proposal includes a 64 gallon recycle cart replacing the recycle bin.
Service
Monthly Base Sticker Rate
Sticker Rate

Rate
$16.80/month
$5.22/sticker

Monthly 96-gallon Cart Service Option (sticker required for additional
bags/cans)

$22.95/month

Monthly Rental for additional recycle cart

$3.00/month*

White Good Pickup

$40.00/item*

Yard Waste Sticker

$5.22/sticker

Subscription Yard Waste Service (includes 96-gallon cart)

$180.00/year

Subscription Organics Service (includes 96-gallon cart)

$180.00/year

At Your Door Special Collection
Annual Rate Adjustment (applies to all rates except *)

$1.40/home/month
3.5%
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CONCLUSION
Waste Management is your longtime environmental solutions partner. We have provided collection
services for the City of Warrenville for 10 years. You are familiar with our company, our team, and our
professional approach over the long term, and we are excited about the opportunity to continue to work
with you in managing your collection needs.
We believe this to be a significant contract for both Waste Management and the City of Warrenville. As
your long-term partner, we are strongly invested in your community and want to be your waste solutions
provider of the future. We understand your priorities, the way you work, and what makes your community
such a great place to live, work, and play. This makes us uniquely qualified to provide tailored services to
meet your operational needs and the ever-evolving expectations.
Secondly, we are committed to strengthening our current relationship by continuing to provide highquality, reliable service for the entire term of the contract extension. We have already shown ourselves to
be a dependable partner in our current contract. We have the resources to make needed adjustments,
when necessary, to facilitate continued satisfaction for your residents. Waste Management intends to
continue to offer uninterrupted stability backed by innovation, value, and price, and to be an active partner
in attaining your goals.
Lastly, continuing a partnership with Waste Management will provide your community with uninterrupted,
reliable service delivery for an essential and highly regulated operation. There will be no transition period
where costly mistakes and problems are most likely to occur, as our team is intimately familiar with your
operations and has developed a strong working partnership with your staff. Our best-in-class transfer
stations, landfills, and recycling operations, along with our industry-leading safety and environmental
practices, will continue to give you the peace of mind that your waste is being managed in full compliance
with all regulatory requirements and standards.
Waste Management is dedicated to being the best environmental solutions partner for the City of
Warrenville now and in the future.
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EXHIBIT C
CURRENT CITY OF WARENVILLE GARBAGE COLLECTION RATES

1

Refuse Service

Fee

Refuse Stickers1

$5.22

Yard Waste Stickers

$5.22

Toter Service (95‐Gallon Container) ‐ Per Month for Refuse

$22.95

Toter Service (95‐Gallon Container) ‐ Per Month for Yard Waste

$27.54

Bulk Items

$25.00/cubic yard

White Goods (Residential Appliances such as Refrigerators) ‐ Per Item

$35.00

Recycling (Paper, Plastics, Aluminum, Tin / Steel, Glass, Items 1‐5)

Free

Specialty Items (Construction Materials)

$20.00

Refuse in a 35 gal. container, weighing 50 lbs or less will require one sticker, 36‐64 gal. toter requires 2 stickers and 65+ gal. toter requires 3 stickers. Any
container over 35 gal. must be a toter with a tipper bar.

