Facilitated Introspections Overview
Topic
Identity Exploration
Cultural Humility

Objectives




Identity & Values

Bias Awareness &
Management

Power & Privilege

Communication:
Micro-Aggressions

















The Spectrum of Whiteness 


Increase awareness of the value of diversity and inclusion and how
it impacts the organization’s performance metrics
Define cultural humility and discuss what it looks like in the
workplace
Develop an understanding of how to build authentic connections to
help navigate difficult situations and conversations
Equip participants with tools to foster collaborative environments
Explore our identities and their intersectionality
Deepen understanding of how our identities, upbringing, and
community form our values and worldview
Expand understanding of what bias is and how it functions
Conduct an overview of bias types
Understand how our bias are connect to our identities and culture
Equip participants with strategies to interrupt bias
Explore the dynamics of power
Deepen understanding of what privilege is
Make connections between privileges and our identities
Unpack how privilege can be used as an empathic and positive
power for the service and benefit of others
Build understanding around micro-assaults, micro-insults, and
micro-invalidations
Unpack the impact of microaggressions on the community and the
recipient
Equip participants with strategies to interrupt microaggressions
committed by themselves and in the community
Learn what micro-affirmations, micro-protections, and microchallenges are and how to utilize them effectively
Revisit the history and role of racism in the United States
Explore the embodiment and dynamics of
o White Supremacy
o White Privilege
o White Comfort/Fragility
o White Progressives: Intent vs. Impact
o White Allyship and Co-Liberation

Equitable & Inclusive Workplaces
Inclusion
Beyond Compliance



Equip participants with strategies to interrupt these dynamics







Conduct an overview of the “Compliance Floor”/EEO
Explore the difference between “Cultural Fit” versus “Cultural Add”
Unpack the problematic “Seat At the Table” and tokenism concept
Identify how to foster true belonging
Expand understanding about the positives and pitfalls of D&I
observations
Gain a deeper understanding about “invisible identities” and how
to center them in your organization’s culture
Examine how the predominance of Adverse Childhood Experiences
(ACES) impact employee behaviors
Explore innovative tools and strategies for enhancing leadership
development and employee experience
Understand potential outcomes of human-centered approaches to
employee management
Explore how to be proactively equitable and anti-racist in
o Recruiting
o Hiring
o Evaluating
o Promoting
Understand the benefit of “empowerment” metrics and how to
utilize them
Examine how to effectively involve and utilize ERGs/BRGs or other
internal stakeholders in your organization’s DEI evolution
Align your business operations to Environmental, Social and
Governance (ESG) investor preferences
Gain specific knowledge on for women’s and minority
empowerment best practices
Explore key components of a healthy workplace and identify
healthy boundaries
Develop an understanding of how to identify and respond to
unwelcomed behavior and attention
Review your organization’s as well as relevant state and federal
policy and procedures for responding and reporting incidents of
unwelcomed behavior and attention
Explore how to foster environments that empower ourselves and
our communities


Building Human-Centered
Workplaces





Active Inclusion:
De-Biased and Equitable
Employment Processes





Roadmap to Women’s & Minority
Empowerment:
Using WOMN & NACP ETF Criteria
in Your Metrics
RESPECT AT WORK:
Preventing and Identifying Sexual
Harassment in the Workplace








Equity & Racial Justice
Equity & Racial Justice





Conduct an overview of what “racial justice” and “equity” mean
Review the historical context of inequities and disparate outcomes
and impact of systems, specifically in your organization’s industry
Identify next steps of how your organization envisions centering
racial justice and equity

Collaborating for Impact
Advancing Diversity, Equity, Inclusion & Racial Justice in
the Workplace

About YWCA Metropolitan Chicago

Founded in 1876, YWCA Metropolitan Chicago is a social enterprise

committed to eliminating racism, empowering women, and promoting
peace, justice, freedom and dignity for all.
A leader in the national network of more than 200 local YWCAs across

the United States.
Leading service provider in the areas of:
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Sexual Violence Support Services
Early Childhood & Childcare Provider Services
Youth Development and STEM Programming
Family Support Services
Economic Empowerment Services
Workplace Solutions

Inclusion Chicago™ is owned and operated by YWCA Metropolitan Chicago.

About Inclusion Chicago
Solutions
Inclusion Chicago advances diversity, equity, and inclusion by partnering with
organizations looking for improved experience and results. Through a set of
customized solutions including consultation and interactive workshops, we provide
support in developing data-oriented action plans and driving organizational changes.

Approach
Our team prides itself in providing a holistic approach to diversity, equity, inclusion, and
racial justice (DEIRJ) services.

Impact
At the YWCA, we do not believe in just “checking boxes” or “one-and-done” trainings.
That is why the YWCA aims to work with organizations that demonstrate a genuine
intention to affect change within their organization and the lived experiences of all of its
stakeholders, as well as to center DEIRJ in their culture, policies, and practices.
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Inclusion Chicago™ is owned and operated by YWCA Metropolitan Chicago.

Inclusion Chicago Overview

DEIRJ
Assessments and
Strategy Design

• Policy, protocol,
procedure review, and
assessment
• Organizational culture
and lived experiences
assessment
• External engagement
and relationship
building assessment
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Facilitated
Introspection
Workshops

Engagement &
Development
Opportunities

• Facilitated
introspections

• Business resource
group engagement

• Guidance for self-led
cohort conversations

• Internal leadership
forums

• Board of
Directors/Leadership
coaching, support, and
forums

• Group volunteer
opportunities

Inclusion Chicago™ is owned and operated by YWCA Metropolitan Chicago.

• RECESS: employersponsored child care
events (take your child
to work day, school
closure days)

DEIRJ Framework Review & Assessment
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Methodology

Focus Areas

Our team begins by
reviewing and assessing
the organization’s internal
framework (policies,
procedures, protocols)
using an assessment tool
we created for this
purpose.

Our team focuses on
various DEIRJ areas,
including but not limited
to recruiting, hiring,
retention, evaluation,
development,
advancement, and HR
policies and support.

Inclusion Chicago™ is owned and operated by YWCA Metropolitan Chicago.

DEIRJ Strategy Design
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Data Collection

Findings &
Recommendations

Objectives &
Strategy

Leadership
Engagement

Inclusion Chicago™ is owned and operated by YWCA Metropolitan Chicago.

Facilitated Introspection
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Approach

Introspection
Pillars

Cohort Formation

Observe & Evolve

Inclusion Chicago™ is owned and operated by YWCA Metropolitan Chicago.

Facilitated Introspection Workshops
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Identity Exploration

Inclusive Workplaces

Cultural Humility

Inclusion Beyond Compliance

Identity & Values

Building Human-Centered Workplaces

Bias Awareness & Management

Active Inclusion

Power & Privilege

Equity & Racial Justice

Communication: Micro-Aggressions

Respect at Work: Preventing & Identifying
Sexual Harassment in the Workplace

The Spectrum of Whiteness

Using WOMN and NACP ETF Criteria as
Roadmaps to Women’s/Minority Empowerment

Inclusion Chicago™ is owned and operated by YWCA Metropolitan Chicago.

Racial Justice League
•

After the events of 2020, many companies are looking beyond
statements of solidarity or making one-off donations. They want
to create lasting change within society—and within themselves

• The Racial Justice League provides a platform to declare your
commitment to racial justice, and engage with the YWCA and
other members.

• Members take a pledge to advance racial justice in their
companies, communities, and/or industries.
• Members make a contribution to support the work of the
YWCA. Participation for businesses starts at $10,000 annually
and comes with a host of benefits, including a discount on
Inclusion Chicago services.
• Members commit to specific, tangible actions, like
rethinking value chains to benefit more people of color,
reforming hiring processes, and educating employees on how
to contribute to anti-racism efforts.
• Members convene regularly to discuss ongoing challenges
and solutions.
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Inclusion Chicago™ is owned and operated by YWCA Metropolitan Chicago.

CRIS Community Resource Information System

Resources

https://untiljusticejustis.org/resources
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Inclusion Chicago™ is owned and operated by YWCA Metropolitan Chicago.

CRIS Community Resource Information System

Activation
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Inclusion Chicago™ is owned and operated by YWCA Metropolitan Chicago.

Meet the Team
Molly Silverman
Chief Strategic Engagement Officer
(773) 612-7028
molly.silverman@ywcachicago.org
https://www.linkedin.com/in/molly-silverman-30a2407/

Carla Madeleine Kupe, Esq.
Gender and Racial Equity Program Director
(312) 401-8291
carla.kupe@ywcachicago.org
https://www.linkedin.com/in/carla-madeleine-kupe-esq-1a057b7/

Nabilah Talib
Director, Education & Training
(312) 504-2945
nabilah.talib@ywcachicago.org
https://www.linkedin.com/in/nabilah-talib-m-ed-47231550/
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Inclusion Chicago™ is owned and operated by YWCA Metropolitan Chicago.

