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ROAD MAP

*ERP “Go Live” 2025
* Vision
* Challenges
* Pathway to Success
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VISION

*On-Line, Not In-Line

* Efficient

*Outstanding
Customer Service

*Data-Based Decision
Making
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Accomplishments

(SO FAR)

« Documented Desired
Processes

* Provided Data
» Parcel
o Permit
o Staff
» Code Requirements

* Developed Templates
* Letters
+ Standard Review
Comments
* Process Notifications

* Alerts WARRENVILLE

Challenge Ahead

Testing, Testing, Testing
Timing

Unknowns

Failure is Not An Option




« THE GOOD - We WILL have robust,

accurate, helpful systems

- THE BAD
202 tests for Planning & Zoning
* 75 tests for Code Enforcement
» 100+ tests for Business Licensing
175 tests for building/inspection

+ 80 tests for Engineering

Test for All Services!
* Planning = 12 Processes

* Code Enforcement — 11 Violation

Categories
* Licensing = 22 Types

* Building /Inspections — 56 Permits

* Engineering — 2 Permits

2 Planning & Zoning Process Testing Checklist
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POPEYES

LOUISIANA KITCHEN
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TIMING...

Unknowns
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Prepare for Testing

» Gather Samples
* Train Staff

» Secure Help
» Contract Inspectors
* Plan Review Consultants

* Planned Delayed start of
FY k Items in 1st
\Quart
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Dedicated Time to Test

» April 28 — May 23, 2025
» Baecore & BSA on-Site
« Staff Training
» System Goes Live in May

» Office Closure Week of 4/28

+ EXCEPTIONS for Active Construction
Inspections, Code Enforcement &
Emergencies

* No Permit Applications Processed
* No Plan Review
» Counter ed
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Temporary Service Adjus '

» Extended Plan Review Periods

* Extended Permit Review Periods
» Contractor Assistance

* May PCIZB‘A Agenda Limits

- CD Committee of Whole
Schedulg'Chan
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Communication Plan

» Early & All Outlets
* Web Page
» Social Media
* Hometown Happening
« Email Sign Offs

* Direct Customer/Contractor
Communications

» Often
» Before, Mkﬂer 4-Week Period

- FINANCE
* In-Person Payees

W 7
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* PREPARE
« COMMIT
« COMMUNICATE
« ADJUST
WARRENVILLE
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QUESTIONS?
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LEAVES OF SUCCESS
(OUTCOMES)

TREE TRUNK —REACHING &

GROWING
(AS A TEAM WE STRIVE FOR)

ROOTS
(FUNDAMENTAL PRIORITIES)

Highly Productive

Prepared — Professional at all times
Energized — Part of something
bigger than just the task at hand
Valued & Appreciated

Ethical

Outstanding Customer Service
Innovation — Ask Questions, Try new
Things, Embrace Opportunity
Expertise —~ALWAYS learning and
growing to be our best!

Proactive — Organized & Positive
Honest & Fair
Respectful
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