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2025 ERP Rollout Strategy 

FY 2025 PROJECTS & PRIORITIES

(FY 2024 CD Dec. Pkg.)

(FY 2023 CD Dec. Pkg)
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ROAD MAP

•ERP “Go Live” 2025
• Vision
• Challenges
• Pathway to Success
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VISION

•On-Line, Not In-Line

•Efficient

•Outstanding 
Customer Service

•Data-Based Decision 
Making
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Accomplishments 
(SO FAR)

• Documented Desired 
Processes

• Provided Data
• Parcel
• Permit
• Staff
• Code Requirements

• Developed Templates
• Letters
• Standard Review

Comments
• Process Notifications
• Alerts 7
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Challenge Ahead

• Testing, Testing, Testing
• Timing
• Unknowns
• Failure is Not An Option
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• THE GOOD - We WILL have robust, 
accurate, helpful systems

• THE BAD
• 202 tests for Planning & Zoning
• 75 tests for Code Enforcement
• 100+ tests for Business Licensing
• 175 tests for building/inspection
• 80 tests for Engineering

Test for All Services!
• Planning = 12 Processes 
• Code Enforcement – 11 Violation 

Categories
• Licensing = 22 Types
• Building /Inspections – 56 Permits
• Engineering – 2 Permits
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Test! Test! Test!
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TIMING…

Unknowns
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Pathway to 

Success

• Prepare for Testing
• Dedicated Time to Test
• Communication
• Temporary Service Adjustments
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Prepare for Testing

• Gather Samples
• Train Staff
• Secure Help

• Contract Inspectors
• Plan Review Consultants

• Planned Delayed start of 
FY26 Work Items in 1st

Quarter
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Dedicated Time to Test
• April 28 – May 23, 2025

• Baecore & BSA on-Site
• Staff Training
• System Goes Live in May

• Office Closure Week of 4/28
• EXCEPTIONS for Active Construction 

Inspections, Code Enforcement & 
Emergencies

• No Permit Applications Processed
• No Plan Reviews
• Counter Closed

• Closed Tuesday& Thursdays 
Thursdays May 5-23

Temporary Service Adjustments

• Extended Plan Review Periods
• Extended Permit Review Periods
• Contractor Assistance
• May PC/ZBA Agenda Limits
• CD Committee of Whole 

Schedule Change
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Communication Plan
• Early & All Outlets

• Web Page
• Social Media
• Hometown Happening
• Email Sign Offs
• Direct Customer/Contractor 

Communications

• Often
• Before, During & After 4-Week Period

• Impacted Parties
• COMMUNITY DEVELOPMENT:

• Permit Applicants
• New Business License Applicants
• Active Construction Projects

• FINANCE

• In-Person Payees

Pathway to 

Success

• PREPARE
• COMMIT
• COMMUNICATE
• ADJUST
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QUESTIONS?
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THANK 
YOU! 

City/Department Staff
City Council
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