2024 Strategic Plan

Initatives LOE Cost Lead Dept Start Date Strategic Priority
Key Focus Area
TAC to evaluate the overall grant program, for possible revisions to how
grants are awarded (i.e. the breakdowns by category) as well as stronger .
. . . Engaged and Connected | Spaces for Community
emphasis on grants that foster additional hotel stays“. And whether the *x $ Finance FY 26 .
. . Community Engagement
annually funded events would occur without the TAC Grant funding (Summer
Daze, AoTP, etc.)
TAC to encourage grant funding for events in areas of the community not- . $ i FY 26 Engaged and Connected | Spaces for Community
inance
contiguous to the Civic Center or Cerny park areas of the community Community Engagement
. . ) ) ) Engaged and Connected | Spaces for Community
TAC undertakes evaluation of the Aesthetic Art biannual funding * $ Finance FY 27 )
Community Engagement
TAC to develop an application for the Aesthetic Enhancement Program using ) Engaged and Connected | Spaces for Community
x $ Finance FY 27

the Policy as a guide

Community

Engagement




