CITY OF WARRENVILLE

MEMO
TO:
FROM:
SUBJECT:
DATE:

F8

Chief Turano
Deputy Chief Jacobson
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October 19, 2021

The Police Department has used the Panasonic in-car camera system for approximately 13 years, and
the cameras have a lifespan of approximately three and a half years. Based on the City’s experience
with the in-car camera system, it does not integrate well with new vehicle technology, and therefore,
should be replaced with each new squad car purchased. The cost to replace the current Panasonic incar system is approximately $8,650, which does not include upgrading to new technology.
Additionally, the Panasonic in-car system, stores video footage on City servers, consuming
significant storage space on City servers. This requires the City to purchase additional server space to
accommodate the size of video files being stored, increasing the City’s costs to upgrade and maintain
the servers.
Recently, the City entered into a five-year contract with Axon for their Body Worn Cameras (BWC)
and associated software. The video footage from the BWCs is stored in the Cloud and not on local
servers, accessible through Axon via Evidence.com. Storing in the Cloud allows our Evidence
Custodian to transfer videos to the DuPage County State’s Attorney’s Office digitally, so no storage
space on City servers is utilized.
Axon also offers an in-car camera system (Fleet 3), which uses unlimited Cloud-based storage. One
of the benefits to purchasing this system is storage and security of the videos would be managed in
the cloud using the same platform as the Body Worn Cameras. Fleet 3 would require the City enter
into a five year contract, the same as the BWCs. During the length of the contract, the warranty
covers all parts, including the cameras to be repaired or replaced. If there were to be a faulty camera;
in most cases, Axon would send a new camera, via overnight delivery. That way we would not be
without the camera for extended periods of time, as is the case with the Panasonic cameras.
I conducted a survey through the DuPage County Chiefs of Police Association, inquiring about what
type of in-car camera system was being used by the different departments. Out of the 13 responses,
three departments indicated they are currently use Axon in-car cameras and five departments are
switching to use Axon.
The Axon in-car camera system also includes functionality not currently available through the City’s
Panasonic cameras, including, Automatic License Plate Recognition (ALPR) and Respond.
ALPR, is connected with the National Crime Information Center (NCIC) database. Squads outfitted
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with an Axon ALPR camera have the ability to scan license plates in front of them and to the side
while officers are driving, running those license plates through the NCIC “hot list.” For example, this
means the ALPR system is automatically checking license plates as an officer is driving to quickly
identify stolen vehicle. If that occurs, the officer is notified within a second of the license plate
passing through the camera system.
Respond allows for live-streaming of the in-car camera. This means Command Staff or supervisors
can live-stream the in-car camera audio and video via a desktop computer or on their mobile phone
through the Respond application. A significant officer safety component of Respond is the location
function. When the Fleet 3 system is on, it will provide the location of the vehicle every 10 seconds.
According to Axon information resources, in most situations the accuracy of a location is within less
than five meters.
Finally, the videos from the BWCs and the Fleet 3 in-car cameras also sync for playback, meaning
the BWC video footage and the in-car camera footage can be played simultaneously on the same
screen to see multiple angles of a specific situation. The ability to integrate the two camera systems
using the same vendor and cloud storage will save staff time, reduce troubleshooting tickets for IT,
and ultimately provide a more comprehensive video recording evidence system.
Recommendation
Staff is recommending the City replace the current Panasonic in-car camera systems with the Axon
Fleet 3 in-car camera system as each squad is replaced, approximately three annually, until all
Panasonic squad in-car systems have been cycled out. The Axon Fleet 3 (per-camera) cost is $12,480
and is divided over a five year period. The cost to the City to replace two cameras in year one of the
agreement is approximately $4,992. Since each camera cost is spread out over a five year period and
includes replacement of the hardware and storage, the annual cost to the City will fluctuate and
eventually increase to approximately $25,000 annually, when all ten squads have been upgraded to
the new Axon in-car camera system.
During the transition period, two separate ways of storing and handling evidence would be necessary.
This is currently being done with the BWC footage and Panasonic in-car camera footage. Once all
the cameras have been changed over to the Axon system, only one vendor and one storage method
will be used. The time-frame to have all 10 marked squads cycled over is approximately four years,
as two or three squads per year are typically replaced (based on current rotation).
The Fleet 3 contract is a five year contract, very similar to the contract signed with Axon for the
BWC’s. This also means there is a five year warranty on their in-car camera system, so we would be
replacing cameras every five years, instead of every three to four years, resulting in a cost savings to
the City for the camera hardware, server storage, and other items needed for storage and transfer of
recordings.
Committee Action Requested
Recommend the City Council waive competitive bidding and authorize a five-year agreement with
Axon for the Fleet 3 in-car camera system.
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Axon Enterprise, Inc.
17800 N 85th St.
Scottsdale, Arizona 85255
United States
VAT: 86-0741227
Domestic: (800) 978-2737
International: +1 .800.978.2737
SHIP TO
Business;Delivery;lnvoice-3S245
Warren Ave
3S245 Warren Ave
Warrenville, IL 60555-2930
USA

BILL TO
Warrenville Police Dept. - IL
3S245 Warren Ave
Warrenville, IL 60555-2930
USA
Email:

Q-331330-44421 .729KU
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Issued 0811312021
Quote Expiration: 09/3012021
Account Number 116067
Payment Terms: N30
Delivery Method: Fedex - Ground

SALES REPRESENTATIVE

PRIMARY CONTACT

Keith Utter

Jeff Jacobson

Phone:
Email: kutter@axon.com
Fax:

Phone: 630-393-2131
Email: nacobson@warrenville.il.us
Fax:

$7,067.76

$24,960.00

PAYMENT PLAN
PLAN NAME
I Year 1
Year2
Year3
Year4
Year5

1

INVOICE DATE
Sep, 2021
Sep, 2022
Sep, 2023
Sep, 2024
Sep,2025

AMOUNT DUE
$4,992.00
$4,992.00
$4,992.00
$4,992.00
$4,992.00
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Quote Details
Bundle Summary
Item

QTY
2

Description

I Fleet3A

i Fleet 3 Advanced

Average Cost Per Year
$4,992.00

Cost Per User Per Month
$208.00

Individual Items USD
Cateaorv
StoraQe
E.com License
ALPR License
Reseond License
I Camera Kit &Warranty
SIM
Router
Router Antenna
I Ethernet Cable
Vehicle Installation
I Camera Refresh
I Axon Signal Unit
Cable Assembly
Other
Other

I
I

I
I

I
I

I
I

!
I
I
I

I

Item
80410
80400
80401
80402
72036
72034
11634
71200
74110
73391
72040
70112
70117
80495
80379

Description

Reauested Shia Date

I FLEET, EVIDENCE LICENSE, 1 CAMERA STORAGE, LICENSE

I

I FLEET, VEHICLE LICENSE, LICENSE
I FLEET 3, ALPR LICENSE, 1 CAMERA, LICENSE
I RESPOND DEVICE LICENSE - FLEET 3 - LICENSE
I FLEET 3 STANDARD 2 CAMERA KIT
I FLEET SIM, VZW
I CRADLEPOINT IBR900-1200M-NPS+5 YEAR NETCLOUD
I FLEET ANT, AIRGAIN, 5-IN-1 , 2LTE, 2WIFI, 1GNSS, BL
I FLEET ETHERNET CABLE, CAT6, 25 FT
I FLEET 3 NEW INSTALLATION (PER VEHICLE)
I FLEET REFRESH, 2 CAMERA KIT
I AXON SIGNAL UNIT
I AXON SIGNAL UNIT, CABLE ASSEMBLY
EXT WARRANTY, FLEET 3, 2 CAMERA KIT
I EXT WARRANTY, FLEET 2 SIGNAL UNIT

I

I

I

I
I

I

I
I

I
!

I

0910112021 I
09/01/2021 I
0910112021 I
09/01/2021 I
0910112021 I
09/01/2026 I
09/01/2021 I
0910112021 I
09/01/2021
0910112021 I

Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit
prior to invoicing.
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Standard Terms and Conditions
Axon Enterprise Inc. Sales Terms and Conditions
Axon Master Services and Purchasing Agreement:
This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon's Master Services and Purchasing
Agreement (posted at www.axon.com/legal/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet
and/or Axon Interview Room purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future
purchases, that agreement shall govern to the extent it includes the products and services being purchased and does not conflict with the Axon
Customer Experience Improvement Program Appendix as described below.
ACEIP:
The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content
with Axon to develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is
incorporated herein by reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.
Acceptance of Terms:
Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you
represent that you are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company,
municipality, or government agency for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do
not have this authority, please do not sign this Quote.
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Signature

Date Signed

8/13/2021
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FLEET STATEMENT OF WORK BETWEEN AXON ENTERPRISE AND AGENCY

Introduction

This Statement of Work ("SOW") has been made and entered into by and between Axon Enterprise, Inc. ("AXON"), and Warrenville Police Dept. IL the ("AGENCY") for the purchase of the Axon Fleet in-car video solution ("FLEET" ) and its supporting information, services and training. (AXON
Technical Project Manager/The AXON installer)

Purpose and Intent

AGENCY states, and AXON understands and agrees, that Agency's purpose and intent for entering into this SOW is for the AGENCY to obtain
from AXON deliverables, which used solely in conjunction with AGENCY's existing systems and equipment, which AGENCY specifically agrees to
purchase or provide pursuant to the terms of this SOW.

This SOW contains the entire agreement between the parties. There are no promises, agreements, conditions, inducements, warranties or
understandings, written or oral, expressed or implied, between the parties, other than as set forth or referenced in the SOW.

Acceptance

Upon completion of the services outlined in this SOW, AGENCY will be provided a professional services acceptance form ("Acceptance Form").
AGENCY will sign the Acceptance Form acknowledging that services have been completed in substantial conformance with this SOW and the
Agreement. If AGENCY reasonably believes AXON did not complete the professional services in conformance with this SOW, AGENCY must notify
AXON in writing of the specific reasons within seven (7) calendar days from delivery of the Acceptance Form. AXON will remedy the issues to
conform with this SOW and re-present the Acceptance Form for signature. If AXON does not receive the signed Acceptance Form or written
notification of the reasons for rejection within 7 calendar days of the delivery of the Acceptance Form, AGENCY will be deemed to have accepted
the services in accordance to this SOW.
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Force Majeure
Neither party hereto shall be liable for delays or failure to perform with respect to this SOW due to causes beyond the party's reasonable control
and not avoidable by diligence.

Schedule Change
Each party shall notify the other as soon as possible regarding any changes to agreed upon dates and times of Axon Fleet in-car Solution
installation-to be performed pursuant of this Statement of Work.

Axon Fleet Deliverables
Typically, within {30) days of receiving this fully executed SOW, an AXON Technical Project Manager will deliver to AGENCY's primary point of
contact via electronic media, controlled documentation, guides, instructions and videos followed by available dates for the initial project review
and customer readiness validation . Unless otherwise agreed upon by AXON , AGENCY may print and reproduce sa id documents for use by its
employees only.

Security Clearance and Access
Upon AGENCY's request, AXON will provide the AGENCY a list of AXON employees, agents, installers or representatives which require access to
the AGENCY's facilities in order to perform Work pursuant of this Statement of Work. AXON will ensure that each employee, agent or
representative has been informed or and consented to a criminal background investigation by AGENCY for the purposes of being allowed access
to AGENCY's facilities . AGENCY is responsible for providing AXON with all required instructions and documentation accompanying the security
background check's requirements.

Training
AXON will provide training applicable to Axon Evidence, Cradlepoint NetCloud Manager and Axon Fleet application in a train-the-trainer style
method unless otherwise agreed upon between the AGENCY and AXON .
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Local Computer
AGNECY is responsible for providing a mobile data computer (MDC) with the same software, hardware, and configuration that AGENCY
personnel will use with the AXON system being installed . AGENCY is responsible for making certain that any and all security settings (port
openings, firewall settings, antivirus software, virtual private network, routing, etc.) are made prior to the installation, configuration and testing
of the aforementioned deliverables.

Network
AGENCY is responsible for making certain that any and all network(s) route traffic to appropriate endpoints and AXON is not liable for network
breach, data interception, or loss of data due to misconfigured firewall settings or virus infection, except to the extent that such virus or
infection is caused, in whole or in part, by defects in the deliverables.

Cradlepoint Router
When applicable, AGENCY must provide AXON Installers with temporary administrative access to Cradlepoint's NetCloud Manager to the extent
necessary to perform Work pursuant of this Statement of Work.

Evidence.com
AGENCY must provide AXON Installers with temporary administrative access to Axon Evidence.com to the extent necessary to perform Work
pursuant of this SOW.

Wireless Upload System
If purchased by the AGENCY, on such dates and times mutually agreed upon by the parties, AXON will install and configure into AGENCY's
existing network a wireless network infrastructure as identified in the AGENCY's binding quote based on conditions of the sale.

3

VEHICLE INSTALLATION

Preparedness

On such dates and times mutually agreed upon by the parties, the AGENCY will deliver all vehicles to an AXON Installer less weapons and items
of evidence. Vehicle(s) will be deemed 'out of service' to the extent necessary to perform Work pursuant of this SOW.

Existing Mobile Video Camera System Removal

On such dates and times mutually agreed upon by the parties, the AGENCY will deliver all vehicles to an AXON Installer which will remove from
said vehicles all components of the existing mobile video camera system unless otherwise agreed upon by the AGENCY.

Major components will be salvaged by the AXON Installer for auction by the AGENCY. Wires and cables are flat considered expendable and will
not be salvaged . Salvaged components will be placed in a designated area by the AGENCY within close proximity of the vehicle in an accessible
work space.

Prior to removing the existing mobile video camera systems, it is both the responsibility of the AGENCY and the AXON Installer to test the
vehicle' s systems' operation to identify and operate, documenting any existing component or system failures and in detail, identify which
components of the existing mobile video camera system will be removed by the AXON Installer.

In-Car Hardware/Software Delivery and Installation

On such dates and times mutually agreed upon by the parties, the AGENCY will deliver all vehicles to an AXON Installer, who will install and
configure in each vehicle in accordance with the specifications detailed in the system' s installation manual and its relevant addendum(s).
Applicable in-car hardware will be installed and configured as defined and validated by the AGENCY during the pre-deployment discovery
process.
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If a specified vehicle is unavailable on the date and time agreed upon by the parties, AGENCY will provide a similar vehicle for the installation
process. Delays due to a vehicle, or substitute vehicle, not being available at agreed upon dates and times may results in additional fees to the
AGENCY. If the AXON Installer determines that a vehicle is not properly prepared for installation ("Not Fleet Ready" ), such as a battery not being
properly charged or properly up-fit for in-service, field operations, the issue shall be reported immediately to the AGENCY for resolution and a
date and time for the future installation shall be agreed upon by the parties.

Upon completion of installation and configuration, AXON will systematically test all installed and configured in-car hardware and software to
ensure that ALL functions of the hardware and software are fully operational and that any deficiencies are corrected unless otherwise agreed
upon by the AGENCY, installation, configuration, test and the correct of any deficiencies will be completed in each vehicle accepted for
installation.

Prior to installing the Axon Fleet camera systems, it is both the responsibility of the AGENCY and the AXON Installer to test the vehicle's existing
systems' operation to identify, document any existing component or vehicle systems' failures. Prior to any vehicle up-fitting the AXON Installer
will introduce the system' s components, basic functions, integrations and systems overview along with reference to AXON approved, AGENCY
manuals, guides, portals and videos. It is both the responsibility of the AGENCY and the AXON Installer to agree on placement of each
components, the antenna(s). integration recording trigger sources and customer preferred power, ground and ignition sources prior to
permanent or temporary installation of an Axon Fleet camera solution in each vehicle type . Agreed placement will be documented by the AXON
Installer.

AXON welcomes up to 5 persons per system operation training session per day, and unless otherwise agreed upon by the AGENCY, the first
vehicle will be used for an installation training demonstration . The second vehicle will be used for an assisted installation training
demonstration. The installation training session is customary to any AXON Fleet installation service regardless of who performs the continued
Axon Fleet system installations.
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The customary training session does not 'certify' a non-AXON Installer, customer-employed Installer or customer 3rd party Installer, since the
AXON Fleet products does not offer an Installer certification program. Any work performed by non-AXON Installer, customer-employed Installer
or customer 3rd party Installer is not warrantied by AXON, and AXON is not liable for any damage to the vehicle and its existing systems and
AXON Fleet hardware.
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