CITY OF WARRENVILLE

PUBLIC WORKS AND INFRASTRUCTURE COMMITTEE OF THE WHOLE

REGULAR MEETING
Monday, May 12, 2025, at 7:00 p.m.
City Council Chambers at City Hall
28W701 Stafford Place, Warrenville, 1L 60555

This meeting will be conducted in the traditional in-person format at the location listed above. For
convenience, the public may view the meeting virtually on the Official YouTube Channel of the
City at: https://www.youtube.com/channel/lUCcO8hN6YoUmWZrDENASMzAQ/featured

Public comment will only be available in-person during the meeting. The remote meeting access
is for viewing purposes only.

AGENDA
A CALL TO ORDER
B. ROLL CALL
C. PLEDGE OF ALLEGIANCE
D. CITIZENS COMMENTS
E. OFFICIALS AND STAFF COMMENTS
F. BUSINESS OF MEETING
1. Presentation of Water Ambassador Award (K. Hernandez-Galvan)
2. Consideration of Water Treatment Plant Bids (P. Kuchler)
3. Consideration of Veterans Memorial Workgroup Recommendations (P. Kuchler)
4. Consideration of Public Tree Ordinance (P. Kuchler)
5. Consideration of River Road Speed Limit (P. Kuchler)
6. Review and File Public Works Department FY 2026 Work Program and Decision Package
Status Report (FY1)
G. MISCELLANEOUS
H. ADJOURN
PK\KHG

K. Hernandez-Galvan = Asset Management Analyst Kassandra Hernandez-Galvan
P. Kuchler = Public Works Director Phil Kuchler


https://www.youtube.com/channel/UCcO8hN6YoUmWZrDFNASMzAQ/featured
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ADA ACCOMMODATION NOTICE: Requests for accommodations should be submitted to the Assistant City
Administrator at (630) 836-3050 or amorgan@warrenville.il.us at least 48 hours in advance of the meeting. PLEASE
SHUT OFF ALL ELECTRONIC DEVICES AS THEY INTERFERE WITH THE SOUND TRANSMISSION IN THE
CITY COUNCIL CHAMBERS. THANK YOU!



mailto:amorgan@warrenville.il.us

CITY OF WARRENVILLE

MEMORANDUM

To: Mayor and City Council — '

From: Philip M. Kuchler, Public Works Dire‘&&z

Subject: AGENDA SUMMARY FOR MAY , 2025 PUBLIC WORKS AND
INFRASTRUCTURE COMMITTEE OF THE WHOLE MEETING

Date: May 7, 2025

Please contact the City Administrator or the corresponding department head by noon on the day of
the meeting if you have questions pertaining to agenda items or this summary.

F. BUSINESS OF MEETING

I. Illinois Section American Water Works Association Presentation of Award (Attachment)
In February 2025, the Illinois Section American Water Works Association (ISAWWA)
confirmed that Warrenville has achieved Gold Level status as a Water Ambassador. The
ISAWWA Water Ambassador Program is an initiative created to elevate public perception,
knowledge, and consumer education of the water industry. The program aims to
accomplish these goals through presenting educational content in a manner that is relevant,
engaging, and consistent among participants. ISAWWA annual awards and program
certification are determined by the frequency and method of communications.

Asset Management Analyst Hernandez-Galvan will introduce ISAWWA’s Board
Secretary and Treasure Hanting Wang, who will present the City of Warrenville with the
Water Ambassador Certificate and street sign, to recognize Warrenville’s achievement.

Committee Action Requested: For informational purposes only.

Staff Recommendation: Not applicable.

Budgetary Impact: Not applicable.

Other Resources Required: Not applicable.

Strategic Plan Goal: #5 Safe and Healthy Neighborhoods — Proactive Community
Education

2. Water Treatment Plant Bids (Attachment)

Bids were opened for the Well No. 13 Water Treatment Plant Project on March 27, 2025.
Four bids were received, ranging from $5,795,000.00 to $6,666,117.70. The bids were all
significantly higher than the original (2022) $2,569,000, and the updated (2025)
$4,747,755 engineer’s estimates. Public Works Director Kuchler’s May 7, 2025, memo
provides additional detail about the higher than expected costs, and staff’s
recommendations on the contract. Director Kuchler and a representative from Engineering
Enterprises will present this item and answer questions at the meeting.
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Committee Action Requested: Recommend the City Council i.) pass a resolution
rejecting all bids for the Well No. 13 Water Treatment Plant Project (B2025-02), and ii.)
pass a resolution waiving competitive bidding and entering into a contract with Whittaker
Construction and Excavating, Inc. of Earlville, Illinois in the amount of $5,815,000 for the
Well No. 13 Water Treatment Plant Project.

Staff Recommendation: Public Works Director Kuchler and City Administrator White
recommend this action.

Budgetary Impact: This will require a budget amendment, as the contract amount has
increased to approximately $5.8 million, whereas the original budget was based on an
anticipated project cost of $2.6 million. Finance Director Dahlstrand has confirmed there
is sufficient fund balance and incoming revenue in TIF#4 to absorb the significantly higher
than expected costs.

Other Resources Required: Significant staff time to coordinate with the contractor and
consulting engineer during construction.

Strategic Plan Goal: #3 Quality City Services — Maintain and Replace City Infrastructure

3. Veterans Memorial Workgroup Recommendations (Attachment)

The Veterans Memorial Workgroup consists of Aldermen Lockett and Augustynowicz,
City staff, and representatives of the VFW / American Legion and Warrenville in Bloom.
The group met four times between fall of 2024 and spring of 2025. The group is
recommending short-term repairs in FY26 and a long-term reconstruction of the memorial
in FY28. The recommendations include contracting with a consultant to develop design
and construction documents, and developing an agreemeent with a volunteer group
interested in raising money to help pay for the reconstruction. Public Works Director
Kuchler’s May 7, 2025, memo provides additional detail, and Director Kuchler will make
a brief presentation and answer questions at the meeting.

Committee Action Requested: Recommend the City Council accept the Veterans
Memorial Workgroup recommendations provided in Public Works Director Kuchler’s
May 7, 2025 memorandum included with the agenda backup materials.

Staff Recommendation: Public Works Director Kuchler recommends this action.
Budgetary Impact: The design contract is estimated to be $35,000, which was not
included in the FY26 budget. There is sufficient funding in the FY26 budget for staff to
perform the fountain removal, concrete repairs, and coating of the concrete, estimated to
be less than $10,000.

Other Resources Required: Staff and City Attorney time to negotiate and draft
agreements for City Council consideration.

Strategic Plan Goal: #5 Safe and Healthy Neighborhoods — Legacy Private Infrastructure
Challenges

4. Public Tree Ordinance (Attachment)
The City received a 2023 Urban & Community Forestry Grant for Managing Emerald Ash
Borer for a Healthy Urban Forest. The $19,000 grant covered a portion of the City’s
parkway tree planting program in the fall of 2024 and spring of 2025. One of the grant
requirements was for the City to adopt a Tree Preservation Ordinance. Staff worked with
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the City Attorney and the Chicago Region Trees Initiative to develop and refine the tree
ordinance included with the agenda backup materials. In the future, staff intends to
consolidate the tree planting lists and the list of undesirable trees to one location to which
this ordinance, and any ordinances related to stormwater or development can refer. When
that occurs, staff will solicit input from the Environmental Advisory Commission on the
lists. Public Works Director Kuchler will present this item and answer questions.

Committee Action Requested: Recommend the City Council pass an ordinance amending
the Warrenville City Code regarding the protection of City-owned trees.

Staff Recommendation: Public Works Director Kuchler recommends this action.
Budgetary Impact: None.

Other Resources Required: None.

Strategic Plan Goal: #3 Quality City Services — Deliver Services Sustainably

5. River Road Speed Limit (Attachment)
Jurisdiction of River Road and a portion of Warrenville Road was transferred from DuPage
County to the City of Warrenville in 2024. River Road currently has a 40 mph speed limit
and Warrenville Road has a 35 mph speed limit. The City engaged Kimley Horn to conduct
vehicle speed studies of both roadways. The resulting recommendations were to maintain

the 35 mph speed limit on Warrenville Road and reduce the speed limit on River Road to
30 mph.

The recommended River Road speed limit reduction is due to the single-family residential
neighborhood including the presence of Cerny Park and Bower Elementary School, as well
as the upcoming project to add curb and gutter to the west side of the road. The
improvements will slightly narrow the pavement, and trees will be planted behind the new
curb to help encourage traffic to slow down. Public Works Director Kuchler will present
this item and answer questions.

Committee Action Requested: Recommend the City Council direct the City Attorney to
prepare an ordinance amending the Warrenville City Code to create a 30 mile per hour
speed limit for River Road after construction of the road improvements is complete.

Staff Recommendation: Public Works Director Kuchler and Police Chief Bonilla
recommend this action.

Budgetary Impact: None.

Other Resources Required: City Attorney time to prepare the ordinance and staff time to
replace the speed limit signage.

Strategic Plan Goal: #5 Safe and Healthy Neighborhoods — Evaluate Speed Limits

6. Public Works FY26 Work Program and Decision Package Status Report (Attachment)
The Public Works Department Work Program identifies specific projects and initiatives
staff expects to advance during the current fiscal year, in addition to normal day-to-day
core operational and service-delivery responsibilities of the department. Staff has updated
the FY26 Public Works Department Work Program to provide the status of department
projects. A copy of the report is included with the agenda backup materials.
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Committee Action Requested: None. For informational purposes only.
Staff Recommendation: Not applicable.

Budgetary Impact: Not applicable.

Other Resources Required: Not applicable.

Strategic Plan Goal: Not applicable.

PK/KHG



\\ American Water Works Association
&\\ .Illinois Section

280 Shuman Blvd, Suite 100, Naperville, IL 60563

February 24, 2025
Dear Kassandra,

We are excited to inform you that the City of Warrenville has been awarded the 2024 Gold Level Water
Ambassador designation. You will be recognized and given your street sign at the Opening Session of
WATERCON 2025 on Monday, April 14, 2024 from 12pm — 2:30pm. Please let us know if you are able
attend and the name of the person who will accept the award no later than March 10th.

Also, we would like to present your award at an upcoming village/city meeting later this
spring/early summer. Once you have identified a meeting date, please contact Shaunna Richardson at
Shaunna@ISAWWA .org to schedule the presentation.

We hope that you will be with us to receive the appreciation of the members of the total water industry
and ISAWWA. Thank you for the great work you do in your community!

Sincerely,

It oy

Annie Storey
Executive Director
Ilinois Section American Water Works Association


mailto:Shaunna@ISAWWA.org

CITY OF WARRENVILLE -
MEMO

To: Mayor, City Council, and City Administrator White
From: Public Works Director Kuch '
Subject: WELL NO. 13 WATER TREATMENT BUILDING BID

RECOMMENDATION
Date: May 7, 2025
Project History

The City planned for the construction of a new water tower, new well, and treatment building to
support the development of the Thorntons gas station, Lexington Trace and Everton Subdivisions,
Culver’s restaurant, and the anticipated future development of the other commercial sites in this area.
The water tower is under construction with a completion date of August 31,2025. Well No. 13 has
been drilled and the grading and site improvements have been completed in preparation for the
construction of the water treatment plant. Bonds were issued to fund these improvements. Those
bonds will be repaid with TIF#4 revenue. In total, the City anticipated $10.55 million when issuing
bonds for these projects.

Comparison of Bid Results to Original Estimate of Cost

The original engineer’s estimate from 2022 was $2,569,000. That estimate was updated to
$4,747,755 shortly before the March 27, 2025, bid opening. Four bids were opened, ranging from
$5,795,000 to $6,666,117.70. City staff and consultant Engineering Enterprises, Inc. (EEI) evaluated
why the bids were significantly higher than the engineer’s estimates of cost. Below is a table
summarizing the categories of items and their associated costs.

Description Cost Notes
Original Engineer's Estimate $ 2,569,000 Based on 2,000 sq. ft. building
1. Increased Building Size $ 770,700 aDnliirde(eizmgn, size increased to 2,600 sq. ft. to meet needs

Increased structural elements related to roofing changes
and mezzanine area

Inflation in Chicago area construction costs = 15.5%
(2022-2025)

Originally included $270,000 in estimate. Actual is
$898,110.

Concrete/Rebar, Masonry, and Structural Steel Costs
outpaced normal inflation

Increased specialized mechanical and electrical
subcontractor costs

2. Increased Building Truss & Mezzanine Costs ~ $ 100,000
3. Inflation: 2022 - 2025 $ 533,154
4. Increased Water Treatment Equipment $ 628,110
5. Materials Cost Increases Exceeded Inflation $ 110,000

6. Specialized Subcontractor Costs $ 1,045,000

Total $ 5,755,964
LowBid $ 5,795,000



Well No. 13 Water Treatment Building Bid Recommendation
May 7, 2025
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The purpose of the table is to break the difference in costs down into categories with estimates of
cost to help explain why the costs are much higher than expected. In some cases, such as inflation or
increased building size, they are based on data. In others, staff and EEI estimated based on
conversations with contractors and other recent bid prices.

The price of this project increases the total cost of the bond funded projects to $12.75 million, which
is approximately $2.2 million higher than contemplated with the bonds. Although the FY26 budget
does not include the actual bid price for this project, Finance Director Dahlstrand has confirmed that
TIF#4 has sufficient fund balance to cover the higher than expected costs for this project.

Evaluation of Bids

Staff and EEI do not believe rebidding the project now or in a year will result in better prices. The
City received four bids, with the lowest two only separated by $20,000 (0.35%). This is an indication
that this is a fair cost to construct this project. Based on several decades of collective experience,
construction prices do not typically come back down once they increase, and there is risk that costs
will increase even more if the City were to rebid the project in a year.

After evaluation of the specific bids, staff and EEI determined that the lowest bid submitted does not
meet the contract requirement to self-perform at least 51% of the project, and based on the advice of
the City Attorney, staff is recommending that City Council reject all of the bids, waive competitive
bidding, and enter into a contract with the second bidder. That contractor has confirmed it will honor
its bid prices for the project and it will meet the self-performance requirement.

Committee of the Whole Action Recommended

Staff and the City Attorney are recommending the following action for the Public Works and
Infrastructure Committee of the Whole:

Recommend the City Council i.) pass a resolution rejecting all bids for the Well No. 13 Water
Treatment Plant Project (B2025-02), and ii.) pass a resolution waiving competitive bidding and
entering into a contract with Whittaker Construction and Excavating, Inc. of Earlville, Illinois in the
amount of $5,815,000 for the Well No. 13 Water Treatment Plant Project.
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BID SUMMARY

WELL NO. 13 AND WATER TREATMENT PLANT PROJECT - B2025-02

CITY OF WARRENVILLE

Boller Construction IHC Construction John Burns Construction Path Construction Whittaker Construction

BID TABULATION ENGINEER'S ESTIMATE Company Inc. Companies, LLC Company, LLC Company & Excavating, Inc.
BIDS RECEIVED 1:00 P.M. 03/27/25 52 Wheeler Road 3045 Washington St 385 Airport Rd, Ste 100 1750 W Fulton St 125 E Algonquin Rd 105 E Park St

Sugar Grove, IL 60554 Waukegan, IL 60085 Elgin, IL 60123 Chicago, IL 60612 Arlington Heights, IL 60005 Earlville, IL 60518
TOTAL BID $4,747,755.00 No Bid $6,187,000.00 $6,666,117.70 $5,795,000.00 $5,815,000.93
ADDENDUM NO. 1 X X X X
ADDENDUM NO. 2 X X X X
ADDENDUM NO. 3 X X X X
BID BOND X X X X
SIGNED BID X X X X
SWORN ACKNOWLEDGEMENT X X X X
SWORN WORK HISTORY X X X X
AFFIDAVIT OF AVAILABILITY X X X X

% above/below EEOPC 30.31% 40.41% 22.06% 22.48%

ENGINEERING ENTERPRISES, INC.
52 WHEELER ROAD, SUGAR GROVE, ILLINOIS

*Corrected Total Bid. Bidder
entered $6,666,000.

*Corrected Total Bid. Bidder
entered $5,815,000.




Page 2 of 5

BID TABULATION

BASE BID SUMMARY SCHEDULE
WELL NO. 13 AND WATER TREATMENT PLANT PROJECT - B2025-02
CITY OF WARRENVILLE

BID TABULATION
BIDS RECEIVED 1:00 PM, 3/27/25

ENGINEER'S ESTIMATE
52 Wheeler Road

IHC Construction
Companies, LLC
385 Airport Rd, Ste 100

John Burns Construction
Company, LLC
1750 W Fulton St

Path Construction
Company
125 E Algonquin Rd

Whittaker Construction
& Excavating, Inc.
105 E Park St

Sugar Grove, IL 60554 Elgin, IL 60123 Chicago, IL 60612 Arlington Heights, IL 60005 Earlville, IL 60518
IL%M DESCRIPTION AMOUNT AMOUNT AMOUNT AMOUNT AMOUNT

1 [MOBILIZATION, BONDS, INSURANCE, GENERAL OVERHEAD, DEMOBILIZATIO 325,000.00 750,000.00 | $ 190,000.00 | $ 901,923.00 | $ 400,000.00
2 |SITE WORK 300,000.00 360,000.00 | $ 600,000.00 | $ 447,445.00 | $ 420,000.00
3 |WTP BUILDING AND EQUIPMENT 3,350,000.00 4,191,183.00 | $ 5,066,000.00 | $ 3,663,975.00 | $ 4,202,405.54
4 [SYSTEMS INTEGRATOR: INSTRUMENTATION AND SCADA 200,000.00 315,000.00 | $ 190,000.00 | $ 216,832.00 | $ 218,000.00
5 |WELL 13 PUMP AND MOTOR 227,755.00 205,246.00 | $ 255,117.70 | $ 199,825.00 | $ 207,595.39
6 |PV SOLAR SYSTEM 90,000.00 91,914.00 | $ 100,000.00 | $ 92,000.00 | $ 92,000.00
7 |GENERATOR AND ATS 180,000.00 198,657.00 | $ 190,000.00 | $ 198,000.00 | $ 200,000.00
8 |ALLOWANCE 75,000.00 75,000.00 | $ 75,000.00 | $ 75,000.00 | $ 75,000.00

TOTAL BASE BID (ltems 1 - 8) 4,747,755.00 6,187,000.00 | $ 6,666,117.70 | $ 5,795,000.00 | $ 5,815,000.93

% BELOW/ABOVE ENGINEER'S ESTIMATE 30.31% 40.41% 22.06% 22.48%

ENGINEERING ENTERPRISES, INC.

52 WHEELER ROAD, SUGAR GROVE, ILLINOIS

Incorrect calculation in Item
No. 5 resulted in an
incorrect total - they
entered $255,000 with an
overall total of $6,666,000.

Bidder used incorrect form
for Detailed Schedule on
Bid ltem 5.

Incorrect calculation in Item
No. 5 resulted in an
incorrect total - they entered
$207,594.46 with an

overall total of $5,815,000
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BID TABULATION

DETAILED BID SCHEDULE: ITEMS 1, 2, 3,4, 6, AND 7
WELL NO. 13 AND WATER TREATMENT PLANT PROJECT - B2025-02

CITY OF WARRENVILLE

IHC Construction John Burns Construction Path Construction Whittaker Construction
BID TABULATION ENGINEER'S ESTIMATE Companies, LLC Company, LLC Company & Excavating, Inc.
BIDS RECEIVED 1:00 PM, 3/27/25 52 Wheeler Road 385 Airport Rd, Ste 100 1750 W Fulton St 125 E Algonquin Rd 105 E Park St
Sugar Grove, IL 60554 Elgin, IL 60123 Chicago, IL 60612 Arlington Heights, IL 60005 Earlville, IL 60518

ILI(E)M DESCRIPTION AMOUNT AMOUNT AMOUNT AMOUNT AMOUNT

1 [MOBILIZATION, BONDS, INSURANCE, GENERAL OVERHEAD, DEMOBILIZATI $ 325,000.00 | $ 750,000.00 | $ 190,000.00 | $ 901,923.00 | $ 400,000.00

2 |SITE WORK $ 300,000.00 | $ 360,000.00 | $ 600,000.00 | $ 447,445.00 | $ 420,000.00

3 |WTP BUILDING AND EQUIPMENT $ 3,350,000.00 | $ 4,191,183.00 | $ 5,066,000.00 | $ 3,663,975.00 | $ 4,202,405.54

4 |SYSTEMS INTEGRATOR: INSTRUMENTATION AND SCADA $ 200,000.00 | $ 315,000.00 | $ 190,000.00 | $ 216,832.00 | $ 218,000.00

6 |PV SOLAR SYSTEM $ 90,000.00 | $ 91,914.00 | $ 100,000.00 | $ 92,000.00 | $ 92,000.00

7 |GENERATOR AND ATS $ 180,000.00 | $ 198,657.00 | $ 190,000.00 | $ 198,000.00 | $ 200,000.00

ENGINEERING ENTERPRISES, INC.

52 WHEELER ROAD, SUGAR GROVE, ILLINOIS
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ENGINEERING ENTERPRISES, INC.
52 WHEELER ROAD, SUGAR GROVE, ILLINOIS

* Bidder entered $1,310.34 for
Iltem 7 and $3,770.11 for Item 12
for an overall total of $255,000

*Note: Bidder used the incorrect
version of this page. It should
have been the version from

Addendum 3.

BID TABULATION
DETAILED BID SCHEDULE: ITEM 5 (WELL PUMP AND MOTOR)
WELL NO. 13 AND WATER TREATMENT PLANT PROJECT - B2025-02
CITY OF WARRENVILLE
IHC CONSTRUCTION JOHN BURNS CONSTRUCTION PATH CONSTRUCTION WHITTAKER CONSTRUCTION
BID TABULATION ENGINEER'S ESTIMATE COMPANIES, LLC COMPANY, LLC COMPANY & EXCAVATING, INC
BIDS RECD 3/27/25 52 Wheeler Road 385 Airport Rd, Ste 100 1750 W Fulton St 125 E Algonquin Rd 105 E Park St
Sugar Grove, IL 60554 Elgin, IL 60123 Chicago, IL 60612 Arlington Heights, IL 60005 Earlville, IL 60518
ITEM UNIT UNIT UNIT UNIT UNIT
NO. DESCRIPTION UNIT QUANTITY PRICE AMOUNT PRICE AMOUNT PRICE AMOUNT PRICE AMOUNT PRICE AMOUNT
1 MOBILIZATION, INCLUDING BONDS LS 1 2,500.00 2,500.00 1.001$ 1.00 | $ 15,000.00 15,000.00 | $ 3,950.00 | $ 3,950.00 | $ - $ -
2 NEW PUMPING ASSEMBLY RATED FOR 700 GPM AT 260 FT EA 1 28,000.00 28,000.00 30,000.00 | $ 30,000.00 | % 34,321.84 34,321.84|$ 23,400.00 $ 2340000 $ 31,502.30 (% 31,502.30
3 NEW 100 HP MOTOR EA 1 60,000.00 60,000.00 58,000.00 | $ 58,000.00 [ $ 66,063.78 66,063.78 | $ 67,600.00 ($ 67,600.00$ 60,611.86|% 60,611.86
4 8-INCH DISCHARGE COLUMN PIPING WITH THREADED COUPLINGS LF 185 130.00 24,050.00 105.00 ([ $ 19,425.00 | $ 120.69 22,327.65 | $ 102.00 | $ 18,870.00 | $ 110.78 | $ 20,494.30
5 DISCHARGE COLUMN SURGE VALVES EA 1 2,000.00 2,000.00 1,300.00 | $ 1,300.00 | $ 1,482.76 1,482.76 | $ 1,210.00 | $ 1,210.00 | $ 1,360.95 | $ 1,360.95
6 8-INCH DIAMETER SST PIPE SECTION LS 1 750.00 750.00 1,900.00 | $ 1,900.00 | $ 2,216.44 2,216.44 | $ 1,090.00 | $ 1,090.00 | $ 195175 | $ 1,951.75
7 AIR LINE WATER LEVEL INDICATOR LF 190 4.50 855.00 6.00 | $ 1,140.00 | $ 6.90 1,311.00 | $ 3.00 (9% 570.00 | $ 6339 1,202.70
8 SUBMERSIBLE LEVEL TRANSMITTER AND CABLING LS 1 5,000.00 5,000.00 5,000.00 | $ 5,000.00 | $ 5,689.66 5,689.66 -1$ 3,000.00 | $ 522225 $ 5,222.25
9 NEW POWER CABLE, WITH FLAT CABLE MOTOR ASSEMBLY AND ALL APPURTENANCE LS 1 14,000.00 14,000.00 11,000.00 | $ 11,000.00 |$ 12,448.28 12,44828 |$ 12,580.00|$ 12,580.00| 9% 11,42565|% 11,425.65
10 PITLESS ADAPTOR WITH 8" CONNECTION EA 1 70,000.00 70,000.00 55,000.00 | $ 55,000.00 ($ 62,867.82 62,867.82 | $ 46,370.00 | $ 46,370.00($ 57,703.23|$ 57,703.23
11 INSTALLATION OF ALL HERETOFOREMENTIONED EQUIPMENT LS 1 13,000.00 13,000.00 9,000.00 | $ 9,000.00 [ $ 10,344.83 10,344.83 |$ 12,841.00|$ 12,841.00( % 9,495.00 | $ 9,495.00
12 CONDUCT PUMPING TEST HR 8 450.00 3,600.00 410.00 | $ 3,280.00 | $ 471.26 3,770.08 | $ 398.00 | $ 3,184.00 | $ 43255 | $ 3,460.40
13 PERFORM WELL DISINFECTION (AND DECHLORINATION IF REQUIRED) LS 1 1,500.00 1,500.00 3,200.00 | $ 3,200.00 | $ 3,632.18 3,632.18 | $ 140.00 | $ 140.00 | $ 3,165.00 | $ 3,165.00
14 DEMOBILIZATION AND SITE RESTORATION LS 1 2,500.00 2,500.00 7,000.00 | $ 7,000.00 [ $ 13,641.38 13,641.38 | $ 5,020.00 | $ 5,020.00 | $ - $ -
TOTAL 227,755.00 $ 205,246.00 255,117.70 $ 199,825.00 $ 207,595.39
% BELOW/ABOVE ENGINEER'S ESTIMATE -9.88% 12.01% -12.26% -8.85%

*Bidder entered $20,493.38 on
Item 4 for an overall total of

$207,594.46
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BID TABULATION
UNIT PRICE SCHEDULE
WELL NO. 13 AND WATER TREATMENT PLANT PROJECT - B2025-02
CITY OF WARRENVILLE

IHC Construction John Burns Construction Path Construction Whittaker Construction
BID TABULATION ENGINEER'S ESTIMATE Companies, LLC Company, LLC Company & Excavating, Inc.
BIDS REC'D 3/27/2025 52 Wheeler Road 385 Airport Rd, Ste 100 1750 W Fulton St 125 E Algonquin Rd 105 E Park St
Sugar Grove, IL 60554 Elgin, IL 60123 Chicago, IL 60612 Arlington Heights, IL 60005 Earlville, IL 60518
ITEM UNIT UNIT UNIT UNIT UNIT UNIT
NO. DESCRIPTION PRICE PRICE PRICE PRICE PRICE
1 [SANITARY SEWER, 6-INCH, PVC SDR 26 UNDERGROUND FOOT $ 100.00 200.00 | $ 75.00 | $ 72.00 150.00
2 |SANITARY SEWER, 8-INCH, PVC SDR 26 UNDERGROUND FOOT $ 130.00 240.00 | $ 87.00 | $ 83.00 175.00
3 |STORM SEWER, 12-INCH PVC C900, UNDERGROUND FOOT $ 125.00 215.00 | $ 115.00 | $ 110.00 165.00
4 |TYPE A 4-FT DIA MANHOLE, TYPE 1 FRAME W/CLOSED LID EACH $ 3,500.00 7,500.00 | $ 5,748.00 | $ 5,500.00 4,000.00
5 |FURNISHED EXCAVATION CUYD |[$ 50.00 100.00 | $ 35.00 | $ 33.00 60.00
6 |CONCRETE CURB AND GUTTER REMOVAL AND REPLACEMENT FOOT $ 50.00 70.00 | $ 98.00 | $ 17.00 60.00
7 |6" THICK HMA PLANT DRIVEWAY/PARKING LOT SQYD |[$ 60.00 50.00 | $ 62.00 | $ 72.00 55.00
8 |FIBERIZED PCC SIDEWALK, 5-FT WIDE SQYD (% 100.00 100.00 | $ 117.00 | $ 80.00 140.00
9 |COMPACTED CA-6 FILL FOR STRUCTURAL LOCATIONS CUYD |[$ 50.00 100.00 | $ 46.00 | $ 44.00 75.00
10 |SIDEWALK REMOVAL AND AGGREGATE BASE REPLACEMENT, 4" SQYD (% 10.00 80.00 | $ 41.00 | $ 3.00 90.00
11 |EARTH OVEREXCAVATION AND BACKFILL (FIRST 50 YDS INBASEBID)| CUYD [ $ 125.00 170.00 | $ 98.00 | $ 94.00 100.00
12 |NON-SPECIAL, NON-HAZARDOUS SOIL WASTE DISPOSAL CUYD |[$% 100.00 150.00 | $ 104.00 | $ 100.00 250.00

ENGINEERING ENTERPRISES, INC.
52 WHEELER ROAD, SUGAR GROVE, ILLINOIS

Bidder's price was unclear

(handwritten in) - the

figure was guesstimated

at $215.




CITY OF WARRENVILLE
MEMO

To: Mayor, City Council, and City Administrator White

From: Public Works Director Kuch '

Subject: VETERANS MEMORIAL ORKGROUP RENOVATION
RECOMMENDATIONS

Date: May 7, 2025

The purpose of this memorandum is to summarize the efforts of the Veterans Memorial Workgroup
to date and provide the group’s recommendations for the renovation of the memorial.

Veterans Memorial Workgroup

The Veterans Memorial on Stafford Place at Warren Avenue is aging and in need of repairs. Since
the memorial is prominent and important to the public, staff recommended convening a workgroup
to consider alternatives and to develop a recommendation for City Council consideration. City
Council assigned Aldermen Lockett and Augustynowicz to work with City staff.

The workgroup includes City staff, the two elected officials, and representatives from Warrenville in
Bloom (WIB and the Veterans of Foreign War / American Legion (VFW / AL). The City engaged
with Hitchcock Design Group (HDG) for $9,500 to assist the workgroup with developing
alternatives and costs, and a preferred alternative for City Council consideration. The workgroup met
four times between the fall of 2024 and spring of 2025.

Several alternatives were evaluated from minimal repairs (less than $10,000) up to full
reconstruction of the memorial (nearly $500,000). Ultimately, the workgroup achieved consensus on
a preferred alternative (Attachment A) with an estimated cost of $473,084 for design, development of
bid documents, and construction.

Funding Considerations

This workgroup effort was one of the FY25 Strategic Plan Action Initiatives. With no dedicated
funding source for this project, design and construction were not included in the Strategic Plan
Action Initiatives. The existing memorial was largely possible due to the efforts of volunteers and
private donations when it was constructed. The memorial is not part of the Capital Maintenance and
Replacement Plan (CMRP), so there is no funding for replacement in the CMRP.

The volunteers who participated in the workgroup expressed optimism that a volunteer effort to
solicit donations could raise a lot of money to help fund the project. The City Attorney has advised
that if volunteers would like to raise funds to pay for part or all of this project, the City will need to
develop and enter into an agreement with the group coordinating this volunteer effort to structure the



Veterans Memorial Workgroup Recommendations
May 7, 2025
Page 2 of 2

monetary and in-kind donations and establish a time frame. This would likely include a list of items
and services for the volunteer group to focus their efforts when soliciting donations.

After discussing this with the workgroup, it is clear that a detailed final plan would be helpful in
soliciting donations. This would require entering into a contract with HDG to perform this work.
Their estimated cost to develop the design further and then turn that into construction documents is
approximately $35,000. This would be a City cost, likely paid out of the special projects funds in the
General Fund.

Due to the funding constraints, other City commitments for projects in the next couple of years, and
the effort involved in construction, the workgroup discussed the possibility of summer 2027 (FY28)
construction with completion in the fall of 2027.

This time frame allows the volunteer group time to solicit donations and investigate if there are any
grants available. While it is possible that the group is successful in obtaining enough donations to
fund the project, it is likely that there will be a gap between the funds raised and the total estimated
cost. The City and the volunteer group will need to monitor progress, and report back to City
Council in the future. That would be the appropriate time to discuss what, if any, gap exists in
funding and how much, if any, of the project that City Council is willing and able to fund.
Depending on the results of that discussion, the project may need to be scaled back.

Workgroup Recommendations for City Council
The workgroup is recommending the following actions for City Council:

1. Direct staff to perform minimal repairs to the Veterans Memorial in FY26 including but not
limited to removal and disposal of the fountain, removal and replacement of any unsafe
concrete, recoating the entire concrete surface with a uniform color, and securing any loose
caps on the retaining walls. Public Works staff and seasonal employees will complete most,
if not all, of this work.

2. Endorse the concept (Attachment A) as the City’s preferred alternative for the reconstruction
of the Veterans Memorial.

3. Direct staff to negotiate a contract with HDG to develop design and construction documents
to support volunteer solicitation of donations. This expense is not included in the FY26
budget, but would be paid out of the special projects funds in the General Fund.

4. Direct staff and the City Attorney to develop an agreement with the volunteer group that will
coordinate the donations.

5. Direct staff to add items in recommendations 3 and 4 to the FY26 Strategic Plan Action
Initiatives.



Attachment A

VETERANS MEMORIAL
IMPROVEMENTS

CITY OF WARRENVILLE
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LEGEND

Evergreen tree in poor health.

Plantings on site are overgrown and unkempt.
Implement a native-focused, hardy plant pallet
with seasonal planters.

15 removable flagpoles along perimeter. Consider
permanent flag poles (service branches).

Open space is used for events such as Summer
Daze. Consider tables and chairs, and other
seating options.

WWI Plaque currently blocked by vegetation.
Relocate plaque or adjust plantings to increase
visibility.

Fountain is currently not in operation and has had
ongoing maintenance issues. Consider removing
the fountain and capping existing utilities.

Existing curb cut in fair condition. Replace
existing curb cut with barrier curb, and install
ADA curb ramp where shown in plans.

Irrigation semi-functional. Explore options to
replace or repair.

Stamped concrete failing along curb and adjacent
to walls. Repave in kind or consider alternative
paving options.

Memorial wall and accompanying plaques in good
condition and used as backdrop for events.

Smaller segmental unit walls around the site are
in moderate to poor condition. Explore repair
options or replacement with more robust product.

Transition from ramp to flat surface creates
a tripping hazard. Explore options for safer
transition.
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LEGEND

REMOVE FOUNTAIN AND HAND HOLE,
ABANDON EXISTING WATER LINES AND CAP
AS REQUIRED

RESEAL EXPANSION JOINTS

RE-COAT ALL EXISTING CONCRETE WITH
COLOR APPLICATION (BY STAFF)

NEW COLORED STAMPED CONCRETE

REPAIR WALL AND RESET AND GLUE CAPS
STRIPED CROSSWALK AND ADA CURB RAMP
WITH DETECTABLE WARNING

STUB ELECTRICAL FOR SCULPTURE (BY
STAFF)

ETERNAL FLAME SCULPTURE
CONCRETE PLANTER CURB

CUT BACK PLANT MATERIAL FROM EXISTING
WALKS

ADJUST PLANT BEDS AND SUPPLEMENT WITH
NEW PLANTINGS AS REQUIRED

NEW PLANTINGS
EXISTING TREE TO REMAIN

ADJUST PLANT MATERIAL SO WWI PLAQUE IS
VISIBLE

REPLACE CURB CUT WITH BARRIER CURB TO
MATCH EXISTING
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CONCRETE PAVING

DONOR PAVERS - HERRINGBONE PATTERN

DONOR PAVERS - ASHLAR PATTERN
CONCRETE PLANTER CURB
SEAT WALL

ETERNAL FLAME SCULPTURE
VETERANS MEMORIAL WALL
AMERICAN LEGION SEAL
VFW SEAL

PLANTER POTS

BENCHES

WWI PLAQUE AND BOULDER
SERVICE BRANCH FLAGS

LOW PROFILE NATIVE PLANTING

SHADE TREE

DONOR PLAQUE SIGN
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ORDINANCE NO. 02025 - _

AN ORDINANCE AMENDING THE WARRENVILLE CITY CODE REGARDING
THE PROTECTION OF CITY-OWNED TREES

WHEREAS, the City of Warrenville (“City”) is a home rule municipal corporation
in accordance with Article VII, Section 6(a) of the Constitution of the State of lllinois of
1970; and

WHEREAS, the City has been approved for a grant through the Urban &
Community Forestry Grant Program (“Grant”) that will cover 50 percent of the cost of new
street trees up to $19,000; and

WHEREAS, in order to receive the Grant, the Grant program requires the City to
adopt a tree protection ordinance that meets certain defined standards as provided by the
Chicago Region Trees Initiative (“Grant Standards”); and

WHEREAS, the City desires to amend the Warrenville City Code (“City Code”) to
protect trees on City-owned property dedicated to public use in accordance with the Grant
Standards; and

WHEREAS, pursuant to the City’s power under applicable law and the home rule
powers of the City, the Mayor and the City Council have determined that it is in the best
interest of the City and the public to amend the City Code to amend the City Code as set
forth in this Ordinance;

NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL
OF WARRENVILLE, DUPAGE COUNTY, ILLINOIS, AS FOLLOWS:

SECTION 1: Recitals. The recitals listed above are incorporated in this Ordinance
as if fully set forth in this Ordinance.

SECTION 2: Amendments to Section 6-6-1. Section 6-6-1, titled “Public Nuisance
Defined,” of Chapter 6, titled “Trees and Plants,” of Title 6, titled “Health and Sanitation,”
of the City Code is amended as follows:

“6-6-1: PUBLIC NUISANCE DEFINED:

For the purposes of this chapter, the following are hereby declared public
nuisances: (Ord. 829, 3-3-1986)

A. Any tree or shrub growing in such a manner as to:
1. obstruct the reflection of streetlights,
2. obstruct the view by motor vehicle operators of any traffic

control device within the public right-of-way,

3. obstruct or interfere with the passage of persons or vehicles
on the streets or sidewalks of the City,-er

4. create a dangerous condition for persons or property on
public streets, sidewalks or other public property including,




but not limited to, any tree or shrub or part thereof which is
likely to fall on or across any public property-, or

5. interfere with overhead utility lines.

Any person violating this section shall be required to prune or
remove any such tree or shrub within the period of time authorized
by the Public Works Director-efPublic\Aerks or his-authorizedtheir
designee so that it will not create such an obstruction.

For the purposes of this section, "traffic control device" shall
include, but not be limited to, any sign, signal, or opticom
equipment, placed or maintained by the City to regulate, warn or
guide traffic. (Ord. 2062, 6-2-2003)

B. Any tree, shrub, other plant, or portion thereof, whether located on
City owned property or on private property, which obstructs the view
in the "vision clearance triangle" as defined by section 8-14-9 of this
Code. (Ord. 829, 3-3-1986; amd. Ord. 2144, 6-17-2004)

C. Trees in a state of irreparable or untreatable decline due to

heavy infestation or disease and infested or infected trees
identified by federal or State degartments of agriculture as

emerald ash borer that are not being treated or whose
treatment is ineffectual, and Elm trees (Ulmus) infected with

Dutch elm

1. The City will enforce State and federal regulations

vernin rantine zon ndari nd r |
articles.
2. It shall ill I f lish rantin
zone(s) Requlated Aglglg§! as defined in Section 7-7-1

of this Code, unless those articles have met all
requirements of the local, federal and State regulatory

agencies.

3. It shall be illegal for any person or entity to transfer any
R I Articles from rantine zone in non-
quarantine zone.

4. All contr rs working within and near an rantin
zon re r ir mply with th rantin

regulations set forth in this section and supply records

that may be required for inspection to the City, County,
r f ral nci nr

D. Trees in decline or dead, any part of which could potentially
fall on or otherwi r ntial risk of dam r inj

rson or pr



SECTION 3: Amendments to Section 6-6-2. Section 6-6-2, titled “Abatement of
Public Nuisance,” of Chapter 6, titled “Trees and Plants,” of Title 6, titled “Health and
Sanitation,” of the City Code is amended as follows:

“6-6-2: ABATEMENT OF PUBLIC NUISANCE:

The following are the prescribed means of abating public nuisances under
this chapter:

A. City Owned Property: Any public nuisance under this chapter which
is located on City owned property shall be pruned, removed, or
otherwise treated by the Public Works Department of the City in
whatever fashion is required to cause the abatement of the
nuisance within a reasonable time after its discovery.

1. Exception: Any person owning any lot or parcel of land,
whether such lot is improved, unimproved, occupied, or
vacant, abutting on any dedicated public right-of-way is
hereby required to:

a. Maintain grass and weeds less than eight (8) inches;
b. Keep mailboxes and support structures in good
repair;
C. Keep culverts open and free of debris; and
d. Maintain plantings.
B. Private Property: Any public nuisance under this chapter which is

located on private property shall be pruned, removed, or otherwise
treated by the property owner in whatever fashion is required to
cause the abatement of the nuisance.

C. Notice: No property owner may be found guilty of a violation of this
chapter unless and until the following requirements of notice have
been satisfied:

1. A City employee shall cause a written notice to be provided
by first class mail or hand delivered to the owner of the
property upon which the nuisance is found.

2. Such notice shall describe with particularity the tree or other
plant which has been declared to be a public nuisance and
actions that the property owner may undertake to abate the
nuisance, and shall require the elimination of the nuisance
by the property owner within 10 days after receipt of the
notice by the property owner if notice was provided by hand
delivery or as provided in Subsection 6-6-2.C.3 below, or
within 13 days after the notice was deposited in the mail if
notice was mailed, provided that, upon a showing of good
cause, said period may be extended by the code official.



3. If the property owner cannot be located following diligent
inquiry by the City employee, such notice shall be served
upon the occupant or person in charge of the property upon
which the nuisance is located or posted in a conspicuous
location at the property upon which the nuisance is located.

D. If after 10 days the property owner has not abated the nuisance
ree or plant then the City may i nd notice in th

same manner as set forth in Subsection C. of this Section,

notifying the owner of the property that if the nuisance is not
within 1 f th f the noti h ity m

take action to have the nuisance tree removed and provide to
the property owner a written invoice outlining all costs

associated with the removal, including but not limited to staff
ime, materials and oversight of the removal. If the pr

owner does not reimburse the City for the costs within thirty
days of issuance of a written invoice, the City may place a lien
n the pr ntil all expen rel he removal an

subsequent lien are paid.

m

Immediate Abatement: The foregoing provisions of this section
notwithstanding, the City is empowered to cause the immediate
abatement of any public nuisance under this chapter or to seek from
any court of competent jurisdiction an order directing the immediate
abatement of any public nuisance under this chapter, provided that
the nuisance is declared by the City to threaten imminent and
serious danger of injury or death to any person and provided that
the owner of the property on which the nuisance is located cannot
be found. (Ord. 829, 3-3-1986)”

SECTION 4: Amendments to Section 6-6-3. Section 6-6-3, titled “Prohibited Acts,”
of Chapter 6, titled “Trees and Plants,” of Title 6, titled “Health and Sanitation,” of the City
Code is amended as follows:

“6-6-3: PROHIBITED ACTS:

It shall be unlawful and a violation of this chapter for any person to do any
of the following:

A. Deposit, store or maintain on city owned property any construction
equipment, stone, brick, sand, concrete, lumber, tile, pipe, or other
material within the Critical Root Zone, as defined in Article 7
Chapter 7 of this Code, which reasonably may be expected to
impede the free passage of water, air or fertilizer to the roots of any
tree, shrub or other plant.

B. Cause any gaseous, liquid or solid substance which because of the
nature or amount reasonably may be expected to be toxic or
otherwise harmful to trees, shrubs or other plants to be located
where such substance reasonably may be expected to affect trees,
shrubs, or other plants located on the city owned property.



C. Cause any fire to burn on city owned or private property if such fire,
or the heat, smoke, or ash therefrom, reasonably may be expected
to injure any portion of any tree, shrub, or other plant located on city
owned property, provided, however, that this subsection shall not
be construed as exempting any person from complying with state
or city laws respecting burning, or a controlled burn designed to
enhance the biological structure of an area. (Ord. 829, 3-3-1986)

D. Unless otherwise authorized by a permit obtained from the public
works department, no person shall plant, prune, remove, destroy,
break, cut, deface, or in any way injure or interfere with any tree or
shrub in any right of way of any street or alley, conservation or
preservation area, or on any property owned or maintained by the

ity that i i li ;. provi however h
extent that the lanquage on the recorded plat or covenant

establishing the conservation or preservation area is in
nflict with thi ion 6-6-3, the lan n th | r

covenant will control. (Ord. 2062, 6-2-2003)”

E. Plant any tr nder utility wires that is antici row
a height that will interfere with the wires.”

SECTION 5: Amendments to Section 6-6-4. Section 6-6-4, titled “Violation and
Penalty,” of Chapter 6, titled “Trees and Plants,” of Title 6, titled “Health and Sanitation,”
of the City Code is amended as follows:

“6-6-4: VIOLATION AND PENALTY:

Any person who violates any provision of this chapter or who fails to comply
with any notice issued pursuant to the provisions of this chapter, upon
being found guilty of violation, shall be subject to a fine as set forth in the
Annual Fee Ordinance for each separate offense. Each day during which
any violation of the provisions of this chapter shall occur or continue shall
be a separate offense. If, as the result of the violation of any provisions of
this chapter, the injury, mutilation or death of a tree, shrub, or other plant
located on city owned property is caused, the person in violation must

ither repl h lant or City Tree in rdance with Title 7
Chapter 7 of this Code or be responsible for the cost of repair or
replacement of such tree, shrub, or other plant by the City-shall-be-borne

SECTION 6: Amendments to Section 7-2-3-1. Section 7-2-3-1, titled “General,” of
Chapter 2, titled “Streets and Public Ways,” of Title 7, titled “Public Ways and Property,”
of the City Code is amended as follows:

“7-2-3-1: GENERAL.:



No person shall build, rebuild, remove, repair, or disturb in any manner any
public way, including, but not limited to, any sidewalk or public street, or
cutting any existing curb within the City,_or damage, alter, or remove any

City Tree (as set forth in Title 7, Chapter 7), except upon permit issued
by the City to perform such work. (Ord. 1663, 3-16-1998)”

SECTION 7: Amendments to Section 7-2-3-2. Section 7-2-3-2, titled “Permit and
Cost,” of Chapter 2, titled “Streets and Public Ways,” of Title 7, titled “Public Ways and
Property,” of the City Code is amended as follows:

“7-2-3-2: PERMIT AND COST:

A——Any person desiring to build, rebuild, remove, repair, or disturb in
any manner any public way, including any street_or City Tree (as defined
in Title 7, Chapter 7), within the public right-of-way or sidewalk or cutting
any existing curb in the City shall first obtain a permit to perform such work
from the City.

SECTION 8: Amendments to Section 7-2-3-13. Section 7-2-3-13, titled “Damage
to Vegetation,” of Chapter 2, titled “Streets and Public Ways,” of Title 7, titled “Public Ways
and Property,” of the City Code is amended as follows:

“7-2-3-13: DAMAGE TO VEGETATION:

No-unnecessary-Excavations and other construction within the right-
of-way must be done in a manner to minimize damage or injury shaltbe
done to any trees or shrubs or the roots and include all City Tree
protection requirements or City Tree replacement requirements set

forth in Title 7, Chapter 7 of this Codethereof duringthe-course-ofmaking
of-exeavations. (Ord. 1663, 3-16-1998)”

SECTION 9: Amendments to Section 7-2-3-18. Section 7-2-3-18, titled
“Restoration of Parkways,” of Chapter 2, titled “Streets and Public Ways,” of Title 7, titled
“Public Ways and Property,” of the City Code is amended as follows:

“7-2-3-18: RESTORATION OF PARKWAYS:

Any party responsible for disturbing or destroying the unimproved
"parkway" portion of City-ef-\Warrenville right-of- way shall be responsible
for repairing and restoring the disturbed area as directed by the Public
Works Director or his authorized designee_in accordance with the
provisions of Title 7, Chapter 7 of this Code. Required restoration shall
be done to a first class standard and, at the direction of the Public Works
Director or his designee, may include sodding, hydroseeding, erosion
control matting,_City Tree replacement, and regular application of
irrigation water to newly seeded or sodded areas. (Ord. 2065, 6-16-2003)”

SECTION 10: Amendments to Add Chapter 7, Title 7. Title 7, titled “Public Ways
and Property,” of the City Code is hereby amended to add a new Chapter 7, titled “Tree
Preservation,” as set forth in Exhibit A.




SECTION 11: Amendments to Annual Fee Ordinance. The Code Enforcement
Fee Schedule of the 2025 Annual Fee Ordinance is hereby amended as set forth in

Exhibit B.

SECTION 12: Effective Date. This Ordinance shall be in full force and effect ten
days after its passage, approval, and publication in the manner provided by law.

PASSED THIS ___ day of , 2025.
AYES:

NAYS:

ABSTAIN:

ABSENT:

APPROVED THIS day of , 2025.

MAYOR
ATTEST:

CITY CLERK



EXHIBIT A

TITLE 7, CHAPTER 7
TREE PRESERVATION

7-7-1: PURPOSE; APPLICABILITY:

The purpose of this Chapter is to preserve, protect and enhance critical infrastructure —
the urban forest that is located within City right-of-way and other publicly accessible City-
owned property. The complete urban forest is comprised of trees across all land uses and
ownership. This Chapter specifically applies to trees located within City right-of-way or on
other City-owned property dedicated to and available for public use.

This Chapter recognizes that trees located in City right-of-way are a collective asset to the
entire community and identifies and effectuates the City’s goals to protect, preserve, care,
and plant trees located in City right-of-way, including, without limitation:

A

Protect, preserve and enhance the quality of life and general welfare of the City,
its residents, and property owners; and conserve and enhance the City’s natural,
physical, and aesthetic environment by preserving, protecting, and enhancing the
urban forest that is located within City right-of-way to ensure that trees are properly
planted and maintained.

Recognize that City right-of-way trees are an integral part of the infrastructure of
the City and, as such, should be preserved, protected and cared for as other critical
City infrastructure.

Recognize that larger trees provide larger benefits. When a large tree is removed
and replaced with a smaller tree the benefits and services are reduced.

Recognize that some trees may have a condition that constitutes a threat, danger
or nuisance to the public or property within the City or may be dangerous to the
health of other trees and vegetation in the City.

7-7-2: DEFINITIONS:

ARBORIST Any individual experienced in the profession of forestry or a related

field and is licensed or certified in forestry by an accredited forestry
industry body, e.g. International Society of Arboriculture.

BUCKTHORN An undesirable exotic invasive ornamental shrub introduced to

North America. This species inhabits woodlands and savannas
where it dominates the landscape prohibiting the development of
native trees and plants. There are six species of buckthorn listed
in the lllinois Exotic Weed Act, which prohibits the sale, distribution
or planting of this species, Rhamnus cathartica, davurica, frangula,
argula, utilis, and japonica.

BUILDING ACTIVITY

AREA

The area within which development activity is taking place.



CANOPY

CONSERVANCY OR

PRESERVATION
AREA (EASEMENT)

CRITICAL ROOT

ZONE

CUTTING

DAMAGE

DEVELOPMENT

DIAMETER AT
BREAST HEIGHT
(DBH)

ENVIRONMENTAL
PROFESSIONAL

INVASIVE SPECIES
LIST

The upper portion of a tree sometimes called the crown. This
section of the tree usually contains branches and leaves.

An area under legal restriction within which certain requirements
are enforced regarding the preservation of certain vegetation,
natural character, or special environmental state.

An area on the ground extending out from the trunk of the tree in all
directions a distance of at least one foot for every inch DBH

1. Felling or removal of a tree, or any procedure that results in
the death or substantial destruction of a tree.
2. Cutting does not include normal pruning or trimming of trees

consistent with good forestry practices.

Impact or loss of function to any City Tree including but not limited
to: removal, root compaction, root removal, girdling, soil
contamination, topping, pruning more than 20% of the trees, canopy
removal, bark removal, poisoning and or/ actions resulting in the
decline or death of a tree.

Any proposed change in the use or character of land, including, but
not limited to the replacement of any structure or site improvements,
e.g. irrigation installation, driveway replacement, installation of a
retaining wall among others; or any construction activity, including,
without limitation, grading, excavation, construction traffic access,
or material storage

The diameter of the trunk of the tree measured in inches at a point
4.5 feet above ground line. This forestry standard measurement is
used for established and mature trees and is referred to as “DBH”.
All reference to diameter size shall be to the DBH.

A degreed environmental scientist, biologist, botanist, forester,
other similarly degreed and/or licensed plant professional with at
least five years’ experience in planting and maintaining native
plants and their associated natural ecosystems.

A list established and maintained by, and available from, the
Community and Economic Development Department of the City
that lists introduced or exotic species that significantly modifies or
disrupts the ecosystem in which it colonizes (e.g. buckthorn), as
may be amended from time to time.



LANDSCAPE
CONTRACTOR

LANDSCAPE PLAN

LANDSCAPE
AGREEMENT
COVENANT

LEGACY TREE

PARCEL

PREFERRED TREE
LIST

A company or individual contracted to perform landscape services.

A plan approved by the City as set forth in the Zoning Ordinance
(See, Title 10, Section 11 of this Code).

An agreement as set forth in the Zoning Ordinance (See, Title 10,
Section 11 of this Code).

A subset of City Trees listed and defined on the Legacy Tree List
established and maintained by, and available from, the Public
Works Department, as may be updated from time to time.

Shall mean any lot, as defined in the Zoning Ordinance (see, Title
10, Chapter 13 of this Code).

A list of preferred tree species established and maintained by, and
available from, the Public Works Department, as may be amended
from time to time.

PROPERTY OWNER An individual or organization who owns one or more parcels within

REGULATED
ARTICLES

SIGNIFICANT TREE
REMOVAL

SIMPLE TREE
REMOVAL

CITY TREE

TRANSPLANTING

the corporate limits of the City.

Any insects at any living stage of development, any quarantined
materials such as wood products including, but not limited to chips,
limbs, lumber, firewood, contaminated soils, or any other product or
means of conveyance which may be determined by Federal or
State departments of agriculture to pose a risk of spread of any
infestation or infection.

The removal of a Legacy Tree or two or more City Trees on the
same frontage.

The removal of a single tree without other associated site impacts
or other site improvements.

Any tree located on or within the City right-of-way or on or within
other City-owned property that has been dedicated to public use.
Trees located on property owned by the City but not open to the
public, including, without limitation, property being held for future
development and property housing utilities or other infrastructure to
which the public is prohibited or restricted from accessing, are not
City Trees.

The removal of any tree for replanting elsewhere.
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TREE Any self-supporting woody plant, together with its root system, trunk
and canopy; growing upon the earth usually with one trunk, or a
multi-stemmed trunk system, supporting a definitely formed crown.

CITY TREE

BANK A account established to receive and hold deposits for City Trees
that were damaged or removed. The deposited funds, if not
returned to the depositor, in accordance with this Chapter, may be
used by the City to purchase and care for City Trees throughout the
City.

CITY TREE

PRESERVATION

PLAN A document required by a permit which identifies, by common name

and/or scientific name, certain species of City Trees of a specified
DBH within a particular area. The plan shall list all existing and
proposed City Trees and shall specifically state how each City Tree
is proposed to be destroyed, relocated, replaced, preserved at its
present location, introduced into the site from an off-site source, and
whether the City Tree is to receive remediated actions due to
construction impacts, e.g. root pruning. The City may provide that
the City Tree Preservation Plan excludes those portions of the
development site which it determines will not be affected by the
development activity. Any City Tree Preservation Plan required by
this Section must be dated within thirty-six months of the start date
of the proposed activity.

TREE REMOVAL The cutting down, destruction, removal or relocation of any tree,

7-7-3:

7-7-4:

including damaging by poison or other direct or indirect action.
CITY TREE PRESERVATION, PLANTING AND MAINTENANCE:

The Public Works Director or their designee shall be in charge of City Trees and
the enforcement of this chapter, and shall have the authority to make decisions
regarding City Tree care and maintenance. When making decisions regarding tree
planting, tree removals, or tree maintenance, the Public Works Director or their
designee may consult a certified arborist.

City contractors must utilize a certified arborist for all work pertaining to City Trees,
including but not limited to removal, pruning and planting activities, if the City does
not utilize a staff or consulting certified arborist to oversee the work.

All City Tree planting, selection and management should be completed in
accordance with the current City tree inventory and management plan. All trees
planted by the City on publicly owned land shall be sourced from certified nurseries
in accordance with ANSI Z60.1 standards. All tree planting will follow best
management practices in accordance with ANSI A300 standards.

[RESERVED FOR FUTURE USE]
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7-7-5: CITY TREE CARE:

A

Standard of care. Proper care and management of the urban forest is critical for
increased longevity of urban trees. The City will maintain City Trees in accordance
with ANSI A300 standards.

Watering. The City will establish sufficient measures and protocols for providing
adequate water to City Trees for five years after initial planting when natural rain
fall is not adequate.

7-7-6: CITY TREE PROTECTION REQUIRED:

This Section applies to any development or other activities that might impact City Trees,
as determined by the Public Works Director or designee.

A.

Permit or Written Authorization Required: Unless otherwise authorized by this
Section, it shall be unlawful for any person to remove, injure or undertake any
development or other work that might cause death, substantial damage, or create
a hazard, to any City Tree , unless such development or other work is done
pursuant to a permit issued by the City; provided, however, the Director of Public
Works may authorize, in writing, the removal or maintenance of City Trees when
such removal or maintenance is the sole scope of work to be completed. Any
management practices that will be performed pursuant to such permit or written
authorization, in accordance with ANSI A300 standards and the other provisions
of this Chapter.

City Tree Preservation Plan Required: A City Tree Preservation Plan is required
when:

1. A Legacy Tree is to be removed or impacted by development.
2. Site improvements on any parcel might impact City Trees.
3. The approved City Tree Preservation Plan must be available on the work

site throughout the entire construction period until final approvals for all site
work are be received in writing.

4. The City Tree Preservation Plan must require that all measures be taken
to maintain the health of replacement trees transported to the replacement
site meet or exceed the requirements of the most current American
National Standards Institute.

5. When heavy machinery or equipment will be used as part of the
development, the City Tree Preservation Plan must require the following
measures be taken:

a. Protective fencing is required for protection of any City Tree to be
preserved in place. Fencing shall be installed at a minimum
distance of 1 foot, for every inch DBH of the tree, from the trunk of
the tree. In instances of tree pits, fencing shall be located at the
edge of pavement. Fencing must be orange snow type fencing, a
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minimum of 4 feet in height and held in place by metal posts driven
into the ground no more than 10 feet apart. In the instance of a
project that will take place for more than one year, chain link fencing
is required. Chain link fencing must be 6 feet in height and held in
place by metal posts driven into the ground no more than 10 feet
apart. Fencing shall not be removed or relocated unless authorized
in writing by the Director of Public Works.

b. All protective fencing shall be in place before any construction or
material delivery is to take place. All protective fencing shall remain
in place until final approval of all site conditions is given in writing.

C. No equipment or materials shall be parked, driven or stored within
the protective fencing area or on the Critical Root Zone of any tree.

d. No tree shall be impacted within the protective fencing area,
including the Canopy.

7-7-7: CITY TREE REMOVAL AND REPLACEMENT:

A

Underground utilities must be located before stumps are removed or City Trees
are planted.

Any City Tree that is not listed on the Invasive Species List that is damaged or
removed must be replaced as follows:

1.

All replacement City Trees must be of a species listed on the Preferred
Species List. The Public Works Director or their designee may require a
more limited species list in order to promote species diversity in the area.

All replacement City Trees must be planted in a location in the City right-
of-way approved by the Public Works Director or their designee.

City Tree replacement must occur within the landscape season and within
30 days of the City Tree removal. In the event of weather conditions or
species-specific needs that prohibit proper replacement of a tree during this
timeframe, the Public Works Director may issue a written extension of up
to 180 days upon written request.

The City must be notified when the City Tree replacement is complete.

A cash bond in the amount listed on the Annual Fee Ordinance must be
posted as a guarantee that the City Tree will be replaced. If, after the
timeframe provided in Section 7-7-6.B.3, the City has not been notified that
the City Tree was replaced, the bond shall be deemed forfeited and the
money shall be placed in the Tree Bank.

If there is no suitable location for a replacement City Tree in the vicinity of
the removed or damaged City Tree, a fee-in-lieu of replacement must be
paid to the City in the amount set forth in the Annual Fee Ordinance. All
fee-in-lieu of replacement funds will be placed in the Tree Bank.
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7-7-8: STOP WORK ORDER:

When the City determines that development or other actions are being taken in violation
of this Chapter, the City may issue a stop work order prohibiting further development or
other actions. No stop work order issued pursuant to this Section may be lifted or removed
by the City unless the applicant has complied with this Chapter and paid the reinspection
fee listed in the Annual Fee Ordinance.

7-7-9: PENALTY:

Any person found guilty of violating any provision of this Chapter is subject to a fine as set
forth in the Annual Fee Ordinance. Each City Tree cut down, destroyed, damaged,
removed or moved constitutes a separate offense. In addition to a fine, if a City Tree is
removed or damaged in manner that requires, in the determination of the Public Works
Director or their designee, the removal of the City Tree in violation of this Chapter, the City
Tree must either be replaced in accordance with the requirements of this Chapter, or the
replacement value of the City Tree, as set forth in the Annual Fee Ordinance.

7-7-10:EMERGENCY EXCEPTION:

If, because of emergency weather or other casualty conditions, City staff is not able to
remove a City Tree that is endangering health, safety or property and requires immediate
removal, verbal authorization may be given by the City for the tree removal by an applicant
without obtaining a written permit. Such verbal authorization shall later be confirmed in
writing by the City.

7-7-11: APPEALS FOR VARIANCE:

A. Any person aggrieved by any decision of the City in the enforcement of any terms
or provisions of this Chapter may, within 10 working days after the date of the
decision, appeal to the City Council by filing a written notice of appeal with the City
Clerk at least three weeks before the regularly scheduled City Council meeting at
which the appellant would like the appeal to be heard. The notice of appeal shall
set forth concisely the decision and the reasons or grounds for the appeal. The
decision of the City Council shall be final and no petition for rehearing or
reconsideration shall be available. Confirmation of hearing by the City Council
shall be provided by the City Clerk to the appellant and notice of the hearing shall
be provided to other interested parties, if known.

B. No variances in the strict application of the provisions of this Chapter will be
approved by the City Council unless it finds:

1. That there are special circumstances or conditions, fully described in the
written notice of appeal, such that the strict application of the Code would
deprive the appellant of the reasonable use of the appellant’s property
(properties).

2. That for reasons fully set forth in the written notice of appeal, the granting
of the variance is necessary for the reasonable use of the appellant’s
property (properties) and that the variance, as recommended for approval
by the Board, is the minimum variance that will accomplish this purpose.
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3. That the result of granting of the variance will be in harmony with the
general purpose and intent of standards set forth within this Code and in
harmony with this Section and will not be injurious to adjacent property or
otherwise detrimental to public welfare.

7-7-12:RESERVED CIVIL REMEDIES:

In addition to any other remedies provided by in this Chapter, the City has the following
remedies available for violations of this Chapter or any permit condition promulgated under
this Chapter.

A. The City may institute a civil action through administrative adjudication or in a court
of competent jurisdiction to establish liability and to recover damages for any injury
caused by the removal or damage of City Trees in contravention of the terms of
this Chapter.

B. The City may institute a civil action in a court of competent jurisdiction to seek
injunctive relief to enforce compliance with this Chapter, enjoin any violation, and
seek injunctive relief to prevent irreparable injury to the City Trees or properties
encompassed by the terms of this Section.

C. Any other available remedies in law or equity.
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EXHIBIT B

CODE ENFORCEMENT FEE SCHEDULE

Code
Section DESCRIPTION FEE
1-4-1 | GENERAL PENALTY
6-3-3-B-9 (c) | Motor Vehicle Violation in . L . ..
Public Right Of Way Any ;'aerson convicted of a violation of any section or provision
664 of this Code, where no other penalty is expressly set forth, shall
L. 4 be fined a sum of not less than one hundred dollars ($100.00)
WM - nor more than seven hundred fifty dollars ($750.00). (Ord.
7-2-2M Ef\croachments |r‘1 Pul?llc 02017-75, 12-4-2017)
Rights-of-Way, Violations
7-2-4 B | Depositing snow/materials on | B. Duty To Reimburse: It shall be unlawful for any party,
Sec1 & 2 | the street. Duty to reimburse | individual, or corporation responsible for depositing materials
the City on a permeable pavement street in violation of subsection A of
this section to fail to reimburse the City, within sixty (60) days
after the mailing of an invoice for the proper and professional
cleanup of said illegal deposits. The City shall be reimbursed for
all cleanup costs incurred by the City, including any costs
associated with having a private contractor assist in the cleanup
at the request of the City. An additional charge of twenty five
percent (25%) shall be added to any private contractor invoices
to cover City administrative and executive services. If City
equipment is used to properly remove illegal deposits and clean
the permeable pavement roadway, the reimbursement fee for
said work will be calculated as follows:
1. One hundred fifty dollars ($150.00) per hour per piece of
City equipment (i.e., Bobcat, street sweeper, etc.) used to
respond to the incident (a 1 hour minimum shall apply); plus
2. Seventy-five dollars ($75.00) per hour per City public
works employee that responds to the incident. A one hour
minimum per employee shall apply. (Ord. 2499, 4-6-2009)
7-3-1-3 | Bond Required for Cerny Park | Before a permit may be issued to a resident group of twenty-

Use

five (25) or more persons, a cash bond in the amount of fifty
dollars ($50.00) shall be deposited with the city clerk. Before a
permit shall be issued to a nonresident group of twenty-five
(25) or more persons, a cash bond of five hundred dollars
($500.00) shall be deposited with the city clerk.

Said bond shall be forfeited to the city if any rule or regulation
governing the use of the park is violated by the group or any
member thereof. The bond shall be returned only upon the
delivery to the city clerk of a special release from the
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community development department stating that the group
complied with all applicable rules and regulations in its use of
the parks. (Ord. 1969, 3-18-2002)

7-4D-11(B)

Discharge into Storm Sewers

General Penalty — 1-4-1: Any person convicted of a violation of
any section or provision of this Code, where no other penalty is

7-4D-12 (E)

Discharge into Storm Sewers

expressly set forth, shall be fined a sum of not less than one

hundred dollars ($100.00) nor more than seven hundred fifty

8-20-3 | Penalties
dollars ($750.00). (Ord. 02017-75, 12-4-2017)
6-6-4 | Trees and Plants General Penalty — 1-4-1: Any person convicted of a violation of

any section or provision of this Code, where no other penalty is
expressly set forth, shall be fined a sum of not less than $100.00

nor more than $750.00.

W
Iy
©

Tree Protection - Fine

General Penalty — 1-4-1: Any person convicted of a violation of

any section or provision of this Code, where no other penalty is
expressly set forth, shall be fined a sum of not less than $100.00

nor more than $750.00.

W
Iy
©

Tree Protection- Tree
Replacement Value

$100 per DBH (as defined in Section 7-7-2)

4907-5030-2521, v.
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FY 2026 Public Works Department Work

(last revised by PK on 5/6/2025)

INTRODUCTION
The Public Works Department consists of eighteen (18) full-time positions responsible for the maintenance of buildings and grounds, vehicles and equipment, roads and street lights, or the water

and sanitary sewer systems. The Work Plan does not provide details on the normal activities staff performs. Rather, it identifies those special projects or assignments in which staff is involved in
addition to normal activities.

Plan

TIER ONE (HIGHEST PRIORITY) INITIATIVES

Expected
Item Project / Program / Activity Completion Date Status City Plans
Annual Road Program
T1-1 | 2025 Road Program Construction (JC) 10/31/2024 Award‘jd /contrad Strategic Plan Goal: #3 Quality City Services —
5/5/25 Maintain and Replace City Infrastructure
T1-2 2026 Road Program Bid Documents (JC/KH/DR) 2/28/2025
Advertised for bid i : ity Ci ices — Maintai
T1-3 |Construction of curb and gutter on west side of River Road. (JC) 10/31/2024 vertised for bids |Strategic F.’Ian Goal: #3 Quality City Services -~ Maintain and
5/6/25 Replace City Infrastructure
Proposed Well No. 13, Water Tower, and Iron Filtration (Southwest District)
; n Water tower has S ic Plan Goal: #3 lity City Services —
T1-4 Construction of Water Tower at Thorntons site (ZJ/PK) 8/31/2025 been erected trategic Plan Goal: #3 Quality City Services
T1-5 :Izcj?;’:(r)uction of Well No. 13 Water Treatment Building (including solar panels) 1/31/2026 Bids opened hieifettn &) i slles iy i siueRTs
Mack Road Bridge Replacement and Trail Improvement Project (KH/PK)
T1-6 Complete Property/Easement Acquisition (CD 22.04) 8/31/2025 Strategic Plan Goal: #3 Quality City Services —
Maintain and Replace City Infrastructure
T1-7 Coordinate Construction (CD 24.01) 11/30/2026
Implementation of New Software Solutions
T1-8 BS&A ERP Software Implementation 7/15/2025 Go Live was week of Strategic Plan Goal #3 Quality City Services — Financial
Intesﬁg'{iisns in FalEEs
T1-9 Citizen Engagement Implementation 10/31/2025 &
progress
Cerny Park (PK/JC/DE)
T1-10 Construction of Cerny Park Improvements Project - Phase 1 10/31/2025 Under construction |Strategic Plan Goal: #3 Quality City Services —
Maintain and Replace City Infrastructure
T1-11 Develop Bid Documents for Cerny Park Improvements Project - Phase 2 1/31/2026
Sanitary Sewer Maintenance Program (ZJ/PK)
T1-12 Central 2 Basin, Phase 3 - Construction Contract and City Staff repairs (ZJ/PK) 4/30/2026 Strategic Plan Goal: #3 Quality City Services —
Maintain and Replace City Infrastructure
T1-13 East 1 & West 4 Basins, Phase 1 (ZJ/PK) 4/30/2026
Strategic Plan Goal: #3 lity City Services —
T1-14 |Participate in Citywide facilities study including building security needs 4/30/2026 ré eg!c an -oa Qua fty Mty senvices
Maintain and Replace City Infrastructure
Strategic Plan Goal: #5 Saf d Health
T1-15 |Traffic study to evaluate and standardize speed limits on City streets. (PK/JC/Police) 4/30/2026 r_a egic Flan Hoa a-e fm ealthy
Nelghborhcl)ods = Sl.oeed L|rr|1|ts i
Strategic Plan Goal: #3 ity City Servi - Buildi
T1-16 |Waste Franchise Agreement Renewal or RFP (Groot contract expires 4/30/26) (KHG/AM) 4/30/2026 re (-"Tglc an o4 Quality City Services - Building
and Life Safetv Codes
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TIER TWO (IMPORTANT) INITIATIVES

Expected
Item Project Description Completion Date Status City Plans
T2-1 Evaluate the Enterprise Fleet contract and report on cost savings or performance of the 4/30/2026 Strategic Plan Goal: #3 Quality City Services —
program (JC/KHG/PK) Maintain and Replace City Infrastructure
Strategic Plan Goal: #3 Quality City Services —
T2-2 |Multi-Year Water System Valve Assessment Program (ZJ) (PUB 25.03) 4/30/2026 ] g! Q ity Hity I
Maintain and Replace City Infrastructure
Route 59 Sidewalk/Path Improvement Project (KH/PK)
] ] ] ] Strategic Plan Goal: #2 Engaged and Connected
T2-3 Final Engineering Design (CD 23.03) 12/1/2026 Community — Spaces for Community Engagement
T2-4 Complete Property/Easement Acquisition (CD 24.06) 12/1/2026 Bikeway Implementation Plan
Strategic Plan Goal: #5 Saf d Health
T2-5 |Administration of Private Property Drainage Assistance Program (KHG/JC/KH/DR) 4/30/2026 r.a egic Flan Hoa a e.an ealthy
Nelghborh?ods - Llegacv PTlvate Infrastructure :
Strategic Plan Goal #3 ity City Services — Fi i
T2-6 |Conduct a water and sewer rate study (Finance/PK/ZJ) (PUB 26.05) 4/30/2026 Porlai‘csagslc an o4 Quality City Services — Financia
Strategic Plan Goal: #3 lity City Services —
T2-7 |Additional water system modeling to evaluate pressure zones. (ZJ/PK) (PUB 26.04) 4/30/2026 ré eg!c an &oa Qua 1ty Lty services
Maintain alnd Renllace Citv Ilnfrastructure
Strategic Plan Goal: #3 ity City Services —
T2-8 |Water System Emergency Interconnect Engineering (ZJ/PK) (PUB 26.07) 4/30/2026 ra. eg!c an o4 Qua Ity LIty services
Maintain alnd Reollace Citv Ilnfrastructure
Strategic Plan Goal: #3 Quality City Services —
T2-9 |SCADA System U des (ZJ) (PUB 26.01 4/30/2026
ystem Upgrades (Z)) (PUB 26.01) 130/ . . Maintain alnd Renllace Citv Ilnfrastructure
Worki ith CMAP |Strategic Plan Goal: #3 ity City Services —
T2-10 |Development of ADA Transition Plan (KHG/DR) 4/30/2026 orking wi ra. eg!c an 5oa Qua Ity Ly services
and consultant  |Maintain alnd Reollace Citv Ilnfrastructure
Strategic Plan Goal: #3 ity City Services —
T2-11 |Install Snow Melt System for Manning Avenue Entrance to City Hall (JC/DE) (PUB 26.06) 4/30/2026 rategic Plan Goal: #3 Quality City Services
Maintain and Reolace Citv Infrastructure
Shaw Drive Area Street Rehabilitation Project (JC/PK)
T2-12 Develop Bid Documents (JC/PK) 12/31/2025 Strategic Plan Goal: #3 Quality City Services —
Maintain and Replace City Infrastructure
T2-13 Construction (JC/PK) 4/30/2026
TIER THREE (DESIRABLE) INITIATIVES
Expected
Item Project Description Completion Date Status City Plans
T3-1 |Sale of Rogers Avenue property (KHG/PK) 4/30/2026
13- Assist Community Development with Develop Comprehensive Engineering and Public 4/30/2026 Strategic Plan Goal: #3 Quality City Services —

Infrastructure Specifications Manual (KH/DR/JC/ZJ/PK)

Maintain and Replace City Infrastructure
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LEGEND FOR STAFF RANKING/PRIORITIZATION OF WORK PLAN ELEMENTS

Tier One — These are the highest priority initiatives that staff feels must be advanced. In many cases, these are ongoing or time sensitive initiatives that cannot be delayed without significant
detrimental, costly, and/or long term negative impacts. Expected to be accomplished with existing and budgeted resources.

Tier Two — These are important initiatives staff feels should be advanced but may be delayed pending completion of Tier One initiatives. Staff expects to accomplish/advance these priorities with
existing and budgeted resources. Delaying progress on these initiatives and projects may result in undesirable impacts.

Tier Three — These are desirable and valuable initiatives, but not items the Department expects to advance to any significant degree with existing or budgeted resources in the upcoming fiscal
year. It is unlikely that the City will experience any measurable or lasting negative impacts if these items are not advanced in the upcoming fiscal year. However, if work is not initiated or
suspended on High or Important priority initiatives, it may be possible to reallocate staff resources and advance one or more of these initiatives and projects.

Highlighting, Bold font = New for FY 2026

Italic font = Initiative or project for which a new FY 2026 Decision Package has been submitted.

PK=Public Works Director, JC= Capital Maintenance Superintendent, ZJ= Utility Maintenance Superintendent, DE= Facilities Maintenance Lead Supervisor, KHG=Asset Management Analyst,
KD=Finance Director, AM=Assistant City Administrator, KH=Assistant Community Development Director, DR=Civil Engineer, IM=Community Planner

PROJECTS NOT INCLUDED IN FY 2026 WORK PLAN
1  Paint Exterior of Public Works building

2 Final engineering design and easement acquisition for Manning Avenue pedestrian and parking improvements
3 Final engineering and reconstruction of Barkley Avenue, north of Route 56

4  Construction of Ray Street Improvements

5  Property Acquisition for Sanitary Sewer Holding Tank (PUB 19.05)

6  Evaluate and reorganize electronic file maintenance (Laserfiche)

7  Expand the City street light banner program into Cantera

8  Preliminary engineering for Batavia/Route 59 intersection drainage/turn lane improv.

9  Final design for Leone Schmidt Park pavilion and lookout improvements

10 Sale of Jackson Street unimproved right-of-way, just west of Winfield Road

11  Point Oak Drive Dedication

12  Final engineering for Point Oak Dr. reconstruction and utility extension project

13 Williams Road Bridge maintenance project

14 Rigi / Barclay easement acquisition or resurfacing

15 Construction of Batavia Road path connection between Alden Horizon Senior Living and Blackwell Forest Preserve (PK/JC/KH) (PW 24.01)

OTHER FACTORS TO CONSIDER WHEN EVALUATING FY 2026 WORK PLAN
1  Assumes no new vacancies in current Public Works Department positions and does not account for impact of unanticipated staff turnover.
2 Does not account for emergencies or unexpected issues that may take priority throughout the year.
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