
City of Warrenville 
Memorandum 
To: Mayor, City Council, and City Administrator White 

From: Kassandra Hernandez-Galvan, Public Works Asset Management 
Analyst 

Subject: INTERGOVERNMENTAL AGREEMENT BETWEEN THE CITY 
OF WARRENVILE AND PACE RIDE DUPAGE PROGRAM 

Date: January 12, 2026 

Council Action Requested: 
Direct staff to present a resolution approving an amended and restated intergovernmental 
agreement between the City Warrenville and the Suburban Bus Division of the Regional 
Transportation Authority (PACE) for the provision of paratransit services. 

Background 
Ride DuPage is a transportation assistance program providing curb-to-curb bus or taxi/vehicle-
for-hire services for individuals with physical or cognitive limitations. Operated through a 
partnership between PACE and DuPage County municipalities, the program offers 24/7 service 
at reduced rates for eligible riders. The City of Warrenville has participated in Ride DuPage since 
April 2019. 

In February 2024, PACE transitioned Ride DuPage into two programs: the Ride DuPage PACE 
Bus Program and the Rideshare Access Program (RAP). RAP services operate under a separate 
intergovernmental agreement (IGA); however, participation in the Ride DuPage PACE Bus 
Program is required for organizations to offer RAP services. 

Before joining Ride DuPage, the City operated the ACORN Van Program, serving Warrenville 
residents within a five-mile radius of City Hall and averaging approximately 25 regular riders per 
month. While effective, the program hours were limited and the City fully funded and managed 
vehicle leasing, fuel, staffing, and maintenance, resulting in annual costs of $36,000 to $40,000 
between fiscal years (FY) 2014 and 2017. Those costs would likely be in the $50,000 to $55,000 
range today. 

2026 New IGA Updates: 
Under the new IGA, PACE reduced its share of the operating deficit from 75% to 50%, causing 
the City to reach the subsidy limit much sooner than in prior years.  
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As a result, staff anticipates that program costs will exceed the current $30,000 budget by 
approximately $20,000. This overrun reflects the reduced PACE subsidy, increased operating 
expenses, and higher demand for service rides through the remainder of the fiscal year. 

Despite the higher program costs, Ride DuPage remains more cost-effective than the City’s 
former ACORN Van Program and provides improved service to residents, making it a better long-
term option for senior transportation services. In anticipation of continued program growth, staff 
plans to increase FY27 funding to $66,000.  

Historical Data: 
The City has collected meaningful data during the past six years of participation in Ride DuPage, 
demonstrating the effectiveness and value of the program: 

• Significant increase in trip volume: The ACORN Van Program provided approximately 300
rides per year. In FY25, the Ride DuPage Program provided approximately 1,400 rides,
and so far in FY26, the program has provided approximately 1,600 rides, representing a
433% increase compared to the ACORN Van Program.

• Expansion of service availability to 24/7 access, compared to limited hours under the
previous program.

• Introduction and rapid growth of Rideshare Access Program (RAP) trips, offering
increased flexibility for riders.

This chart shows that Warrenville has consistently managed Ride DuPage costs responsibly, staying within 
budget nearly every year while service demand and community usage continued to grow. In FY26 it’s 
projected that Warrenville will exceed the budgeted amount this fiscal year.  
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This chart illustrates the growth in Ride DuPage trip usage by service type over time. PACE bus trips 
increased steadily through FY24, while the introduction of RAP trips in FY25 led to a significant shift in 
usage, with RAP becoming the primary service in FY25 and FY26 as overall demand continued to grow. 
 
Conclusion: 
The transition to Ride DuPage has proven to be a cost-effective program compared to the City’s 
previous program providing efficient service for Warrenville residents. The program delivers 
improved service availability and flexibility for residents with mobility needs, at a lower and more 
predictable cost than the City’s former ACORN Van Program. 
 
Ride DuPage continues to meet and exceed the City’s original goals of: 

• Enhancing accessibility 
• Managing costs responsibly 
• Supporting residents who rely on transportation assistance 
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